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The Opportunity 

The Conference of Boston Teaching Hospitals (COBTH) seeks a dynamic and seasoned executive to 
serve as its next Executive Director to provide overall leadership, set the strategic direction and vision, 
and ensure its effective operation.  Despite today's highly competitive healthcare environment, the 
COBTH members recognize the importance of collaborating in a number of common areas, primarily on 
issues relating to research, teaching, and caring for their patients and communities.  As COBTH is 
recognized as an advocate for the collective interests of its member organizations, the Executive 
Director will focus on representing the membership and being attuned to every member, both in terms 
of their individual needs and the collective advocacy and public health priorities. 

With Massachusetts on the leading edge of healthcare reform, the Executive Director will join and lead 
an organization that seeks to address the changing needs of the Boston teaching hospitals as they 
transform to meet the new healthcare environment.  Additionally, with consolidation and greater 
integration among hospitals and related healthcare organizations, he/she will ensure that COBTH has a 
leadership role at the federal, state, and city level, and will expertly represent members during this 
critical time of industry change. 

The Executive Director will lead a small staff and robust committee structure in a cohesive effort to 
develop policy and advocacy positions at the city, state, and federal levels that address the needs of 
patients and caregivers.  He/she must be a superb communicator with a passion for and ability to 
elevate a broader, more holistic conversation about healthcare issues that contribute to the total cost of 
healthcare and health of the population.  He/she must create public, legislative, and regulatory 
awareness of the economic and social contributions of the Greater Boston Teaching Hospital 
Community, and drive an agenda that is positively embraced and supported by its members.  The key to 
success for this Executive Director is to build relationships with a broad range of constituents with 
similar but not identical missions.  To do this effectively, he/she must garner continued trust and 
respect from among the members and external stakeholders (legislators, regulators, and their staffs; 
business groups, community health centers and community-based agencies; opinion leaders, media, 
etc.).  The Executive Director will be a gifted coalition builder, capable of capitalizing on the similarities 
among the membership and rallying them around common strategies and messages that reinforce 
COBTH as a credible and trusted thought leader on important healthcare issues. 

He/she will be a transformative and innovative leader who will work closely with its staff, member 
organizations, and others to further develop the strategic vision to achieve the organization's goals and 
objectives, and elevate COBTH's role in the changing healthcare landscape.  The Executive Director will 
be energized by the current challenges and complexity of healthcare reform, exhibit a passion for 
healthcare and public health, have an affinity for the political process, and work collaboratively with 
members to develop a trusting and cohesive relationship with key stakeholders at the city, state, and 
federal levels.  Overall, this is an outstanding opportunity for a talented leader who is passionate about 
shaping policy and bringing a personal commitment to the issues that are of critical importance to the 
Greater Boston Teaching Hospital Community. 
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The next Executive Director must continue to advance the research agenda, given that Massachusetts 
receives more National Institutes of Health funding than in any other state, working with federal 
agencies as well as the Massachusetts Biotechnology Council and Massachusetts Life Sciences Center.  
Given the intense focus on cost containment in Massachusetts, this person must be able to effectively 
articulate the case for the value of research in positively impacting patient outcomes and cures. 

The next Executive Director must be a resourceful leader, understanding, accepting, and embracing the 
limitations of a small organization, and being creative enough to draw on the enormous talent of its 
members in order to carry out its mission and work.  
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Organization Overview 

COBTH Mission and Overview 

The Conference of Boston Teaching Hospitals (COBTH) is an independent 501(c) 6 organization 
comprised of 12 Boston-area teaching hospitals.  COBTH focuses on bringing the members together in 
order to maximize the Boston-area teaching hospitals' visibility on issues that are fundamental to their 
missions of teaching, research, and clinical care.  COBTH educates opinion leaders and the public about 
the contributions of its members to the Boston area's health and economy.  Working together with 
business organizations, COBTH advocates for policies favorable to academic medicine and the economy 
of the Commonwealth.  COBTH is equally committed to addressing the public health needs of the City of 
Boston through cooperative efforts with government, Boston's community health centers, and other 
community-based and statewide advocacy organizations.  COBTH also works in partnership with the 
Massachusetts Hospital Association (MHA) on statewide issues and with the Association of American 
Medical Colleges (AAMC) on federal issues. 

