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THE OPPORTUNITY : CHAIR , DEPARTMENT OF PEDIATRICS /PHYSICIAN -IN-CHIEF

Texas Tech University Health Sciences Center (TTUHSC) Paul L. Foster School of Medicine
seeks a dynamic leader who will assume the position of Chair, Department of
Pediatrics/Physician-in-Chief. This individual will be the academic and clinical chief of the
Department of Pediatrics. The position reports to the Founding Dean of the TTUHSC School of
Medicine, Jose Manuel de la Rosa, playing an instrumental role in helping the Dean establish
and sustain a commitment to leadership, vision, and maintaining excellent resident and student
education, research and clinical quality for the Department of Pediatrics.

The Chair of Pediatrics also serves as the Physician-in-Chi ef f or t he new EI Pa
Hospital, where the Chief will be accountabl e
Hospital. The Childrends Hospital i's in the

2011. This individual will be a key participant in the planning and development of the new
hospital.

This position represents a unique opportunity to build a strong department in pediatrics through
an innovative partnership with TTUHSC and University Hospital.

The incoming Chair will be able to create the path for achieving this ambitious growth plan that
aims to improve clinical outcomes for children through high quality clinical programs, strong
research programs and robust training programs in multiple subspecialties.

Paul L. Foster School of Medicine

History

In 1969, the 61st Texas Legislature gave approval for a School of Medicine in West Texas,
Texas Tech University Health Science Center. The School of Medicine would be a regional
institution, establishing campuses in Lubbock, El Paso, Amarillo, and Odessa.

The objectives of creating the School of Medicine were to provide quality medical education,
address problems of healthcare delivery in rural areas, and develop programs throughout West
Texas emphasizing the importance of primary healthcare.

In 1973, The Regional Academic Health Center in El Paso, now known as Texas Tech EIl Paso,
officially opened with a teaching affiliation with University Hospital, accepting the entire
medical school class for the first five years and nearly half of the class thereafter.

In 2007, the 80th Texas Legislature passed a bill that provided the startup funds for the full four-
year El Paso School of Medicine. The four-year El Paso School of Medicine included the
establishment of a new campus which will consist of three buildings adjacent to the Texas Tech
Health Sciences Center.

In August 2007, it was announced that the El Paso School of Medicine would be named in honor
of Paul L. Foster, President and CEO of Western Refining, Inc. Foster donated $50 million to
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the TTUHSC EI Paso School of Medicine, the largest gift ever to be received by the Texas Tech
University System. As the only four-year medical school on the United States/Mexico border,
this initiative will allow the school to establish itself as the national leader in Border Health
research.

The Paul L. Foster School of Medicine will focus on the following areas:
« Training physicians capable of delivering quality, affordable health care.

o Offering superior health care for the community of El Paso.
o Creating Centers of Excellence for scientific research related to Border Health issues.

o Generating significant health-related economic expansion in the El Paso region.

THE ORGANIZATION

The mission of the Paul L. Foster School of Medicine at Texas Tech University Health Sciences
Center at El Paso is to provide exceptional opportunities for students, trainees, and physicians; to
advance knowledge through innovative scholarship and research in medicine with a focus on
international health and health care disparities; and to provide exemplary patient care and service
to the entire EI Paso community and beyond.

In 1999, then Texas Tech System Chancellor John T. Montford shared with the Board of Regents
a vision for a full-fledged four-year medical school in El Paso. A four-year medical school in El
Paso could help alleviate a severe shortage of physicians in the area.

On December 9, 2003, the ground breaking for El Paso Medical Science Building I took place
and two years later, January 31, 2006, a ribbon cutting followed. The 93,000 square-foot facility
will house research on diabetes, cancer, environmental health and infectious diseases, as well as
a repository dedicated to data on Hispanic health and a genomic facility to link hereditary
diseases in families. With the Hispanic population increasing throughout the United States, El
Paso has become the new face of the nation. Understanding Hispanic and Border Health issues
will help scientists better understand the nation as a whole. Biomedical research conducted in El
Paso will take on enormous importance and form the base of knowledge our country needs for
today and tomorrow.

In December of 2005, a ground breaking was held for the medical classroom building. The
125,000 square-foot building has four floors and a partial penthouse. Included in the building
are classrooms, a library, small group rooms, a clinical skills area for students, faculty and
administrative areas, basic sciences labs, a gross anatomy lab, a student services area and food
Services.

Students graduating from Texas Techodos EI Paso
fraction of medical students ever come across in their four years of medical school. El Paso
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students may encounter biblical diseases such as plague, and other ailments that have virtually

been wiped out in the United States, but flourish in many emerging nations. The volume of

patients our students see is greater than at other campuses and it provides an intense learning

environmential | owi ng our future doctors to |l earn so

Today Texas Tech El Paso has approximately 1,000 faculty and staff members. Itisa
flourishing health sciences center and medical center with clinics located in East, West, Central
and Northeast El Paso. Through community partnerships Texas Tech EIl Paso faculty members
lend their skills to underserved areas lacking adequate healthcare.

In the coming years, Texas Tech University Health Science Center at El Paso will be the catalyst
for enhancing first rate medical care in the region, training more physicians and bringing more
equity to the health care status of El Pasoans. The first four-year medical school on the
U.S./Mexico border is expected to improve the local economy by $1.31 billion by the year 2013.
The medical school will also fill a niche in Border and Hispanic health by leading research that
will have a huge impact on the nation by contributing to literature dealing with Hispanics and
diseases that affect the El Paso area i diabetes, obesity and hypertension.

Graduate Medical Education

Texas Tech University Health Sciences Center at El Paso is the sponsoring institution for eight
residency programs including emergency medicine, family medicine, internal medicine,
neuropsychiatry, obstetrics and gynecology, pediatrics, surgery and transitional year. The
School also co-sponsors an orthopedics residency program with William Beaumont Army
Medical Center. There are 188 total approved residency positions. All residency programs are
fully accredited by the Accreditation Council for Graduate Medical Education (ACGME).

The Office of Graduate Medical Education has the responsibility to maintain oversight of all
residency programs, as well as the institutional accreditation for graduate medical education.
The office works closely with the Institutional Graduate Medical Education Committee (GMEC)
so that all requirements of the respective programs are fulfilled. The GMEC has representation
from all of the residency programs, the house staff association, institutional administrators and
hospital administration. The major participating hospitals involved in residency training include
University Hospital, William Beaumont Army Medical Center, EI Paso Psychiatric Center and
Providence Memorial Hospital.

In 2007, the Institution received an accreditation visit that resulted in full accreditation for three
years. The internal medicine and transitional year programs were also reviewed and accredited.
TTUHSC at El Paso also received approval from the ACGME for a four-year radiology
residency for graduates of medical schools to begin in the summer of 2008. This is the first time
in 15 years that a new residency program has been approved for the institution and is the first
radiology residency within the Texas Tech University Health Sciences Center System.

