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Organization Overview 

Northwestern Medicine is the shared 
strategic vision of Northwestern 
Memorial HealthCare (NMHC) and 
Northwestern University Feinberg 
School of Medicine to transform the 
future of healthcare and become a 
premier integrated academic health 
system. Each day, 33,700 clinical 
and administrative staff, medical and 
science faculty, and medical students 
come together with a shared 
commitment to superior quality, 
academic excellence, scientific 
discovery and patient safety.  

 
Northwestern Memorial HealthCare  
 
Northwestern Memorial HealthCare (NMHC) is the corporate parent for the Northwestern Medicine 
health system whose medical staff of more than 4,000 includes more than 1,000 residents and fellows 
and over 1,500 employed physicians who are part of the Northwestern Medical Group, Northwestern 
Medicine Regional Medical Group, Kishwaukee Medical Group or Marianjoy Medical Group. The health 
system serves patients at over 200 sites across Chicago including ten hospitals: 
 

• Northwestern Memorial Hospital in Chicago 
• Northwestern Medicine Central DuPage Hospital in Winfield  
• Northwestern Medicine McHenry Hospital in McHenry 
• Northwestern Medicine Lake Forest Hospital in Lake Forest  
• Northwestern Medicine Delnor Hospital in Geneva  
• Northwestern Medicine Huntley Hospital in Huntley 
• Northwestern Medicine Kishwaukee Community Hospital in Dekalb 
• Northwestern Medicine Woodstock Hospital in Woodstock 
• Northwestern Medicine Valley West Hospital in Sandwich 
• Marianjoy Rehabilitation Hospital in Wheaton 

 
Northwestern Medicine Regional Medical Group 
 
Northwestern Medicine Regional Medical Group is a community based network of primary care a 
specialty physician offices that offer access to the comprehensive care and award-winning tradition of 
the unified health system of Northwestern Medicine Central DuPage Hospital and Northwestern Medicine 
Delnor Hospital.  From advanced facilities and leading-edge technology to experienced specialists and 
convenient locations, Northwestern Medicine Regional Medical Group is committed to delivering high-
quality care through state-of-the-art technology, unwavering patient focus and access to top-notch 
health care. 
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Regional Medical Group is organized by the Primary Care service line and Specialty Service line.  The 
network of primary care offices includes Family Medicine, Internal Medicine, and Pediatrics.  In addition 
there are Northwestern Medicine Convenient Care centers which provide quick urgent walk in care.  In 
addition the network provides Rehabilitation Services from a team of forwarding-thinking, collaborative 
licensed therapists.  Combined there are more than 500 physicians and advance practice providers and 
130 clinic sites. 
 
Northwestern Medicine Regional Medical Group offers specialty care at numerous locations throughout 
DuPage, Kane, Lake, Will and DeKalb counties.  There are large specialty groups in cardiology, 
neurology, orthopaedics and oncology.  Many others are offered such as Breast Disease and Surgery, 
Dermatology, Endocrinology, ENT, Allergy and Audiology,  gastroenterology, General Surgery, Maternal 
Fetal Medicine, Obstetrics and Gynecology, Psychiatry, Pulmonary, Rheumatology.  
 
Northwestern Memorial Hospital – Located in downtown Chicago on Ontario Street Northwestern 
Memorial Hospital (NMH) is an 894-bed academic medical center hospital that is the primary teaching 
affiliate for the Feinberg School of Medicine and has nearly 1,900 affiliated physicians representing 
virtually every medical specialty. The hospital is ranked No. 1 in Chicago and Illinois, as well as 13th in 
the nation according to the U.S. News & World Report 2018-2019 Honor Roll of America's Best 
Hospitals, which ranks the hospital in 11 out of 16 clinical specialties. Northwestern Memorial Hospital is 
recognized for providing exemplary patient care and innovative advancements in a variety of clinical 
areas including cardiovascular care; oncology; neurology and neurosurgery; geriatrics; solid organ and 
soft tissue transplants; orthopaedics; and women’s health at its Prentice Women’s Hospital.   

