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THE OPPORTUNITY 
Agnes Scott College invites applications, nominations and expressions of interest for the position of vice president for academic affairs 
and dean of the college. As chief academic officer, the vice president/dean is a key partner with the president and provides vision, 
leadership and direction while working closely with the faculty to maintain the quality and vitality of the academic program. Agnes 
Scott College seeks an experienced and collegial leader who will build on the college's many successes and further strengthen its 
position as a leading liberal arts college for women.

The vice president/dean will play a significant role on the leadership team of President Leocadia I. Zak, who joined the college in 2018 
as its ninth president. President Zak's commitment to transparent leadership and shared governance has set the tone for a team that 
values collaboration and communication. The vice president/dean will ensure an ongoing commitment to the liberal arts and the 
continuing development of SUMMIT, the college's innovative signature experience, which prepares students to be global citizens and 
effective leaders. The vice president/dean will determine the ongoing scope and direction for graduate education and other strategic 
initiatives to extend educational opportunities to new audiences and to ensure appropriate growth for the college.  

Candidates will be teacher-scholars (Ph.D. preferred) with academic achievements consistent with a tenured position on the Agnes 
Scott faculty. The successful candidate will have demonstrated the ability to communicate effectively with faculty and to articulate 
faculty and academic interests. In addition, this candidate will have a strong commitment to women’s education, a dedication to the 
promise of diversity and inclusive excellence that are deeply held values at the college and skills in leadership, entrepreneurial thinking, 
communication and administration. 

AGNES SCOTT COLLEGE: AN OVERVIEW 

HISTORY AND FOUNDING 
Agnes Scott College was established in 1889 with a distinctive mission: to educate women for the betterment of their families and the 
elevation of their region. Today, that mission has evolved into a commitment to educate students from around the world to “think 
deeply, live honorably and engage the intellectual and social challenges of their times.” 

Agnes Scott College honors in its name the integrity and intellectual curiosity of Agnes Irvine Scott, a Scots-Irish immigrant to the 
United States. Her son, Colonel George Washington Scott, was the college’s primary benefactor, and The Reverend Frank Henry 
Gaines, minister of Decatur Presbyterian Church, was the founding president. While their leadership extended into the South the 
Presbyterian educational movement that began with Princeton University, Agnes Scott was established with a distinctive mission to 
educate women. 
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MISSION 
Agnes Scott College educates 
women to think deeply, live 
honorably and engage the intellectual 
and social challenges of their times. 

• Agnes Scott College provides a
dynamic liberal arts and
sciences curriculum of the
highest standards so that
students and faculty can realize
their full creative and
intellectual potential.

• Agnes Scott College fosters an
environment in which women
can develop high expectations
for themselves as individuals,
scholars, professionals and
citizens of the world.

• Agnes Scott College strives to
be a just and inclusive
community that expects
honorable behavior,
encourages spiritual inquiry
and promotes respectful
dialogue across differences.

Adopted by the Board of Trustees, August 
2002; reaffirmed by the Board of Trustees, 
May 2012

Initially named Decatur Female Seminary in 1889 and renamed Agnes Scott Institute in 
1890, the college was chartered as Agnes Scott College in 1906. 

The first institution of higher education in Georgia to receive regional accreditation, 
Agnes Scott College dedicated itself from the beginning to the highest level of intellectual 
rigor and training in moral education. Its strong emphasis on academic excellence, 
development of the whole person and a dynamic liberal arts curriculum has always 
encouraged independent thinking in a supportive learning environment. Located six miles 
east of downtown Atlanta, the college’s residential campus, prized for its aesthetic 
distinction, has given all student generations a sense of place, purpose and responsibility. 
Student self-government under an honor code has been a hallmark of institutional culture 
since before women had the right to vote.      

Graduates of Agnes Scott College have been members of Phi Beta Kappa since 1926.
This tradition of educational leadership continues in the 21st century as the college models 
new forms of undergraduate education for women through its signature experience 
SUMMIT, which prepares every graduate to be an effective leader in a global society. 

While Agnes Scott’s Board of Trustees has always been an independent self-perpetuating 
governing body, the Reformed tradition in which the college was created helped shape the 
intellectual, spiritual and ethical values affirmed to this day: individual inquiry, 
commitment to the common good, the importance of character formation and engagement 
with the world. Agnes Scott continues to be affiliated with the Presbyterian Church 
(U.S.A.) and affirms its founding faith heritage as well as the rich diversity of faiths 
represented on the campus today. The college is strongly committed to ensuring that 
students, faculty and staff of all faiths and secular persuasions are full participants in the 
life of the college. 