TTUHSC at El Paso residents had the opportunity to present their research projects at the Annual

Meeting of the Southwest Association of Hispanic American Physicians. This was also the first
year the El Paso campus hosted the Annual TTUHSC Research Day, which gave researchers
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from TTUHSC and the University of Texas at El Paso the opportunity to share valuable
knowledge, and in some cases, coordinate efforts. Awards were given to the best research
projects by residents. Many residents and faculty members also produced publications in peer-
reviewed journals.

Patient Care

Texas Tech University Health Sciences Center patient offices are united under one name and
identity - Texas Tech Physicians. This effort brings together more than 500 physicians across
four campuses. It is the largest network of physicians and health care professionals in West
Texas.

For 35 years, these physicians have served El Paso and West Texas. At the core of Texas Tech
Physicians are more than 200,000 patient visits each year. Because these physicians are also
teachers, they must remain up-to-date on new treatments and diagnostics, not only to care for
patients, but to pass that knowledge on to medical students, residents and clinical fellows.

Patient Care Summary:

« Family Medicine and Community Health . Pathology

« Internal Medicine « Pediatrics

« Neurology « Psychiatry

« Obstetrics/Gynecology . Surgery

« Ophthalmology « University Breast Care Center

« Orthopaedic Surgery and Rehabilitation

e Annual VVolumes

0 Hospital Admissions 23,000
o Deliveries 5,000
o0 Emergency Room Visits 62,000
o Trauma 2,400
o Clinical Visits 220,000
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TTUHSC Clinical Departments
Faculty and Staff

Staff Number Percentage
Full-Time Faculty 152 11%
Part-Time Faculty 36 3%
Clinical Faculty 170 12%
Resident Physicians 181 13%
Support Personnel 729 53%
Medical Students 117 8%
Total: 1385 100%
Annual Clinical Visits by Department

Department Number of Visits Percentage
Community Partnerships 10,946 5%
Family Medicine 14,929 7%
Internal Medicine 25,497 12%
Neurology/Epilepsy 4,485 2%
Neurosurgery 957 .02%
Obstetrics/Gynecology 37,630 17%
Orthopaedics 14,869 7%
Pediatrics 80,263 36%
Psychiatry 6,929 3%
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Surgery 8,247 4%

Ophthalmology 7,949 4%
Breast Care Center 7,611 3%
Group Total: 220,312 100%

General Information
2006 Financial Report

Source of Funds Total Percentage
State Funds $16,983,862 25%
General Designated $1,675,717 3%
MPIP Revenue $33,977,120 50%
Restricted Grants $14,769,517 22%
Grand Total: $67,406,216 100%
RESEARCH

Beginning in 1999, Texas Tech University Health Sciences Center 1 El Paso (TTUHSC-EP) has
had significant opportunity to develop a strong research presence. In that year the Texas
Legislature awarded Texas Tech University Health Sciences Center i El Paso a $25 million
research endowment as a result of the Tobacco Industry Settlement. The interest earnings of this
endowment were to support Border Health research. During the 2001 session of the Texas
Legislature, additional research funds were appropriated for the Texas Tech El Paso campus.
During the 2001 session of the Texas Legislature, additional research funds were appropriated
for the Texas Tech EI Paso campus. These included:

e  $40 million for a research facility

e $300,000 a year for support of a Diabetes Research Center
J.0. and Marlene Stewart generously donated 10.2 acres of land to TTUHSC-EP, and this site
has become the home of the Medical Science Building and the newly opened medical Education
Building. These two buildings are the core research and education homes of the Paul L. Foster
School of Medicine at the TTUHSC-EP.
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With the provisional accreditation of our new 4-year Paul L. Foster School of Medicine we have

begun expanding the faculty. Biomedical educators are now present who are responsible for

teaching the basic sciences to our medical students and do medical education research and

scholarship. Biomedical researchers are being hired who are responsible for establishing basic

science research and for establishing collaborations with our clinical scientists in translational,

clinical and community-based research. These endeavors for collaboration between basic and

clinical scientists are being fostered by the establishment of disease-specific Centers of
Excellence (COEG6s) which have membership of f
Sciences, various clinical departments, the department of Medical Education, and faculty from

other local institutions of higher education (e.g., University of Texas at El Paso).

Centers of Excellence

Currently four Centers of Excellence are bein
disease, neuroscience, cancer (with a more specific focusofwo mendés cancer s initi
diabetes/obesity. These foci are based on the medical needs of the border region as well as the

research expertise in the area.

1. Center of Excellence for Infectious Disease
Infectious diseases are a major problem along the Texas-Mexico border, and because the
border location places them at risk of attack with biological weapons, Texas Tech El Paso
participates in the Border Infectious Diseases Surveillance (BIDS) project, a Center for
Disease Control and Prevention (CDC) i sponsored bi-national program. The El Paso-
Juarez-Las Cruces area is one of the programés

In June, 2008 Dr. Manjunath Swamy and Dr. Premlata Shankar joined the Foster School
of Medicine as Co-Directors of the COE-Infectious Disease. They come to us from
Harvard with several NIH grants and are quickly establishing their own research
laboratories as well as hiring faculty into this center of excellence.

2. Center of Excellence for Diabetes and Obesity
Diabetes, its associated conditions including obesity, and it complications are the most
important adult health problems in the El Paso area. Therefore diabetes has been a point
of significant interest for epidemiological and clinical research on this campus for many
years. Even so, because of the significant clinical load of our clinical faculty progress in
research has been slow as the research environment has been being built. Now Foster
School of Medicine is primed for establishing a strong center of excellence in this
regionally important area of research. We are beginning the establishment of this center
at this time and anticipate that we will have engaged the nationally-renowned diabetes
expert as the Director by the summer of 2009.

3. Center of Excellence for Cancer Research
Similartodiabet es, womends cancers, breast and c
common health problems for the people of this region. Therefore we have been
developing research expertise in this arena for the past three years. In early 2006 three
basic science faculty with expertise in breast cancer joined our campus. These faculty are

WITT/KIEFFER 8




funded by NIH, CDC and private organizations. They have established core research

laboratories for our now-being-formed Center of Excellence for Cancer. We are

beginningthe f or mal establ i shment of the center
Director over the next 9 months.

4. Center of Excellence for Neuroscience Research
We have a strong level of research expertise in neuroscience which ranges from work
being done by Dr. Miguel Cruz (Chair of Orthopedic Surgery), Dr. Neal Adams (Chair of
Ophthalmology), Dr. Ahmed Badr (Chair of Anesthesiology), Dr. Alay Tyroch (Chair of
Surgery), and Dr. David Briones (Interim Chair of Psychiatry). These clinical scientists
have been instrumental in developing a center of excellence for neuroscience research.
With this strong clinical interest in neuroscience we have developed this center and are
beginning the search process for its director.

Support Facilities for Research

1. _Laboratory Animal Research Center i Foster School of Medicine has a 20,000 square
foot state of the art vivarium which contains a BSL3 facility, a major surgery suite as
well as capabilities for housing all major research rodent species.

