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THE OPPORTUNITY

In a remarkably short period of time, the University of Michigan-Flint has achieved progressive
growth! Guided by a strategic plan, Blue Ribbon Commission report for Academic Affairs, and
supported by the combined energy and enthusiasm of its faculty, students, community, and
leadership, the University has undergone a metamorphosis. It has built its first residence hall,
increased enrollments, expanded its student recruitment base, empowered its academic units and
deans to innovate, and increased its academic reputation in and beyond the State of Michigan.

To continue, indeed to accelerate, the pace of its evolution, the University seeks an outstanding

and progressive academic leader to serve as its next provost and vice chancellor for academic
affairs. Reporting to the chancell or and ser
provost will play a centr al role in crafting
thereby making an historic contribution to the institution.

One of three campuses of the University of Michigan,
UM-Fl i nt’ s devel opment in rece
that of its host city. Flint is in the midst of a similarly
profound transformation. Although the city is best
known as the birthplace of General Motors, shifts in
industry have caused the area to become better known
for its educational opportunities, cultural centers,
medical facilities, shopping centers, and recreational
activities. Visitors who return to the city after several
years are amazed at the ongoing transformation, and
UM-Flint has played a central role in the progress the
city has made.

The University’ s new provost,
not only to the continuing development of an

outstanding educational institution but to the renewal of

the city and the region itself. Accomplishing this will

require a leader with unimpeachable academic

| credentials, an entrepreneurial spirit, a compelling

leadership style that inspires followership, and a track

record for getting things done.

For information regarding how to make a nomination or express personal interest in this position,
pl ease see the section entitled “Procedure fo
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THE UNIVERSITY OF MICHIGAN-FLINT: AN OVERVIEW

The University of Michigan-Flint (UM-Flint) offers degrees in over 100 undergraduate and 30

graduate areas of study, including a doctor of nursing practice and doctor of physical therapy.

The University also offers programs in liberal arts and sciences, elementary or secondary
education, health care, and business. The Un
level of distinction and played a key role in raising the intellectual profile of the student body.

Class sizes are small with a 14:1 student/faculty ratio. According to a 2008 Student Satisfaction

Survey, the overall level of satisfaction at UM-Flint is significantly higher than the national

average satisfaction level for other four-year public universities in the United States. At UM-

FIlint, the student’s academic and future succ

The institution serves over 7,700 learners, of whom more than 65 percent are full-time

undergraduate degree-seeking students. Approximately 62 percent of the undergraduate student

body is female and 38 percent male. The five most popular majors are education (21 percent),

business (17 percent), health professions and related clinical sciences (17 percent), biological and

biomedical sciences (five percent), and communications, journalism, and related programs (four
percent) . From July 2008 to June 2009, the wu
graduate degrees.

The University of Michigan-Flint has begun its transformation from a commuter school to a
residential campus. This fall, UM-Flint welcomed the largest group of students in its 52-year
history. The addition of the First Street Residence Hall brought 300 students to campus from
Genesee County and the state of Michigan, as __

well as others from Washington, D.C., New
Jersey, Texas, as well as many countries around
the world.

The University benefits from the efforts of over
460 faculty, made up of 107 tenured faculty, 77
tenure-track faculty, 11 clinical faculty, 40 full-
time lecturers, and approximately 229 part-time
lecturers, with the lecturers now represented by a
bargaining unit.

The University’s FY10 gener al fund budget t ot ¢
$82.1 million, of which about 75 percent is derived from tuition and student fees. The campus is

situated on 76 acres in the center of downtown Flint. Eight academic buildings with a combined

size of 850,000 square feet house the Universi
programs.
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The major academic units include the College of Arts and Sciences, the School of Management,
the School of Health Professions and Studies, and the School of Education and Human Services.

% The Frances Willson Thompson Library, which opened in 1994,
~ houses 147,000 volumes, almost 45,000 periodicals (online and in
hard copy), and over 100,000 government documents.

Mission Statement

The Flint campus of the University of Michigan is a community of
- diverse learners and scholars, where students from the region and
beyond prepare for leadership, achievement, and service through interactive instruction in the
arts, sciences, humanities, and professions.
excellence in teaching, learning, and scholarship; student-centeredness; and engaged citizenship.
UM-Flint students become leaders in their fields, in their professions, and in their communities.

Institutional History

The history of the University of Michigan-Flint began in 1944, when the Flint Board of

Education requested that a University of Michigan Extension Office open in Flint. Key area

citizens, al ready planning the city’s Cultural Cen
education in the community. Three years later, the Regents of the University funded a study

exploring the possibilities for higher education in Flint.

