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THE OPPORTUNITY

The Michigan State University Alumni Association is a keynponent of a model University
advancement program, taking the lead in alumni relations activities. The association is dedicated
to providing statef-the-art service to the university and its more than 420,000 living alumni
worldwide. To accomplish this considerable task, the association seekacativexdirector to

serve as thehief alumni relations officer for Michigan State University.

Reportng to the vice president ahiversityadvancement and serving as a senior member of his
leadership team, the executive director, who will concurrently hold the title of associate vice
president, is charged with developing an exemplary, integrated advemicgragram including

alumni relations and development programs that will advance the quality and reputation of the
university. This team will also lead the planning and execution of a major capital campaign that
is in the early planning stages. The exa® director will benefit from the leadership and labor

of a committed alumni association board of directors. The executive director will communicate
and collaborate with deans and other senior executive leaders on campus to position the alumni
associdabn to make a substantive and lasting impact on the university and its future.

The successful candidate will provide the leadership and direction for the MSU Alumni
Association and will take the lead in strengthening alumni relations activities throdhout
university community. The MSU Alumni Association (MSUAA) is governed by-angnber
Executive Board of Directors. The MSUAA includes more than 120 regional alumni clubs
(including 33 clubs within Michigan and 87 clubs throughout the rest of thedJ8iates), 50
international clubs, 150 international Spartan Ambassadors, and 25 college/school/discipline
based alumni interest groups. The alumni relations team consists of approximately 20 staff
members and more than 20 college/school alumni professio

Michigan State seeks an experienced leader with exceptional skills both institutionally and in the
engagement of diverse audiences. The ideal candidate will have personal experience in alumni
relations (or a closely relatdigld such as development, public affairs, enrolilment management,
etc.) with knowledge of higperforming programs in similarly complex institutions. He or she

will have outstanding communications skills, including especially the ability to energize
audences6 | arge and small, and proven ability
that the executive director be a Michigan State graduate, a commitment to and an appreciation
for the values of a research intensive, tgnant university i€ssential.

The successful candidate will be a seasoned leader with demonstrated management skills. He or
she must demonstrate a strong track record of leading both staff and volunteers in service to the
university and developing a vibrant and dynamicaigation that is both financially and
organizationally healthy and sustainable. Outstanding leadership, communication, and
interpersonal skills combined with an action orientation and a commitment to teamwork and
collaboration will be distinguishing chasteristics of the best candidates. Excellent knowledge

of best practices in alumni relations, institutional/organizational development, and association
management is a definite plus. A bachelor degree and at least seven to ten years of progressive
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experence in alumni relations/development within higher education, or equivalent experience in
trade association management, public relations, or a similar field is required. An advanced
degree is preferred.

The new executive director of the Michigan Statevigrsity Alumni Association will have an

opportunity to play a singular role in the future of this renowned institution. This is a seminal

moment in the history of the alumni association, one that will see it take its place as a major
contributor tothe unive si t yés broader plans and ambitions.
experience, energy, and passion to make such a contribution, it is a rare and exciting opportunity.

Information regarding making nominations or application for this position may be fiotimel
section entitled AProcedure for Candidacyo ne

MICHIGAN STATE UNIVERSITY: AN OVERVIEW

Founded in 1855, Michigan State University
(MSU) is defining what it means to be a land
grant university in the twentfjrst century.
From its roots as-gahe nat.
institution, the university has a long tradition of
using the research and knowledge developed at
MSU to create practical solutions that make a
difference for individuals and communities
across Ntchigan and around the world. Today,
Michigan State is one of the top 100 universities
in the world. As a major public university with
global reach and extraordinary impact, MSU continues its proud tradition of advancing
knowledge and transforming lives.

