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OPPORTUNITY SUMMARY

The Commonwealth Medical College (TCMC), a new independent medical school in
Pennsylvania, is searching for a Founding Chair for the Department of Obstetrics & Gynecology.
This is an opportunity to help shape the future of a new, innovative model of medical education.
The Commonwealth Medical College is a free standing, independent, private, allopathic medical
school aimed at significantly improving the level of health care resources, quality of health care
services, and the overall economy of northeastern Pennsylvania. Students will train in a
community-based, distributive model, working with clinical faculty throughout north central and
northeastern Pennsylvania, linked by state-of-the-art technology.

TCMC’s progress to date is significant. Ground was broken in August, 2008 for a new 185,000
square-foot medical school. The accreditation process has been finalized, as approvals have been
received by the Pennsylvania Department of Education and the school received its preliminary
accreditation from the LCME on October 7, 2008. The College is planning to accept TCMC’s
first class in the fall of 2009. TCMC has received over $120 million in funding from the
Commonwealth of Pennsylvania and from Blue Cross. The school enjoys tremendous regional
support for its mission of education, research and service, and has developed relationships with
outstanding local colleges, universities, hospitals and physicians to create a new model of
medical education.

The Founding Chair of Obstetrics & Gynecology will oversee and provide leadership for
TCMC’s missions within the Department of Obstetrics & Gynecology. The Founding Chair will
lead the establishment of the Department including development of the College’s three regional
campuses, faculty recruitment and program/curriculum development. Oversight of the
Department’s education, research, clinical care and service programs are a major responsibility
of the Chair. The successful candidate will interact with all of TCMC’s constituents — students,
residents, faculty and staff, healthcare professionals, and community — in a manner consistent
with the College’s values and missions. As a member of the Dean’s Leadership Council, the
successful candidate will fill a critical role in shaping the future of the College.

Candidates should have experience in academic medicine and administration and possess strong
interpersonal and leadership skills. A commitment to and distinguished record in education,
service, clinical care and research is essential. We seek an innovative and creative thinker who is
able to inspire students, residents and faculty. Board certification and qualifications for the rank
of Associate Professor or higher are required.

Because the organization and the Founding Chair positions are new, complex and demanding,
the successful candidate’s experience must include progressively responsible administrative
experience in environments which rely upon vision, teamwork, planning, and measures of
accountability. Above all, this individual should present an entrepreneurial style, a tolerance for
ambiguity, and a passion for being on the “ground floor” of a remarkable venture.




PROJECT BACKGROUND AND MISSION

The Commonwealth Medical College will educate aspiring physicians and scientists to serve society
using a community based, patient centered, interprofessional and evidence based model of education

that promotes discovery and ntiliges innovative techniques.
--TCMC MISSION STATEMENT

Like many other regions throughout the Northeastern United States, northeastern Pennsylvania
has gone through a transformation of its economy from a traditionally industrial orientation to a
much more diverse portfolio of knowledge-based businesses and industries. To succeed in this
type of environment, Northeastern Pennsylvania’s leaders have seen the need to foster
entrepreneurs who can create new businesses in the region. These leaders have also recognized
the critical linkage of world class health care to attracting and keeping today’s new generation of
business and community professionals.

In June, 2005 the Northeast Pennsylvania Medical Education Development Consortium (MEDC)
was formed, comprised of top community, corporate, civic, and governmental leaders in the
region. The MEDC charge was to initiate the development of a medical college based on the
premise that the region’s goal of developing a knowledge-based economy is impaired by
inadequate medical services, physician shortages, and increased difficulty in recruiting new
physicians to the area. The Board also recognized that a new medical college could generate the
significant economic development needed throughout the region and Commonwealth. Specific
objectives in these areas were outlined as:

Increasing the number of area specialists

Quality improvement

Increasing high paying, sustainable jobs

Attraction of “fresh” dollars into the economy

Growth of the intellectual capital in the medical community

ANANENENEN

RESOURCES AND FACILITIES

This project has been operationalized. It is projected that the annual operating budget of TCMC
will be $7.0 million in its first year and will grow to $33 million by 2015. It is anticipated that
the college will ultimately enroll over 500 students and be supported by well over a hundred
FTEs. The goal is to admit The Commonwealth Medical College’s first class of medical and
graduate student in the biomedical sciences in 2009 and become fully operational by 2018.

Annual revenue sources (forecasted for 2011) include tuition, which is projected to equal
approximately $35,000 per year, recurring state appropriations of $5 million a year, contracts and
grants of $2 million, revenue from the practice plan of approximately $1 million and gifts of
approximately $12 million.



Capital and operating funding continues to fall into place. On October 30, 2007 Pennsylvania
Governor Edward Rendell announced that the Commonwealth would provide a $35 million grant
for the construction of the medical college’s facilities. In December, 2007 Blue Cross of
Northeastern Pennsylvania committed $25 million for the start-up operating costs. Also, in
August 2008 Blue Cross committed an additional $45 million towards the projects (see attached
news releases). These significant financial commitments will be accompanied by matching
funds from private, community, and philanthropic sources. Additional commitments are pending,
and the enterprise has already secured over $160,000 in funding for scholarships.

