The Rise of the Second-Generation CMIO

Physician leaders shift to more strategic uses of data
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were first being implemented, the
“The first-generation CMIO was
CMIO typically reported to the CIO,
a change agent, an implementer,” she said. That Ross said. “Now that the lion’s share of initial EHR
person did the operational heavy lifting with implementation work is done, and the focus is on
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“This next generation is more strategic and viCMIOs with the skills to focus on data and
sionary,” she said. They are searching for the analytics are very much in demand, she said. “It
type of initiatives to leverage the healthcare sys- is critical that you have the skill set but also the
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Some first-generation CMIOs will make the you won’t be successful.” Personal style was imtransition to the second generation, while others portant for first-generation CMIOs, she said, and
may struggle with it, she added. “It requires an even more so with the second generation.
enhanced skill set,” Ross said. Some organizations
I hope to interview a few of these second-genmay hire both a first-generation CMIO to keep eration CMIOs about their project portfolios and
the focus on the EHR implementation, as well as how their positions have changed. If you fit the
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tact me at draths@mac.com.
Although some of the second-generation
CMIOs have the word innovation in their title,
she doesn’t think health systems are looking for
someone with an MBA. “But there is value added
in the informatics board specialty, or a master’s
degree in informatics, or the 10x10 courses offered at organizations like OHSU,” Ross said.
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