 
Northwestern Medicine Central DuPage Hospital – Located in Winfield, Illinois and in DuPage 
County Northwestern Medicine Central DuPage Hospital (CDH) is a 392 licensed bed acute-care facility 
that has provided quality healthcare to the residents of DuPage County and beyond for more than 50 

years. The hospital has been recognized as a 100 Top 
Hospital by Truven Health Analytics and as one of the 
best hospitals in Chicago and Illinois by U.S. News & 
World Report. With more than 1,300 physicians on 
the medical staff in 86 specialties, the hospital is a 
regional destination for such clinical services as 
oncology, neurology, orthopaedics, pediatrics, 
behavioral health and cardiology. In 2015, the Ronald 
McDonald House near Central DuPage Hospital 
opened, becoming the first House in the western 
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suburbs. The House provides a ‘home away from home’ for families of children being treated at the 
hospital or at the Northwestern Medicine Chicago Proton Center1, the first and only proton center in 
Illinois.  
 
Northwestern Medicine Delnor Hospital – 
Located in Geneva, Illinois Northwestern 
Medicine Delnor Hospital is a 159 licensed bed 
acute-care facility with a medical staff which 
includes nearly 600 physicians in 64 specialties 
providing comprehensive medical care. Delnor 
was the first hospital in Illinois to earn nursing 
Magnet® Status from the American Nurses 
Credentialing Center, the nation’s highest 
recognition for patient care and nursing 
excellence, as well as one of the best hospital in 
Illinois by U.S. News & World Report. The hospital is home to a state-of-the-art Cancer Center and its 
Breast Health Center was first to be recognized by the prestigious National Accreditation Program for 
Breast Centers (NAPBC) through the American College of Surgeons. 
 
Northwestern Medicine Kishwaukee Hospital – Located in DeKalb, Illinois Northwestern Medicine 
Kishwaukee Hospital is a 98 licensed bed acute-care hospital with more than 150 physician members on 
the voluntary medical staff representing nearly every specialty. In 2007, Kishwaukee Hospital opened its 
Joint Center and in 2013 a Spine Center was added. In 2016, the hospital received Baby-Friendly 
Designation from Baby-Friendly USA, which recognizes hospitals and birthing centers that offer an 
optimal level of care for infant feeding and mother/baby bonding.  

 
Northwestern Medicine McHenry Hospital - Northwestern Medicine McHenry Hospital is a 
nationally recognized 179 licensed bed acute care teaching hospital located in McHenry, Ill. with more 
than 600 physicians in 70 specialties who provide comprehensive medical care. The hospital achieved 
five stars from the Centers for Medicare and Medicaid Services in 2017 and 2018, ranking it among the 
top 9 percent of hospitals in the nation for quality care. The McHenry hospital also was recognized by 
U.S. News & World Report in 2018 as one of the top hospitals in Illinois and Chicago. CH-M is a regional 
destination for oncologic and cardiovascular care and provides a full range of general, acute inpatient 
and obstetric services. 
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Northwestern Medicine Lake Forest Hospital – Located in Lake Forest, IL Northwestern Medicine 
Lake Forest Hospital (LFH) is a 198 licensed bed acute-care facility that has more than 700 physicians 
board-certified in 69 medical specialties which also includes a free-standing emergency room. The 
hospital is ranked among Illinois' "Best Hospitals" by U.S. News & World Report and been named the 
Consumer Choice hospital in Lake and Kenosha counties for ten years in a row by National Research 
Corporation. In 2018, Northwestern Medicine opened the new Lake Forest Hospital which includes 114 
private inpatient rooms, 72 outpatient care spaces, eight operating rooms and 483,500 square feet of 
new construction on its 160-acre campus.   
 
