
LEADERSHIP PROFILE 

Memorial Healthcare System 

Director of Human Resources, Physician Division 

 

Prepared by: 

Kristina Paudler, Kyle Wiederhold 
  
April 2019 



AACMemorial Healthcare System | Director of Human Resources, Physician Divisions        i 

  

Table of Contents 

Organization Overview 1 

Position Summary 8 

Goals and Objectives 10 

Candidate Qualifications 11 

The Community 13 

Procedure for Candidacy 15 

Organization Chart 16 



Memorial Healthcare System | Director of Human Resources, Physician Division         1 

 

  

Organization Overview 

Memorial Healthcare System, headquartered in Hollywood, FL, is an award-winning workplace and one 
of the largest not-for-profit health systems in the nation dedicated to improving the health, well-being 
and most of all, quality of life for the people entrusted to their care. Memorial Healthcare System was 
started in 1953, and since that time has been providing high-quality healthcare services to South Florida 
residents. Today, it is highly regarded for its exceptional patient- and family-centered care. The 
organization provides an array of primary care, tertiary and quaternary services throughout its six acute 
care hospitals and outpatient ancillary facilities, including: 

 Memorial Regional Hospital 

 Joe DiMaggio Children’s Hospital 

 Memorial Regional Hospital South 

 Memorial Hospital West 

 Memorial Hospital Miramar 

 Memorial Hospital Pembroke 

 Memorial Manor Nursing Home 

In addition, the health system includes Memorial Home Health Services, urgent care centers and a 
variety of ancillary and outpatient healthcare facilities. 
 
Memorial Healthcare System is leading the market in the transition to value based healthcare with its 
founding of the largest regional clinically integrated network known as Atlantic Coast Health Network 
(ACHN). ACHN is a collaboration between The Memorial Health Network and Trinity Health and includes 
170,000 lives and 1,800 physicians under a value based payment model with managed care firms. 
 
Memorial Healthcare System has a reputation as one of Florida's leading healthcare systems and is 
supported by a distinguished medical staff. The vast majority of physicians are board certified or board 
qualified in their specialties. Memorial Physicians Group employs over 250 physicians providing an array 
of specialty services. Additionally, over 2,700 contracted and community physicians work in the health 
system. 
 
Memorial Healthcare System is a public, non-profit hospital system governed by the South Broward 
Hospital Board of Commissioners, appointed by the Governor of Florida. The Board of Commissioners is 
made up of seven members who serve for four-year terms. The Board meets monthly. Although the 
hospital district is tax supported, the Commissioners are dedicated to maintaining a strong financial 
position that is exceptional in any healthcare sector - public, non-profit or for-profit. This success 
provides Memorial Healthcare System the ability to contribute effectively to a healthy community at a 
minimum taxation level. Currently, the health system receives approximately $8 million per year in tax 
support, through a millage rate of .16 percent. Of the $8 million received, 100 percent is used to pay 
the required matching funds for the Medicaid program, support community redevelopment agencies and 
pay for property appraiser and revenue collection fees. No tax monies are used to support operations. 
 
President and Chief Executive Officer, Aurelio M. Fernandez, and the executive leadership team lead 
memorial Healthcare System. This high performing team is known for stability, collegiality and 
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exceptional performance. Memorial Healthcare System is financially strong with annual net revenues 
exceeding $2 billion per year. Their operating margin exceeds 6.5 percent and they have an Aa3/AA 
bond rating from Moody’s and Standard & Poors, respectively. The System has over 13,000 employees, 
with exceptional employee engagement and non-union status. 
 
Our Mission 

Heal the body, mind and spirit of those we touch. 
 
Our Vision 

To be a premier clinically integrated delivery system providing access to exceptional patient-and family-
centered care, medical education, research and innovation for the benefit of the community we serve. 
 