AGNES SCOTT VALUES 

• A commitment to women

• A commitment to teaching
and learning

• A commitment to the
liberal arts

• A commitment to an
appreciation of diverse
cultures

• A commitment to a
community that values
justice, courage and
integrity

Endorsed by the faculty, April 1995; affirmed 
by the Board of Trustees, August 2002 
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THE PRESIDENT: LEOCADIA I. ZAK 
Leocadia “Lee” I. Zak became Agnes Scott College’s ninth president 
on July 1, 2018, succeeding Elizabeth Kiss, who stepped down after a 
successful 12-year tenure. 
Zak’s appointment concluded an eight-month presidential search for 
a bold and inspiring leader with a commitment to institutional 
excellence who will build upon the success of SUMMIT, Agnes 
Scott’s distinctive signature experience focused on global learning 
and leadership development. With her broad experience in the 
international arena, proven leadership and management abilities and 
history of being an influential change agent, Zak is well suited to 
advancing the college’s mission of educating students to become 
global leaders. 
Zak came to Agnes Scott with extensive background in international 
economic development and international project finance. Appointed 
by President Barack Obama and confirmed by the U.S. Senate in 
March 2010, she served for seven years as the director of the U.S. 
Trade and Development Agency (USTDA), an independent federal 
agency that advances economic development and U.S. commercial 
interests in developing and middle-income countries. She first joined 
the agency in 2000. Earlier, Zak was a partner in the Boston law firm 
Mintz, Levin, Cohn, Ferris, Glovsky and Popeo PC, where she 
practiced in the area of international and domestic project finance. 
She has taught International Project Finance at the Georgetown 
University Law Center. 
A lifelong advocate for women’s leadership, Zak was involved in the 
establishment of what has become the Women in Public Service 
Project, a global program working to improve the representation of 
women in policy and public leadership positions. The project is 
housed at the Woodrow Wilson International Center for Scholars in 
Washington, D.C. 
A member of the Rotary Club of Atlanta, Zak serves as a trustee of 
Global Communities and as a member of the SunTrust Atlanta 
Advisory Council. 
Zak is a Phi Beta Kappa graduate of Mount Holyoke College, which 
recognized her as a Woman of Influence in 2012 on the occasion of 
the college’s 175th anniversary. She also holds a J.D. degree from 
Northeastern University School of Law. 



THE ACADEMIC PROGRAM 

TOP 6 MAJORS 
FOR 2017 AND 2018 GRADUATES 

1. PSYCHOLOGY 4. BUSINESS
MANAGEMENT 

2. PUBLIC HEALTH 5. NEUROSCIENCE

3. ENGLISH 6. MATHEMATICS

Grounded in a core curriculum focused on global learning and 
leadership development, Agnes Scott offers 34 majors and 31 
minors leading to a Bachelor of Arts or Bachelor of Science 
degree. Dual degrees are offered in computer science and 
nursing with Emory University and in engineering with Georgia 
Institute of Technology. The college also offers a growing set 
of post-baccalaureate and graduate programs. 

THE FACULTY 
The faculty share a passionate dedication to student learning. 
They are also committed scholars, research scientists and 
creative artists actively engaged in their disciplines. Agnes 
Scott College faculty have won numerous national and 
international fellowships and awards, including Fulbright 
Awards, and fellowships and grants from the National 
Endowment for the Arts and the National Endowment for the 
Humanities. They have received research grants from many 
organizations and foundations, including the National Science 
Foundation (NSF), the National Institutes of Health (NIH), the 
National Aeronautics and Space Administration (NASA) and 
The Rockefeller Foundation. They have also participated in 
campus-wide projects to improve student learning funded by 
the Mellon Foundation and the Teagle Foundation.  

Agnes Scott has made a strong commitment to diversifying its 
faculty. Today, the college has 81 full-time faculty members 
of whom 68 percent are women and 23 percent are persons of 
color. Eight of the last 13 tenure-track hires have been women 
of color.  

Faculty teach a 3-2 course load, and the college maintains a 
generous sabbatical leave policy for its tenure-track faculty 
members. 

Recently named the #1 most innovative liberal arts college by 
U.S. News & World Report, Agnes Scott also ranked first 
nationally for social mobility and second for best 
undergraduate teaching, distinctions in which the college takes 
great pride. The college climbed in its 2019 U.S. News ranking 
among national liberal arts colleges, advancing ten spots to 
#51, while remaining among the top 25 best value colleges. 



In 2015, Agnes Scott completed a comprehensive, multiyear process to develop, test and launch a signature academic experience, 
SUMMIT. This initiative, a distinctive and groundbreaking approach to a liberal arts education, gives students the skills, knowledge 
and experience to prepare them to be global citizens and effective leaders. 

UNIQUE FEATURES OF SUMMIT 

• A core curriculum focused on global learning and
leadership development anchored by Journeys, a first-
year course with an embedded weeklong, faculty-led
travel experience, the cost of which is included in
tuition, making Agnes Scott the first institution in the
country to take the first-year class abroad through a
curriculum-integrated program.

• An innovative team-based advising model through
which every student builds a personal Board of Advisors
including a SUMMIT advisor, a peer advisor, a major
advisor and the opportunity to develop a career ally
among the college’s alumnae and community members.

