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The Opportunity 

Baylor Scott & White Health Austin/Round Rock region seeks a dynamic, distinguished executive to 
serve as its next Regional Chief Nursing Officer. This role is open due to an internal promotion, and is a 
unique opportunity at one of the most respected healthcare institutions in the U.S. 

The Regional Chief Nursing Officer will have responsibility for the clinical leadership within this rapidly 
growing region. This executive provides the direction and support required to affect high quality patient 
outcomes. As a member of the senior leadership team, the Regional CNO works closely with the System 
Chief Nurse Executive, Regional President and Chief Medical Officer to guide clinical services in acute 
care and ambulatory settings with a focus on achieving healthcare excellence.  

The region operates in a Clinic model, and consists of five medical centers, a rehabilitation institute, a 
cancer institute and multiple ambulatory sites and clinics. These hospitals are "universal bed concept" 
with pharmacy, lab, imaging and clinic on site. Two additional hospitals are scheduled to open soon. 
Application for Region Magnet certification has been submitted.  

The Regional Chief Nursing Officer will work with the regional leadership team to conceive and apply 
innovative solutions to population health within a regional integrated delivery model. This is an 
opportunity for a nurse leader who thrives in a dynamic and entrepreneurial setting. The charge of 
leading a high-functioning nursing organization today while planning for nursing needs tomorrow is 
crucial.  

Appropriate candidates will have significant experience leading nursing for multiple hospitals and/or 
within a complex, integrated environment noted for high quality outcomes.  Candidates must be 
Master's prepared, and DNP is highly desired. The ability to work collaboratively across a matrixed 
region is required, as is the ability to inspire, influence and lead change. A demonstrated respect and 
collaboration with physicians is paramount, as is strong cross-functional communication and a track 
record of strengthening service lines.   

Organization Overview 

As the largest not-for-profit healthcare system in Texas and one of the largest in the United States, 
Baylor Scott & White Health was born from the 2013 combination of Baylor Health Care System (BHCS) 
and Scott & White (S&W) Healthcare. Today, Baylor Scott & White includes 48 hospitals, more than 800 
patient care sites, more than 7,800 active physicians, over 47,000 employees and the Scott & White 
Health Plan. 

Healthcare is changing, and Baylor Scott & White is changing it for the better. The roadmap for the 
future is the System Strategy. The visual representation of Baylor Scott & White System Strategy is 
called Our Core. At the center of Our Core are the personal Commitments employees make to advance 
the work for the benefit of those they serve. 
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Mission  

Founded as a Christian ministry of healing, Baylor Scott & White Health promotes the well-being of all 
individuals, families and communities. 

Ambition  

To be the trusted leader, educator and innovator in value-based care delivery, customer experience and 
affordability. 

Values  

 We serve faithfully 
 We act honestly 

 We never settle 
 We are in it together 
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Strategies  

 Health – Transform into an integrated network that ambitiously and consistently provides 
exceptional quality care 

 Experience – Achieve the market-leading brand by empowering our people to design and deliver a 
customer-for-life experience 

 Affordability – Continuously improve our cost discipline to invest in our Mission and reduce the 
financial burden on our customers 

 Alignment – Ensure consistent results through a streamlined leadership approach and unified 
operating model 

 Growth – Pursue sustainable growth initiatives that support our Mission, Ambition, and Strategy 

People 

Members of the Baylor Scott & White family bring hope and smiles to patients and their families every 
day. Baylor Scott & White celebrates the diversity of people – their backgrounds, ethnicities, traditions 
and beliefs. 

History  

Baylor Health Care System began with the establishment of the Texas Baptist Memorial Sanitarium in 
North Texas in 1903. Dr. Charles Rosser aimed to address a need for qualified and well-educated 
physicians by establishing a medical school. Joined by Rev. George W. Truett and Colonel C.C. 
Slaughter, the trio chartered the Sanitarium as “a great humanitarian hospital” for the growing city of 
Dallas. The medical school affiliated with Baylor University in 1903, and in 1921, the Sanitarium became 
Baylor Hospital to reflect its close relationship with Baylor University. In 1959, Baylor University Hospital 
was renamed Baylor University Medical Center at Dallas to reflect the multiple hospitals and services on 
the Dallas campus. The Baylor College of Medicine (BCM) moved from Dallas to Houston in 1943 and 
later became an independent institution. The connection between the health system, medical school and 
university runs deeply. Both Baylor Scott & White Health (BSWH) and BCM share their names with 
Baylor University because they came from Baylor University. Though functionally independent today, the 
three institutions are inextricably linked to one another through their shared history and vision.  