In August, 2008 ground was broken for a 185,000 square foot facility on approximately three
acres of land in downtown Scranton. This facility will house classrooms, administrative office,
state-of-the-art research space, a large auditorium, two lecture halls, and support space. It is
scheduled to be completed in 2011 and will eventually serve more than 500 medical students and
175 faculty. The College will be using temporary facilities at Lackawanna College for the first
two years of classes. These newly renovated facilities include a state of the art Clinical Skills and
Simulation Center, a library, classrooms, lecture halls, etc. Regional campuses for third and
fourth year education will also be established in Wilkes Barre and Williamsport.

The financial analysis indicates that although the costs of building and operating a new medical
college in northeastern Pennsylvania are substantial, so are the benefits. In addition to
addressing existing and impending physician shortages and increasing the business volume of
Pennsylvania and Northeastern Pennsylvania, The Commonwealth Medical College will provide
significant impact to the state and regional economies. In 2015, when the College will be fully
operational, the business volume impact on the state will equal $71 million annually and its
annual economic impact on northeastern Pennsylvania will equal $46 million in enhanced
economic activity.

More information on may be found on: http://www.thecommonwealthmedical.com



http://www.thecommonwealthmedical.com/

LEADERSHIP

Dean

In April, 2007 Robert M. D’Alessandri, M.D., Vice President for Health Sciences at West
Virginia University and President of the Blanchette Rockefeller Neurosciences Institute, was
named President and Founding Dean of The Commonwealth Medical College, bringing the new
medical school another step closer to realization (see attached news release). Over the past year,
Dean D’ Alessandri has been building a senior team of professionals to help carry out this
mission.

Vice Dean

Paul Katz, MD is the Vice Dean for Faculty and Clinical Affairs. Paul joined TCMC from
Mount Sinai in Miami where he was Senior Vice President and Chief Medical Officer and
Professor of Medicine at the University of Miami Miller School of Medicine. A rheumatologist,
he was formerly Chairman of Medicine at Georgetown University. Paul will be focusing on the
development of the three regional campuses, faculty development and recruiting clinical faculty.

THE POSITION

The Department of Obstetrics & Gynecology

The Department of Obstetrics & Gynecology will play a critical role in the ongoing development
of The Commonwealth Medical College. It is one of the priority departments that TCMC has
targeted in the initial phase (Internal Medicine, Family Medicine, Surgery, Psychiatry and
Pediatrics are the others). The Founding Chair of Obstetrics & Gynecology will be accountable
for assessing the needs for different sub-specialties within the Scranton, Wilkes-Barre and
Williamsport areas and, working collaboratively with TCMC's hospital partners, developing a
physician recruitment strategy.

The target for full-time clinical faculty will evolve but is currently 40 FTEs in six clinical
departments. Currently TCMC has full-time clinical faculty in the following disciplines: general
internal medicine, internal medicine/pediatrics, geriatrics, hematology/oncology, rheumatology
and infectious diseases. Current part-time faculty include the disciplines of family medicine,
surgery, obstetrics and gynecology, cardiology and infectious diseases. Each department will
carry significant responsibilities for the medical education of students during the early years of
TCMC’s development. Clinical teaching will be provided by full-time and part-time TCMC
faculty working at the clinical campuses.

The development of the College has generated great interest among regional physicians wishing
to serve as educators. Criteria for faculty appointments have been developed and include:

* Experience with medical education



* Board certification or Board eligibility with plans for certification

* Expressed interest in and commitment to medical education including participation in
the faculty development program, understanding of faculty roles and responsibilities
and willingness to devote the needed time to focus on the primary mission of education

The initial faculty members will be part-time. They will be provided with a faculty appointment
to the Commonwealth Medical College and access to all resources. These will be unpaid
positions, although it is anticipated that those faculty engaged in teaching the third and fourth
year curriculum will receive an appropriate stipend.

The research agenda is growing and it will be important that the Founding Chair values and
appreciates the importance of research in medical education, and over time looks for
opportunities to broaden the role of research.

The mission, structure and leadership of the Department of Obstetrics & Gynecology will
continue to evolve as the Founding Chair works with the Dean’s Leadership Council to further
advance the Department’s and TCMC's performance in delivering superior patient care, teaching,
and research.

GOALS AND OBJECTIVES

The leadership team has identified the following expectations for achievement by the successful
candidates during the early part of his or her tenure as TCMC’s Founding Chair of Obstetrics &
Gynecology.

» Lead the establishment of the Department including development of the College’s three
regional campuses, faculty recruitment and program/curriculum development (see appended
summary of proposed curriculum).

= Oversee development of the Department’s education, research, clinical care and service
programs.

= Recruit faculty with strong records in clinical care, and/or education in specific areas targeted
for growth and development, and nurture the ongoing professional development of the
faculty.