MSU is a university on the move. Some of the recent milestones and accolades at MSU include
the following.

e Last December, MSUawor |l d | eader i n rare iIisotope res
No. 2ranked graduate program in nuclear physiesasnamel by the Department of
Energy as the site for the $550 million Facility for Rare Isotope Beams, or FRIB.

e The former location of the MSU Federal Credit Union will become a new IBM global
computer application development center on the MSU campus. The i/ faill be
the first of its kind for the company in the United States, the product of an agreement to
expand MSUO6s recruiting, research, and edu
technology giant.
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e MSU will break ground on the iconic Eli and yde Broad Art Museum in March 2010,
followed immediately by 23 months of construction and a 2012 opening of a new world
class art museum on campus.

e MSU is connecting with the world at a newly opened campus in Dubai, making MSU the
first major North Amerian university to establish a presence in the reg8U Dubai
opened in 20089 offering students and professionals from the United Arab Emirates,
the Middle East, and the wider region Bachelor's and Master's degree programs.

e MSU is the only universityn the country with three ecampus medical schools,
graduating allopathic (M.D.) and osteopathic (D.O.) physicians, as well as veterinarians.
As the university extends the College of Osteopathic Medicimkich consistently ranks
among the top ten perdenf all U.S. medical schools for primary care educati@amd
the College of Human Medicine to new areas of the state, MSU will be among the largest
universities in the U.S. in terms of the number of medical school graduates.

Located in East Lansing,rie miles east of
Mi chi gandés Capitol
occupies a 5,20acre campus with 2,100
acres in existing or planned development. [
The campus has 660 buildings, including S8 &
with instructional space. MSU utilizes
another 15,000 acres throughout Mgdm
for agricultural, animal, and forestry
research.

MSU has more than 200 programs of study
offered by 17 degregranting colleges; . £ 2 “r <.

46,045 students (36,072 undergraduates) from all 83 counties in Michigan, aII 50 states in the
United States, and about@8ther countries. There are approximately 4f&@0lty and

academic staff,100 support staff, and more th&20,000 living alumni worldwide.

Leadership

Michigan State University is governed by a board of trustees compriségghbimnembers
electedfor eightyear terms. Two members are selected every two years by the people of
Michigan in a statewide general election.

As the 28 president of Michigan State University, Lou Anna K. Simon has challenged the
university to redefine itself from the prénlandgrant universityto become the premier world
grant university by 2012During her more than thirty years with MSU, her skills have helped
guide MSU through tremendous growth and enrichm8he served as provost and vice
president for academidfairs from 1993 to 2004, interim president in 2003, and was appointed
president by the MSU Board of Trustees in January 2005.
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Degreegranting colleges

College of Agriculture and Natural Resources
Residential College in Arts and Humanities

College of Ats and Letters

Eli Broad College of Business/Eli Broad Graduate School of Management
College of Communication Arts and Sciences
College of Education

College of Engineering

College of Human Medicine

James Madison College (emphasis on public policy)
College of Law (affiliated)

Lyman Briggs College (emphasis on science)
College of Music

College of Natural Science

College of Nursing

College of Osteopathic Medicine

College of Social Science

College of Veterinary Medicine

Total revenue (200708): $1.8 bllion
Operating revenue$1198 billion (68.1 percent)

Student tuition and fees: $460 million (26.2 percent)
Grants and contracts: $319 million (18.1 percent)
Aucxiliary activities: $274 million (15.6 percent)
Other operating revenues: $145 million (Betcent)

Net noroperating and other revenues: $560 million (31.9 percent)

e State/capital appropriations: $391 million (22.2 percent)
e Investment and other revenues: $69 million (4 percent)
e Gifts, capital grants, and additions to permanent endowmentsndiflia® (5.7 percent)

Athletics

MSU varsity teams include 12 intercollegiate sports for men and 13 intercollegiate sports for

women in the Big Ten Conference. I n 2009, me
Four at Detr oi t 6mbingiothelfindfgamd. t¢h footlah, the Spartans wan a
berth in the New Year o6s Day Capital One Bowl

champion. Sparty is a thréiene national top collegiate mascot winner for 2004, 2005, and
2007.
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MS UG s at lhiésard seating capadities include: Spartan Stadium, 75,005; Breslin
Student Events Center, 15,085; Munn Ice Arena, 6,470; Jenison Field House, 5,000; McLane
Baseball Stadium on Kobs Baseball Field, 2,500; Outdoor Track and Field and Field Hockey
Compkx, 3,000; Old College Field, 2,000; and MSU Tennis Facility, 1,200.

MSU has one of the largest intramural sports programs in the nation. Intramural facilities
include playing fields and gyms; an ice arena; basketball, tennis, volleyball, and racquetball
courts; golf courses; swimming pools; indoor running tracks; and weight rooms.