In order to carry out its mission and work, COBTH is organized into a number of working subcommittees 
that are chaired by senior leadership experts from each of the hospitals.  The subcommittees meet 
regularly to coordinate member feedback and develop positions, policies, and programs in their 
respective areas. 

The subcommittees include: 
 

• Community Benefits 
• Domestic Violence 
• Emergency Management 
• Emergency Medical Services 
• Government Relations 
• Public Affairs 

COBTH has issued a number of important reports over the last several years including: Impact of 
Greater Boston's Teaching Hospitals, Best Practices in Healthcare and Domestic Violence, and 
Partnerships for Healthy Communities. 

For more information on COBTH, its subcommittees and reports, please see the COBTH website at 
http://www.cobth.org. 

http://www.cobth.org/
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Position Summary 

Reporting Relationships 

Currently reporting to John Fernandez, current Chair - President of Massachusetts Eye and Ear, the 
Executive Director is responsible for developing and coordinating COBTH's advocacy and stakeholder 
engagement initiatives, and the political action and communications activities supporting them. 

The COBTH Executive Director has two direct reports: a Government and Community Relations 
Specialist and an Emergency Management Coordinator. 

Responsibilities  

The successful Executive Director candidate will: 

 Foster strategic alliances with key stakeholders and serve as lead liaison to member CEOs and 
Government Relations Officers (GROs) and Community Benefit Senior Staff; regularly convene 
member CEOs and GROs around important topics and to build stronger communications among 
members; act as liaison to advocacy leaders at state/national stakeholder groups and associations 
including the MHA, the Boston Public Health Commission, community health centers, or others with 
related missions. 

 Facilitate/convene city-wide efforts that are central to member organizations and their partners, 
especially emergency preparedness, community benefits, or social determinants of health. 

 Develop and maintain strong relations with elected officials and their staff, especially around issues 
such as healthcare cost containment, medical education and research, emergency preparedness, 
domestic violence, and community health. 

 Work with the Association of Colleges and Universities of Massachusetts and university 
representatives on issues of mutual interest.   

 Ensure that COBTH viewpoints and positions are heard and considered by the executive, legislative, 
and regulatory bodies.  Gain respect and support for COBTH positions, thereby enhancing the 
reputation and awareness of the Conference. 

 Serve as the central figure to bring together supporting data for initiatives and feedback from 
members.   

 Must understand how research is funded and work with the Association of American Medical 
Colleges and others to protect academic and research mission. 

 Seek ways to best engage member CEOs in collaborative, yet substantive discussions, including 
frequency, relevant topics, and intended purpose of meetings. 
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 Anticipate and act swiftly upon new policy initiatives, developments, or trends that affect member 
hospitals.  Be a vocal advocate/presence to personalize impact and be available to passionately 
discuss vs. passively writing letters. 

 Strategically build relationships that will establish the Executive Director as a highly credible, 
substantive “interpreter” of COBTH's priorities. 

 Collaborate with MHA and other key partners on larger issues where appropriate (e.g.: nurse 
staffing referendum). 

 Act as an information conduit for COBTH on key insights, emerging trends, and issues.  Bring parties 
together when differing opinions exist, serving as a neutral convener. 

 Continuously seek, develop, and influence creative policy option ideas that uphold sound principles 
and practices, and support the COBTH mission and its members. 

 Lead development of policy and advocacy-related communications strategies targeted to members, 
policymakers, the general public, and other key external stakeholders.  Inform members of advocacy 
trends and actions through speeches, articles, and reports. 

 Seize opportunities to visit individual members to build lines of communication, and better 
understand priorities.  Proactively build ties with policy-makers in other state and national 
healthcare-related organizations with the intent of finding new common ground and opportunities 
for collaboration. 

