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THE OPPORTUNITY

Ithaca College seeks nominations for and expressions of interest in the position of Dean
of the Roy H. Park School of Communications.

One of the top undergraduate communications schools in the nation, the Park School is
a dynamic and evolving center where students and faculty explore the myriad ways
people and organizations communicate, not only through words, but also through
image, sound, and design. The Park School’s curriculum reflects today's convergent
media landscape, with programs that blend instruction in business, news,
entertainment, and media arts.

One of five schools that make up Ithaca College, the Park School enrolls a student body
of over 1,400 and engages more than 70 faculty and 35 staff. The Park School is home to
the James B. Pendleton Center in Los Angeles, the Park Center for Independent Media,
the Jessica Savitch Distinguished Lecturer Series, as well as award-winning student
media. Park students major in television-radio; journalism; integrated marketing
communications; communication management and design; film, photography, and
visual arts; cinema and photography; and documentary studies. Alumni can be found
at the highest levels of many of today's most significant media companies. The school’s
operating and capital budgets are supported in part by an endowment and annual gifts
from alumni, friends, and the Park Foundation. In addition, the Park Foundation funds
the Park Scholar program, designed to develop future communications leaders who
engage critically, act globally, and perform ethically.

Ithaca College, with a total student body of approximately 6,800 and a faculty of
approximately 460 full-time members and 210 part-time members, is organized around
five schools (Business, Communications, Health Sciences & Human Performance,
Humanities & Sciences, and Music), a Division of Interdisciplinary and International
Studies, and 27 graduate programs. Located in the beautiful Finger Lakes region of
New York, the city of Ithaca is about 60 miles southwest of Syracuse and 90 miles
southeast of Rochester.

The search committee seeks a new dean with the passion, creativity, and leadership
ability to help the Park School develop and implement a cohesive strategic vision that
embraces and anticipates the dynamic nature of the communications field, builds on the
college’s strategic priorities, and moves the school boldly into the future. Well honed



Ithaca College Dean, Roy H. Park School of Communications

communication skills and the ability to build effective working relationships with
faculty, staff, volunteers and students are essential. Evidence of the ability to manage a
budget and staff within a complex environment is strongly preferred, and candidates
must demonstrate the aptitude and appetite for significant involvement in fund raising.
A commitment to excellence in teaching and the ability to support and nurture both
theoretical and applied scholarly achievement are expected. The dean must
successfully engage with both the academic enterprise (requiring the ability to recruit,
retain, and promote a highly capable faculty) and the production and creative
enterprises of the Park School. Candidates may exemplify their potential for the
position through academic qualifications (earned terminal degree, and an extensive
record of scholarship broadly defined) or through a record of outstanding professional
activity in the field of communications, coupled with the ability to fulfill the leadership
and administrative expectations of the position.

More information on Ithaca College may be found at its Web site: www.ithaca.edu.

INSTITUTIONAL PERSPECTIVE

In his inaugural address in April 2009 entitled “Reclaiming the Social Compact,”
President Tom Rochon posed a challenge to the Ithaca College community to
“...[proclaim] the public purpose of higher education... [and] redouble our efforts to
fulfill that public purpose, beginning here at Ithaca College.” To lay the foundation for
these efforts, in the fall of 2008 the President initiated an institution-wide strategic

visioning process designed to set a course for the college’s future. Faculty, staff,
students, alumni and community members were asked to offer ideas at a series of
[— : listening sessions. As a result, the
¥ College is now focusing on how to
better develop integrated
approaches to the curriculum that
allows students to cross traditional
disciplinary boundaries and
combine learning in new and
unexpected ways. The development
of this initiative is expected to lead
to significant changes in the way
Ithaca students receive a college
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education and will set a new standard for academic excellence.

The Park School is one of the jewels in Ithaca College’s crown, with strong national
recognition, innovative and creative programs, a robust mix of traditional and
professional academic programs, internship and other learning opportunities that
embody Ithaca’s approach to integrated learning, and untapped potential for new levels
of achievement and recognition. The new Dean will have the opportunity to engage the
Park and Ithaca communities in identifying new means of leveraging the school’s and
college’s strengths in order to secure its role as a national leader in applied learning.

THE ROY H. PARK SCHOOL OF COMMUNICATIONS

With an intense focus on academic excellence, virtually unlimited opportunities for its
1,400 students to expand their learning both on and off campus, and a powerful alumni
network, the Roy H. Park School of Communications is a leader in preparing graduates
for a 21st-century media world. The school offers bachelor’s degrees in television-radio;
cinema and photography; integrated marketing communications; communication
management and design; film, photography, and visual arts; documentary studies and
production; and journalism, and a master’s degree in communications.