Strategic Planning

Michigan State University is advancing a strategic commitment to become recognized

worl dwi de as t he Urmiart estarch tuniverstyfihe tiveatgidti ng | and
century. lIts goal is to earn this reputation by 2012, the sesquicentennial of the Morrill Act of

1862, the legislation that created the lamdnt system based on the prototype of MSU, which

was established in 1855. To focus its egengd resources, the university has entered a strategic
positioning process, announced to the campus in 2005 by President Simon in her
Sesquicentennial Convocation Address that identifies five strategic imperatives.

o Enhance the student experiefidey cortinually improving the quality of academic programs
and the value of an MSU degree for undergraduate and graduate students

e Enrich community, economic, and family lifehrough research, outreach, engagement,
entrepreneurship, innovation, and diversity

o Expand international readghthrough academic, research, and economic development
initiatives and global, national, and local strategic alliances

e Increase research opportunitieby significantly expanding research funding and
involvement of graduate anohdergraduate students in research and scholarship

o Strengthen stewardshipby appreciating and nurturing the university's financial assets,
campus infrastructure, and people for optimal effectiveness today and tomorrow

Extensive details regardindichigan St ate Universityés strategic
on line athttp://boldnessbydesign.msu.edu/

Campaign for MSU

In the fall of 2007, MSU concluded its most recent capital campaign surpasshig? billion
goal to raise $1.439 billion.
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Following a threeyear silent phase to the campaign, the MSU Board of Trustees announced at a
public launch on September 20, 2002 the overall goal, which included the priorities of adding

$450 million in emlowment gifts and documenting at least $250 million in planned gifts.

Officially, the campaign concluded on September 30, 2007 and, in addition to the overall goal,

MSU exceeded both the endowment goal with $476.1 million raised and the planned giving goal
with $346.6 million pledged in planned gifts. At the start of the campaign MSU's net

endowment portfolio was valued at $488 million, ranking at the bottom of the Big Ten in
endowment si ze. MSUG6s net endowmetheaBigsTénood at
as of June 30, 2008.

Through current and future gifts, other endowment successes include: nearly 100 new
endowments, with a total value of more than $100 million, established in support of chairs,
professorships, and other faculty funds; A@@vments, with a total value of nearly $17 million,

to support faculty and student research initiatives; over 425 new endowments, with a value of
more than $150 million, created to support a variety of programs across the university, including
discretionay endowments for areas of greatest need or promise; and more than 1,000 new
endowments, with a value of more than $205 million, established to support undergraduate
scholarships, graduate fellowships, and other studdatied funds. These endowmentsewh

fully funded, will bring additional resources to a variety of units across campus.

During the campaign over $140 million was raised to suppeither fully or in pari

construction and renovation of 18 MSU facilities. This includes, but is ndetinm: Delia Koo
International Academic Center, Lyman Briggs Student Laboratories, Marsteaihs Hall
renovation, Matilda R. Wilson Pegasus Critical Care Center, Secchia Center, James B. Henry
Executive Development Center, Eli and Edythe Broad Art Museanah Alfred Berkowitz
Basketball Complex.

Much more information regarding MSU may be fo
http://www.msu.edu

THE MICHIGAN STATE UNIVERSITY ALUMNI ASSOCIATION

The MSU AlumniAssociation (MSUAA) is a membership organization for alumni and friends

of Michigan State University and is organizationally a part of the university. Among other
activities, members support MSU through student recruitment, legislative advocacy, and
leacership opportunities via regional clubs and constituent groups. More than 150 clubs in the
United States and other countries hold regular meetings and sponsor locaeM®@d social,

athletic, fundraising, and cultural activities. There are 28 acadessociations representing
various MSU colleges, schools, and academic programs, as well as four alumni interest groups.
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Campus activities sponsored by the MSU alumni association include:

Homecoming Homecoming Parade and the Green and White Brunohtprthe football game
Alumni Reunion Days celebrates graduates from 50 (or more) years ago

Grand Awards an annual gala ceremony held on Homecoming weekend which honors
recipients of the Distinguished Alumni Award, Alumni Service Award, Distinguidaag
Alumni Award, and Philanthropist Award

Kaleidoscopé an April program for women, featuring nationally known speakers, workshops,
and gift boutique

The student organization of the MSUAA, the Student Alumni Foundation (SAF), plays an active
roeacn campus, including sponsoring Athletic Spi
largest Welcome Week activity, and Family Weekend. In cooperation with the Office of

Admissions and Scholarships, trained student guides give tours to more thh@ple

annually. Student ambassadors represent the university at special functions and alumni events.