• A digital portfolio created over all four years in which
students collect and reflect upon their experiences and
achievements, which are then curated into a showcase
through a two-credit capstone course in the senior year.

• Signature co-curricular elements
including Legacy, a two-day
leadership immersion program
following new student orientation, and
Peak Week, a one-week mini- term for
sophomore through senior students
that provides career treks, graduate
school boot camps, “Adulting 101”
sessions and a Team Global
Challenge.

• Advanced specializations in global
learning and in leadership
development, each a combination of
coursework, immersive experiences and practica, which students
may complete to earn special notations on their transcript.



 

 

THE STUDENTS 

 
In the fall of 2018, Agnes Scott enrolled 1,040 students. 
Undergraduates hailed from 43 states and territories and 30 
countries. Seven percent were international students, 58 percent 
of domestic students identified as students of color, 15 percent 
were first- generation college students and 85 percent resided in 
campus housing. 

Agnes Scott has been test optional in the admission of students 
since 2009. The middle 50 percent of SAT scores submitted by 
the class of  2022  ranged from 1110 to 1300, and the ACT 
range was 23 to 29. 

2018-2019 Racial/Ethnic Composition of 
Undergraduate Degree-Seeking Students  

 

 
 

Committed to enrolling and retaining a socioeconomically 
diverse student body, Agnes Scott offers generous merit- 
and need-based financial aid. Forty-one percent of full-
time, degree-seeking students are eligible for federal Pell 
grants, and the average student loan debt at graduation is 
$30,800 per borrower. 

Over the past five years, first-year-to-sophomore retention 
has averaged 83.5 percent, reaching a record high of 87 
percent in fall 2017. The average six-year graduation rate 
is 69.5 percent. 

Among 2018 graduates, 51 percent had an 
international educational experience while at Agnes 
Scott, 61 percent completed a mentored research or 
creative project and 69 percent completed an 
internship. Among job seekers, 69 percent had an 
offer prior to commencement. Ninety-four percent of 
those applying to graduate or professional school 
were accepted. 

  

White: 321

Black or 
African-
American: 
307

Asian: 72

Hispanic: 
125

Two or more 
races: 59

International: 
65

Other and 
unknown: 27

On Move-In Day, the college community helps  
move students into their new dorm rooms. 



STUDENT LIFE 

RESIDENCE LIFE 
Residence Life is an integral part of Agnes Scott’s liberal arts experience, and students are required to live on campus. Recent 
renovations to Campbell Hall have transformed the former science building into a living-learning community, mixing academic and 
instructional facilities with suite-style rooms for 88 students. There are five other residence halls as well as an apartment complex for 
juniors and seniors and three academic theme houses, which provide opportunities for students to achieve specific educational 
outcomes through participation in a yearlong, structured living experience. Rebekah Scott Hall, the college’s second-oldest residence 
hall, was designated LEED Platinum following a complete renovation in 2017-2018. 

ATHLETICS AND RECREATION 
Through the Department of Athletics, Agnes Scott offers the 
following NCAA Division III intercollegiate sports: basketball, 
cross country, soccer, softball, tennis and volleyball. The college 
competes in the USA South Athletic Conference, in which the 
college’s student-athletes are among the highest achieving 
academically, with 30 student-athletes named to the Conference 
All-Academic Team for the 2017-2018 academic year.
A strong recreation and intramurals program offers students a 
variety of activities to enhance fitness, encourage friendly 
competition and play just for fun. Students may use the SNAP 
Fitness gym located on campus, a facility with free weights, 
exercise equipment and personal training. 



LIVING HONORABLY 
DIVERSITY AND INCLUSION 
Over the past few decades, Agnes Scott has become one of the 
country’s most diverse liberal arts colleges. Fifty-eight percent 
of our Scotties are students of color, and no racial or ethnic 
group is in the majority. Members of the college community 
represent many different racial, ethnic, national, cultural, 
religious, gender identities, sexual orientations, political views 
and socioeconomic backgrounds. 

Almost a quarter of full-time faculty and a third of exempt 
staff are people of color, and eight of the last 13 tenure-track 
faculty hires were women of color. Women of color also make 
up about 40 percent of the President’s Cabinet. 

In 2015, the college strengthened its commitment to 
diversity and inclusion by establishing the Gay Johnson 
McDougall Center for Global Diversity and Inclusion. This 
campus-wide center honors the remarkable woman who 
integrated Agnes Scott in 1965 and went on to a 
distinguished career in the global human rights movement, 
becoming the first United Nations Special Rapporteur for 
Minority Rights. The center’s mission is to help Agnes Scott 
create a culture of inclusive excellence by promoting active 
and ongoing engagement with diversity by all members of 
the campus community. 

Working with all constituents of the college, the center seeks 
to enable all members of the Agnes Scott community to 
thrive in a socially just learning environment and workplace 
free of bias, harassment and discrimination. 