 Understand trends and emerging issues among healthcare providers who provide coordinated, high-
quality care to the patients they serve. 

 Show sophisticated understanding of the future of healthcare, the social determinants of health, 
trends, and challenges faced in reimbursements and other key issues facing COBTH's members. 

 Prepare and manage the budget and run the operations of the office including working with 
landlord, contracting for IT support, and paying bills to vendors. 

 Operate with a sense of accountability across all disciplines and create a culture where it is expected 
of all, especially in terms of meeting deadlines, responsiveness, time-sensitive decision-making, 
performance evaluations, and all necessary reporting. 
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Goals and Objectives 

Over the next 12 to 18 months, the Executive Director will demonstrate progress in the following areas: 
 

 Establish effective relationships with the area teaching hospitals, State Legislators and staff, the 
Massachusetts Congressional Delegation and staff, Boston area community health centers, City of 
Boston, foundations, grant makers, and Massachusetts Hospital Association. 

 Develop a clear, strategic agenda and shared identity that members understand.  Establish metrics 
and share measures across COBTH to highlight progress on work plan.  Develop a structure that 
supports the agenda and work plan. 

 Be seen as the face and collective voice of COBTH at the State House. 

 Represent the COBTH Hospitals at the federal level especially in regard to the research agenda and 
GME funding and other key initiatives.  Understand the economic engines and vested interest in 
furthering AMC's prominence. 

 Build a presence with local business associations (AIM, Business Roundtable, The Chamber), and 
related industry associations. 

 Establish an identity as the 'go-to person' when questions arise regarding policy changes that impact 
research or medical institutions.  Serve as a centralized point of contact and a reliable resource to 
quickly and effectively disseminate key information to members as well. 

 Directly contribute to efforts that result in the enhancement of the quality of healthcare and position 
Boston area teaching hospitals as the recognized leaders in successfully navigating the dramatically 
changing landscape of healthcare delivery and financing. 

 Establish COBTH as the administrative "backbone" organization responsible for coordinating and 
supporting the CHNA-CHIP Collaborative (www.BostonCHNA.org).  Duties will include scheduling and 
logistics for meetings; providing communication support via emails, phone, and website; and 
providing overall operations management for the Collaborative.   

 Advocate for policies favorable to academic medicine, address the public health needs of the City of 
Boston, and further the visibility and impact around civic responsibility. 

 Continue to lobby all key constituents, hospitals, government and business, in regard to the need for 
more proactive emergency preparedness vs. emergency response. 

http://www.bostonchna.org/
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Candidate Qualifications 

The ideal candidate will have the following professional qualifications: 

 A Master's degree in healthcare, business, and/or public policy is preferred with a minimum of 
10 years' experience in either the legislative, regulatory, healthcare, trade association, or community 
organization environment. 

 Expertise in healthcare policy/programmatic issues impacting AMCs, hospitals, health systems, and 
community health centers. 

 Possess excellent persuasive and interpersonal skills with an ability to manage multiple priorities and 
deadlines while maintaining a positive, collaborative approach. 

 Collaborative, self-motivated and able to pivot quickly.  Tenacious on behalf of members; timely, 
and attentive to detail, but maintaining an eye on the big picture and achieving quality detail 
implementation through others. 

 Ability to communicate through excellent oral and written skills. 

 Willingness to learn key policies and issues impacting healthcare, especially AMCs, and the 
personality to leverage impactful relationships.  Absolutely must be able to dive deeply into factors 
impacting healthcare and hospitals, in particular. 

 Politically astute, knowing how and when to push back and who can best assist in getting things 
accomplished; knows how decisions are made and where to focus efforts. 

 Tolerance for ambiguity and an ability to manage the inevitable conflicts that will arise from a 
diverse membership. 

 Business acumen with a leadership style that promotes a commitment to member needs. 

 Excellence in writing and creative development of advocacy materials. 

 Ability to connect with physician and other clinical leaders, trustees, and C-suite executives, as well 
as influence stakeholders, legislators, and government officials; diplomacy, tact, and persuasive 
skills. 