TheMSU Alumni Magazinehe official publication of the association, is published four times
each year.

Membership
Approxi mat el y 2060000palumri areMr@robizrs of the MSUAA. Annual
single membership dues are $45.00. Joint memberships and life memberships are offered as well

as memberships for recent graduates at a discounted rate.

Members of the MSUAA receive several benefits|uding the following.

Life Member Benefits Special benefits for Life Members
Computes Discounts on Dell and Lenovo/IBM Computers
Communications MSU Alumni Magazine, email forwarding service, ClassNott

Spartan Business Card Directory, and more
Insurance All types of insurance at discount rates for MSUAA member

Financial Services Barking and credit opportunities at the MSU Federal Credit
Union and Bank of America, Credit Reports, CLUE Report

Alumni Clubs & Constituent MSUAA regional alumni clbs and constituent organizations
Groups offer social networking, career contacts, mentoring, alumni
events, and eNews messages for members.
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Car Rentals Discounts with most of #gnmajor car rental companies

Hospitality/ Hotels/ Lodging/

Hospitality, hotels, lodging, and parking discounts

Parking

Spartan Sports Special MSUAA athletic events, Forest Akers golf, and IM
Sports Facilities on campus

Entertainment Wharton Center pridgty seating and MSU Theatre Departmer
ticket discounts. Also discounts for movie theatres, movie
rentals, theme parks, ski tickets, Broadway theatre, and mo

Alumni Career Services Career advising, resunegitiquing, and job/resume postings fc

MSU alumni members and friends

Travel, Events, & Lifelong

Travel, Evening College, and MSUAA traditional events

Education

Spartan Shopping Discounts on MSU related merchandise and general memb
shopping discounts: MSUAA Marketplace, Student Booksto
MSU Bookstore, College Store, Forest Akémlf Course,
MSU Concessions, Spartan Spirit Shop, MSU Press, and M
Museum Store

Packers and Movers Discounts on packing and moving services throughout the

nation

More information about the MSU Alumni Association, including an organizational chart,
financial statements, and a list of notable alumni may be found in Appenditasd by
visiting its website atnsualum.com

OPPORTUNITIES FOR LEADERSHIP

In the spring of 2006, the Michigan State University Alumni Association, at the urging of and
with the full and enthusiastic cooperation of MSU President Lou Anna Simon, undertook a major
study of best practices across alumiatiens at like institutions. Assisted by the advancement
consulting firm Bentz Whaley Flessnenvarking group of board membeasid other campus

leaders derived from that study a set of recommendations for a major overhaul of the alumni
association ands programs. These findings led, in turn, to the development of a strategic plan
that will guide the association for the next several years.

What follows is a synopsis of the major goals to which the new executive director will dedicate
him- or herselfover the first two to three years of his or her tenure.
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Develop programs that enfranchise Michigan State alumni

While Michigan State benefits from one of the largest pools of alumni in the iatier

420,000 the alumni association enrolls fewertitan percent as members. One of the new
executive directorés first goals wild/l be both
there from) and to optimize communication with all alumni regardless of membership status.
Accomplishing this willrequire substantial creativity in program development and

communications, including the use of the most recent technologies.

As is the case with many traditional alumni programs, Michigan State has relied heavily on

athletics as a connector with its alurbase. While this must and will continue, the alumni
association must also wutilize the university?o
development resources to capture the imaginations of the widest possible array of alumni.

Reaching otto this wider group of alumrii most of whom already profess extreme loyalty to

and regard for their alma matewill also require new and creative approaches to affinity with

the institution. Just as athletics is today only one of many programgthatumni to their

school, the traditional Acl ass armuhmodalsb o mode
The new executive director will explore the f
and intellectual profile to find ar utilize the many ways that alumni relate to Michigan State.

Establish measurable goals and manage to them

There are many possible deliverables for an alumni prognamnvate philanthropy, legislative

advocacy, student recruitment, student and (pdatity young alumni) career advancement, and

the gener al promotion of the institutionds i m
the Michigan State Alumni Association has not been challenged to provide or to measure its

success at providingish deliverables. The new executive director will work with university

leadership amultiple levels and with thdumni association board to define and to prioritize

what the association might reasonably provide in the way of value to the universiby.shie

will then charge the staff and energize the volunteers to deliver and will measure the result.