While Agnes Scott is proud of its 
evolution into a more vibrant and 
diverse campus, the college remains a 
work in progress and is committed to 
the ongoing work of creating an 
inclusive environment in which all feel 
welcomed and supported. The strategic 
plan for 2020 aims to strengthen the 
college’s commitment to diversity and 
inclusive excellence by providing 
learning opportunities for all campus 
constituencies to help identify and 
combat racial and other forms of bias; 
further diversifying the faculty, 
administrative staff and Board of 
Trustees; and providing greater 
professional development support to those from 
underrepresented backgrounds.

The Agnes Scott College community gathered on National Blackout Day and hosted “A Call-In and Solidarity Gathering for Racial 
Justice”organized by the Gay Johnson McDougall Center for Global Diversity and Inclusion. 



LIVING SUSTAINABLY 
Agnes Scott’s strategic plan for 2020 affirms a commitment to “become a regional and national model of 
climate leadership and environmental sustainability.” The college is a charter signatory of the national 
Climate Leadership Commitment and an active participant in this network of more than 600 college and 
university presidents who are taking bold and catalytic climate actions. 

As part of its commitment, the college has: 

• Set a goal of achieving carbon neutrality by 2037 and
reduced emissions by 20 percent to date.

• Installed a quarter megawatt of solar power (enough to
power 31 average U.S. homes) and two geothermal
HVAC systems.

• Pioneered the use of a Green Revolving Fund, raising
$1 million from donors to invest in energy efficiency.

• Achieved LEED certification for three renovated buildings
(one LEED Silver, one LEED Gold and one LEED
Platinum).

• Implemented single-stream recycling and composting,
increasing the college’s waste diversion rate from 28
percent to nearly 70 percent.

• Developed an interdisciplinary
environmental and sustainability
studies minor.

• Created a Center for Sustainability, unique for a college
of its size, which works to integrate sustainability into
both the college’s operations and its curriculum.

Agnes Scott has received awards for its sustainability efforts 
from Southface Energy Institute, the Georgia Trust, the 
Georgia Urban Forestry Council and the Clean Air Campaign 
and was a national finalist for the 2016 Climate Leadership 
Award from the U.S. Green Building Council and Second 
Nature. The college continues to seek ways to exercise climate 
leadership and joined the “We Are Still In” coalition of 
business, government and higher education leaders expressing 
support for continued U.S. commitment to the Paris Climate 
Accords. 

The college currently has five solar arrays on campus, four of which are part of Georgia Power’s Advanced Solar Initiative. Pictured 
above is the array located between the Gellerstedt Track and Field and the Byers Tennis Courts. 



ADMINISTRATION AND GOVERNANCE
Agnes Scott is governed by a 28-member Board of Trustees, a 
distinguished group of leaders from diverse walks of life. Two 
thirds of current trustees are alumnae, and 18 percent are 
people of color. Trustees are generally elected to two 
successive four-year terms, so there is annual rotation of 
members off the board. Re-election is not automatic; service 
and attendance of the trustee are considered along with the 
needs of the board. The president of the college serves as an ex 
officio, nonvoting member of the board. The president of the 
Agnes Scott Alumnae Association serves one four-year term as 
a trustee. 

Under the college’s bylaws, the Board of Trustees must 
include at least two ministers ordained in the Presbyterian 
Church (U.S.A.), while also reflecting the diverse composition 
of the Agnes Scott community. 

A lively and collaborative group, the Board of Trustees is 
engaged deeply in the success of the college. The board is 
focused on principles and practices of good governance and 
regularly reviews and revises its practices to promote 
participation and deliberation. It meets three times a year, 
typically on campus. The board has fiduciary responsibility for 
the college, oversees matters of basic policy, selects and 
reviews the performance of the president and elects board 
officers as well as an Executive Committee that has the 
authority to act on behalf of the board between meetings of the 
board. 

Like most liberal arts colleges and universities, Agnes Scott is 
committed to a system of shared governance in which the 
faculty actively participates in leading the college. 

Faculty have primary decision-making authority over the 
curriculum and an advisory role in other matters, including 
strategic planning and budgeting, faculty personnel policies 
and the tenure process, library operations and the selection of 
major officers of the college. To undertake this work, the 
faculty employs a committee structure and follows bylaws to 
govern itself. Faculty committees include the Faculty 
Executive Committee; the Committee on Academic Standards 
and Admission; the Committee on Reappointment, Promotion 
and Tenure; the Curriculum Committee; the Finance 
Committee; the Professional Development Committee; and the 
SUMMIT Committee. Faculty have played a vital role in 
Agnes Scott’s institutional transformation, providing robust 
creative leadership for SUMMIT and forging a strong and 
productive partnership with the administration and the Board 
of Trustees. 