= Develop a Departmental culture that emphasizes collaboration, with a shared vision for the
future that drives priorities and a sense of mutual responsibility and accountability for
performance across Divisions.

= Establish important relationships with the health care providers in northeastern Pennsylvania
which will be utilized as teaching sites. These partners are the three hospitals in Scranton
(Mercy, Community Medical Center and Moses Taylor), the two hospitals in Wilkes-Barre
(Wyoming Valley Health System and Geisinger Wyoming Valley), and the two hospitals in
Williamsport (Susquehanna Health and the Guthrie Clinic).
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= Work with the leadership team to create a College-wide culture of shared priorities and
accountability that fosters the development of inter-Departmental activities, programs, and
institutes for patient care, research, and teaching.

= Establish and maintain sound management and business discipline in the Department, with
accountability for performance in line with TCMC’s move toward mission-based budgeting

and management.

QUALITIES AND QUALIFICATIONS

Education and Training

M.D. degree (or M.D./Ph.D.)

Board certified in Obstetrics & Gynecology

Eligible for licensure in Pennsylvania

= Management education or training a plus

Experience

The ideal candidate will have

= A current academic rank of at least Associate Professor

= Adistinguished record of teaching and clinical care in a community medicine environment

= Demonstrated success as a leader of a Department or Division of Obstetrics & Gynecology,
of an interdisciplinary Institute, or of an academic entity of comparable size and scope

= Successful track record of recruitment
= A record of solid performance as a skilled manager with the ability to grow revenues, meet
budgets, measure and improve productivity and outcomes, develop people, and take

appropriate business risks to achieve goals

= Experience in the development and successful implementation of new clinical programs and
services



Personal Characteristics

= Visionary leader who can establish an inspiring vision for the Department's future and who is
committed to growing and developing staff, achieving prestige through the success of the
Department and its members rather than through his or her own clinical and research work.

= A diplomat who demonstrates a collaborative approach in working closely with members of
the Department, other Departments, TCMC administration, and outside organizations and
individuals.

= A persuasive communicator with strong interpersonal skills who is an empathetic, respectful
listener and who can create an atmosphere that allows individuals to flourish within the
context of a Departmental plan.

= Skilled negotiator.

= A confident manager with business skills who knows how to achieve challenging
performance goals in complex, evolving environments, including balancing his or her own
strengths and weaknesses with complementary associates.

= A mentor with strong coaching skills to nurture the development of faculty into
accomplished clinicians and teachers.

= A teacher who enjoys interchange with students, residents, and faculty.

= An individual of the highest integrity with high levels of energy, maturity, flexibility and a
reputation for fairness and idealism.

= A builder- of organizations and programs; a developer and promoter of the strengths of
colleagues and TCMC as an enterprise.

THE REGION

Located in the heart of the Pocono and Endless Mountains, northeastern Pennsylvania is home to
a wide variety of historic attractions, sporting venues, natural areas and some of the best quality
of life in the northeastern United States. The region offers its residents a whole lot of everything,
including a low cost of living, a high quality of life and a superior educational and healthcare
system.

Situated in a region that boasts a low crime rate, residents enjoy affordable housing and a
growing number of shopping, cultural and recreational facilities. Some of the many major
attractions and amenities our county has to offer are: the Montage Ski Resort, the Toyota
Pavilion at Montage, the Scranton Cultural Center, the Lackawanna County Stadium, the
Steamtown National Historic Site, the Mall at Steamtown and the Viewmont Mall.



Our residents also value the variety of sporting and recreational outlets that are available year
round.

For further information on Northeastern Pennsylvania please visit: www.pennsnortheast.com

OPPORTUNITY SUMMARY

The Founding Chair of Obstetrics & Gynecology of The Commonwealth Medical College will
be presented with the opportunity to achieve the following professional and personal goals:

v Be “on the ground floor” as one of the architects of a medical school that attracts
nationwide attention for a new model for medical training;

v’ Play a signature role in a high profile initiative whose success will make a huge impact
on a medically underserved region of the country;

v Directly impact the recruitment of faculty members and the development of an innovative
curriculum — two of TCMC’s elements that will have an enormous impact on itS SUCCESS;

v’ Interact regularly with a high-caliber of community, civic, governmental, and business
leaders who are aligned in support of this common goal,

v" Reside in a beautiful region of Pennsylvania that is rich with history and traditions and
offers a high quality of living in a very affordable setting.


http://www.pennsnortheast.com/

PROCEDURE FOR CANDIDACY

Recruitment will continue until an appointment is announced. Nominations, expressions of
interest, and applications (including a cover letter and resume) should be submitted via email to
TCMCObGyn@wittkieffer.com.

Material that cannot be emailed may be sent to:

Founding Chair of Obstetrics & Gynecology
The Commonwealth Medical College
c/o WITT/KIEFFER

John K. Thornburgh
603 Stanwix Street—Suite 2075
Pittsburgh, PA 15222
or
Claudia Teschky
2015 Spring Road, Suite 510
Oak Brook, IL 60523

Confidential inquiries and questions concerning this search may be directed to John K.
Thornburgh at 412/209-2666 or Claudia Teschky at 630/990-1370.