 Expertise in building a consensus agenda, making presentations to diverse audiences, and sharing 
information to present a common view. 

 Experience with Medicaid reimbursements and how they relate to patients in the community. 
Familiarity with Accountable Care Organizations (ACOs) and Community Health Center operations is 
desirable, as is serving a disadvantaged population with the determination to deliver the highest 
quality of care to that population in the face of tight budgets or limited resources.   
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 Ability to manage multiple priorities and deadlines while maintaining a positive, team-oriented work 
environment. 

 Track record of effective collaboration skills.  Must be a team player and able to identify ways to 
enhance working relationships as well as mobilizing members on critical issues. 

 High sense of integrity, honesty, and respect for others. 

 Friendly, approachable, engaged, down-to-earth; positive “can-do” attitude. 

 Driven to build strong relations and a high comfort level within the community; understands their 
needs and establishes certainty that she/he cares for the community. 

 Problem solver; proactive, excellent follow-through and detail-oriented. 

 Savvy in dealing with sensitive issues; recognizes conflicting agendas at work and attempts to 
reconcile them.  Addresses the politics of complex issues, as well as their factual base to get 
resolution. 

 Self-aware, grounded, and compassionate. 

 Data-driven, but not held captive by the process. 

 Cultural sensitivity; understands community needs and appropriate ways to communicate with all 
audiences. 
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The Community 

Boston, Massachusetts  

 

Boston, first incorporated as a town in 1630 and as a city in 1822, is one of America's oldest cities, with 
a rich economic and social history.  What began as a homesteading community eventually evolved into 
a center for social and political change.  Boston has since become the economic and cultural hub of New 
England and one of the truly great American cities. 

Boston proper is home to over 660,000 residents, many renowned institutions of higher education, 
some of the world's finest inpatient hospitals and academic medical centers and numerous cultural and 
professional sports organizations.  Millions of people visit Boston to take in its historic neighborhoods, 
attend cultural or sporting events and conduct business.  

Boston and the surrounding communities are 
exceptional for families, with some of the nation’s 
highest-ranked public and private schools, excellent 
community services and varied and distinct 
residential neighborhoods.  The City of Boston has 
wonderful parks and recreational areas, with more 
than 2,200 acres of park land throughout the city. 

The Boston biotech hub lays claim to being the 
largest biotech cluster in the world in size and 
significance, driven by top-flight universities, 
hospitals and biopharma companies, access to 

venture capital and exceptional professional talent.  

Visit www.boston.gov for information on all that the greater Boston area has to offer. 

 

http://www.boston.gov/
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Timeline 

Potential interview dates for this position have been outlined as follows: 

Paper presentation of qualified candidates to Search Committee: Week of April 22ndth  

Round One interview dates: Week of May 6thth  

Round Two interview dates: Week of May 20th  

Selected candidates should plan to hold the above dates in the event they are invited by the Committee 
to participate in the interview process. 
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Procedure for Candidacy 

Please direct all nominations and resumes to Julie Rosen, Tom Quinn, and John Fazekas, the 
Witt/Kieffer consultants leading this search, preferably via e-mail, to: COBTH-ED@wittkieffer.com 

Information that cannot be sent electronically may be forwarded to the Witt/Kieffer consultants at the 
following address:  

Witt/Kieffer 
35 Corporate Drive, Suite 290 

Burlington, MA 01803 
 

Phone Number: (781) 272-8899 
FAX: (781) 272-6677 

 
 

 

The Conference of Boston Teaching Hospitals values diversity and is committed to equal opportunity for 
all persons regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, 

sex, sexual orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Conference of Boston Teaching Hospitals documents and personal interviews and is believed to be reliable. While every 
effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Conference of Boston Teaching Hospitals and/or are owned by 
Witt/Kieffer via Getty Images.

mailto:COBTH-ED@wittkieffer.com


 

 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 
leadership solutions for organizations committed to improving the quality of life. 

Discover Thought Leadership at w ww.w ittk ieffer.com 

© 2019, Witt/Kieffer. All rights reserved. 
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