Northwestern Medicine Huntley Hospital - Northwestern Medicine Huntley Hospital opened in 2016 
and is a 128 licensed bed acute care facility in Huntley, Ill. with more than 600 physicians in 70 
specialties who provide comprehensive medical care. The hospital’s physicians and staff provide 
emergency services, inpatient and outpatient care and specialize in orthopedics, cardiovascular 
interventions, surgical services and obstetrics. The hospital’s pediatric unit is staffed 24/7 by pediatric 
hospitalists from Ann & Robert H. Lurie Children's Hospital. The campus also features an immediate 
care, physician offices, a fitness center and health and wellness services. 
 
Northwestern Medicine Woodstock Hospital - Serving the community for more than 100 years, 
Northwestern Medicine Woodstock Hospital in Woodstock, Ill. is a regional destination for behavioral 
health services and outpatient care. The 34-bed hospital features inpatient and outpatient behavioral 
health services, as well as an emergency department and a wide range of outpatient services including 
laboratory and medical imaging. Woodstock achieved four stars from the Centers for Medicare and 
Medicaid Services for quality care in 2017 and 2018.  
 
Northwestern Medicine Valley West Hospital - Northwestern Medicine Valley West is a 25 licensed 
bed critical access hospital in Sandwich, Ill., that has served the Fox Valley community for more than 70 
years. In 2014, construction of a new patient wing and renovations to remaining areas of the hospital 
were completed, including a new MRI suite that is home to one of the only large bore MRI in the area. 
Valley West earned 100 percent quality core measure scores by The Joint Commission three out of four 
quarters in fiscal year 2015.  
 
Marianjoy Rehabilitation Hospital - Marianjoy Rehabilitation Hospital is a teaching hospital in 
Wheaton, Ill., with 100 licensed acute inpatient rehabilitation beds and 27 Medicare-licensed sub-acute 
beds. Dedicated to the delivery of physical medicine and rehabilitation, Marianjoy offers specialty 
programs for adult and pediatric patients recovering from illness or who require intensive therapy to 
regain their function and independence. Marianjoy rehabilitation programs are: brain injury, spinal cord, 
orthopaedic, musculoskeletal, stroke and neuromuscular. Marianjoy also has inpatient and outpatient 
pediatric rehabilitation programs and one of the only Commission on Accreditation of Rehabilitation 
Facilities (CARF)-accredited pain management program in Illinois.  
 
Each hospital continues to be recognized for patient safety and quality, and NMH, CDH, LFH and Delnor 
have achieved Magnet®2 recognition for nursing excellence from the American Nurses Credentialing 
Center (ANCC), the prestigious gold standard for nursing care. The health system has also received 
numerous awards for consumer satisfaction, its inclusive diversity practices, and for financial 
stewardship for maintaining its superior bond ratings for more than 30 years.  The system in 2015 was 
recognized as one of the "Nation's Most Wired Hospitals". 
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Northwestern University Feinberg School of Medicine 
 
Northwestern University Feinberg School of Medicine has a national reputation for excellence and long 
history of collaborative, interdisciplinary medical education and research. In 2018, it was ranked 20th 
among the nation’s top research-intensive schools of medicine by U.S. News & World Report, and 16th 
in National Institutes of Health funding in 2017. More than 4,000 faculty members teach, practice 
medicine, conduct research at the medical school, and its academic portfolio includes full-time MD, MD-
PhD, Physical Therapy and Physician Assistant programs, graduate medical education and continuing 
medical education. In affiliation with the member hospitals of the McGaw Medical Center of 
Northwestern University, the school offers 25 fully approved residency programs and over one hundred 
advanced-level fellowships. During the 2017-2018 academic year, the school served 663 medical 
students, 728 PhD students and research fellows, 716 masters and professional program students, and 
1,159 residents and fellows. Last year, Northwestern Medicine scientists received $470 million in funding 
for research awards. 
 