More information on the Roy H. Park School of Communications may be found at its
Web site: http://www.ithaca.edu/rhp/index.php.

Vision and Mission

The Roy H. Park School of Communications seeks to be a dynamic and evolving
international center for imaginative, inventive and intellectual exploration of
communication as a fundamental creative source for human betterment.

In the Roy H. Park School of Communications, faculty, staff, and students continue to
build on the tradition of blending and balancing liberal arts and professional,
theoretical, and practical studies. They explore, create, and practice communication in
its many forms, educating agile, adaptable thinkers, ethical professionals, and lifelong
learners.

Each undergraduate program involves students in all aspects of communication,
including the history, structure, and function of communication organizations; the
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technical, creative, and aesthetic elements of media production; and the evaluation,
criticism, and analysis of media and communication systems.

Departments and Degree Programs

The Park School is organized around four academic departments that offer a range of
degree programs. The newest degree program, Documentary Studies and Production,
is interdepartmental.

Cinema, Photography, and Media Arts
This department offers the B.F.A. in Film, Photography, and Visual Arts as well
as the B.S. in Cinema and Photography.

From their very first semester, students in both degrees begin their work as
makers of the still and moving image, receiving extensive hands-on experience
with the tools and techniques of both cinema and photography in classes that
provide them with the necessary analytical, critical, and intellectual skills to be
informed and effective image makers. By their sophomore year, students in the
B.S. degree select a concentration in still photography, cinema production, or
screenwriting. The film, photography, and visual arts program differs from the
B.S. program in cinema and photography by adding coursework in the other fine
arts. Rather than focusing on one specific medium, students are encouraged to
explore the whole spectrum of visual culture.

CPMA students may apply for substantial grants and awards to help defray
some of the costs of producing and exhibiting their films and portfolios. The
department also helps support travel to academic conferences and film festivals
so that students can interact with educators and professionals outside the Ithaca
College community.

The Department of Cinema, Photography, and Media Arts boasts a faculty of
nationally and internationally recognized artists, media makers, and scholars.
The Department’s goal is to produce graduates who are well prepared for work
in their fields of specialization and who also have a sound command of the larger
aesthetic, cultural, social, economic, and ethical dimensions of the media in
which they work.



Journalism
The journalism department is very conscious of the rapidly changing world of
journalism, and therefore trains students across the different media platforms of
print, broadcast and digital journalism to enable them to fit into this ever
changing media environment. Students experience immediate immersion in
journalism inside the classroom and in student media. The department is proud
of its international faculty and the global focus of its curriculum.

Strategic Communication
This department offers the B.S. in Integrated Marketing Communications (IMC)
and in Communication Management and Design (CMD). IMC focuses on the
positioning, promoting, and customer relationship building of brands through
communication campaigns that strategically utilize advertising, public relations,
and other marketing efforts. IMC students learn to
design and create advertisements, publicity
materials, and entire marketing communications
plans. In addition to advertising and public
relations courses in the Park School of
Communications, IMC students also learn
marketing, consumer behavior, internet and
international marketing, and sales promotions at our School of Business.
Students typically become advertising and public relations executives, art
directors, copywriters, media planners, promotions coordinators, sponsorship
managers, or stakeholder relations directors. CMD is a unique degree program
that blends corporate communication, project management, digital media,
organizational communication, and instructional technologies. CMD graduates
obtain exciting jobs in large corporations, not-for-profit organizations,
educational institutions, and government agencies. They work in many
professions including corporate and public relations, event management, Web
site development, and instructional design.

This department also offers the M.S. in Communications. Graduate students in
communications receive special attention in an intimate community of
thoughtful colleagues. The program is personalized: only about 15-20 new
students enter the program each year. Working closely with faculty, students
develop a program that builds on their specific skills and interests. Through
coursework they gain expertise in using communication technology to foster



organizational success, designing print materials, and developing and leading
workshops. Just as significantly, graduate students study the principles and
theories of communication and learn to apply that knowledge in such areas as
organizational culture and identity, persuasion, and learning systems. They
graduate with a broad theoretical background and specific technical skills that
are immediately applicable to continuing postgraduate education or to the job
market.