One effect of not having measured the associ a
an inability on the part of the association to advedat additional resources. Only by

promising and delivering that whi¢he university values can tlakimni association secure its

voice at the leadership table and advocate for additional investment in its people and programs.

Build partnerships acrossthe campus

As academic and paracurricular units across the campus have become more intent upon
connecting with their alumni, those units have developed parallel alumni relations structures and
programs. These programs can be invaluable in conveyingnégemation of particular interest

to alumni by taking fullest advantage of one obvious and actionable form of affinity between
academic unit and graduate. To date, however, these efforts have been largely uncoordinated
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with the efforts of the alumni asciation at the university level and the whole is therefore
somewhat less effective than the sum of its parts. The new executive director will build strong
relationships across academic units and will catalyze the optimal level of collaboration to ensure
success across the board.

Likewise, athletics continues to be a major source of engagement for Michigan State alumni.

While the historical relationship between the alumni association and the athletic department has
always been satisfactoryas can be nessed by several innovative programs such as the
student cheering secti oni theadventoénew lsaddrshigik et bal |
both departments is an opportunity to take the entirety to a new and elevated level. The new
executive diredr will seize and maximize that opportunity.

There is, of course, no relationship on campus as important to a program of alumni relations as
that with the other compent of the advancement modeiniversitydevelopment. As Michigan

State has chosen toeate a uiied advancement model, it needs to optimize the relationship of
these departments to advance the cause of the university with its external constituents. The new
executive director will immediately reach dathis or her counterparts develgpment to build

strong, lasting, and symbiotic relationships that leverage the parts into a greater whole.

THE EXECUTIVE DIRECTOR OF THE MSU ALUMNI ASSOCIATION

The executive director of the Michigan State University Alumni Association is the organization
chief executive officer and reports to tiece President of University AdvancemeRbbert

Groves Concurrently, the executive director will hold the title associate vice president for

alumni relations. In these combined roles, the executive director will progidaary

leadership for the organization and the enterprise as a whole and will build upon the
associationdés efforts to date, especially in
MSUAAOGsSs new strategic plan.

The executive director will work inlose partnership with key campus leaders, including
Associate Vice President for University Development Marti Heil, Interim Associate Vice
President for Advancement Services Bill Latta, Vice President for University Relations Terry
Denbow, and Athletic Pector Mark Hollis.

The executive director will work closely with deans, vice presidents, directors, and other leaders
across the university in order to maximize the positive impact of alumni interest groups. He or
she will also benefit from the actiamnd enthusiastic involvement of a large cadre of volunteers,

l ed by the MSUAAG6s Board of Directors.
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The executive director leads a staff of approximately 20 and manages a budget of over $3.5
million. Direct reports include career services; engagemanices and programs; and business
development.

The executive director ésotlimedtp, thafsllovbing! i t i es 1 nc

¢ Provide overall strategic direction to the MSU Alumni Association and be responsible for
the creation and implemenitan of its strategic plan.

e Serve as the associationds chief-toglayecuti ve
operations and activities of the association.

e Report regularly to the board on progress toward strategic goals, providing such reports
to themembership as a whole as that body shall deem appropriate.

e Work closely with the MSUAA Board of Directors, ensuring that their policies and
programs are planned, implemented, and evaluated, while administrating the affairs of the
association in accordanwoath these policies.

e Build strong personal ties with alumni and friends in all walks of life and engage them in
the life of the association and the university.

e Prepare and supervise the annual budget.

e Supervise the staff and make all hiring and persoteakions, establish performance
goals and objectives, and expedite the professional development and training of the staff.

e Foster diversity at all levels of the organization, including the professional staff, the
volunteer corps, and the constituenciayee.

e Serve as spokesperson for the MSU Alumni Association.

e Serve as liaison between staff, board members, and university schools and colleges,
departments, and personnel.