2. Division of Biostatistics and Epidemiology i The Department of Biomedical Sciences
has a division of biostatistics and epidemiology which is developing a Consultant Lab
which will provide service to all faculty of the school in design, data collection and
storage, analysis and interpretation of research projects. The division will be led by Dr.
Patrick Tarwater as its Chief and the Consultant Lab will be staffed by additional faculty
with expertise in biostatistics and epidemiology as well as additional staff to support
rescarcher 6s needs. Beyond this Consultant Lab
Gynecology has a faculty member, Dr. Zuber Mulla, who has expertise in epidemiology
and regularly collaborates with faculty from around the campus on a variety of projects.

3. Clinical Trial Office and Lab i The school is currently considering the design of a
clinical trial office and potential clinical trial laboratory where support staff and space are
available for clinical trial work. This facility is envisioned to be a site where study
coordinators could be housed in a space that is convenient to clinical space to allow
patients easy access as well as being staffed with project managers who would assist
faculty in the oversight of clinical research projects.

4. Grant and Contract Management i The office of the Associate Dean for Research is
establishing the infrastructure needed to oversee the preparation of, submission of and
post-award maintenance of both grants and contracts. These services are currently
available to faculty through the TTUHSC central offices located in Lubbock, Texas.
While very proficient in their responsibilities the staff that currently does this often finds
it difficult helping El Paso faculty from afar. Thus we expect to provide these services on
the local campus with the next year.
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THE DEPARTMENT . PEDIATRICS

The Department of Pediatrics has 34 faculty members assisting with clinical care, residency
training and research, with a departmental budget of $10M. The department has two well
established divisions and several subspecialty clinical services:

Department Divisions

o General Pediatrics

The Division of General Pediatrics is well developed and one of the strongest Divisions in

the Department with several faculty members working at Texas Tech clinics, University

Hospital, Providence and Sierra Hospitals and several outreach community clinics. The

Division is one of the few Texas Tech Univer
departments that has established a highly visible and effective presence in the community. In

the future, this Division will serve as a referral base for subspecialists who will practice at the

E I Paso Childrendés Hospital. The Division o
Paso. Volumes and payor mix for the department is displayed in tabular form on page 23 of

this document.

e Neonatology

This Division is clearly one of the strengths of the Department of Pediatrics. The mission of
the Neonatology Division is to provide the highest quality of medical care to newborn
infants, serve as a referral center for neonatologists in the community; serve as a teaching
hub for our students, residents and medical students; and to conduct investigative clinical
research and follow-up examinations of high risk infants. This total service plan, in
collaboration with the department of OBGYN is aimed at improving the perinatal period for
newborns in the hospital population.

The neonatal units at University Hospital include the Newborn Nursery which is designated
for infants with short hospital stays, the Special Care Nurseries which include the
Intermediate Care Nursery, IMCN, and the Intensive Care Nursery, NICU, units for our
infants with special needs and those who may be critically ill. The NICU numbers 15 beds
and the IMCN numbers 24 beds. The combined specialized units account for 24% of all
beds.

In 2007, the Neonatal Unit at the University Hospital alone witnessed 4,957 births. The
neonatal mortality rate averaged a low 3.6 per every thousand live births, one of the lowest
mortality rates in the region. Additional information is provided on page 12.

The Division of Neonatology has four full time and several part time faculty members.

These faculty members provide 24/7 coverage for the NICU and IMCN. Currently, there are

six NICU beds with 24 designated step-down or intermediated care beds. The establishment

of the new Childrenbés Hospital wil!/ Il ncrease
community hospitals and will significantly reduce or eliminate the need for any patient

transfers to hospitals outside of El Paso.
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Neonatology follow up clinic is held weekly to assess the well being of neonates discharged
from the NICU. All subspecialty services are also provided by the departmental faculty but
the formation of subspecialists divisions is awaiting recruitment of more subspecialty faculty
and the construction of the Childrenos

2007 Statistics
Division of Neonatology

Category Statistics

Live Births 4,954 Total

« 17 neonatal deaths
« 5 non-viable deaths
« 1 late death

Neonatal Death Rate 3.4 per 1,000
Admitted to NICU 1,171
Preterm < 37 weeks 354
Ventilated 415
Transferred out 12

HMD (Hyaline Membrane Disease) | 60

Necrotizing enterocolitis NEC 22
Suspected Sepsis in the NICU 908
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2006 GENERAL PROFILE
ICN AND IMCN COMPARISON
UNIVERSITY HOSPITAL

ICN IMCN
BIRTHS ADMISSIONS ADMISSIONS % ADMISSIONS ADMISSIONS %
UNIVERSITY HOSP 208 91% 902 92%
HOME 1 1% 5 1%
OTHER 10 4% 35 4%
LAY-MIDWIFE 9 4% 29 3%
TOTAL 228 971
ROUTE OF DELIVERY
VAGINAL 139 61% 742 76%
C-SECTION 89 39% 229 24%
SEX
MALE 123 54% 542 55%
FEMALE 105 46% 429 45%
PRENATAL CARE
YES 191 84% 818 84%
NO 23 10% 121 12%
LAY-MIDWIFE 14 6% 32 4%
OUTCOME
SURVIVED 215 94% 971 100%
EXPIRED 13 6% 0 0

(Neonatal and Late Neonatal
Deaths)
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University Hospital ICN 2007 Surgeries

Cases

Description

Torsion of Testicle

Repair of Meningomylocele

Revision of pseudomeningocele and Closure of dura le

Shunt revision

GT Tube placed for feeding

Repair of gastroschisis

Reduction of bowel in the abdominal cavity

Total reduction

Colonic structure resection

Transfer for cardiac surgery

Transfer for repair of meningomyclocele

Transfer for pulmonary atresia, significant tricuspid regurg, Large PFO, and PDA

Transfer for TAPVR

Transfer for double outlet R ventricle, Hypoplastic L heart

Transfer for Pulmonary valve stenosis

Transfer for Hypoplastic L heart

Transfer for heart failure

Transfer for posterior urethral valve

I I e I I S I S S e e e e e e

Transfer for TOF

Total =19
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Research

The Department of Pediatrics is striving to develop clinical research among its faculty members
and residents. Drs. Gilbert Handal, M.D., Marie Leiner, Ph.D., and Ralitsa Akins, M.D., Ph.D.
with the help of other faculty members are landing several studies as part of sponsored and
internally funded research. A list of sponsored research activities is provided below:

Recent Sponsored Projects:

Project Title Funding Years of | Total Faculty Investigator and
Source Funding | Cost Role in Grant

CATCH Adopt a Community:| AAP 20077 2009 | $10,000 | Gilbert Handal, M.D- PI

Development and Ralitsa Akins, M.D., Ph.BCoPI

Implementation of Alison Days, M.D-Investigator

Longitudinal Community Irma Medina, M.Dz Investigator

Experience

Implementation of Mental Ronald 20077 2008 | $20,000 | Gilbert Handal, M.D;PI

Health Sceening Toolkit in McDonald Marie Leiner, Ph.Dz CoPI

the School System Foundation

CATCH: Dental Screening o] AAP 20077 2008 | $7,000 Alison Days, M.D+PI

Pediatric Patients Arturo Hernandez z CoP

Breastfeeding Promotion in | HRSA, AAP | 2006-2008 | $4,500 Ralitsa Akins, M.D., Ph.R.PI