Television-Radio
The television-radio major provides students with a well-rounded look at the
various communications industries in core courses ranging from writing to the
study of the First Amendment and new media. Students then concentrate in
audio production, video production, scriptwriting, or international
communications. From their very first semester at Ithaca, television-radio
students have the opportunity to get real-life, hands-on experiences within their
concentration or areas of interest at one of the many student media outlets.
Whether they're part of the team at the campus television or radio stations, or
writing for the newspaper or magazines, television-radio students gain
experience, learn to deal with on-the-job challenges, and build their portfolios.

Documentary Studies and Production| an interdepartmental degree program
Nonfiction productions dominate the film and video production world, and this
degree program is designed for students who enjoy expressing their passions
through video, film, and
photography. The only major of its
kind in the country, Documentary
Studies and Production draws on
courses from three
communications departments (the
Departments of Television-Radio,
Journalism, and Cinema,
Photography, and Media Arts).
This interdisciplinary curriculum
prepares students to produce their own documentaries and to understand the
growing and complex world of documentary film development.
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Enrollments and Faculty
The Park School undergraduate enrollment is 1,433 for fall 2009. Graduate enrollment

is 35. Students from underrepresented groups account for 12 percent of the student
body.

There are 50 full-time faculty in the school: 19 are tenured, 15 are tenure eligible, and 16
are non-tenure eligible. There are 21 part-time faculty members.

Park Scholar Program

The Park Scholar Program offers much more than a scholarship; it creates a dynamic
learning community that develops future communications leaders who engage
critically, act globally, and perform ethically. Through a mixture of academic and
service programming, scholars are challenged to take action and give back to their
communities, and to use the power of mass communication to make a positive impact
on the world.

Facilities and Equipment

The Park School of Communications Technical Operations department maintains
industry standard equipment and facilities in support of the educational mission of all
the various disciplines of instruction and co-curricular activities of the Park School. The
design, engineering, specification and maintenance of facilities and portable equipment
are provided by a professional staff of 14. Students and faculty are able to reserve
equipment through an online equipment reservation system that is tied into our
computer database of all equipment, facilities, faculty, staff and students.

Animation facilities include: Three small animation studios whose equipment
complement includes an Oxberry animation stand, a rotoscope projector, a 16mm
optical printer, and two digital capture stations comprised of HDV camera, animation
stand and computer with frame grabber software.

Audio Production facilities include: Fourteen ProTools digital audio workstations,
three of which are Protools HD systems. Microphones include models from
ElectroVoice, AKG, and Neumann.

Studio facilities include: Two video broadcast studios, 2 radio studios, one of which is
used by our FCC licensed FM station. This station broadcasts to central New York 24




hours a day year-round. There is also a fully equipped Still Photo Lighting studio and a
Motion Picture Soundstage.

In addition, the Park School manages a master control room that provides quality
control in and signal routing from the video broadcast studios to the local cable TV
provider. Satellite receivers are located here. Also located here are the 24 Tb media
server and network control, the support for the studio control rooms multi- image
displays, still stores and digital signal processing. The production intercom network is
housed here as well. Master Control room technicians provide engineering support and
supervision of students whenever Park Hall is open.

The Park School has remote broadcast capability via a remote video production truck
with five broadcast quality cameras and control room. Equipment compliment can be
augmented from resources in the Park Portable Equipment Center or the video
production studios.

Digital Photo lab facilities include: Thirty-two Computer workstations complete with

film scanners, flatbed scanners, and inkjet printers. High resolution film scanning up to
4” x 5” negatives are complimented by high resolution printing up to 44” wide.

Traditional photographic darkroom facilities include: Various darkrooms for film
processing, with printing activities taking place in 9 traditional photo darkrooms with
16 black and white enlargers and 8 color enlargers. Professional quality color print
processing is available up to 34” wide.

Film and Video post-production facilities include: Thirty-five Final Cut Pro editing
systems (about 25 additional software only installs in various computer labs), 2 Avid
editors, 6 standard definition video tape editors and a Steenbeck 16mm flatbed editor.

Computer labs include: Four computer labs averaging 18 computers each with
software particular to the various activities within the field of communications. Labs
include computers and projectors for instructor presentation. There are additional
computer labs throughout Park in support of the Ithacan and other publications, the
radio and television news rooms, the television green room and for the graduate degree
program.




Presentation facilities: There is a 225-seat auditorium with HD projection, double
system 16mm projection and surround sound.