Agnes Scott also highly values the 
contributions of its 300-member staff. 
The Staff Council fosters a positive 
work environment by facilitating 
communication among and between 
staff and other campus constituencies, 
providing guidance for college officers 
related to issues involving staff, 
assessing and interpreting the workplace 
environment and campus culture from 
the staff perspective and fostering community within and 
across departments and offices. Staff representatives serve on 
several board committees alongside their faculty and student 
counterparts, and the chair of Staff Council provides an update 
at meetings of the board. 

The facilities and dining services staff at Agnes Scott are 
formally represented by the Laborer’s International Union of 
North America, Local Union No. 515 AFL-CIO, for the 
purposes of collective bargaining with respect to rates of pay, 
wages, hours of employment and other conditions of 
employment. The college and Laborer’s International have a 
long history of working positively with one another for the 
benefit of the employees in the bargaining unit. 



FINANCES AND OPERATING BUDGET 
Agnes Scott has a strong balance sheet 
and a sound financial base, as evidenced 
by its current Composite Financial 
Index of 6.4, by ranking 89th nationally 
in endowment per student according to 
the most recent NACUBO Endowment 
Study, by a bond rating of A by 
Standard and Poor’s in January 2019  
and by a clean audit with no findings 
for fiscal year 2018. 

As do many small institutions, Agnes 
Scott faces financial pressures, 
including rising operating costs, market 
volatility and a highly price-sensitive 
student population. 

The college actively engages in long-
range financial planning and has made strategic investments in 
growth and put guardrails in place to remain on the path to 
financial sustainability. In 2011, the Board of Trustees 
adopted a strategic financial plan, The Roadmap to 2020, 
outlining six steps to a sustainable future. The tenets of The 
Roadmap were then incorporated into the college’s strategic 
plan for 2020: increase enrollment and net tuition revenue, 
diversify revenue streams, assume no new long-term debt, 
manage expenses and complete The Greatness Before Us 
campaign.

COLLEGE ADVANCEMENT 
Agnes Scott recently completed a comprehensive campaign 
that exceeded its $100 million goal by raising $115.9 million. 
The Greatness Before Us campaign was the largest fundraising 
effort in the college’s history and impacted every aspect of life 
at Agnes Scott including students, faculty, the endowment, the 
operating budget and campus facilities. During the campaign, 
philanthropic support nearly doubled, from $7 million to an 
average of more than $12 million in new gifts and pledges 
annually. 

When students graduate from Agnes Scott, they join a vibrant 
network of more than 13,000 alumnae across the United 
States and the world. Alumnae contributions to the college 
have been historically strong, with reunion giving being a 
strong anchor of alumnae giving. Agnes Scott typically places 
among the top 25 national liberal arts colleges for alumnae 
participation. In fiscal year 2018, one third of Agnes Scott’s 
solicitable alumnae made a gift to the college, and nearly 70 
percent of alumnae participated in The Greatness Before Us 
campaign with at least one gift. In addition to unrestricted 
support of the college, alumnae have been strong supporters 
of scholarship funding and capital projects. Foundations, both 
local and national, are also a key source of philanthropic 
support for the college. 

As of December 31, 2018, the market value of the college’s 
endowment was approximately $205 million, with a net return 
for the 2018 fiscal year of approximately $17 million. The 
college’s endowment spending policy provides for a standard 
draw for operations of between 3 and 6 percent of the market 
value calculated on a 12-quarter rolling average. The college 
has $57.3 million in outstanding debt, down from $71 million 
in 2011. 

The comprehensive fee for the 2019-2020 academic year is 
$55,360, which includes tuition, room and board and a 
student activity fee. Agnes Scott’s fiscal year 2019 
operating budget is $55.7 million. Primary sources of 
revenue are net student fees (44 percent), endowment 
(39 percent), auxiliary services (11 percent) and annual 
giving (6 percent). Salaries and benefits total 54 percent 
of expenses. 

Recent enrollment growth and admission cycle metrics 
reflect the initial success of SUMMIT in repositioning the 
college and increasing student demand. At the same time, the 
level of endowment spending required to support strategic 
investments in growth and ensure a balanced operating 
budget remains a concern. Taken together, these factors have 
highlighted the importance of prudently managing and 
containing costs while maintaining momentum for 
enrollment growth. 

POST-CAMPAIGN FUNDRAISING 
Following the completion of The Greatness Before Us 
campaign, college advancement embarked on a new 
divisional strategic plan as well as mini-campaigns focused 
on SUMMIT, renovation of Agnes Scott (Main) Hall and 
increased support for the endowment and the operating 
budget. 

FISCAL YEAR 2018 

New Gifts and Pledges $11.2M 
Annual Fund $2.85M 



THE CAMPUS AND THE CITY OF  DECATUR 

Agnes Scott sits on 100 acres shaded with some of the 
state’s oldest trees. The Collegiate Gothic and Victorian red 
brick-and-stone buildings have won national awards for 
design and resulted in Agnes Scott’s recognition as the 
second most-beautiful campus in the country by The 
Princeton Review’s Best 361 Colleges (2006) and 
designation as a Tree Campus USA since 2013. The campus 
consists of 30 buildings and an apartment complex. 