The material presented in this position specification should be relied on for informational purposes only. This material has been copied,
compiled, or quoted in part from The Commonwealth Medical College documents and personal interviews and is believed to be reliable.
Naturally, while every effort has been made to ensure the accuracy of this information, the original source documents and factual
situations govern.
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Gov. Rendell announces historic investment to expand health care in
northeastern Pennsylvania, train new doctors.

Text of Oct. 30 press release.
Announces $35 Million Grant to Launch New Scranton Medical School

HARRISBURG -- Governor Edward G. Rendell announced today that the commonwealth is taking another step to
provide health care for its residents by investing $35 million to build a medical school in Scranton that could
potentially mean hundreds of new doctors and tens of millions of dollars in economic activity for the region.

The school, expected to launch by August 2009, will be the first new medical school to be built in Pennsylvania since
1966. Over the next 20 years, it is expected that the school will bring an additional 425 practicing physicians to the
northeastern part of the state.

“Pennsylvania is home to some of the world’s most respected medical institutions,” said Governor Rendell. “Each
year, the commonwealth’s medical schools graduate hundreds of new doctors, and many of them elect to stay in the
area where they trained. This helps explain why Erie, Hershey, Philadelphia and Pittsburgh have such a high
concentration of physicians and specialists.

“This historic investment we’'re making today will bring that same asset to northeastern Pennsylvania, adding the first
new medical school to the state in 40 years. Not only will this innovative facility train the area’s future doctors, it will
attract new medical practices from established professionals eager to be part of this exciting venture.

“All this translates into more opportunities for our residents. Once this school is up and running, it will add hundreds
of new doctors and $70 million to the local economy. That means easier access to doctors and a market that offers
opportunities in cutting edge fields.”

Governor Rendell announced the $35 million grant through the Redevelopment Assistance Capital Program (RACP).
RACP, an important part of the Governor’s economic stimulus package, is a commonwealth grant program
administered by the Office of the Budget for the acquisition and construction of regional economic, cultural, civic and
historical improvement projects.

The idea for the facility came from discussions among local medical experts, community leaders, entrepreneurs and
elected officials. To coordinate planning and development efforts, the Northeastern Pennsylvania Medical Education
Development Consortium was formed.

The group conducted a study to determine the feasibility of a school, identify the needs of the community, and
ascertain what resources would be necessary to launch and operate the school.

The study, released in July, recommended that an independent community-based allopathic medical college be
established. By not affiliating or aligning itself with a local hospital or academic institution, the consortium believes
the planned school will be better positioned to utilize existing strengths throughout the region, from various partners.

Under current plans, the school could enroll and graduate between 80 and 90 students and doctors each year.

It's estimated that nearly 1,000 new jobs will be created in the area to directly and indirectly support the school’s
operations. The proposed Medical College of Northeastern Pennsylvania is expected to also have an immense
economic impact as well, generating more than $70 million for the state’s economy by 2015, with $50 million
benefiting the region.

“Scranton is moving in the right direction,” added Governor Rendell, “and this school will only build upon that
momentum. This city has worked hard to revitalize itself, and rebuild an economy that once thrived on steel and coal.
Today’s announcement will help support this impressive turnaround and position the city to compete for highly skilled,
knowledge-based workers in the fast-changing health care industry.”
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Blue Cross of Northeastern Pennsylvania commits $175 million
to bold and visionary regional health care initiative

Support will strengthen regional hospitals, benefit patients

Wilkes-Barre - Blue Cross of Northeastern Pennsylvania (BCNEPA) today announced a bold and visionary initiative
that will ensure the ability of regional hospitals to deliver high-quality health care to its members and area residents
for years to come.

John P. Moses, Chairman of BCNEPA's Board of Directors, and Denise S. Cesare, President and CEO, said the
region's leading insurer will commit $175 million to locally controlled, community-based health care delivery systems
and the new Medical College of Northeastern Pennsylvania as part of its "Building a Healthy Future Together"
program.

Mr. Moses and Ms. Cesare said today's announcement culminates several years of intense study and planning.
"Blue Cross of Northeastern Pennsylvania is making a positive, long-term investment in the local health care delivery
system on behalf of everyone who lives and works in the region," said Ms. Cesare. "Investing in local health care
today will help create a regional delivery system that will provide great care for years to come."

Mr. Moses said BCNEPA introduced its vision to health care leaders as it sought collaborative solutions to the
challenges confronting local health care delivery. From those discussions, a plan was developed to upgrade aging
facilities and equipment, improve options for local residents seeking care, and attract and retain physicians.

"As the leading health care insurer in the region, it is incumbent upon us to work with health care providers and
business leaders to provide leadership and vision — as well as financial resources — to ensure that the health care of
this region remains top notch and cutting edge as well as accessible and affordable," he said. "A combination of
forces — including the challenging health care environment, the regional economy, and the size and age of some of
our medical facilities — threatens to diminish the long-term quality of our medical care if major institutions do not invest
in the future of the region."

