
LEADERSHIP PROFILE 

340B Health 

Senior Vice President, Legal Affairs and Public Policy 

 

Prepared by: 

Oliver Tomlin 
Werner Boel, LL.M. 
John McFarland 
  
February 2019 

 



AAC340B Health | SVP, Legal Affairs and Public Policy        i 

  

Table of Contents 

The Opportunity 1 

Organization Overview 3 

Goals and Objectives 5 

Candidate Qualifications 6 

Procedure for Candidacy 8 



340B Health | SVP, Legal Affairs and Public Policy        1 

 

  

The Opportunity 

340B Health is seeking a seasoned leader to serve as Senior Vice President, Legal Affairs and Public 
Policy (SVPLAPP) to oversee and direct the Legal & Regulatory Department. As 340B Health is 
recognized as the leading trade association for over 1,300 hospitals that participate in the 340B drug 
pricing program and educator to hospital members about the ever-changing 340B landscape, the 
SVPLAPP will focus on developing, executing and overseeing the department's implementation of 340B 
Health's legal and advocacy agenda.  
 
The SVPLAPP will be joining 340B Health at an important time as the organization continues to grow, 
capitalizes on current successes and provides thoughtful research and advice to members regarding 
regulatory matters and compliance requirements in a challenging environment. The 340B program is 
under an intense spotlight as policymakers examine its effectiveness and consider making legislative or 
regulatory changes. For example, in 2018 alone Congressional committees held an unprecedented four 
hearings on 340B, more than 20 pieces of 340B legislation were introduced (many potentially harmful), 
regulations were promulgated reducing Medicare Part B payments to 340B hospitals by nearly 30 
percent, and enforcement of rules governing overcharges by drug manufacturers to 340B providers was 
delayed five times. As members rely upon 340B Health for exceptional advocacy, he/she will be 
expected to help 340B Health respond to these challenges, advocate and serve as a spokesman to 
executive agencies and other key stakeholders and organizations, including, but not limited to CMS, 
HRSA, DOJ, FDA, FTC and state Medicaid agencies.  The SVPLAPP will work closely with the 
President/CEO, Board of Directors, leadership team and staff, and collaborate and develop relationships 
with outside organizations to support the membership.  As a highly visible and engaged member of the 
senior leadership team, this executive will be responsible for a wide range of legal, regulatory, and 
compliance projects and will manage the legal resources in a manner that supports the overall priorities 
of the organization.   
 
340B Health is a customer service-oriented organization and seeks one who is committed to serving as 
an effective lead contact in working closely with 340B Health member hospitals on matters relating to 
compliance with 340B requirements and other legal initiatives, including providing one-on-one guidance 
as well as leading large-scale compliance-related projects.  To do this effectively, the SVPLAPP must 
closely monitor developments around regulatory, policy and compliance matters. The commitment to 
customer service is without equal throughout the organization; the SVPLAPP must become a trusted and 
respected partner with members, alliance partners and key constituents. He/she will also ensure that 
340B Health responds rapidly in a changing healthcare delivery and political environment. 
  
Reporting directly to the President/CEO, the SVPLAPP leads and manages legal, research, pharmacy and 
public policy, while also managing and overseeing the Association's outside counsel. The SVPLAPP works 
closely with the Government Relations and Communications teams. It is important that this person be a 
team player and work well with a variety of internal and external stakeholders. Overall, this is an 
outstanding leadership opportunity for a talented and relational leader. 
 
Key Responsibilities 
 
 Develop, execute and oversee the Department’s implementation of 340B Health’s legal and 

regulatory advocacy agenda. 
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 Advocate and serve as spokesperson to executive agencies and other key stakeholders and 
organizations, including, but not limited to CMS, HRSA, DOJ, FDA, FTC and state Medicaid agencies. 
 

 Oversee development of research, using internal resources and external consultants, to support 
advocacy and further policy development. 

 
 Oversee the development and delivery of two annual 340B Health Coalition conferences per year, 

and support the content development and delivery of webinars, roundtables, other events including 
presenting at such events. Represent 340B Health at conferences and other events held by 
associations and other 340B stakeholders. 

 Track closely developments around regulatory, policy and compliance matters; including outcome of 
340B audits and provide appropriate communication to members regarding including written tools, 
articles, and best practices. 
 

