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THE OTHER SIDE

Are trustees looking for
a different kind of leader today?

Lucy Apthorp Leske i vice president, partner, and co-girector of the ecucation
and not-for-profit practice at the execuive search finm WiLXeffor, whare she
has led @ broad rangs of searches over the past 20 years. CURRENTS consufted
in their lssders.
You hawe been doing leadership searches for many years. Are trustees
Inoking for different things these days?
wWhat they are looking for has evolved. There's 3 tremencous amount of
emphasis on the {=rm entrapransyr, but what they mean when they use
this word is new ways 1o make money and 0 provice resources that people
nead to succeed. In the past, we ooked to tuition, endowmeant ncome, and
fundratsing. Mow | think rustees sre wondesing & we should be looking insige
or outside the scademy for additional incorme. The bottom ine = that Tust-
£ are Ipoking for presidents who can be more crestive about finding new
respurces, eficencies, and reducing costs. And they want someone who can
Are you really seeing boards that are looking for leaders outside of the
academy™
We'te seeng ustees asking to see those candadates, but they are not
Zppointing them. People with fior-profit leadership experience are not always
usad to the broad consultation that people expact in higher education—the
number of peapie that you must engage up font before you can roll out 8
How has the economy affected what boards are looking for in a leader?
Many boarrs see the econpmy as an opportunity to have a conversation
about costs. How can you have that conversation when we'ne in 2 field that
& about enhancing leaming. research, and faculty 2nd student quality, and,
historically, the way to do that is to a0d mare and Go more, Not become
more efficient?

You focus on HBCUS and minority-serving institmtions in your work.
Are there differences in what these institutions are Jooking for in a
leader?
Mot really. All institufions are looking for cainvoyance and Creative soi-
fions to what may seem to be siractable or unsoivable probilems. People
ars fundamentally looking for lzaders who £an help them suspend dishe-
ef that things cam't change. and then lead them to the solutions without
change, which, of course, isn't possiblie.
Given current economic realities, are boards more interested
in & leader's fundraising skills than in decades past?
They've shways been interestad in fundraising It's always Deen hugs,
and now i's huger. | don't know if institutions todsy can afford to
have & president who C2n't rise money. —interview by GAYLE BENNETT
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