BCNEPA'’s vision includes initially providing financial support for the following key projects:
Community Medical Center Healthcare System and Moses Taylor Hospital Health Care System: $50
million to support an affiliation between these two locally controlled, Scranton-based health care systems.

BCNEPA'’s assistance will help recruit doctors, improve medical and information technology, and retire debt.

Wyoming Valley Health Care System: $40 million to establish new operating and emergency rooms,
cardiology/oncology office space and work on a medical office building.

Susquehanna Health: $30 million to support construction of a new main hospital campus and upgrades to
the Divine Providence and Muncy hospital campuses.

Medical College of Northeastern Pennsylvania: $25 million to assist with start-up costs for this important
initiative for resolving a shortage of physicians in our region.

All commitments include conditions tied to financial, clinical quality, and patient satisfaction benchmarks.
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Medical College of Northeast Pennsylvania Appoints
Founding Dean

New Medical School Takes Major Step Forward

April 5, 2007, Scranton, Pa. — Robert M. D’Alessandri,
M.D., Vice President for Health Sciences at West Virginia University and President of the Blanchette
Rockefeller Neurosciences Institute, has been named President and Founding Dean of the Medical
College of Northeast Pennsylvania, bringing the new medical school one step closer to realization.

“This is an exciting time for northeastern and north central Pennsylvania as our board has been able to
attract a highly acclaimed leader to our region. Dr. D’Alessandri is one of the country’s foremost medical
educators and is poised to participate in a most important development for our region,” said Robert
Wright, M.D., Chairman of the Medical Education Development Consortium (MEDC), the regional group
spearheading development of the new medical school. “His work at West Virginia University School of
Medicine emulates what he’ll need to do here to establish a community-based medical school that
partners successfully with all of our great healthcare and educational institutions.”

A specialist in infectious diseases and general medicine, Dr. D’Alessandri has held numerous high-level
medical education executive positions at West Virginia University, including Dean of the School of
Medicine from 1989 to 2004. He has been instrumental in expanding health professions programs at
WVU and establishing programs in occupational medicine and public health. He also has been engaged
in developing the Strategic Research Plan at the Health Sciences Center, a $54 million investment in
biomedical research and economic development.
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“Today is not only a great day for northeastern Pennsylvania but a great day for all of Pennsylvania as the
hiring of Dean D’Alessandri signals that our dream of establishing a medical college in this region is well
on the way to completion,” said Senate Democratic Leader Robert Mellow, an MEDC board member.

Senator Mellow said the MEDC board was particularly impressed with Dean D’Alessandri’'s academic
credentials and his ability to reach out and build consensus across various sectors of the community.
“Dean D’Alessandri’'s medical education knowledge and his wide breadth of collaboration experience will
be key factors in ensuring that our medical school brings together healthcare, business and political
leaders to promote medical manpower renewal,” added Senator Mellow.

In 2004, following local physician shortages and a national call to medical schools to train more
physicians, the MEDC commissioned a comprehensive study to determine the viability of a medical
school in northeastern Pennsylvania. Funding for the study and follow-up consultative reviews were
made possible through the efforts of Pennsylvania Governor Edward Rendell, Senator Mellow and Blue
Cross of Northeastern Pennsylvania.

When operational the school will assist in attracting and retaining physicians to the area in addition to
forging collaborative relationships with hospitals and educational institutions for the advancement of
healthcare delivery and medical research.

“I want to compliment members of our board who have spent countless hours moving this project from
concept to reality over the past three years,” said Robert Naismith, Ph.D., President of the MEDC Board.
“This is another landmark day in the development of a regional medical school certain to benefit
generations to come through better healthcare access, medical manpower renewal, research
opportunities and community economic development.”

Dr. D’Alessandri is a graduate of Fordham University and New York Medical College, and completed
postgraduate training at Metropolitan Hospital in New York and the University of Florida. He is a fellow of
the American College of Physicians and a diplomat of the American Board of Internal Medicine.

Dr. D’Alessandri has long been active in health policy issues, working closely with elected officials and
policymakers to improve access to healthcare both in West Virginia and across the United States. He
was the recipient of the West Virginian of the Year Award.

In the 1990s, together with U.S. Senator Jay Rockefeller, he developed the concept of an independent
national research center with the mission of developing new means of diagnosing and treating
Alzheimer’s disease. His tireless work toward this goal energized WVU leaders, private-sector
researchers, donors, and political officials, and led to the creation of the Rockefeller Neurosciences
Institute.

Dr. D’Alessandri is a frequent national speaker on the subjects of health policy, work force issues, rural
health, Alzheimer’s disease research and the future of healthcare. He has also lectured in China. He has
authored several books and published numerous articles on health-related topics and medical education,
and has spearheaded numerous research projects and clinical studies.