The community responded enthusiastically to the study, which called for the establishment of a
four-year liberal arts college in Flint comparable to the College of Literature, Science, and the
Arts on the Ann Arbor campus. The City assisted the University by supplying buildings and
land. Local philanthropist Charles Stewart Mott donated money to build a classroom and office
building, and the Sponsors Fund of Flint donated funds for operating expenses. Cooperation
between the community and the University of Michigan brought about the opening of a two-year
senior college (located on the land now occupied by Mott Community College) in 1956. The
institution offered baccalaureate degree programs in the liberal arts and sciences and in the
professional fields of education and business administration. One hundred sixty-seven junior
students enrolled the first semester.

As time passed, there was a call for major changes in the college. The Flint Board of Education
proposed that the University of Michigan expand the senior college to a four-year institution. The
Board of Regents adopted the proposal in 1964. The first freshman class was admitted the next year,
making the Flint College the first four-year University of Michigan college outside of Ann Arbor.

In 1970, the North Central Association of Colleges and Schools accredited the Flint College. In
1971, the Regents officially changed the name of the institution to the University of Michigan-
Flint. That same year, University of Michigan President Robben Fleming appointed the first
Chancellor of the University of Michigan-Flint, William E. Moran.

WITT / KIEFFER 3


http://www.umflint.edu/cas/
http://www.umflint.edu/som/
http://www.umflint.edu/shps/
http://www.umflint.edu/sehs/
http://www.umflint.edu/library/

UNIVERSITY OF MICHIGAN-FLINT PROVOST AND VICE CHANCELLOR FOR ACADEMIC AFFAIRS

Chancellor Moran and subsequent chancellors continued planning for the future growth of the
University. These plans led to the establishment of graduate degrees, new academic units,
service units, and the expansion of the campus into downtown Flint. Through the combined
efforts of Flint citizens and city government, the University acquired 42 acres along the Flint
River in 1971. The campus occupied its first building along the river in 1977.

As a result of continued growth and strong support from community and state officials, the
University has undertaken several major construction projects. In 1988, the William R. Murchie
Science Building was dedicated. The University of Michigan-Flint took possession of the
University Pavilion (formerly Waterstreet Pavilion) from the City in 1991. As a result of generous
donations, the Frances Willson Thompson Library opened in 1994.

In 1997, the campus acquired an
additional 25 acres immediately
north of the Flint River, where
the William S. White Building
was completed in 2002. A grant
from the Charles Stewart Mott
Foundation provided the
University with funds to assist
with the construction and
programming of new facilities
on the north site. The White Building houses the School of Management, the School of Health
Professions and Studies, the Early Childhood Development Center, the Urban Health and
Wellness Center, Art, and the Communications and Visual Arts Department.

Accreditation

The Flint campus of the University of Michigan is accredited by the North Central Association

of Colleges and Schools. The NCA will conduct a site visit on the Flint campus in Fall 2009 as

one of the final stages ofs Thehnstituiiomasticipatesat i o n
successful visit and reaccreditation by the NCA through 2019.

S

Accreditation has also been awarded to various programs in the university by the Association to
Advance Collegiate Schools of Business, the Commission on Accreditation in Physical Therapy
Education, the Council on Accreditation for Nurse Anesthesia Educational Programs, the
Council on Social Work Education, the Joint Review Committee on Education in Radiologic
Technology, the American Chemical Society, and the National Association of Schools of Music.
The university is currently preparing to seek accreditation from ABET for its new mechanical
engineering program and NCATE accreditation for education programs.
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Rankings

University of Michigan-Flintisratedoneo f t h e b e s tpublicansvérsdigsinthe | e v e |
MidwestinU. S. News & 2V00 9 d“ Reme@oir¢ &®'ss BlaePrincafom!| | e g e s
Reviewhas includedUM-F1 i nt i n the “Best in the 2000dwest”
Best Colleges: &jion by Region. The Princeton Reviesalso included UM-FI i nt * s Schoo
of Management in their Best 296 Business Schools: 2009 edition

More information on the University of Michigan-Flint may be found at its Web site: www.umflint.edu.

THE COMMUNITY

The City of Flint, located along the Flint River in southeastern Michigan approximately 60 miles
north of Detroit, is a mid-size city with a population of approximately 110,000. It is the fourth
largest city in the State of Michigan. Although the City is best known as the birthplace of
General Motors, shifts in industry have caused the area to become better known for its
educational opportunities, cultural centers, medical facilities, shopping centers, and recreational
activities, including the Crim Festival of Races and the Buick Open (part of the PGA Tour).