Below are the Mission, Vision and Values of Northwestern Medicine:  

 
Mission: Northwestern Medicine is a premier integrated academic health system where the patient 

comes first. 
• We are all caregivers or someone who supports a caregiver  
• We are here to improve the health of our community  
• We have an essential relationship with Northwestern University’s Feinberg School of 

Medicine  
• We integrate education and research to continually improve excellence in clinical 

practice  
• We serve a broad community and bring the best in medicine closer to where patients 

live and work 
 
Vision: To be a premier integrated academic health system that will serve a broad community and 

bring the best in medicine—including breakthrough treatments and clinical trials enhanced 
through our affiliation with Northwestern University Feinberg School of Medicine—to a 
growing number of patients close to where they live and work.  

 
Values: 

• Patients first: Putting our patients first in all that we do  
• Integrity: Adhering to an uncompromising code of ethics that emphasizes complete 

honesty and sincerity  
• Teamwork: Team success over personal success  
• Excellence: Continuously striving to be better 

 
To learn more about Northwestern Medicine, please visit their website: https://www.nm.org/ 

https://www.nm.org/
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Northwestern 
Medicine RMG 
Orthopaedics FTEs

Physicians 31
APPs 15
Total Providers 46
Clinic Sites 7
Support FTEs 105

Gross Revenues $81M
Net Revenues $24M

Financial Information

Position Summary 

The Director of Operations, Orthopaedics is responsible for the operational, financial, and strategic 
leadership of the Orthopaedic Service Line within Northwestern Medicine Regional Medical Group.  
He/she will ensure that all physician activities, including patient schedules, clinic operations, patient 
volumes, surgery center schedule and volumes, patient access, IT systems quality, and other activities 
are maximized. The Director will ensure that clinic operations are efficient, patient access is maximized, 
integrated, and highly oriented to providing a positive patient experience. 
 
The Director is also responsible for programs designed to assist physicians with the management of the 
clinics, including several services, which are centralized at Northwestern Medicine. This will include 
working closely with the centralized management team and other operational leaders to ensure 
processes and procedures are consistent, in compliance, and continuously improving their services and 
outcomes of the clinics within orthopaedics. This leader will routinely monitor patient feedback and 
partner with the physician leaders to ensure high quality, safe clinical care is provided to the patients of 
the clinics. 
 
The Director of Operations, Orthopaedics will report to 
the Vice President, Operations within Northwestern 
Medicine Regional Medical Group with a dyad structure 
in partnership with the Medical Director of Orthopaedics.  
There is an Orthopaedics executive committee comprised 
of the Medical Directors of the key 
sections/subspecialties within the Orthopaedic practice.  
The Director will work closely with this group on 
leadership and growth of the group.  
 
At this time there are currently seven clinics located in 
the western suburbs of Chicago with the main and 
largest location in Warrenville, Illinois.  There are 31 
physicians, 15 advance practice providers, and approximately 100 support staff. The surgeons currently 
cover four surgical sites which include a surgery center at the Warrenville clinic site, Central DuPage 
Hospital, Delnor Hospital, and Kishwaukee Hospital. As the community division expands and develops 
with regard to Orthopaedics, the Director will lead those efforts. Currently the clinics are utilizing Epic as 
their ambulatory electronic health record (EHR).  
 
Responsibilities  

 Provides day-to-day operational oversight within the clinics. This will include planning, organizing, 
and directing all patient care functions, clinic flow, and clinic services while being the primary 
contact for patients, staff, and physicians. 

 Leads the development of business, strategic and marketing plans. Coordinates and implements 
strategies that enhance the image of Northwestern Medicine Regional Medical Group in the 
community. 

 Prepares and oversees the budgets and ensures there are timely and accurate financial and 
operational statistics to physicians regarding productivity and operational performance.   
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 Closely monitors productivity, compensation and operational targets and proactively adjusts 
according to volumes and demands. 

 Provides leadership and guidance to the orthopaedic team so that they can achieve the desired 
outcomes which support the advancement of Northwestern Medicine's Strategic Plan. 

 Collaborates with the Medical Staff leadership and other departments as needed regarding practices 
and standard operating procedures. 