In Central Texas, two surgeons, Dr. Arthur C. Scott and Dr. Raleigh R. White, entered a physician 
partnership in 1897, serving the town of Temple as surgeons for the Santa Fe Railroad Hospital. In 
1904, Dr. Scott and Dr. White decided to open their own hospital, the Temple Sanitarium, and applied 
for a corporate charter “for the study, prevention, relief, remedy and care of any and all human 
disorders and diseases.” This hospital grew and was eventually renamed Scott & White Memorial 
Hospital. This one hospital came together with the Scott & White Clinic in 1949.  

BHCS and S&W Clinic each grew into systems individually respected nationally for quality patient care, 
medical research and education.  In 2013 these two systems merged to create Baylor Scott & White 
Health, and one of the most respected healthcare systems in the country.  
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Hospitals in the Austin Round Rock Region 

 Baylor Scott & White Medical Center –  
Round Rock 

 Baylor Scott & White Medical Center – 
Lakeway 

 Baylor Scott & White Medical Center – 
Taylor 

 Baylor Scott & White Institute for 
Rehabilitation 

 Baylor Scott & White Medical Center –Pflugerville 

 Baylor Scott & White Emergency Medical Center – 
Cedar Park 

 Baylor Scott & White Medical Center –  
Buda (opening soon) 

 Baylor Scott & White Medical Center – 
Austin (opening soon) 

HealthTexas Provider Network 

HealthTexas has experienced tremendous growth and has made significant achievements in 

contributing to the transformation of the System’s healthcare delivery. Highly integrated with BSWH and 

its affiliates, the medical group and system work together to improve patient outcomes while achieving 

significant healthcare savings through evidence-based care, information technology and quality 

improvement. 

Baylor Scott & White Quality Alliance  

Baylor Scott & White Quality Alliance (BSWQA) is Baylor Scott & White Health’s accountable care 

organization (ACO), comprised of physicians, hospitals, post-acute care facilities and other healthcare 

stakeholders all agreeing to be jointly accountable for delivering high-quality, cost-effective, value-based 

care. Its aim is to achieve the highest quality and most cost-effective care possible for the patients it 

serves through clinical integration. BSWQA currently manages the health of over 441,000 covered lives 

attributed from its commercial payers (including the Baylor Scott & White Health employee health plan) 

as well as Medicare Advantage and the Medicare Shared Savings Program. BSWQA expects its covered 

life growth to reach over 760,000 lives by 2023. BSWQA is a National Committee for Quality Assurance 

(NCQA) accredited ACO substantiating the network’s capability to coordinate care and be accountable 

for high-quality, efficient and patient- centered care. 

Scott & White Health Plan 

In January 1982, the Health Plan launched operations as a not-for-profit health maintenance 

organization focused primarily in Bell and Coryell Counties. Today, the Health Plan has evolved into a 

vast healthcare network including SeniorCare, a Medicare HMO Cost Plan and a Medicare Advantage 

Plan, as well as a wide array of commercial plans, self-insured plans, income protection plans and 

RightCare, a Medicaid plan. In conjunction with the growth in product offerings, the Health Plan 

contracted with more than 8,500 physicians and 90 hospitals in its 77-county service area to deliver 

programs to over 230,000 members in Texas. 
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Snapshot of the Baylor Scott & White System 

Baylor Scott & White provides full-range, inpatient, outpatient, rehabilitation and emergency medical 

services through 48 hospitals and more than 800 patient access points. 

 6.6 million patient encounters annually  
 

 More than 800 patient access points 
 

 48 owned, operated, joint-ventured and affiliated hospitals 
 

 185 satellite outpatient facilities 
 

 26 ambulatory surgery centers  
 

 164 primary care clinics 
 

 503 specialty care clinics 
 

 Four senior health centers  
 

 Seven urgent care clinics 
 

 30 retail pharmacies 
 

 $11.1 billion in total assets*  
 

 $9.1 billion in total operating revenue* 
 

 $754 million in community benefit 
 

 208,789 hospital admissions  
 

 31,368 babies born 
 

 More than 900,000 emergency department visits  
 

 More than 3.8 million outpatient registrations 
 

 More than 5,091 licensed beds  
 

 More than 7,800 active physicians 
 

 More than 47,000 employees 
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Position Summary 

Reporting Relationships 

Reporting to the System Chief Nursing Executive (CNE) Janice Walker as well as the Regional President 
of Austin/Round Rock, Jay Fox, the Regional CNO will have responsibility for nursing across this rapidly 
growing region.  