The city was founded in 1819 by Jacob Smith, a fur trader, and was incorporated in 1855. While

Flint has been host to various industries in its history, the city's landscape and culture have been
dominated by the auto industry. Some -of the
down strike of 1937 (which turned the foundling United Auto Workers into a labor union), and

its role as a major contributor of tanks and other war material during World War 1.

The City Today

Flint is home to more college students than Princeton,
New Jersey and New Haven, Connecticut combined.
Some 35,000 college students are currently enrolled
among Flint's four main institutions of higher learning:
the University of Michigan-Flint, Kettering University,
Mott College, and Baker College.
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With more of these students choosing to live on or near campus, local community and business
leaders are responding by providing this growing population with the services and amenities
college students expect. New restaurants, entertainment venues, retail shops, and loft apartments
fill historic downtown buildings refurbished to meet these needs — while preserving the
architecture, history, and uniqueness of downtown Flint.

Flint has always been a hub where creative and innovative people from all walks of life interact.
Musicians and artists have long mingled with business people, community activists, and others.
Today, that mix of perspectives and talents is demonstrating significant results. Flint is quickly
becoming known more as a true educational, cultural, artistic, and recreational hotbed than as
"Vehicle City."

Flint is home to a large cultural center. It boasts Whiting Auditorium, Sloan Museum, Flint
Institute of Arts, Flint Youth Theatre, Flint Institute of Music, Flint Public Library, and Bower
Theatre on a 30-acre site near downtown. Downtown Flint is undergoing a transformation with
more than $450 million in development projects that were recently completed, under
construction, or in the planning stages. The Flint Institute of Arts is the second largest art
museum in the state of Michigan and the
community art school.

Flint is also the home of the Charles Stewart Mott Foundation and the Ruth Mott Foundation.

Those who embrace Flint's transformation as an opportunity to engage with and contribute to
"real change," as a community member, may find the experience to be the most meaningful
education of all.

Considerably more information on Flint can be found at: http://www.cityofflint.com/.
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GOVERNANCE

Chancellor Ruth Person

Chancellor Ruth J. Person is the seventh leader of the

University of Michigan-F | i nt . Dr . Person’ s a
approved by The University of Michigan Board of Regents as

Chancellor on June 19, 2008, and she began her duties on

August 18, 2008.

As Chancellor of lU Kokomo from 1999 to 2008, Dr. Person,
an alumna of the University of Michigan Ann Arbor, led the
campus through a strong period of growth. During her tenure,
IU Kokomo implemented a strategic plan, added new
academic programs, completed a $3 million fund-raising
campaign, and constructed an award-winning science facility.
Person also oversaw the reversal of a seven-year enrollment
decline, guiding the campus to record enrollment of full-time
and traditional-age students.

Dr. Person has had rich and diverse experiences in higher
educatlon She served for four years as vice president for academic affairs and professor of
business administration at Angelo State University in San Angelo, Texas. She also held
positions as vice president for academic affairs at Ohio's Ashland University, associate vice
chancellor for academic affairs at the University of Missouri-St. Louis, dean of the College of
Library Science at Clarion University in Pennsylvania, and associate dean and faculty member of
the School of Library and Information Science at The Catholic University of America in
Washington, D.C. As an American Council on Education (ACE) Fellow, Dr. Person also
worked as chief academic officer with the Arizona Board of Regents.

Dr. Person earned her bachelor's degree from Gettysburg College in Pennsylvania and received
both her master's degree and Ph.D. from the University of Michigan. She also holds an M.S.
degree in administration from George Washington University School of Business and Public
Management. She is a member of Phi Alpha Theta, Beta Phi Mu, Pi Lambda Theta, Psi Chi,
Kappa Delta Pi, Beta Gamma Sigma, and is listed in a number of Who's Wha@ublications.

Dr. Person attended the Harvard University Institute of Educational Management in 1989.
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THE ROLE OF THE PROVOST

The provost serves as the chief academic officer of the University. He or she reports directly to the
chancell or and serves as a member of her | eade
consist of the vice chancellors for academic affairs, administration, and student affairs, the director

of government relations, the executive directors of university relations, development and

educational opportunity initiatives, a project specialist, an administrative assistant and executive

assistant.

The provost works closely with the chancellor, other executive officers, and faculty in formulating

university goals and policies. As chief academic officer, the provost is responsible for articulation

of the University’s vi s ilopmentandadmanctatobreofracademia i st i n c
programs; policies relating to instruction, curriculum, extended learning, and information

technology; faculty and academic staff appointments and performance assessments; and scholarship

and community service initiatives among faculty.

The provost has responsibility for a $46.9 million budget and two endowments for specific programs
that earn over $75,000 per year.