OEUOGEAEAT 08 / Ines Anchondo, Ph.Dg CoPI

Residency Vanessa Salinas, M.D. PGY

Curriculum Pilot Project Participating Resident Physian

Randomized Field Thrasher 20067 2008 | $20,000 Carmen Prieto, M.Dz PI

Intervention Trial ofH. Pylori | Research Pratibha Shirsat, M.Dz

Eradication to Reduce Iron | Fund Investigator

Deficiency Among Children ir Gilbert Handal, M.Dz Investigator

El Paso, Texas

Interactive Multimedia Upper Rio 20067 2007 | $70,000 | Gilbert Handal, M.Dz PI

approach for Improving Grande Marie Leiner, Ph.Dz CoPI

Knowledge about Child Workforce

Development and Health Development

Literacy Foundation

Use of Video Animton for +1 EI1 6 O | 200672007 | $48,000 | Gilbert Handal, M.Dz PI

Improved Developmental Foundation Marie Leiner, Ph.Dz CoPI

Learning

Community Pediatrics: +1 EI 6 O | 200572006 | $49,974 | Gilbert Handal, M.Dz PI

Photo Album Project Foundation Marie Leiner Ph.Dz CoPI
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The Migrant Immunization CDC 2004z 2006 | $600,000 | Gilbert Handal, M.Dz PI
Initiative: Partners for a Life Marie Leiner, Ph.Dz CoPI
Cycle Approach

Development of a Wellness | Meadows 20037 2005 | $262,000 | Gilbert Handal, M.Dz PI
Center Model for Pediatric Foundation
Care: Montwood

General Medical Education

The Division of General Pediatrics oversees the education and training endeavors of the

department. The Department currently trains 45 residents, 15 per year for a three-year program,

| eading to board certification. Medi cal stud
educational mission. The Division trains an average of 50 i 100 students a year.

Original Accreditation: 3/3/1980

Last Accreditation: 9/15/2005

Scheduled RRC Visit: 9/16/2008

Program Director: Gilbert A. Handal, M.D.
Associate Director: Ralitsa Akins, M.D., Ph.D.
Assistant Directors: Cenan Antowan, M.D., and Hassan Salloum, M.D.
Program Coordinator: Terri Brashear

Medical Secretary: Gabby Kutz

Research Analyst: Kristinmae Cardoza, B.A.
Sr. Business Assistant: Lorena Villalobos

Chief Residents: Jianzhong Ji, M.D., PL-3

Eduardo Rosas Blum, M.D., PL-3
Cecilia Carigma, M.D., PL-3

Accredited Positions PL-1: 15 Filled as of July 1, 2008 PL-1: 15
PL-2: 15 PL-2: 12
PL-3: 15 PL-3: 15

Sponsoring Institution: Texas Tech HSC

Primary Teaching Institution: University Hospital

Integrated Institution: Providence Memorial Hospital

Affiliated Institution: Las Palmas Medical Center
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Required Block Rotations per Year of Training(each rotation is 4 weeks long)

Year 1

2 Blocks Ward

1 Block IMCNC (Level 11A)

1 Block IMCN/ICN (Level 111B)

2 Blocks Clinic

1 Block Walk-in Clinic

1 Block Research

1 Block Well Baby (Level 1)

1 Block Community

1 Block Adolescent

2 Blocks Elective (1 Major, 1 minor)

Year 2

2 Blocks Ward

2 Blocks IMCN/ICN (Level 111B)

2 Blocks Clinic

1 Block PICU

1 Block ER

1 Block Dev/Behavioral

3 Blocks Electives (2 Major, 1 minor)
1 Block Rover

Year 3

2 Block Ward

1 Block Clinical Teaching

1 Block PICU

1 Block ER

1 Block Urgent Care

1 Block Community

2 Blocks Clinic

3 Blocks Elective (at least 1 Major)
1 Block Rover

Didactic Activities:

Major Teaching
Conference/Topic

Frequency

Responsible for giving the
conference (e.g., faculty,
residents, fellows, etc.)

Core Didactic Experience (lectures| Every Wednesday, 12 noon to 4 pr]

and workshops)

Facultyz 80%

Guest speakerg 10%
Residentsz 10% (c@resented or
monitored by faculty)

Morning Report

Twice per week, Monday and

Thursday, 8:0Q 8:30 am

Residentsz 100% (cpresented or
monitored by faculty)

WITT/KIEFFER
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Facultyz 50%

Grand Rounds Monthly Residentz 50% (cepresented or
monitored by faculty)

Resident Research Study Monthly Residents100% (Monitored by

Presentations research faculty and faculty
mentors)

Perinatal M&M Conference Monthly Residentz 100% (co@resented or

monitored by faculty)

Evidencebased Medicine Weekly on Mondays Facultyz 50%
Workshops 12:00z 1:00 pm Residentz 50% (cepresented or
monitored by faculty)
Pediatric Pl (Performance Quarterly PI staff
Improvement) Meetings
Pediatric Tumor Board Monthly Facultyz 100%
PALS Continued resident certification is | Facultyz 100%
required
NALS Continued resident ertification is | Facultyz 100%

required

Pediatric Board Exam Review

Yearly in the afternoons for 2
weeks every May

Faculty 100%

Pediatric Trauma Conference
(Border Regions Conference)

Annually

Faculty and guest speakers

AAP Guidelines

Weeklyon Tuesdays, ®am

Facultyz 100%

GME Presentation Series

Twice per month on Tuesdays
12:00-1:00 pm

Faculty and guest speakers

Allergy/Immunology Lecture Series

2 times per month on Tuesdays,
per schedule

Faculty 100%

Cardiology Lecture &ries

Tuesdays or Thursdays
12:00 to 1:00 pm per schedule

Cardiology attending and rotation
resident

Endocrinology Lecture Series

Tuesdays or Thursdays
12:00 to 1:00 pm per schedule

Endocrinology attending and
rotation resident

Child Fatality Relew

Every two months

Faculty and respective authorities
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OB/GYN; Neonatology Monthly, on Fridays Faculty 100 %

Conferences 12:00 to 1:00 pm
Small Group Case Discussions Weekly, on Fridays Faculty 50%
8:00 to 9:00am Residents 50%

Child behavioal z Developmental | Twice per month, on Wednesdays | Faculty 100%

and Psychiatry Topics Lectures 7:45to 8:45 am

Continuity clinic presentationg Daily Residents 100%

outpatient pediatrics

Clinic presentatiorg inpatient Weekly, onFridays Residents 100% 9qwesented and
(neonatology) 12:00 to 1:00 pm monitored by faculty)
Radiology Conference Monthly Faculty 100%

Recent Resident Research Publications, Posters and Projects

1.

Bibiana Restrepo, M.D., PL-:3 Andres Aristizabal, M.D., PL-2 & Roberto Canales, M.D. A
Case of Congenital Central Hypoventilation Syndrome (CG88Y SWAHAP Resident Poster
Competition. First Place.