¢ Represent the MSUAA to the university and the university to the alumni and frignds b
being engaged in meetings and events sponsored by clubs, schools, interest groups,
regional campuses, and the university.

e Advise the board and key university officers on opportunities for their involvement with
specific alumni and alumni groups.

e Direct acoordinated communications effort including serving as publisher ofi8ig
Alumni Magazine.

e Play a leadership role in appropriate regional and national professional organizations.

e Perform other such duties as may be delegated by the board and/orutsvexec
committee.
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CANDIDATE QUALIFICATIONS

The next executive director of the Michigan State Alumni Association and AVP for Alumni
Relations will be an experienced and proven leader of people and programs. He or she will be
familiar with and will embracéest practices at institutions of like size and complexity nationally
and will possess the creativity and energy necessary to build a program of national renown.
Accomplishing this will require all the skills and abilities of the modern leader: integrit
judgment, courage of convictions, the ability to assess risk combined with a willingness to take
calculated risks, a tolerance for the inevitable ambiguity that typifies a large university, and a
sense of humor. Perhaps no requirement is so impdntamgver, as the ability to build sincere,
productive relationships both internally and externally.

Exceptional communications skills are, of coussee qua non The executive director must be

able to inspire and to empower groups large and small.r leeomust also be an exceptional
listener, both conversationally and in terms of a passion for using feedback and input from his or
her constituents in the development of alumni association programs and structures.

The executive director will be a seasdrand talented manager of people, programs, and

resources. Perhaps above all, he or she will possess the®sledge and confidence

necessary to be an agent of change. While it is not necessary that the executive director be a
graduate of Michigan &tt e Uni ver sity, a strong personal r e
land grant, research mission and a willingness to learn and to embrace its traditrensas the
organization experiences a considerable change in its culaueecritically imprtant.

In addition, the executive director will possess:

e a bachel ordés degree, with an advanced degr

e a minimum of seven to ten years of progressively responsible experience as a leader and
manager, preferably in higher education;

e adeep undstanding of and commitment to an integrated advancement program; and

e experience in a research university environment or in a setting of similar complexity.
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PROCEDURE FOR CANDIDACY

Recruitment will continue until the position is filled. Nominationgressions of interest, and
applications (including a cover letter and resume) should be subwmidtedailto
MSUAA@uwittkieffer.comby September 8, 2009 for fullest consideration.

Material that cannot be seelectronically may be mailed to:

Executive Director/Associate Vice President
Michigan State University
c/oWITT/KIEFFER
Attention: Dennis M. Barden / Elizabeth K. Bohan
2015 Spring Road, Suite 510
Oak Brook, lllinois 60523

Confidential inquiries and @stions concerning this search may be directed to Dennis M. Barden
at 6305756167 or Elizabeth K. Bohan at 65056161.

MSU is an affirmative action, equal opportunity employer.

The material presented in this position specificatibauld be relied on for informational purposes only. This material has been
copied, compiled, or quoted in part from Michigan State University and Michigan State University Alumni Association
documents and personal interviews and is believed to be eclidlaturally, while every effort has been made to ensure the
accuracy of this information, the original source documents and factual situations govern.

WITT / KIEFFER 13


mailto:MSUAA@wittkieffer.com

Executive Director, MSU Alumni Association
Associate Vice President, Alumni Relations

Michigan Sate University

APPENDIX |

AVP, Alumni Relations
Director, Alumni Association
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APPENDIX II

Michigan State University Alumni Association
Comparative Income Statement for the Fiscal Years Ending June 30

2007/2008 2008[20091
Revenue
General Administration
Credit Card (Bank of America) 90,000 90,000
Dues? 408,238 416,672
Endowment Income’ 335,947 125,000
General Fund Allocation 1,539,282 1,173,824
Magazine Advertising 58,085 55,135
Merchandise Income 34,961 33,260
Miscellaneous and Donations 12,569 13,927
Royalty Income 163,382 156,501
Sponsorships2 - 86,550
Special Programs
Alumni Tours 77,987 72,979
Away Tailgates and Events 11,066 81,943
Grand Awards 6,140 6,065
Green & White Brunch 22,037 19,224
Home Football Tickets 134,189 137,715
Homecoming 820 159
Hospitality Tents 4,356 3,415
Kaleidoscope 57,680 35,190
Kedzie Reunion 4,577 5,385
Post Season Events 115,785 95,756
Lifelong Education 376,976 361,128
Student Alumni Foundation 397,413 297,028
Total Revenues 3,851,490 3,266,856
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