 Leads with a hands-on approach, working directly with physicians and staff on managing large 
patient volumes. This will include monitoring daily scheduling for timely flow and reduced patient 
wait times.   

 Enhances operational effectiveness, emphasizing cost containment without sacrificing efficiency, 
patient satisfaction, innovation, or quality of care. 

 Actively rounds with the patients, physicians, and staff on a daily basis. Determines areas of 
operational improvement and works with the staff and physicians on implementing these 
efficiencies. 

 Monitors key performance metrics to ensure that the practice processes are maximizing patient 
throughput and minimizing patient waiting. Ensures that clinic processes are reviewed and designed 
to maximize scores on patient satisfaction surveys. 

 Ensures clinic compliance with all regulatory agencies governing healthcare delivery and the rules of 
accrediting bodies. Continually monitors operations, programs, and physical properties. Implements 
appropriate changes. 

 Maintains strong relationships with key support areas within Northwest Medicine including the Legal 
Department, Human Resources, Finance, Physician Recruiting, Facilities Management, and 
Information Services. 

 Provides oversight of the Epic information systems associated with the medical practice. 

 Evaluates and understands the market and competition to attain strategic initiatives and assists 
executive leadership in developing a plan for expanding orthopedic service lines volume and 
services. Develops and expands the referral base to support the service line strategic plan. 

 Analyzes financial and clinical data on a regular basis and reports trends. 

 Be creative in finding ways to collect the correct data for meaningful use from the hospital IT 
systems to help build scorecards for the physicians. 
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Goals and Objectives 

During the first 12 to 18 months of his/her tenure, the Director of Operations, Orthopaedics will be 
expected to achieve the following: 

 Develop personal and professional credibility, gain respect and build confidence with the orthopaedic 
physicians, nurses, staff, and Northwestern Medicine Regional Medical Group leadership. Set a tone 
of leadership that is collaborative in nature and focused on data-based decision making. 

 Gain a solid understanding of the culture, operational policies and procedures, all centralized 
functional areas, financial information systems, and relationships within Northwestern Medicine and 
Northwestern Medicine Regional Medical Group. 

 Gain a strong understanding of the Western Suburbs orthopaedic market and the trends. Work with 
RMG leadership to expand services and capitalize on opportunities to grow market share. Work 
closely with the Orthopaedic medical leadership to create/develop clinical programs to enhance care 
and grow volume/market share. 

 Conduct an assessment of the current physician office based patient schedules and clinic processes 
and see where enhancements can be made to maximize access. Work with the centralized call 
scheduling center to ensure that there is an efficient patient access/scheduling process that 
maximizes patient experience as well as the efficiency of the physicians. Ensure that patients are 
seen on time, phone processes are efficient and expanded if needed, and patient satisfaction scores 
are within goals. 

 Further mentor and develop the midlevel leadership within the orthopaedics clinics. This will include 
working in a matrix environment to enhance their skills and optimize current processes and 
procedures to provide strong patient experience, practice efficiency, and creativity of patient access. 

 Develop a strong collaborative relationship with the key services that are centralized within 
Northwestern Medicine and RMG. Master the ability to partner with staff and leaders within the 
system functional areas to advance the mission and goals of the Orthopaedic division within RMG. 

 Gain a sense of personal ownership of the practice sites and see that the can-do culture of caring, 
communication, collaboration, and competence is evident in his/her actions as well as the culture of 
the division. 
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Candidate Qualifications 

Education/Certification 

 A Bachelor's degree and Master’s degree, preferably an MBA or MHA, is required. 

Knowledge and Work Experience 

 Five or more years of management experience in a large, complex, hospital/health system based 
outpatient clinic or service. Experience in an orthopaedic practice setting is preferred. 

 Requires a thorough understanding of hospital medical practice management, how private and 
hospital owned physician practices operate, and utilizing measurable metrics for process 
improvement. Key areas include improving physician practice productivity, establishing productivity 
standards, physician relations, patient scheduling, and referral track management. 