The following units report to the provost: the College of Arts and Sciences, the School of
Management, the School of Health Professions and Studies, the School of Education and Human
Services, the associate provost (who heads Graduate Programs, Information Technology Services,
Extended Learning, the Office of Research, the International Student Center, the International and
Global Studies Program), the assistant provost for academic assessment and institutional
accreditation, Institutional Analysis, the Frances Willson Thompson Library, the Thompson Center
for Learning and Teaching, the Women's Educational Center, and Admissions.

Responsibilities
The provost and vice chancellor for academic affairs:

e provides academic leadership and supervision for all academic programs, undergraduate
and graduate;
- appoints and oversees academic deans and certain program directors;
- promotes continuous improvement of existing academic programs;
- provides leadership in the design and implementation of new academic programs;
- provides leadership in the development and implementation of academic policies;
- provides experience with and leadership in the area of student assessment;

e promotes excellence in teaching and active scholarship;

- provides leadership in improving excellence in faculty teaching and learning;
- promotes faculty involvement in active scholarship, including creative activities;
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- promotes interdisciplinary scholarship and education;
e provides leadership in faculty matters;

- sets high standards for assessing the quality of programs with an emphasis on
learning and teaching;

- administers the promotion and tenure process;
o advises the chancellor on all matters relating to the academic functions of the University;
e advances the University’ s commitment to di
e provides leadership in academic planning;
o works with officers of the University on matters of academic concern;

e maintains contact with, and communicates and observes the procedures related to
academic program review of the Chief Academic Officers Group of the Presidents
Council of State Universities of Michigan;

e engages with the community to advance the Universit y* s academi ¢ support
cultural and educational initiatives. This includes serving on various city boards and/or
committees.

e works to support the mission of the University;
e supports faculty service and learning opportunities; and
e undertakes other duties and responsibilities as assigned by the chancellor.

OPPORTUNITIES AND EXPECTATIONS FOR LEADERSHIP

The following represents some of the many opportunities open to the new provost. They are
presented here not in order of importance.

Play an active role in the development of the strategic plan

As is noted above, the University’s current s
through the end of the current academic year. It has been tremendously successful and led to
substantialgrowt h i n t he student body and to the estal

halls, among other achievements. The University is now beginning the process of crafting its
next plan, and the process is being purposefully staged to provide the new provost with a
platform for input into its objectives.

One of the key elements of the next plan, as might be expected, will be the development of a

target number for the optimal level of student enrollment. The current plan called for an
expansion to 8,000 students, and the University is very much on track to attain that goal.
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The next iteration of planning must thoroughly assess the multiple ramifications of further
growth, including innovations and resources required to meet admission goals and ensure
academic quality, the investments needed to provide the necessary infrastructure for a larger
student body, expansion of residence life, and impact on the local community.

While there are many opinions across the campus on these subjects, there are no preconceptions

that drive the planning process. The new provost will join with constituents from across the

University to discuss these and other issues in an effort to craft a plan that will be as successful

forUM-FI i nt > s next f i v ehasyeendarthelastBve.t he current pl a

Work closely and support the work of the deans and faculty

UM-Flint, as an objective of its current strategic plan, has moved to responsibility-centered
management, a process by which deans are empowered to innovate and to realize the benefit of
that innovation. The University is still relatively new to this method of financial management,
and the new provost will play an active role in optimizing its potential by working closely with
the deans and their faculties.

One challenge to this method of management is a tendency for academic units to think of

themselves as independent of each other and of the institution as a whole. While this is not the

case at UM-Flint to date, the potential of such a development nonetheless exists and must be
actively eschewed. One i mportant index of th
level of interdisciplinary work that goes on in the classroom and in faculty research. The provost

will work with the units and the deans to find innovative and effective ways to encourage and to

reward interdisciplinarity.

In the short term, the School of Education and Human Services, in particular, will require the
provost’'s attention and support . f$l29rhildon,sc ho ol
due in large measure to declining enrollments. A new dean has recently been named to lead the

school to a positive financial condition over a three- to five-year timeframe, and the provost will

play an active and positive role in assisting the dean and the faculty to ensure that this plan is

successful. In addition, the school in conjunction with the College of Arts and Sciences, is in the

midst of seeking NCATE accreditation and will require the energy and support of the provost in

this signal effort.