He currently serves in leadership roles on numerous academic councils and committees that oversee
physician training activities including the Association of American Medical Colleges, the Accreditation
Council for Graduate Medical Education, the Association of Academic Health Centers, the Executive
Leadership in Academic Medicine Advisory Council and the American Hospital Association.
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Che Cimes-Cribune.com
The future Commonwealth Medical College has secured the $120

million necessary to build and equip the school’s Scranton
headquarters, its leaders said Tuesday.

BY DANIEL AXELROD
STAFFWRITER

Published: Wednesday, August 20, 2008 1:26 PM EDT

The future Commonwealth Medical College has secured the $120 million necessary to build and equip the school’'s
Scranton headquarters, its leaders said Tuesday.

More than 600 people heard the news at the headquarters’ groundbreaking ceremony, where the Medical Sciences
Building will stand atop a 3-acre Pine Street lot by the Northeast Intermediate School

“Another dream comes true,” said U.S. Rep. Paul Kanjorski, D-11.

Robert D’Alessandri, M.D., Commonwealth’s dean, joined college board members and state and federal politicians to
announce the funding sources, which include a new $45 million donation from Blue Cross of Northeastern
Pennsylvania. The Blue Cross donation brings the insurer’s total investment to $70 million, as it previously committed
$25 million.

The money is drawn from the Wilkes-Barre-based company’s controversial $462 million surplus.

“Without this support from Blue Cross, the college would not be possible,” Dr. D’Alessandri said. “Their foresight will
have a prolonged impact on medical care in this region.”

The theme of the event, dubbed “Voices for Change,” was how Pennsylvania’s first new medical-degree granting
school since 1962 will revolutionize the region’s medical care and reinvigorate the local economy. As part of the
ceremony, small rocks were distributed among attendees and they were asked to sign or write messages on them;
the rocks will be used in the construction of the building.

After the speeches, the college’s leaders showed off the new classrooms, research space and laboratories at the
school’s temporary site at Lackawanna College. Instructors talked about the school’s planned curriculum and
demonstrated computerized mannequins that can talk and students will use to check pulses and draw blood.

The Blue Cross donation allows school officials to tap an earlier matching state grant of $35 million secured by state
Sen. Robert Mellow, D-22. Mr. Mellow has been closely involved with the medical college and in May joined the
board of directors of Blue Cross.

Dr. D’Alessandri also announced the remaining $40 million to build the medical school will come from a bond offering
supported by the creditworthiness of a local bank consortium led by PNC Bank.

The bond offering’s risk will be spread across Community Bank & Trust Co., Fidelity Deposit & Discount Bank, First
Liberty Bank, First National Community Bank, The Honesdale National Bank, North Penn Bank, Old Forge Bank,
Peoples National Bank, Pennstar Bank and PNC.

The Northeastern Pennsylvania Hospital and Education Authority, an entity formed by Lackawanna and Luzerne
counties, will issue the debt as municipal bonds. PNC Bank is tentatively slated to sell the bonds to investors in
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October.

“This is the single most important economic endeavor in Northeastern Pennsylvania in the last 50 years,” said Peter
Danchak, PNC Bank’s northeast region president. “The economic multiplier of having businesses support the medical
school is just as important as the school itself. This will create thousands of additional jobs.”

The project’s general contractor, the Quandel Group Inc., will soon begin building Commonwealth’s headquarters.
Completion is set for spring 2011. The first classes at the school’s temporary site will begin August 2009.

Among the other news announced, the state recently gave the medical school provisional authority to grant degrees.
Full authority comes when Commonwealth’s first class graduates.

Medical school officials also are awaiting accreditation, which they hope to receive in October, from the Liaison
Committee on Medical Education.

For now, Commonwealth administrators are using the $25 million grant Blue Cross contributed in December 2006
and a separate state grant of $4 million to pay for startup costs.

The school’s doctor graduates “will not only keep $1 billion a year (of medical costs) in this community, instead of

(patients) going to Boston or New York or Philadelphia for care, it will keep the best and brightest minds here to be
trained locally,” said Attorney John Moses, Blue Cross’ board chairman.
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NEWS RELEASE

TCMC

THE COMMONWEALTH
MEDICAL COLLEGE

Date: October 7, 2008
For Immediate Release

Media Contact: Kathryn Delmar

Manager of Marketing Communications

(570) 504-9612 kdelmar@tcmedc.otg

THE COMMONWEALTH MEDICAL COLLEGE NOW ACCEPTING
APPLICATIONS WITH PRELIMINARY ACCREDIATION

The Commonwealth Medical College (TCMC) is now able to accept applications for its charter class
of students. This significant milestone was reached when the Liaison Committee on Medical
Education (LCME) notified the college late yesterday afternoon that it has been granted preliminary
accreditation.