 Strong operational skills and the ability to execute a strategy. Prior experience with operational 
improvement is an asset. 

 Excellent communication and presentation skills, both verbal and written. 

 Knowledge and command of the principles of financial analysis, planning, operations, human 
resources, and information systems. 

 Ability to collect, analyze and apply data and other pertinent information to develop short and long 
term practice goals and budget needs.   

 Ability to work independently and to motivate and develop staff and leaders. 

 Significant skills in communicating with and relating to physicians, including the ability to establish a 
productive and cohesive partnership with physicians. 

 Understanding of the driving forces in the marketplace impacting primary care and specialty 
physicians. One who genuinely likes and enjoys working with physicians. 

Leadership Skills and Competencies 

 Operational Leadership:  Boots-on-the-ground operational leader that has the ability to work in a 
complex, high volume, outpatient setting. Knows how to apply operationally efficiencies for 
enhanced patient quality care.  

 Personal Ownership:  Someone who has a high level of ‘personal ownership’ in the future success 
of the department/practice in which they lead. They should be a strong advocate for orthopedics 
and the other areas in which they lead. 

 Team Builder:  Has a collaborative team approach. One with a strong customer service orientation 
and one who is responsive to those individuals and entities he/she serves. Someone who values the 
mid-level manager and is energized by educating, inspiring, and/or mentoring those managers. A 
team player and a person of high tact and diplomacy and a good sense of humor. 

 Visibility:  A leader who leads from the front. Visible to the team, the physicians, and others. 
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 Strategic Mindset:  An individual that can see the bigger picture and help develop a vision and 
strategy to get there, yet does not get so lost in strategy that they cannot execute. Knows how to 
get buy-in and bring a group along the journey. 

 Action-Oriented:  Enjoys working hard; is action-oriented and full of energy for the things that 
he/she sees as challenging. Challenges self and others to be better. Demonstrated track record in 
growing market share in a competitive marketplace. A strong decision-maker who analyzes facts, 
understands needs, and can make a quick decision. 

 Communication:  Skilled listener and communicator at multiple levels, both orally and written, with 
individuals and groups. 

 Integrity and Trust: Is widely trusted and is seen as a direct, truthful individual who can present 
the unvarnished truth in an appropriate and helpful manner. Someone who keeps confidences, 
admits mistakes, or does not misrepresent him/herself for personal gain. Someone not afraid to 
stand up for what is right even if it is not the most popular viewpoint. 

 Priority Setting: Spends his/her time and the time of others on what is important; quickly zeros in 
on the critical few and puts the trivial many aside and can quickly sense what will help or hinder 
accomplishing a goal. Eliminates roadblocks and creates focus. 

 Passionate About What They Do: Brings a passion to his/her role – exudes positive energy and 
enthusiasm for the challenges and opportunities presented to them. Someone who is energized by 
working with nurses, physicians, and other individuals that provide care in the patient care setting. 



Northwestern Medicine Regional Medical Group | Director of Operations - Orthopaedics         11 
 

  

Procedure for Candidacy 

Please direct all nominations and resumes to David Boggs or April Allen, preferably via e-mail, to 
NorthwesternDirOpOrtho@wkadvisors.com. Information that cannot be sent electronically may be 
forwarded to:  

David Boggs or April Allen 
Witt/Kieffer 

295 N. Hubbards Lane, Suite 201 
Louisville, KY 40207 

Phone: (502) 228-4030 
 

The Northwestern Medicine Regional Medical Group values diversity and is committed to equal 
opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national origin, 

race, religion, sex, sexual orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Northwestern Medicine Regional Medical Group documents and personal interviews and is believed to be reliable. While 
every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Northwestern Medicine Regional Medical Group and/or are owned by 
Witt/Kieffer via Getty Images. 

mailto:NorthwesternDirOpOrtho@wkadvisors.com
http://www.wkadvisors.com/team/david-boggs/
http://www.wkadvisors.com/team/april-allen/
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leadership solutions for organizations committed to improving the quality of life. 
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