 Provide one-on-one advice to members around regulatory and compliance requirements. 
 
 Closely follow all matters affecting the 340B drug pricing program. 
 
 Conduct legal, regulatory and legislative research. 
 
 Collaborate and develop relationships with outside organizations. 
 
 Manage and oversee the association’s outside counsel. 
 
 Prepare comment letters on proposed regulations and guidance. 
 
 Supervise a growing department of 6 FTEs. 
 
 Develop and manage the Department’s budget. 
 
 Work closely with the President/CEO, Leadership Team, and 340B Health’s Board of Directors. 
 
 Perform all other duties as directed by the President/CEO necessary for the professional discharge of 

association responsibilities. 
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Organization Overview 

340B Health is a membership organization of more than 1,300 public and private nonprofit hospitals in 
the federal 340B drug pricing program. The organization formed in 1993 to increase the affordability 
and accessibility of pharmaceutical and clinical care for the nation's poor and underserved populations. 
340B Health monitors, educates, and serves as an advocate on federal legislative and regulatory issues 
related to drug pricing and other pharmacy matters affecting safety-net providers. Association 
membership consists of a broad spectrum of hospitals, including academic medical centers, community 
hospitals, children's hospitals, and rural facilities. 
 
Vision 
 
A nation where hospitals and health systems can continue to fulfill their mission to provide care for 
patients regardless of their ability to pay. 
 
Mission Statement 
 
Be the leading advocate and resource for 340B hospitals and their clinicians. 
 
340B Health: Challenges and Opportunities  
 
The 340B program is under intense scrutiny as policymakers debate whether or not to make changes to 
the statute and/or issue regulations that could change key elements of the program. Since its 
enactment in 1992, the 340B drug pricing program has helped hospitals, clinics, and health centers 
serve the healthcare needs of low-income patients and those living in often-isolated rural communities. 
340B hospitals play a critical role in the nation’s healthcare safety net including: 
 

 340B hospitals provide 60% of all uncompensated and undercompensated care in the U.S. while 
representing only 38% of acute care hospitals in the country 

 340B hospitals use savings from 340B to provide vital services that are traditionally underreimbursed 
including providing free or heavily discounted prescription drugs, care for people with HIV, trauma 
care, mental health, and substance abuse, including opioid dependency 

 340B hospitals are responsible for 2/3 of all inpatient hospital care provided to people with Medicaid 

 Savings from 340B are often the difference between a rural hospital closing or remaining open 
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Member Services and Resources 

 
340B Health provides access to a collection of resources relating to the 340B Health Drug Pricing 
Program all in one place.  Members have additional content available to them including compliance 
resources, a government resource center, and best practices around implementation and operations. 
 

Research  
 
340B Health actively engages in research to demonstrate the value of the 340B program to participating 
hospitals and their patients. 340B Health works with independent research organizations and academics 
to publish rigorous research reports and data to advance 340B Health’s advocacy and policy agendas. 
 

 Reports  

 Infographics  

Advocacy Tool Kit 

340B Health provides documents and templates for members to use when engaging with and 
connecting with members of Congress about the importance of the 340B Program.  Such documents 
include, but are not limited to "Talking Points" and an Impact Profile template, which helps members 
describe their safety net role and illustrates how 340B savings supports their mission. 
 

 Talking Points 
 

 Impact Profiles 

 
 

For additional information on 340B Health, please visit https://www.340bhealth.org/ 
 

  

 

 

 

https://www.340bhealth.org/members/research/reports/
https://www.340bhealth.org/members/research/infographics/
https://www.340bhealth.org/members/advocacy-tools/talking-points/
https://www.340bhealth.org/members/advocacy-tools/myths-facts/
https://www.340bhealth.org/members/advocacy-tools/myths-facts/
https://www.340bhealth.org/members/advocacy-tools/impact-profiles/
https://www.340bhealth.org/
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Goals and Objectives 

Over the next 12-18 months, demonstrated progress should be made in the following areas: 

 Develop a strong rapport with the management team, staff and members, and understand the 
operations of 340B Health to provide meaningful impact. 

 Develop credibility and provide world-class customer service with the members by responding 
comprehensively and quickly to requests, and providing one-on-one advice to members around 340B 
drug pricing regulatory and compliance requirements.  