Jianzhong Ji, M.D., PL-2, & Blanca Garcia, M.D. The Study of Advanced Medicine: The
Orphan Drug Elaprase Wasifst Used in El Paso in 2007 for the Treatment of Hunter
Syndrome.2007 SWAHAP Resident Poster Competition. Third Place. Published: The El Paso
Physician,30 (5) 10-12.

Wansheng Wang, M.D. PL:1, Kariktan Cruz, M.D., PL -2, & Antonio Jesurun, M.D. A Case
of Trisomy and Mosaicism Syndrome with Multiple Congenital Anom&igd7SWAHAP
Resident Poster Competition.

Marifi Cabaluna, M.D., PLO2, Lillian Tocyap, M.D., PL -3, & Benjamin Carcamo, M.D.
(2007). A Case Report on PHACES Syndrome: Widespread Hemangiomas Associated with
Arnold Chiari Malformation Type I, Right Middle Cerebral Anomaly and Supraumbilical Raphe.
The El Paso Physician, 30 (3): 6-8.

Ralitsa Akins, M.D., Ph.D., Gilbert Handal, M.D. & Marifi Cabaluna, M.D., PL -3. Quality
Improvement Approach in Using Portfolio to Understand the ACGME CompeteriRister
Presentation ACGME/ABMS Joint Conference: Physician Competence: From Deconstruction
to Reconstruction, Rosemont, IL, September 15-16, 2007.

Ralitsa Akins, M.D., Ph.D., Pratibha Shirsat, M.D., Sitratullah O. Maiyegun, M.D., PL-3, &
Naima Frewan, M.D., PL-1. Improving Obesity Management in Pediatrics Residency
Program Poster Presentation. ACGME Educational Conference, Grapevine, TX, February 28 i
March 2, 2008
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Joseph Zou, M.D., PL-1 & Marie Leiner, Ph.D. Overweight, Asthma, Psychosocial and
Behavioral Problems among Mexican-American Children. 2008PAS Meeting.

Yuezhen Lin, M.D., PL-3. An Innovative PDA Application to Optimize Learning and Teack
in NICU 2007 National Conference and Exhibition. October 27-30, San Francisco, CA

Yuezhen Lin, M.D., PL-2. Perspective on Infancy Obesity Preventi@@07 Texas Pediatric
Society Poster Competition. Honorable Mention.

10.

Eduardo RosasBlum, M.D. PL-2, Pratibha Shirsat, M.D., & Marie Leiner, Ph.D. (2009.
Communicating genetic information: a difficult challenge for future pediatricians. BMC
Medical Education?7 (17).

11.

Ralitsa Akins, M.D. PH.D., Oscar Ingaramo, M.D., PL-3 Maia Eppler, M.D., PL-2, &
Gilbert Handal, M.D., (2008). Designing and implementing a Competency-based Curriculum:
Leadership Implications. Academic Leadership Journ#l (1): February 11, 2008

12.

Sitratullah O. Maiyegun, M.D., PL-1, Marie Leiner, Ph.D. i Why should body temperature be
routinely measured at the preventive pediatric health care visit? I Texas Pediatric Society i 2006

13.

Yuezhen Lin, M.D. PL-1, & Garrett Levin, M.D., An Evaluation of the Teaching Utility of a
Cognition Program that Enforces Recognition of Physical Findingsspiatory Distress in th
Newborn as Measured against PDA Calculator Simulatidhsnual Meeting of the Southern
Group on Educational Affairs i 2006

14.

Marie Leiner, Ph.D., Filomena Hazel R. Villa, M.D., PL-1, Irma Medina, M.D., Namrata Singh,
M.D., & Pratibha Shirsat, M.D. Pregnant teenagers and teenage mothers: How much they really
know about the risks to childrenbés heal't
Journal of School of Health, March 2007 Vol.77 No. 3, Page 104-105

15.

Chuyen LeTrieu, M.D. PL-1, Marie Leiner, Ph.D. i Screening for secondhand smoke in
pediatric practice: Developing a cultural sensitive todlexas Pediatric Society i 2006
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Pedi

atric Outpatient Statistics

Clinic Site Patient Visits Percentage
Texas Tech Medical Center 34,852 48%
Horizon/Client Wellness Center 4,691 7%
Montwood Wellness Center 8,838 12%
Physicians Associates East 8,858 12%
Texas Tech Physicians of El Paso 10,249 14%
Tomillo Wellness Center 2,630 4%
Ronald McDonald Care Mobile Unit 1,831 3%
Total: 71,949 100%

Pediatric Department

Payor Mix

Payor Percentage of Revenue
CHIP 10.4%
Commercial Insurance 12.1%
Medicaid 67.19%
Hospital District 5.17%
Self Pay 3.43%
Indigent .05%
Other 1.65%
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University Hospital

University Hospital is the largest hospital located directly on the U.S./Mexico border. Its
mission, since opening in 1915, has been to enhance the health and wellness of the EI Paso
community by making high quality, affordable healthcare services available to all.

University Hospital, accredited by the Joint Commission on Accreditation of Healthcare
Organi zati ons, -forprofiEtomniusitg-awded hospitall Ityis a 823-bed,
licensed, acute care facility and the only teaching hospital in the West Texas/Southern New
Mexico region.

Texas Tech University School of Medicine designated University Hospital as its primary
teaching facility in 1972. The Texas Tech University Health Sciences Center on the hospital
campus offers resident physicians post-graduate training in Family Practice, Psychiatry, Internal
Medicine, Pediatrics, Surgery, Emergency Medicine, Orthopedic Surgery, Radiology and
Obstetrics and Gynecology. To more accurately reflect what University Hospital has evolved
into over its 93-year history, the hospital became University Hospital from the previous R.E.
Thomason Hospital of El Paso in 2009.

University Hospital isathree-t i me r eci pi ent of Thomson Healthec
(1995, 1996, 2007), which recognizes hospitals that have achieved excellence in clinical

outcomes, patient safety, financial performance and efficiency. Additional national recognition

was received in 2008 when the

University Hospital achieved Pathway to Excellence designation from the American Nurses

Credentialing Center (ANCC). According to the ANCC, the designation substantiates the

professional satisfaction of nurses at University Hospital and identifies it as one of the best

places to work. Also in 2008, the National Association of Public Hospitals and Health Systems

presented University Hospital with its Community Engagement Award for its unrivaled and on-

going outreach to the EI Paso community.

University Hospital is home to the only Level | Trauma Center within a 280-mile radius of El

Paso. It is the designated medical facility to provide treatment to the President of the United

States and other high-ranking federal and state officials should they require care while traveling

in the region. The American College of Surgeonsre-verifi ed Uni ver sity Hospita
Trauma Center in 2008.

University Hospital takes pride in its mission of service to the community. Our Associates are
guided by the hospitaldéds C. A.R.E. Values:

Community i Proud to be a part of the EI Paso community and will maintain high involvement
with community members, leaders and organizations as our partners in making El Paso a
healthier place to live.

Accountability i Use resources wisely, completing tasks without waste or excess. Deliver good
value and maintain financial viability to continue to carry out the mission.
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Respect and Dignityi Serve others as they would wish to be served, striving always to meet
and exceed what is expected.