Support innovations in general education

One of the final elements of the current strategic plan to be put into place is a reconstitution of
the general education program. With the changes to be implemented in Fall 2010, followed by
the process of evaluation, the jury is still out on the effectiveness of the changes and the level of
acceptance they will enjoy across the University community. The provost will join the
University at very nearly the advent of the new requirements and offerings and will work
immediately to assess their impact.
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Continue and enhance the transition to residential life

Beginning in the 2008-9 academic year, UM-Flint for the first time provided a residential
experience for 300 of its students. There are various ideas and aspirations for increasing the
number of residential students over the coming few years. While this initiative has allowed the
University to expand its recruiting base beyond the commutable region, it has provided
challenges, as well. The provost will work closely with student affairs and other interested
parties to build a residence life program that is closely integrated with the academic programs of
the University.

This initiative is especiall y gimgnationalstudent f or t
body. These students provide exceptional opportunities for the University, but they also

challenge its programmatic infrastructure. The new provost will be particularly energetic in

working across the University to ensure a vibrant, holistic educational experience for these

students.

QUALITIES AND QUALIFICATIONS

The provost and vice chancellor for academic affairs at the University of Michigan-Flint will be

a charismatic leader who has risen through the ranks of the academy. He or she will know the

tenure and promotion process both from personal experience within it and from successful

experience administering it. The provost will possess an earned terminal degree and a strong

track record as a teacher, scholar, and servant of the academy and its institutions. The strength of

the provost’'s record in these areas will allo
professor at the University of Michigan within a department on the Flint campus.

The provoswei“ghtr’r icefs ttthee academi ¢ mi ssi on. As
qualities of being a superb collaborator with good judgment, compassion, decisiveness, integrity,

creativity, prodigious energy, as well a sense of humor. The provost must have exceptional

communication skills, including the ability to inspire, to motivate, to advocate, and, not least, to listen

carefully and effectively. Leadership also requires being a visionary. The provost will combine

administrative abilities, success, and accomplishments with a broad vision of higher education, its

future, and the ability to inspire others to achieve that vision.

The University of Michigan-Flint has a strong tradition of faculty governance with regard to
academic matters and shared governance with all other aspects of the university function. This
requires a commitment to inclusiveness, collegiality, the ability to forge consensus, political
savvy, the courage necessary to take a stand, the self-confidence necessary to compromise, and
the wisdom to know when to do one or the other.
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The ideal candidate will possess the following attributes and bring the following experiences to
the position.

e Evidence of successful, senior-level academic administrative experience including
demonstrated success in strategic planning, enrollment management, faculty
development, and enhancing academic programs;

e The vision and energy necessary to lead an institution of higher education;
e An understanding of and commitment to strong faculty governance ;

e Academic entrepreneurship and creativity, including interdisciplinary collaborations
across schools, departments, and programs;

e An appreciation for the distinctive qualities of the University of Michigan-Flint and a
commitment to build on those distinctive qualities to ensure further excellence and
academic success;

e An ability to work with other academic and community leaders to further develop
collaborative academic initiatives;

e Experience in transitioning to or expanding living learning communities;

¢ An understanding of and willingness to support the role of general education in a
comprehensive university, a commitment to its centrality in the curriculum, and a
determination to ensure its quality;

e Experience with expectations of faculty and students in graduate programs;
e Experience in higher educational planning;
e A record of sound budgetary management with good financial acumen;

e Experience with the accreditation processes (institutional accreditation, general education,
and/or specialized programs);

e Anunderstanding of the teaching, scholarship, and service obligations of both the liberal arts
and professional disciplines ;

e A demonstrated ability to work effectively with both internal and external constituencies
to ensure continued vitality and enhancement of academic programs; and

e The ability to serve as an effective spokesperson for the faculty, the students, and the
University as a whole.
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PROCEDURE FOR CANDIDACY

Review of credentials is under way and will continue until an appointment is made. For fullest
consideration, materials should be submitted no later than November 10, 2009. Nominations,
expressions of interest, and applications (including a resume and a cover letter) should be
submitted, in confidence, via emailto UMFIlintProvost@wittkieffer.com.

Items that cannot be sent electronically may be mailed to:

Provost and Vice Chancellor for Academic Affairs
University of Michigan-Flint
c/o WITT/KIEFFER
Attention: Dennis M. Barden/Oliver B. Tomlin
2015 Spring Road, Suite 510
Oak Brook, Illinois 60523

Questions and confidential inquiries may be directed to Oliver B. Tomlin at (215) 568-2160 or
Dennis M. Barden at (630) 575-6167.

The Universityof Michigan-Flint is a nondiscriminatory, Equal OpportunitAffirmative Action employer.

The material presented in this position specification should be relied on for informational purposes only. This
material has been copied, compiled, or quoted in part from University of Michigan-Flint documents and personal
interviews and is believed to be reliable. Naturally, while every effort has been made to ensure the accuracy of this
information, the original source documents and factual situations govern.
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