Responsibilities  

The successful Regional Chief Nursing Officer candidate: 

 Identifies and articulates the vision and strategic direction for the development of high-quality 
nursing care consistent with the BSWH mission, vision and values. 

 Creates a healthy work environment that is professional, respectful, and collaborative. 

 Applies the American Nurses’ Credentialing Center Magnet domains and sources of evidence as the 
framework that drives excellence in nursing and patient care outcomes. 

 Responsible for the practice of nursing and ensuring consistency in the standard of practice across 
clinical settings. 

 Provides strategic leadership as the patient care executive responsible for all nursing and other 
designated patient care functions/services within the region.  

 Assures implementation of System-wide and regional strategic initiatives. 

 Participates in regional strategic planning and collaborates with the management team and medical 
staff to develop the overall financial plan for the region. 

 Develops and maintains collaborative working relationships with physicians, interprofessional 
colleagues, community organizations, and other organizations in order to gather and exchange 
information and to determine innovative ways to develop and ensure the achievement of strategic 
goals and objectives. 

 Leads quality and patient safety efforts. 

 Provides leadership and direction in the development of strategies to promote the recruitment, 
retention and recognition of excellence in Nursing including succession planning and oversight, as 
well as recommendations regarding compensation and benefit programs for nursing staff. 

 Assumes accountability for identifying problems and issues, generating solutions and anticipating the 
effects of those decisions. 
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 In conjunction with regional leadership groups, develops and implements quality and utilization 
standards for patient care services to ensure coordinated plans of treatment and delivery of services 
that meet members' needs, and the most cost-effective and efficient levels of clinical and 
operational patient care. 

 Implements a performance improvement program for patient care services, including planning, 
setting priorities, conducting systematic performance assessments, implementing improvements 
based on such assessments, and maintaining achieved improvements.  

 Drives continuous quality improvement, discovery and innovation through research and use of best, 
evidence-based practices.  

 Provides leadership and direction for clinical programs and services, assuring the appropriate 
resources for the delivery of clinical care in the ambulatory and acute care settings. 

 Participates in setting and achieving operational and financial goals for the facility. 

 Assures nursing services provided meet standards and requirements of TJC and all other applicable 
regulatory bodies. 

 Creates an organizational culture that provides a safe and enriching environment for patients and 
employees. 

 Serves on the BSWH Nursing Executive Council with CNOs from other BSWH facilities, leading the 
pursuit of nursing excellence System-wide. 

 Facilitates, directs and coordinates activities and programs relative to daily operations in acute care 
and ambulatory settings through the delivery of cost effective and quality services. 

 Manages the operating and capital budgets for areas of responsibility. Aggressively mitigates all 
variances to budget. Makes sound decisions on best use of resources in support of priorities and 
strategies. 

 Consistently supports compliance and the Principles of Responsibility by maintaining the privacy and 
confidentiality of information, protecting the assets of the organization, acting with ethics and 
integrity, reporting non-compliance, and adhering to applicable federal, state and local laws and 
regulations, accreditation and licensure requirements (if applicable), and policies and procedures. 
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Goals and Objectives 

The following goals and objectives have been identified as priorities for this position: 

 Facilitate successful upcoming opening of two hospitals in the region, working closely with regional 
executives, nursing and cross-functional leaders.  

 Ensure high level of quality and patient experience scores at existing and future facilities. 

 Break down organizational silos through example and cross functional collaboration.  

 Ensure continued progress on Magnet journey and submission of documents due October 2020 

 In conjunction with the regional executive team, develop and executive on a vision for the Austin-
Round Rock region that ensures success.  

 Ensure that the mission and values of the organization are well articulated and supported. 

 Build strong rapport with the medical staff and promote great relationships with nursing. 

 Hire strong teams at new facilities and coach, mentor, and develop existing talent by holding 
accountable and delegating appropriately. 

 Establish a strong and collaborative working relationship with the Regional Service Line executives to 
grow and develop existing and new service lines. 

 Work closely with the VP of Operations on executing budgetary and operational targets. 