Excellence in Servicd Conduct selves with the highest ethical standards and integrity.
Professionalism will be reflected in actions and appearance. Pursue continuous performance
improvement, supported by clear performance measures. Encourage and support professional
growth and development, placing high value on continuous learning.

Current Overview
Services

A wide range of state-of-the-art services are offered for both in-patients and outpatients.

Hospital Care

As a Level | Trauma facility, University Hospital is the only hospital in the region to meet the
stringent requirements established by the state of Texas and the American College of Surgeons
for U.S. trauma centers. Specialists are available in life-threatening situations 24-hours-a-day,
every day. University Hospital also operates the largest most comprehensive ICU in the region.
Its 50 all-private rooms are among the most advanced facilities ever built in EI Paso. Board
certified physician specialists and critical care nurses are on-site 24/7 to promote faster diagnosis
and treatment, from cardiovascular care and neurosurgery to pediatric intensive care and trauma.

University Hospital s Emergency Department i s
patients seek treatment there annually. It is also home to a unique service not available at any

other local hospital. Thomason CAREs for Kids After-Hours Pediatrics is a nighttime pediatric

practice. Every night between the hours of 6:00 p.m. and midnight, doctors and nurses who are
devoted solely to the treatment of children a

The Mother/Baby division includes complete Labor and Delivery services, three levels of

neonatal care nurseries, and all-private postpartum rooms. Because of the expertise associated

with the hospital 6s Mot her / Bwralyeferdalicanter$or o n , Uni
high-risk pregnant women and their neonates. One third of all babies born in El Paso each year

are delivered at the University Hospital.

University Hospital also offers expert care in its Pediatrics, Med/Surg and Telemetry units as

well at the Perioperative Services division. All of the services are supported by the professionals

who staff the University Hospitalbés fully acc
and Pharmacy.

Thomason CAREs Outpatient Services:

Acces si bl e, hi gh quality care also is the focus
Thomason CAREs in Ysleta, Fabens and Montwood are neighborhood care centers established
to reduce unnecessary and expensive trips to the emergency department. More than 35,000
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people a year receive close-to-home, affordable, family medical care at these first class facilities.
A fourth clinic now under construction in Northeast EI Paso will open in 2009. Outpatient
services also are available in the following areas at various locations: Rehab (physical therapy,
occupational therapy and speech therapy), Family Planning, Dental, Infusion (chemotherapy),
Pharmacy, and Radiology. University Hospital is also home to the West Texas Regional Poison
Control Center, the only certified, bilingual poison center in the nation.

Finance

University Hospital is experiencing an unprecedented period of growth and financial stability.

The hospital has posted a positive bottom line in each of the last three years after incurring

operating deficits for several years prior. In 2008, both Fitch and Standard & Poors, two of the
nationbés |l eading independent credit rating ag
from A+ to AA-.

The hospital is in the midst of the largest building program in its 93-year history. University
Hospitalds Master Site Facility Plan is a $15
infrastructure, including a new bed tower. It is the largest healthcare construction project ever

undertaken in El Paso and is slated for completion in 2012.

As a public hospital, University Hospital receives approximately $52 million from local
taxpayers each year to fund healthcare services for the uninsured and work poor. In 2007, the
hospital provided more than $99 million in charity care. What follows is the University
Hospital sdéd payer mi X:

Charity patients: 18.6%
Medicaid patients: 22.4%
Medicare patients: 12.8%
Commercial: 17.7%
Self-pay patients: 24.9%
Other 3.7%

Affiliations

University Hospitalhas  af f i [ i ati on agreements with virtua
institutions. The largest is its partnership with Texas Tech. University Hospital also has

affiliation agreements with University of Texas at El Paso, EI Paso Community College, New

Mexico State University and Sul Ross State University. Allied Health Career students in these

school sé programs receive their clinical trai
with the many vocational health-training programs in the region. There are over 50

memor andums of agreement with the regionbs ed
Magnet High Schools for the Health Professions.
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EIPaso Chil drendés Hospital

Historically, University Hospital has not had any market distinction in the Pediatric service line,

as is evidenced by the relatively small volume of children treated in the University Hospital

Emergency Room (20% of University Hospital emergency room visits are children, versus 27%

national | 'y, accordi ng t o FutureefEmergency Care Repdtd) andMe di c i n
the fact that most of the University Hospital Department of Pediatrics medical staff members

have admitting privileges at other hospitals and admit their high acuity patients to other

institutions.

The Pediatric medical staff roster at University Hospital consists of 23 of the 88 Pediatricians
who practice in the EI Paso community. Of these 23 physicians, 9 are general Pediatricians and
14 are Pediatric specialists. The majority, but not all, of the University Hospital Pediatricians are
faculty in the Department of Pediatrics of the Texas Tech School of Medicine and have
educational and research responsibilities, in addition to their clinical efforts. (See chart for
pediatric physicians by subspecialty)

The EI Paso Hospital District and the leadership of University Hospital have made a commitment

to develop a separately |Ilicensed childrends h
comprehensive range of pediatricser vi ces t hat are offered at the
across the country. This commitment was supported by the public approval for funding of the
childrenés hospital in the November, 2007 gen
approval by the Texas State Legislative to establish and fund a four-year campus of the Texas

Tech University School of Medicine in El Paso will facilitate vigorous recruitment of new

academic leadership and faculty to the community. The sentiment about the need for a

chil drenbés hospital from t he-bape@pddiatactphysicans medi c a
is uniform and supportive.

The EI Paso County Hospital District sale on Wall Street of $120 million in general obligation

bonds to build the hospital was very successful. The Hospital District broke ground on the
childrends hospital early in 2009. The const
2011. The project will consist of a 224,500 square foot hospital including pediatric surgery

operating rooms, bed tower with sixty pediatric private rooms, twenty pediatric intensive care

and fifty neonatal intensive care beds, outpatient and inpatient imaging, pediatric rehabilitation

and ancillary services.

The immediate challenge to University Hospital leadership will be to build the Pediatric program

through immediate physician recruitment and program development, so that when the doors to

the new Childrendés Hospital are opened in 201
support the operation. Texas Tech must begin to immediately recruit additional faculty in order

to establish the necessary base of faculty to support the four-year program.

E I Pasobs current Pediatric physician resourc
Pediatricians and 38 are Pediatric Specialists. Of these 50 general Pediatricians in the

community, 9 are on the University Hospital staff. Of 38 specialists in the community, 14 are on

the University Hospital staff, for a total Pediatric medical staff roster at University Hospital of 23
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physicians. 21 of the 88 physicians in El Paso (See attached chart of the hospital pediatric
medical staff) are faculty of Texas Tech and 67 practice in either solo or group private practice in
the community.