Agnes Scott is located in Decatur, a city that lies six miles 
from the center of Atlanta, providing easy access to 
Hartsfield-Jackson Atlanta International Airport. MARTA 
(Atlanta’s rapid transit) stops three blocks from campus. 
Covering four square miles, Decatur is a neighborly city of 
“homes, schools and places of worship” with trendy dining 
experiences, a lively music scene and popular festivals. 
Decatur has been described as “the love child of Berkeley 
and Mayberry” and ranked 36 on Livability’s list of Top 
100 Small Towns in 2015 and 11 on its 2016 list of Top 
Cities for Entrepreneurs. Its 20,000 residents represent a 
wide range of age groups and racial backgrounds and have 
one of the highest education levels in the Atlanta area. The 
City Schools of Decatur is a highly sought-after 
independent public school district that enrolls 
approximately 5,600 students in nine schools. Each year,
City Schools of Decatur has ranked in the top 10 districts in 
Georgia for SAT performance.  

For information about cultural attractions and life in Decatur, visit visitdecaturgeorgia.com/tourism. 
For more information about cultural attractions and life in Atlanta, see atlanta.net.

visitdecaturgeorgia.com/tourism
atlanta.net


THE ROLE OF THE VICE PRESIDENT FOR  
ACADEMIC AFFAIRS AND DEAN OF THE COLLEGE 
The vice president for academic affairs and dean of the college (VPAA and dean) is Agnes Scott’s chief academic officer, the 
champion and steward of the college’s academic enterprise. Reporting to a dynamic new president, Leocadia I. Zak, the VPAA and 
dean serves as her principal advisor and strategic partner on all academic matters. The VPAA and dean will join an exemplary 
leadership team, which includes the vice president for student affairs and dean of students, the vice president for enrollment and dean of 
admission, vice presidents for business and finance, college advancement, communications and marketing and the associate vice 
president and secretary of the board. This strong, collaborative group works in active partnership with the president to identify priorities 
and strategies that guide the development and strength of the college.  
Building on the college’s intrinsic strengths, this new academic leader will provide vision, direction, inspiration and oversight to enrich 
the quality of the academic enterprise. The VPAA and dean oversees faculty and other academic personnel, the academic budget, 
academic policy and procedures, advising and programs to ensure student academic success. Other areas of oversight include global 
learning and leadership development, career and internship services, information technology, faculty services, sponsored programs and 
academic assessment, as well as McCain Library, the Center for Teaching and Learning and the Science Center for Women. Central to 
the VPAA and dean’s role is shared governance over academic matters with the college faculty.
The college seeks in its next VPAA and dean someone who can provide academic direction to a community of faculty, staff, students, 
board members, alumnae and other stakeholders during a period of continuing challenges in the higher education marketplace. The next 
VPAA and dean will be a creative academic leader who has vision, energy and passion for the work of a college for women with a 
global focus, who shares a deep commitment to inclusive excellence and whose intellectual interests, distinguished scholarly 
credentials and career path will be inspiring to students, faculty, staff and alumnae. The VPAA and dean is expected to enhance the 
academic experience at the college by virtue of a history of successful leadership in higher education and a demonstrated ability to 
manage resources and administrative processes effectively. The successful candidate will exhibit a record of building and maintaining 
durable relationships and partnerships.  

OPPORTUNITIES AND EXPECTATIONS FOR LEADERSHIP 
Agnes Scott’s next vice president for academic affairs and dean of the college will join a well-managed institution that is growing in 
standing and reputation. The college is distinguished by an historic and continuing mission to educate women, carried out in an 
intellectually challenging and supportive learning environment. New opportunities and challenges have generated several 
interconnected priorities. The VPAA and dean will attend to the following critical areas:
Establish and Implement a Strategic Academic Vision with SUMMIT as a Core Component 
The next VPAA and dean will set priorities and articulate a fundamental academic vision that defines the vitality of a liberal arts 
education, one that prepares students for post-graduation success. In collaboration with the associate vice president for global learning 
and leadership development, department chairs and faculty, the VPAA and dean will play an instrumental role in sustaining and 
expanding the trajectory of SUMMIT, the innovative, signature approach to a liberal arts education designed to develop leadership 
abilities and an understanding of global dynamics. SUMMIT is the centerpiece of the college’s strategy to achieve a student enrollment 
of 1,100 undergraduates by 2020. (SUMMIT is described at agnesscott.edu/summithub.)  
Ensure Quality as a Hallmark of a Student-Centered Academic Experience 
The next VPAA and dean will be tasked with assessment of all aspects of the academic enterprise with the goal of ensuring the quality 
and vitality of the college’s academic program and its supporting services. In pursuit of an integrated and holistic undergraduate 
experience, the VPAA and dean will partner with the vice president for student affairs and dean of students to ensure alignment and 
coordination between and among academic programs and other student activities. In addition, the VPAA and dean will cultivate strong 
relationships with campus groups through a visible presence and co-curricular efforts that connect students, faculty and administrators. 
Allocate, Align, Manage and Cultivate Resources 
The VPAA and dean plays a critical role in ensuring that the college’s academic mission is always central to the allocation of resources. 
Partnering with the president, vice president for business and finance and other college leaders, the new academic leader will work to 
ensure that strategic academic planning and institutional financial planning go hand in hand. College leadership encourages transparent 
processes so that faculty, staff and other stakeholders have a voice in key decisions. The VPAA and dean will manage resources in 
ways that further academic priorities, balance funding choices and build a common understanding among all constituents.  
In overseeing the division of academic affairs, the VPAA and dean will exercise judicious and careful stewardship, assessing how the 
academic affairs area is structured and making changes as needed to ensure that services and personnel are aligned with academic 
needs. With input from experienced division staff, the vice president will develop and implement sound policies and practices with 
which to best support the academic enterprise.  