Portable equipment: Still photo support includes 25: 35mm SLR’s, 27: Digital SLR’s,
20: medium format film cameras and 24 large format film cameras. Film and video
support includes 32 High Definition cameras (Sony HVR-V1U and JVC GY-HM700),
38 Standard Definition video cameras, 10 Aaton 16mm cameras, 2 Aaton Superl6mm
cameras, and 29 Bolex 16mm cameras. Digital audio recording support includes: 35
basic digital audio recorders and 23 advanced digital audio recorders and a Portable
ProTools 8-track recording studio. Audio support includes 30 audio mixers and over
300 microphones. Lighting and grip support includes 105 lighting kits and additional

single instruments totaling over 400 instruments of all types: halogen, fluorescent, HMI
and LED. We also have over 200 tripods of varying styles, 2 Matthews dollies and 10
tripod dollies.

More information on the facilities and equipment can be found here:
http://www.parktechops.com.

Financial Resources

The Park School currently has an operating budget of over $7 million. It also benefits
from two significant endowments gifts of approximately $25 million from the mid-
1990s and an additional $1 million endowment established in 2006. Endowments and
gifts provide $5.2 million in spending in AY 2009-2010.

THE POSITION OF DEAN

The Dean reports to the Provost and Vice President for Academic Affairs and serves as
a member of the Deans” Council. Also reporting to the Provost are the Deans of the
Schools of Business, Health Science and Human Performance, Humanities and Sciences,
and Music; the Dean of the Division of Interdisciplinary and International Studies, the
Dean of Graduate and Professional Studies, the two Associate Provosts, and the Special
Assistant to the Provost.

Reporting to the Dean are the Associate Dean, Executive Assistant to the Dean, the
Assistant to the Dean, Administrative Assistant to the Dean, all faculties within the
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school and various other staff positions assigned to the Roy H. Park School of
Communications.

LEADERSHIP CHALLENGES AND OPPORTUNITIES

The new Dean of the Park School will be asked to address the following issues:

Academic Excellence: A major priority for the new dean will be to work with
Park faculty on defining academic excellence and the school’s intellectual
identity and realizing a contemporary vision that anticipates the future of

communications education in an increasingly technological, global society.
Given the fluid, multidisciplinary nature of the communications field and the
breadth of the Park School’s programs, the School seeks to maintain a dynamic
equilibrium between the School’s historically strong core academic disciplines
and the innovative, cutting edge programs that support Park’s leadership
position in the field. The dean will also be expected to reinforce Park’s ability to
attract and retain the extraordinarily talented faculty, staff and students that
have long distinguished the school.

Strategic Plan: With the appointment in 2008 of a new president, Ithaca College
has embarked on a strategic planning initiative that will set a new direction for
the college and guide its strategic decisions for the next 5 years. Each of IC’s
schools will be participating in the strategic planning process, and will be
participants in implementing the Ithaca College Integrative Curriculum, which
will explore means for increasing collaboration among schools to more fully
realize the College’s potential as greater than the sum of its parts. A College-
wide review of general education will offer an opportunity for broad
participation in defining a common Ithaca experience. More on the College’s
strategic vision can be found at http://www.ithaca.edu/about/mission.php.

Visibility: Ithaca has grown in reputation and recognition, enhanced by holding
7% place in U.S. News and World Report rankings. The College expects to move to
a position of greater national recognition and to be seen as the source of exciting
new approaches to undergraduate and graduate education. Given its strong
reputation, visibility and alumni base, the Park School will serve as a linchpin in
institutional marketing and branding strategy.
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Resource development: The Park School has benefited greatly from the
generosity of a small number of alumni, advisory board members, trustees, and
friends, and from its connections to industry. Its alumni are well placed and
highly successful in a broad range of industries across the nation and around the
world. The participation rate of Park alumni in the College’s most recent capital
campaign indicated that there is far greater potential for alumni engagement
than currently realized. With growing recognition that the School’s physical
facilities and technology need investment and updating and the pressure on the
School’s and College’s budgets in the current economic environment, the
increased need for financial aid, and the creation of a new strategic plan, the
basic elements for a strong case for engagement and support are in place. The

dean will be expected to take on a significant external role in seeking and
securing the resources the School and College require to fund and implement
their strategic priorities.