El Paso Pediatic Physicians by Subspecialty (August 2007)
Texas

Specialty Tech Community Total in El Paso

General Pediatrics Subtotaf: 7 43 50
Pediatric Subspecialty
Perinatal Pediatrics 1.5 4
Developmental & Behavioral Pediatrics 1.5 4
Cardiology & Cardiac Surgery 1
Critical Care 1.5 2
Neurology 1

Orthopaedics

Pediatric Pulmonology

Surgery

Ophthalmology

[E=Y

International Child Health

H
=

Hematology/Oncology

Adolescent health

Endocrinology

School Health

Allergy & Immunology

Gastroenterology & Nutrition

Infectious Diseases

Med-Peds

Radiology

Urology

Anesthesiology &Immunology

Clinical Pharmacology & Therapeutics

Dermatology

Emergency Medicine

Genetics & Birth Defects

Nephrology

Neurological Surgery

Otolaryngology i Head & Neck Surgery

Pediatric Dentistry

Plastic Surgery

Rheumatology

Subspecialty Subtotal:

NN |o|lolo|lo|lo|lo|o|lo|lo|lo|ok | kR ki |lolojolu|oN R R IR RN w| o
o|o|o|o|o|o|lo|lo|lo|lo|lo|o|o|r|kr|kF|FRFRFRIFRIRIRlg NN NN Do w| oo

DN
(W

N

Grand Total:

Source: University Hospital data.
Notes: 1: Specialists affiliated with TTUHSC are on staff at the University Hospital.
2: 9 of the 50 total General Pediatricians brought at least one Pediatric admission to University Hospital in
2005.
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University Hospital Pediatric Medical Staff

Specialt On University Admissions by
P y Hospital Staff | ~ Specialty |

General Pediatrics Subtotal: 9 7

Pediatric Subspecialty
Perinatal Pediatrics 1.5 1,350
Developmental & Behavioral Pediatrics 1.5 0
Cardiology & Cardiac Surgery 1 14
Critical Care 1.5 0
Neurology 1 111
Orthopaedics 1 49
Pediatric Pulmonology 1 406
Surgery 1 12
Ophthalmology 0 0
International Child Health 1.5 0
Hematology/Oncology 0 25
Adolescent Health 1 0
Endocrinology 1 56
School Health 1 0
Allergy & Immunology 0 0
Gastroenterology & nutrition 0 187
Infectious Diseases 0 86
Med-Peds 0 0
Radiology 0 0
Urology 0 0
Anesthesiology & Immunology 0 0
Clinical Pharmacology & Therapeutics 0 0
Dermatology 0 44
Emergency Medicine 0 0
Genetics & Birth Defects 0 0
Nephrology 0 90
Neurological Surgery 0 0
Otolaryngology 1 Head & Neck Surgery 0 115
Pediatric Dentistry 0 0
Plastic Surgery 0 6
Rheumatology 0 7
Other 0 232
Subspecialty Subtotal: 14 2,790
Grand Total: 23 2,797

Source: University Hospital data.
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A critical review of the needs of the new Chi
clinical subspecialties and the needs of Texas Tech for faculty have resulted in a preliminary
agreement to jointly recruit a minimum of 15 Pediatric subspecialists by 2011, beginning

immediately.
« Adolescent Health Nephrology
« Anesthesiology Neurology
. Cardiology Neurosurgery

- Cardiovascular Surgery
« Child Development

Orthopedics
Otolaryngology

« Emergency Medicine Pathology

« Endocrinology Psychiatry

« Gastroenterology Pulmonology
« Genetics Radiology

« Hematology/Oncology Rheumatology
« Infectious Disease Surgery

« Intensive Care/Critical Care Urology

« Neonatology

It is planned that the priority for recruitment and program development will be as follows:

Top Recruitment and Program Development Priorities:

Pediatric Intensivist/Critical Care

Pediatric Transport Program
Pediatric Radiology
Pediatric Surgery

Pediatric Emergency Medicine

Neonatology, in-Hospital physician, 24 hours per day/7 days per week

Pediatric Neurology
Pediatric Pulmonology

Pediatric Anesthesiology

Pediatric Hematology/Oncology

Mid -Recruitment and Program Development Priorities:

Pediatric Orthopedics
Pediatric Endocrinology
Pediatric Cardiology
Pediatric Pathology
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Low Recruitment and Program Development Priorities:
o Pediatric Gastroenterology

o Pediatric Neurosurgery

o Pediatric Cardiovascular Surgery

o Pediatric Nephrology

e Pediatric Geneticist

o Pediatric Psychiatry

o Pediatric Rheumatology

o Pediatric Therapeutics (PT, OT, Speech)

THE ROLE: CHAIR, DEPARTMENT OF PEDIATRICS /PHYSICIAN -IN-CHIEF

THE POSITION

Texas Tech University Health Sciences Center (TTUHSC) Paul L. Foster School of Medicine is
seeking a dynamic leader who will assume the position of Chair, Department of
Pediatrics/Physician-in-Chief. This individual will be the academic and clinical chief of the
Department of Pediatrics. The position reports to the Founding Dean of the TTUHSC School of
Medicine, playing an instrumental role in helping the Dean establish and sustain a commitment
to leadership, vision, and maintaining excellent resident and student education, research, and
clinical quality for the Department of Pediatrics.

The Chair of Pediatrics also serves as the Physician-in-Chieff or t he new EI Paso C
Hospital, where the Chief is accountable to t
Chil drenbés Hospital is in the development st a

individual will be a key participant in the planning and development of the new hospital.

This position represents a unique opportunity to build a strong department in pediatrics through
an innovative partnership with TTUHSC and University Hospital.

The incoming Chair will be able to achieve this ambitious growth plan that aims to improve
clinical outcomes for children through high quality clinical programs, strong research programs
and robust training programs in multiple subspecialties.

The following expectations for achievement by the successful candidate during the early part of
his or her tenure as Chair, Department of Pediatrics/Physician-in-Chief have been identified:
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GoALS AND OBJECTIVES

e Evaluate the departmentds current organiza
lines of communication between the Department of Pediatrics, Texas Tech El Paso
leadership, University Hospital leadership, and the community pediatric physicians, in
order to establish the Department of Pedi a
of the leading pediatric institutions in the country.

e Members of the Department of Pediatrics, Texas Tech El Paso leadership, University
Hospital leadership and the community pediatric physicians will be consulted with to
establish an exciting and bold vision, as well as clear priorities and time lines for
developing identified subspecialties, leading to national prominence for the Department.

o Assure that the pediatrics faculty participate and contribute to the activities of the School
of MedicineandEIPaso Chi | drends Hospital

e Lead and support efforts to recruit highly qualified faculty to meet the needs of the
Department s outlined vision and plan; ant
volume increases, teaching responsibilities expand, and research growth requires
protected time.

o Lead efforts to support the creation of endowed chairs and encourage faculty to aspire
and attain that designation.

o Help faculty at all levels to realize their potential, not only to enhance the development of
their careers, but to drive the Department of Pediatrics to national recognition.

e Lead in the development of a successful and sustaining research effort in the department.

e Support the development of the Division Chiefs to become professional leaders in their
areas, thus building a foundation for a strong Department of Pediatrics.

o Participate and lead in the planning, construction, medical staff structure, and opening of
E I Paso Childrenés Hospital

e Ensure positive relationships among the physicians practicinga t E | Paso Childr
Hospital, ensuring the highest quality of patient care and service to patients, families and
physicians.

o Assure the success and excellent ranking of the pediatric residency clinical and
fellowship programs.

e Serve as an active and effective advocate and spokesperson for the Texas Tech Paul L.
Foster School of Medicine and EI Paso Chil
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» Be active and effective in all philanthropic efforts on behalf of the Department, the
School of Medicine anld EI Paso Childrenos

o Build a strong sense of community, partnership and collegiality among the faculty and
community clinicians.

e Become a champion of the School of Medicin
University Hospital, creating a seamless bond with all as an ideal place for faculty to
practice, teach and conduct research.
e Contribute to the opportunity to have the
become nationally respected and identified as one of the best institutions for the quality
of pediatric care they deliver.
EDUCATION

e A doctor of medicine or osteopathy degree from an accredited medical school and a
certified diplomate of the American Board of Pediatrics.