In collaboration with the president, the vice president for college advancement, other members of the President’s Cabinet, faculty 
colleagues and administrative staff, the VPAA and dean will pursue opportunities to attract external resources in support of the 
college’s academic mission and programs. Further, the VPAA and dean will mentor, encourage and inspire faculty to pursue external 
financial support for their research and will provide resources and mechanisms to support these efforts. 

agnesscott.edu/summithub


Serve as an Advocate for Faculty  
The VPAA and dean will be an effective and unequivocal advocate for the college’s faculty and their role in shared governance. Agnes 
Scott’s faculty have been recognized for excellence in teaching and as scholars, research scientists and creative artists. They have won 
numerous awards from prestigious foundations, including Fulbright fellowships, Rockefeller and Guggenheim awards and federal 
agency grants from the National Endowment for the Arts, the National Endowment for the Humanities, the National Institutes of 
Health, the National Science Foundation and the National Aeronautics and Space Administration, among many others.  
Faculty and staff enrichment is a fundamental responsibility of the VPAA and dean. Working with the Faculty Executive Committee, 
the new academic leader will be deliberate in evaluating current policies and programs and developing new approaches that enhance 
professional development at all stages of an academic career. While demonstrating an appreciation for individual disciplines, the next 
VPAA and dean, in consultation with chairs of academic departments and other academic leaders, will encourage interdisciplinary 
teaching and research as exemplified by SUMMIT and expand faculty collaboration across departments. The VPAA and dean also will 
champion the use of library resources and technology and actively support the development of new technologies to improve teaching 
and facilitate research. 
Strengthen the College’s Commitment to Diversity and Inclusive Excellence  
Agnes Scott is committed to enhancing diversity and inclusive excellence into multiple areas: admissions and student personal 
development; curriculum and co-curriculum; faculty and staff hiring, professional development and retention; educational and 
administrative structures; and global and community engagement. In collaboration with the president and other senior colleagues and 
with faculty, staff and students, the VPAA and dean will develop a full array of academic initiatives that connect diversity to excellence 
in learning, teaching and research. In addition, the new academic leader will create opportunities for dialogue around issues of 
difference in racial, ethnic, national, cultural, religious, sexual orientation and gender identities and in political and social views. 
Specifically, the next VPAA and dean will spearhead and oversee the recruitment, hiring and retention of a diverse faculty and 
academic staff and ensure their well-being and professional development. Toward that goal, faculty development programs and 
resources to enhance support for promotion and tenure of underrepresented faculty will be expanded. 
Expand Educational Opportunities to Serve New Student Populations 
The VPAA and dean will oversee and expand the current set of graduate programs by leveraging the college’s intellectual and 
technological resources to serve new students. Central to this process, the new academic leader will assess current and future graduate 
offerings and suitable administrative structures, ensuring that the program builds on the college’s academic excellence. Emphasis is on 
curricula that will enhance the college’s reputation as a center for lifelong learning and extend Agnes Scott’s footprint in the 
community.  In consultation with faculty, other colleagues and board members, and with input from the community, the VPAA and 
dean will oversee the design and implementation of a plan for further development and growth of graduate initiatives that are designed 
both to serve new learners and yield increased revenue for the college.  
Build Agnes Scott’s Reputation with Local, National and Global Audiences 
The expansion of educational programs to attract new students and new revenue is connected in essential ways to the plan to enhance 
the college’s reach and reputation, locally, nationally and globally. There are multiple opportunities for the VPAA and dean to deploy a 
coordinated strategy that will increase awareness of Agnes Scott’s innovative and high-quality programs and initiatives. Building on the 
prior work of colleagues and stakeholders throughout the college, the VPAA and dean will extend and establish relationships, strategic 
academic alliances and reciprocal partnerships locally, nationally and globally with colleges and universities, civic and nonprofit 
associations and other groups whose work aligns with the college’s academic mission.   