“To be at this point — to be able to accept applications for TCMC’s charter class as the Nation’s
newest medical school, is a tremendous achievement. This timeline has been more aggressive than
any other school in the country and all of us at TCMC look forward to starting the process of
interviewing potential students within weeks.” stated Chair of TCMC Board of Directors, Robert
Wright, MD

Detailed admissions information for the Doctor of Medicine (MD) Program and the Master of
Biomedical Sciences (MBS) Program is now available on the school’s website
www.thecommonwealthmedical.com - with the news from LCME, the College’s new admissions
focused website was launched at midnight last night. Applicants for the MD Program are required to
complete an application through the online American Medical College Application Service
(AMCAS) at www.aamc.org. AMCAS is the national application service for MD programs
throughout the United States. “Our ideal student is one that has a strong service otientation and is
looking for an innovative community based program. TCMC intends to provide scholarships to
every student in the charter class and we are well on our way to accomplishing that goal.”
commented President and Dean, Robert D’Alessandri, MD.

Preliminary accreditation by the LCME is the first step in overall school accreditation, which
certifies that an allopathic school's Doctor of Medicine degree meets national standards for structure
and function and allows the school to seat their first class and begin operations. Full accreditation
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requires other steps for the college and additional visits from LCME. It is granted during the fourth
year of a school's first medical class. Previously this year, the College was granted degree-granting
authority from the Pennsylvania Department of Education (PDE).

“This is a huge step for TCMC and we have many people to thank for this success. We are
extremely grateful to the Northeastern Pennsylvania Medical Education Development Consortium
and TCMC Board of Directors for the vision and support that got everyone to this day. The
support we have received from the community and Blue Cross of NEPA has allowed us to recruit
the extraordinary faculty and staff that now serve as distinguished representatives of TCMC.
Additionally we have been fortunate to receive support from every level of government including
Senator Robert Mellow, Senator Arlen Specter, Senator Robert Casey, Congressman Christopher
Carney, Congressman Paul Kanjorski, Governor Edward Rendell, Mayor Chris Doherty and Mayor
Thomas Leighton. This truly is symbolic of America at its best, everyone coming together to create
something that will benefit the entire region.” stated President and Dean, Robert D’Alessandri, MD.

“Starting this medical school has truly been a region-wide effort. From regional banks who offered
us space and credit ratings for our bonds, to the area entrepreneurs who have funded scholarships,
to the area hotels that gave such great impressions to potential faculty and administrators traveling
here to interview, to Lackawanna College who allowed us their space to build our temporary site;
every part of this undertaking has been supported with the help of the entire region. This
extraordinary community has pulled together in an effort that is unlike anything else in the country.”
stated Chair of TCMC Board of Directors, Robert Wright, MD.

The Commonwealth Medical College is a new medical school that will serve all of northeastern
Pennsylvania and expects to accept sixty medical students and thirty Master of Biomedical Sciences
(MBS) students in 2009. The College will have campuses in Scranton, Wilkes-Barre and
Williamsport. The Commonwealth Medical College is dedicated to training the next generation of
physicians in a community-based model. Focusing on selecting students with a propensity for
community service, the school’s unique structure is designed to provide these students with diverse
clinical experiences from the very first day of their education.

TCMC has been granted degree-granting authority from the Pennsylvania Department of Education and preliminary
accreditation from the Liaison Committee of Medical Education. The Commonwealth Medical Education Cotporation is an
Equal Opportunity Employer (EOE).
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Medical College of Northeast Pennsylvania: The

Vision:

= New model of community based medical education that takes advantage of multiple settings
that physicians may be practicing in

= Selecting students who are both smart and altruistic—students who want to have a good life
AND who want to serve

= Students who understand that they are accountable to society for good citizenship

= Students who will be proficient in:

(0]

(0]
(0]

o o

Working in interdisciplinary teams working as a leader but understanding that the
patient is the center of the team and the care

Management of information to improve knowledge and care of patients

Caring for both the individual patient and treating effectively cohorts of patients to
impact populations

Practitioners who can analyze information and appraise literature on current medical
thinking

Students who practice evidence based medicine and are committed to changing
practice as evidence dictates

Students who combine clinical reasoning with problem solving in caring for patients
Students who understand high tech medicine (including information support systems)
but are comfortable in treating and managing ambulatory patients with chronic diseases
Knowledgeable about how the health system functions including looking at outcomes,
costs, and how to practice efficiently

Comfortable with uncertainty—understand they may not always have the answer
Have an understanding of quality of life issues and how they relate to both patient
communications and medical decision making

Knowledgeable about patient safety practices and how a team approach to medicine
improves patient safety

Continuous learning and how to incorporate that knowledge into changing their own
practice patterns

Knowledgeable about technology that will improve the practice of medicine and how to
utilize it

Understanding their role in improving the health of their community

Learn how to serve as advocates for their patients

Excellent communicators with both patients and their families

=  To accomplish this we will:

(0]

(0]

Build a sophisticated simulation center(s) where students can train as part of health care
teams and residents and community preceptors can advance skills

Teach about the use of bioinformatics to manage care of patients and populations of
patients

Hire clinical faculty who are models of clinical excellence and outstanding teachers
comfortable with technology and information support systems
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0 Hire dedicated faculty—master teachers-- who are focused on education innovation and
excellence