EXPERIENCE

o Possess the skills for a senior leadership role which is necessary to build a nationally
prominent and respected Department of Pedi

o Possess a record of research, teaching and clinical care earning him/her national stature.

o Possess leadership experience of at least five years as section or division chief, or similar
role, with demonstrated fiscal and managerial responsibility.

e Is experienced in mentoring and developing junior faculty and supporting senior faculty
in their academic and clinical endeavors.

o Demonstrate experience as a leader who inspires faculty and staff to work together to
maximize the potential of the department.

o Has the ability and motivation to work collaboratively with the School of Medicine, the
University Hospital, and EI Paso Chil drend

o Has experience in pediatric academic societies at a national level.
o Possesses exceptional interpersonal and communication skills with the ability to define a
vision for the department and the children

build relationships at all levels and facilitate interdisciplinary cooperation.

e Serves as a role model for students, residents, fellows, and faculty.
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e Have experience building successful residency or fellowship programs.

« Have a track record of success in recruitment and retention of faculty.

o Possess a reputation as a good listener and effective speaker.

o Demonstrate a collegial and collaborative style that is respectful of others and one that
will support the pediatric faculty in their clinical practice, research endeavors and

teaching efforts.

o Have had experience in and knowledge of the issues and challenges experienced by
chil drends hospitals.

e Have a true commitment to high quality patient care and customer service.
o Ideally have a commitment to and interest in border health issues.

o Possesses a high level of personal and professional integrity, trustworthiness, fairness and
professionalism in all conduct.

o Beinnovative and visionary about the future of pediatric medicine, providing fresh
perspectives to the structureandper f or mance of the depart ment
hospital.

« Be team oriented, but capable of making decisions. Should possess the management
expertise to effectively identify, confront and manage challenges.

o Be an open and approachable people person who is able to inspire and support staff and
take satisfaction and pride in otherds suc

o Committed to the practice of pediatrics and in addressing the unique needs of the border
communities and the philosophy inherent at University Hospital and at the new El Paso
Chil drends Hospital in providing exception
to pay.

e Should be fully supportive of promoting diversity within the ranks of faculty and staff.

e Exhibit a strong interest and commitment to medical and graduate students.
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PLEASE SEND NOMINATIO NS, RESUME OR CURRICULUM VITAE TO :

Marvene Eastham

Witt/Kieffer

Ford, Hadelman, & Lloyd

10375 Richmond Avenue, Suite 1625
Houston, Texas 77042

713/266.6779

713/266.8133 1 facsimile
TTUHSCPediatrics@wittkieffer.com

The material presented in this position specification should be relied on for informational purposes only. This
material has been copied, compiled, or quoted in part from Texas Tech University documents and personal
interviews and is believed to be reliable. Naturally, while every effort has been made to ensure the accuracy of this
information, the original source documents and factual situations govern.

Witt/Kieffer i st h e leadiagt exeoutivé search firm dedicated to serving education,
healthcare, and not-for-profit communities nationwide. Our mission is to identify outstanding
leadership solutions for organizations committed to improving the quality of life. Clients of
Witt/Kieffer include community hospitals, health systems, teaching hospitals, integrated delivery
systems, academic medical centers, physician groups, managed care plans, colleges/universities,
and community service/cultural organizations. We focus on searches for presidents and chief
executive officers, chief operating officers, chief financial officers, chief nursing officers, vice
president-level executives, chancellors, provosts, and deans.
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ATTACHMENT A

Master Plan Implement#n
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View of Children's Tower

University Hospital
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ATTACHMENT B

THE COMMUNITY
El Paso, Texas

El Paso is the county seat of El Paso County in the U.S. state of Texas. According to the 2005
U.S. Census population estimates, the city had a population of 598,590, making it the largest in
west Texas, the sixth-largest city in Texas and the 21st-largest city in the United States. El
Paso is the second-largest city along the Mexican border. Ciudad Juarez, Chihuahua lies across
the Rio Grande (Rio Bravo del Norte) forming a bi-national metropolitan area of 2,280,782. In
all, the total population of El Pasoi Juarez makes the second-largest bi-national metropolitan
area on the U.S.T Mexico border.

El Paso is home to the University of Texas at El Paso (founded in 1914 as The Texas State
School of Mines and Metallurgy and receiving university status 1967). Fort Bliss, a major
United States Army installation, lies to the east and northeast of the city, extending north up to
the White Sands Missile Range. The Franklin Mountains extend into EI Paso from the north
and nearly divide the city into two sections.

El Paso is located at the western tip of Texas, where Texas, New Mexico and Old Mexico
meet. It is the largest international metroplex in the world and seamlessly blends cultures and
traditions: from the heritage of Native Americans to the historic Old West and the colors of
Mexico.

El Paso has long been discovered. Since the early days when Spanish Conquistadors arrived at
the banks of the Rio Grande in 1598, to today, with the millions who visit here on a yearly
basis.

Mountains To Visit

The high mountains, which cut through the middle of the city, offer a dramatic setting for El
Paso. Visitors can ride the Wyler Aerial Tramway to Ranger Peak to get a panoramic view of
the city, or drive along Transmountain Road which cuts right through the Franklin Mountains.
Visitors can enjoy a picnic in the largest urban park in the U.S.: Franklin Mountains State Park,
or for outdoor explorers, there's mountain biking, hiking and rock climbing virtually any time
of the year.

Bridges to Mexico

Juarez, Mexico is just across the border. It's easy to catch a trolley from Downtown EI Paso
and tour Juarez's shopping hot spots. Visitors may enjoy an ice cold cerveza or a Margarita i
which was invented in one of Juarez's bars T or dine in one of many of the city's elaborately
upscale restaurants or dance clubs. And many of Mexico's rich traditions are still alive and can
be experienced: bullfights, greyhound racing, mariachis and colorful dances.
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Sun City

The natural beauty of El Paso is a rarity in today's world. During the day, the mountains take
on shades of purple, vibrant orange and pale green. The sun shines over 305 days a year.
Wide-open vistas, big skies and beautiful desert weather are the norm, and almost every day
ends with a breathtaking sunset. At night El Paso lights look like a scattering of diamonds.

El Paso is Texas, but it's just a little different. So come enjoy the warmth of our sun and our
smiles.
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