Enrollment: To gain acceptance into the Park School, students must apply as
incoming freshmen. The Park School enjoys moderate selectivity compared to
other schools within Ithaca College and to its peers, although recent years have
seen greater competition for top students. The Park Scholar program enables
Ithaca to attract and retain a stronger cohort of the most promising students, but
the School must also consider and continue to invest in the facilities, technology,
and infrastructure that enable it to compete with other, larger resource rich
institutions. Enrollment management in the current economic climate and the
approaching demographic shift will be an important priority for the College as a
whole as well as for the Dean of the Park School.

Community Building and Communication: The College’s location and program
mix offer both challenges and opportunities for building a stronger sense of
community and for attracting and retaining a diverse community that reflects a
global society. Alumni and students identify strongly with the School, creating a
challenge for building a stronger sense of College-wide identity but also laying
the foundation for greater engagement as donors and volunteers. The distinctive
character of the departments and disciplines in the School presents challenges to
intra-school and intra-college communication. The dean will want to explore
ways to connect Park faculty and students more effectively to the rest of the
College and the larger world through research opportunities, professional
networks, internships and greater utilization of local, regional, and national




partnerships. The diversity of faculty and staff backgrounds and disciplines in a
resource limited environment makes for a lively setting in which to build
connections, model cooperative decision making, and communicate a common
purpose, particularly when competition for resources within the School,
throughout the College, and nationally is increasing.

PROFESSIONAL QUALIFICATIONS AND PERSONAL CHARACTERISTICS

The ideal candidate will have the following professional qualifications and personal
characteristics:

e Credentials: An earned terminal degree and an extensive record of teaching and
scholarship broadly defined that would be sufficient for tenure within a
discipline housed in the Park School; or a record of outstanding professional
activity in the field of communications, coupled with the ability to fulfill the
leadership and administrative expectations of this academic position.

e Distinguished and trusted leadership: Leadership that grows out of a deep

commitment to excellence and a nuanced understanding of contemporary issues
within the communications disciplines and in higher education more generally.
Ability to model intellectual/creative achievement, acceptance, and inclusion.

e Support for Ithaca’s distinctive identity: Ability to represent enthusiastically the
College’s dual commitment to the liberal arts and sciences and to professional
preparation, and sensitivity to the essential balance and interrelations of those
commitments. Familiarity with the issues and opportunities for both
undergraduate and graduate programs.

e Focus on students: Focus on the distinctive capacity of an Ithaca education to

encourage student imagination and student involvement in its academic and co-
curricular programs; recognition of the powerful impact of mentoring in
students’ lives.

e Focus on faculty and staff: The ability to recruit, mentor, retain and sustain a
diverse, vibrant community of teachers, scholars, practitioners and staff, to
advocate for their professional growth and support, and to secure the resources




they need to fully realize their potential to contribute to Ithaca College’s and the
Park School’s missions.

e Management: Well-developed management skills and experience, including
strategic planning and budgeting; recruiting and professional development of an
administrative team; and delegation appropriate to a school of Park’s size and
diversity.

e Fund raising: Eagerness to broadly convey the special character of the Park
School and Ithaca College and aggressively cultivate support from those with
capacity to contribute to its financial health.

e Relationships: Evidence of ability to establish a strong presence in and
connection to the global communications field, the Ithaca College community,
and partners in the surrounding area. Ability to form strong connections and
relationships with strategic contacts on the national or international level.

PROCEDURE FOR CANDIDACY
Nominations, applications, and letters of interest should be submitted, in confidence, to:

Dean, Roy H. Park School of Communications
Ithaca College
c/o Witt/Kieffer
Attention: Lucy Leske/Jean A. Dowdall, Ph.D.
2015 Spring Road, Suite 510
Oak Brook, IL. 60523
IthacaParkDean@wittkieffer.com

Ithaca College is an equal opportunity/affirmative action employer.
Members of underrepresented groups are encouraged to apply.

The material presented in this position specification should be relied on for informational purposes only. This material has
been copied, compiled, or quoted in part from Ithaca College documents and personal interviews and is believed to be
reliable. Naturally, while every effort has been made to ensure the accuracy of this information, the original source
documents and factual situations govern.
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Witt/Kieffer i s t he nat i oqutives sedrch &roh dadigatede ta serving education, health care,
and not-for-profit communities nationwide. Our mission is to identify outstanding leadership solutions
for organizations committed to improving the quality of life. Witt/Kieffer has served m ore than 800
colleges and universities, as well as community, cultural, and service organizations. We focus on
searches for presidents/chancellors; provosts; vice presidents for advancement, finance, student affairs,
enrollment management, and technology; deans; and directors of major service/academic units.
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