 Establish direct and effective, executive-level relationships with members and alliance partners by 
using knowledge of 340B Health's mission, structure and services. 

 Provide legal policy analysis, and act as an information conduit to the 340B Health Senior Leadership 
Team on key insights, emerging trends and issues. 

 Facilitate 340B Health's responses to challenges to the 340B program's effectiveness and regulatory 
challenges. 

 Support in the refinements of 340B Health's policy agenda moving forward; involved in identifying 
and achieving the organization’s policy agenda and communicating the central message internally 
and externally. 

 Influence the development of federal regulations by advocating to executive agencies and other key 
stakeholders and organizations. 

 Gain respect and support for 340B Health positions, thereby enhancing the reputation of the 
association. 

 Build effective relations with other healthcare organizations with similar legislative and regulatory 
interests. 
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Candidate Qualifications 

Education/Certification 

 Juris Doctor (JD) degree is required. 

Knowledge and Work Experience 

 At least 10-15 years of health care legal or policy experience, preferably representing hospital 
interests, or the interests of other types of providers. 

 Experience with Medicare, Medicaid, administrative law, hospital and pharmaceutical issues, and the 
legal/regulatory process. Knowledge of the 340B drug discount program is preferred. 

 Broad understanding of the U.S. health care system from a hospital administration, legislative and 
regulatory, and consumer/patient perspective. 

 Working knowledge of the field of national health care and relevant associations (established 
relationships in the field is a plus). 

 Experience managing, coaching and developing a talented young staff. 

Leadership Skills and Competencies 

 A polished public speaker with excellent oral and written communications skills. Expertise in making 
presentations to diverse audiences.  

 Must be detail-oriented, and have the ability to manage and prioritize multiple tasks. 

 Tolerance for ambiguity and an ability to manage the inevitable conflicts that will arise from a 
diverse membership. 

 Business acumen with a leadership style that promotes a commitment to member customer needs. 

 Ability to connect with pharmacy and other clinical leaders, trustees, and C-suite executives, as well 
as influence stakeholders, legislators, and government officials; diplomacy, tact, and persuasive 
skills. 

 Track record of effective collaboration skills. Must be a team player and able to identify effective 
ways to enhance working relationships internally and externally. 

 Demonstrated ability to balance strategic thinking and operational execution skills to translate 
strategies into tangible goals/objectives and to achieve successful outcomes. 

 Possess an appreciation for a member-supported organization, and the inclination to engage 
members in problem solving with 340B Health support. 

 Vision: Stays focused on the big picture and long-term plans even when addressing specific issues or 
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short-term needs. 

 Creativity: Synthesizes ideas, skills, and relationships into concepts, teams, and partnerships that 
support long-term plans. 

 Discipline: Sets, assigns, pursues, and is accountable for objectives. 

 Foresight: Spots opportunities, anticipates threats, and adjusts as needed to achieve objectives; 
demonstrates adaptability and self-awareness. 

 Drive: Relentlessly solves problems, helps people, and builds or improves on results. 

 Initiative: Does what is needed without needing to be told. 

 Value Orientation: Makes member value the organization’s top priority. 
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Procedure for Candidacy 

Please direct all nominations and resumes to Oliver Tomlin, Werner Boel and John McFarland, preferably 
via e-mail, to SVPLAPP340BHealth@wittkieffer.com Information that cannot be sent electronically may 
be forwarded to:  

Olliver Tomlin 
Witt/Kieffer 

7250 Woodmont Avenue, Suite 240 
Bethesda, MD 20814 
Phone: 240-644-6022 

Werner Boel 
Witt/Kieffer 

3414 Peachtree Road, Suite 352 
Atlanta, GA 30326 

Phone: 404-233-1370 

John McFarland 
Witt/Kieffer 

3414 Peachtree Road, Suite 352 
Atlanta, GA 30326 

Phone: 678-302-1565 

 

 

 

 

The 340B Health values diversity and is committed to equal opportunity for all persons regardless of 
age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, 

veteran status or any other status protected by law. 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from 340B Health documents and personal interviews and is believed to be reliable. While every effort has been made to 
ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from 340B Health and/or are owned by Witt/Kieffer via Getty Images. 
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