 Continue to pilot innovative programs in the region. 

 Manage population health programs to improve patient access and outcomes. 
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Candidate Qualifications 

Education/Certification 

 Master's degree in nursing or related field is required; Doctoral degree preferred 

 Registered Nurse 

Knowledge and Work Experience 

 8+ years' experience required, including tenure in a senior nursing leadership position 

Leadership Skills and Competencies 

 Proven nurse leadership skills driving accountability and quickly executing results. 

 Exhibited track record of developing successful medical staff relationships in both the ambulatory 
and acute care settings. 

 Experienced collaborator with other clinical disciplines to improve patient safety, quality, and an 
excellence of care model. 

 Experience in a shared decision-making/Shared Governance model; experience in a Magnet Hospital 
is preferred. 

 Ability to work collaboratively with other clinical and administrative disciplines to accomplish 
strategic initiatives and clinical quality goals. 

 Highly adaptable to rapidly changing market dynamics. 

 Adopt a highly entrepreneurial attitude in order to drive innovation. 

 Track record of reducing silos between disciplines. 

 Excellent oral and written communication skills. 

 Strong relationship skills at all levels of the region. 

 Experience working in a regional integrated model is highly preferred. 

 High energy individual with strong multi-tasking abilities. 
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The Community 

Round Rock, Texas 

Awarded the 5th safest city in the nation, Round Rock, Texas, with a 
population of around 105,000, is located 15 miles north of Austin in the 
Central Texas hill country. Round Rock is the 31st largest City in Texas, 
according to the 2010 U.S. Census Bureau data. Major employers 
include Dell, Sears Teleserv, Emerson and Texas Guaranteed Student 
Loan. Its combined property tax and utility rates are among the lowest 
in the region. It has an award-winning park system and school district. 
Round Rock is the one of the fastest growing cities in the nation, and 
one of the best-managed cities in Texas. The city has maintained high quality of life while becoming a 
major center for economic growth in Central Texas, with industry clusters in Clean Energy, Advanced 
Manufacturing, Life Sciences and Computer/Software Development. 

Round Rock also promotes itself as the Sports Capital of Texas, the premier destination for youth and 
recreational sports. The world-class parks, ballfields and the Round Rock Sports Center host a wide 
variety of tournaments and events year-round. Residents and visitors alike enjoy a relaxing time in 
Downtown Round Rock, where there are restaurants, shops, bars and events at the two plazas. Arts 
and culture are also important to life downtown. 

For more information on Round Rock, visit: https://www.roundrocktexas.gov/ 

Austin, Texas 

The Live Music Capital of the World, and state capital of Texas, 
Austin is nestled among the rolling hills and lakes of Central 
Texas, the seat of state government, an educational Mecca with 
several area universities, home to a host of high tech companies 
including Dell Computers, Silicon Labs, Freescale, AMD, Samsung 
and many others related to the computer, semiconductor and 
internet industries. Austin is an entertainment complex that 
includes the best of live music, the arts, and all the fun of the 
great outdoors.  

 Austin's weather has attracted many to this beautiful part of Texas; the 
blue skies and many sunny days are highly valued by its residents. 
Austin has its own professional symphony, ballet and opera companies, 
dozens of theaters, dance companies, vocal ensembles, and orchestras 
producing events year-round, as well as art museums, galleries, and 
beautiful sculpture gardens. With its many area universities and colleges 
and its award-winning public and private schools, Austin is a thriving 
educationally driven city. 

For more information on Austin, visit https://www.austintexas.org/ 

https://www.roundrocktexas.gov/
https://www.austintexas.org/
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Procedure for Candidacy 

Please direct all nominations and resumes to Margaret Base & Nelson Mann through the office of Wendy 
Brower, preferably via e-mail, to wbrower@wittkieffer.com.  Information that cannot be sent 
electronically may be forwarded to:  

Wendy Brower  
Witt/Kieffer 

7733 Forsyth, Suite 725 
St. Louis, MO 63105 

Phone: 314-754-6072 

 

The Baylor Scott & White Medical Center-Round Rock values diversity and is committed to equal 
opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national origin, 

race, religion, sex, sexual orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Baylor Scott & White Medical Center-Round Rock documents and personal interviews and is believed to be reliable. 
While every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Baylor Scott & White Medical Center-Round Rock and/or are owned by 
Witt/Kieffer via Getty Images. 

mailto:wbrower@wittkieffer.com
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