PERSONAL QUALITIES AND QUALIFICATIONS 
The ideal candidate will have the following professional qualifications and personal characteristics: 
Commitment to mission and values: Agnes Scott College's next VPAA and dean will have an unwavering commitment to the 
mission, vision and values that have guided the college since its founding. The VPAA and dean will be an advocate for the benefits of a 
globally focused education, to the power of undergraduate education for women and to the principles of a liberal arts education. With a 
willingness to embrace and build upon the best of the college’s history and traditions, the VPAA and dean will advance efforts at 
building an inclusive community of diverse students, faculty and staff.  Enthusiasm for the college's long-standing commitment to 
consensus building and shared governance as well as to community engagement and meaningful local and global participation will be 
essential qualities in the next VPAA and dean.  
Leadership: As a leader with vision and imagination and a record of exceptional academic leadership, the VPAA and dean will have 
experience that indicates a proven ability to align vision with capacity and resources. The VPAA and dean will have demonstrated 
leadership and strength in supporting an environment of continuous improvement and academic innovation. The faculty has undertaken 
a comprehensive curriculum revision in support of SUMMIT, which has been transformative for the college. The VPAA and dean must 
have the ability to inspire and catalyze a talented faculty and academic staff who value transparency and an openness to consideration 
of multiple viewpoints with the ability to move forward with decisions. The college is committed to assessment and data-informed 
decision making. The VPAA and dean must have the potential for/reputation as a thought leader on issues of significance in the 
national discussion on higher education, the liberal arts, global education and women's education.  
Management: The college seeks a leader who shows evidence of successful managerial experience to lead strategically in a tuition-
dependent institution; experience in fiscal management sufficient to make wise choices in allocating resources for emerging and current 
needs and provide overall stewardship for the academic affairs units; ability to delegate smoothly and effectively; understanding of and 
appreciation for technology and its ability to enhance the academic enterprise and experience; demonstrated commitment to the 
professional development of staff and faculty; experience in shepherding faculty through the tenure and promotion process; and 
experience in interacting with a governing board.  



Inclusion: The VPAA and dean will have demonstrated a commitment to and achievement in advancing diversity and inclusion in 
multiple forms; the ability to recognize the various ways in which the college may be experienced differently by different students, 
faculty and staff members; and the ability to talk about, reflect on and address matters of inclusion with nuance and insight. The VPAA 
and dean will join a team of community members committed to continuous improvement on campus climate issues that may impact the 
experience of members of underrepresented groups.  
Communication: As a key member of the leadership team, the VPAA and dean will have the ability to build trust through 
communication and collaboration across a diverse community. The capacity to engage, inspire and connect with varied audiences 
including students, parents, faculty, staff, alumnae and other friends of the college will be essential for success. The VPAA and dean 
will listen skillfully and lead authentic conversations, sometimes about difficult subjects, with constituents. The VPAA and dean will 
have the capability to serve as a vigorous and compelling spokesperson and advocate for the college and its students. 
Personal Qualities: With strong core values including impeccable integrity, sound judgment and appropriate levels of transparency, 
the VPAA and dean will be a person of intellectual curiosity who finds joy in the life of the mind. The ability to engage with and show 
genuine interest in students and their development and welfare will be important in the next academic leader's success. The VPAA and 
dean will have the desire to join a leadership team of colleagues who value their mutually supportive relationships and the energy and 
stamina to commit to the intensity of the work at Agnes Scott College with grace and good humor. The VPAA and dean will have 
exceptional relationship-building skills; boldness with a balance of warmth, confidence and approachability; and eagerness to engage 
with many stakeholders. 
Credentials: A teacher/scholar with the academic credentials and intellectual abilities sufficient to warrant a tenured appointment to 
the faculty of Agnes Scott College and a deep understanding of the higher education landscape and of higher education challenges 
nationally and globally. 

PROCEDURE FOR CANDIDACY 
Witt/Kieffer is assisting Agnes Scott College with the search. Interested candidates should submit a curriculum vitae and letter of 
interest to: AgnesScottCollegeVPAA@wittkieffer.com. The detailed leadership profile is available at www.wittkieffer.com. The 
consultants, Sheila Murphy and Nancy Diamond, may be reached through the desk of Shalonda Alleyne at 630.575.6157. Review of 
applications will begin immediately and will continue until the position is filled. For full consideration, please send materials no later 
than April 4, 2019. Agnes Scott College offers a competitive salary and benefits with a start date negotiable in the summer of 2019.   

Agnes Scott College does not discriminate on the basis of race, color, national origin, religion, sex, sexual orientation, age, veteran 
status, disability or genetic information, gender identity and gender expression or any other characteristic protected by law in its 
employment. Agnes Scott College has a strong commitment to diversity and urges members of underrepresented groups to apply. 