0 Support faculty development with programs that achieve excellence for both full-time
and community based faculty

0 Devote resources to a community based CME program to meet the needs of community
physicians

0 Offer dedicated educational experiences to support student desires to have in depth
experiences in biomedical research, patient oriented research, leadership of health care
organizations, and other areas of focus

0 Train students in a variety of educational and practice setting making use of regional
clinical campuses

0 Assure our students and faculty are linked by technology for both continuity and to
create collaborative medical communities

O Seek to develop relationships with technology providers who can use us as a lab for
technological solutions geared to the community based physician and practice
enhancement

Curriculum Overview

Year One

The key theme of Year One will be to provide students with a core understanding of the
normal structure and function of the human body. This will be the focus of three core
courses: Cellular and Molecular Basis of Life; Human Structure and Function; and Brain,
Mind and Behavior. These core basic science courses will be taught sequentially as
integrated block courses.

Students will also begin their professional development as a physician in three core
courses: The Profession of Medicine, Physician and Society and Case-Based Learning. In
these courses, first and second year students will have the opportunity to observe real-
life, clinical practice laboratory and/or practical exercises during shadowing and
community experiences.

Complementing these courses will be a community-based public health project. Based
on the objectives for The Profession of Medicine and Physician and Society courses, specific
criteria will be developed for the selection of a family that the students will follow for four
years. Students will be given the opportunity to learn how to communicate effectively
and respectfully with patients and their families during these continuity experiences.

Year Two
During this year, the major theme focus will be on the study of pathophysiology--that is,
what happens when people become ill. This will be the focus of 12 organ

systems/processes courses including the cardiovascular system, respiratory system,
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nervous system, hematology, endocrine system, reproductive system, gastrointestinal
system, connective tissue and bone, the renal system, dermatology, oncology and
infectious disease. These courses will combine elements of immunology, microbiology,
pathophysiology, genetics, physiology, biochemistry, anatomy, medicine, surgery and
Psychiatry. In addition, they will coordinate closely with the year-long courses in Clinical
Pharmacology and The Art and Practice of Medicine. The emphasis in Clinical
Pharmacology will be placed on understanding the dynamic mechanisms by which
drugs modify normal biochemical or physiological functions and how they correct
pathophysiological disturbances of those functions.

The students will continue their professional development as a physician in The Art and
Practice of Medicine. This course will continue to address various interfaces between
patients, physicians and society and will also introduce approaches to clinical thinking
and decision-making in the context of today’s socio-economic and cultural environment.
It will also focus on preparing students for their clinical experiences in the third and
fourth years.

Year Three

The third year will build on the skills and knowledge acquired during courses completed
in the first two years and will be designed to maximize learning and retention and a
commitment to patient care through the creation of a continuity of patient contact, a
continuity of supervision (primarily by faculty rather than house staff) and a continuity of
curricular experiences. The required clerkships will offer students the chance to
experience the major broad specialty areas of clinical medicine (e.g. internal medicine,
psychiatry, neurology, surgery, obstetrics and gynecology, Psychiatry and family
medicine) in a variety of settings and communities.

The curriculum will be delivered using a longitudinal non-traditional model. There will be
no separate clerkship blocks; rather students will learn about each of the disciplines
through integrated clinical experiences and through a curriculum designed to offer a
developmentally appropriate progression of knowledge and skills. In addition, the
students will spend one half-day per week during their entire third year in a primary care
continuity clinic. Approximately two-thirds of the total third year time will be spent
training in ambulatory and clinic facilities, while one-third of the rotations will take place
in hospital settings.

Three Regional Clinical Campuses will be utilized to complete all required third and
fourth year clinical requirements. The objectives, didactic content and evaluation
procedures will remain similar regardless of site and students will be expected to
withhold professional standards across all campuses. TCMC will ensure that no
differences exist among the clinical sites with regard to variety or depth of clinical
experience. Students will receive complementary experiences that will mitigate any
potential variations found at the clinical sites and each clerkship will develop the list of
required patient experiences. At the end of the third year, all students will be required to
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successfully complete the College’s Clinical Skills Exam to evaluate clinical skill
development.

Year Four

The final year of the educational program will provide students with hospital-based
experiences and electives to broaden their clinical knowledge. Hospital-based rotations
will consist of sub-internships in Internal Medicine, Family Medicine, Acute Care
(Emergency Medicine, Critical Care and Anesthesia) and Surgery. Fourth year students
will learn in an environment that allows for greater responsibility as students begin
preparation for the transition to residency. Year four electives will allow students to
develop an in-depth and focused exposure to specific areas of medicine that
complement their overall medical experiences.
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Witt/Kieffer is the nation’s leading executive search firm dedicated to serving education, health
care, and not-for-profit communities nationwide. Our mission is to identify outstanding
leadership solutions for organizations committed to improving the quality of life. Witt/Kieffer
has served more than 900 colleges and universities, as well as community, cultural, and service
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directors of major service/academic units.
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