Memorial Healthcare System – Strategic Priorities 

Memorial Healthcare’s continued growth and innovation is driven by five strategic priorities. Those 
priorities include: 

 Enhance Memorial’s patient and family-centered care culture 

 Achieve the highest standards of clinical, physical and emotional safety 

 Align with physicians to deliver high-quality, cost efficient care 

 Increase access to Joe DiMaggio Children’s Hospital specialists and services 

 Leverage Technology to drive innovations in care delivery, access and patient experience 

 
Awards and Recognitions 

Memorial Healthcare System and Joe DiMaggio Children’s Hospital are frequent recipients of awards and 
recognitions. Among these are: 

 President’s Award for Excellence in Healthcare, Professional Research Consultants, Inc., 2017 

 Best Places to Work in Healthcare, Modern Healthcare Magazine, 2017, 2016, 2015, 2014, 2013, 
2011, 2010, 2009 

 Florida’s Best Companies to Work For, Florida Trend and Best Companies Group, 2017, 2015, 2014, 
2013, 2012, 2011, 2010, 2009 

 Most Wired Hospital and Health, Hospitals and Health Networks, 2017, 2013, 2012, 2005, 2004, 
2003, 2001 

 HIMSS Stage 7 Certification 

 Leapfrog’s Hospital Safety Score,  “A” Rating for Patient Safety, Leapfrog Group Hospital Quality 
and Safety Rating, 2017 

 American Hospital Association NOVA Award for effective community health programs, American 
Hospital Association, 2017 

 Planetree Designated Person-Centered Organization, Planetree, Inc. 2017 (world’s first Children’s 
Hospital to receive this designation) 

 Press Ganey Guardian of Excellence for Patient Experience, Press Ganey, Inc., 2017, 2016, 2015, 
2014, 2013 
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Philanthropy  
 

Memorial Foundation was established in 1981, to provide philanthropic support to Memorial 
Healthcare System. Dedicated to supporting healthcare for the community served by Memorial 
Healthcare System, the Foundation is the central agency through which charitable contributions are 
made. A Senior Vice President & Chief Development Officer and a volunteer Board of Directors, 
comprised of prominent business and community leaders and physicians, which oversee all aspects of 
the Foundation's operations, lead the Foundation. 
 
Medical Education 

Memorial Healthcare System has earned approval from the Accreditation Council for Graduate Medical 
Education (ACGME) to act as a sponsor for future residencies and fellowships. The organization has 
received accreditation in several GME programs and future programs are in development. Current 
accredited programs include Internal Medicine; Physical Medicine and Rehabilitation; Pediatrics and 
Podiatry. The first class of residents started in 2018. The organization also has an ASHP-accredited 
pharmacy residency program. Additionally, Memorial Healthcare System provides clinical training to 
medical students in a diverse patient population and provides hands-on teaching in a wide array of 
specialties including emergency medicine, surgery, obstetrics and gynecology, medicine, psychiatry and 
neurology.  
 
Memorial Regional Hospital  

Since the opening of the one-story, 100-bed Memorial Hospital in 1953, the South Florida community 
has benefited from caring and compassionate healthcare at Memorial Regional Hospital. Today, as the 
flagship facility of Memorial Healthcare System, the 553-bed Memorial Regional Hospital, one of the 
largest in Florida provides a wide range of treatments and technologies. 
 
Recent Awards: 

 Guardian of Excellence Awards, Patient Satisfaction for Inpatient Behavioral Health, Press Ganey, 
2016, 2015 

 Target: Stroke Honor Roll Elite Plus, American Heart Association/American Stroke Association, 
2016, 2015 

 Guardian of Excellence Award, Patient Experience, Memorial Cancer Institute, Press Ganey, 2015 

 Patient Safety Excellence Award, Top 5% of hospitals in the nation, Healthgrades, 2015 

 50 Top Cardiovascular Hospitals, Truven, 2015 

 Highest Rating of Three Stars given to cardiac surgery performance at MRH by Society of Thoracic 
Surgeons, 2016, 2015 

 Best Maternity Hospital in Broward, South Florida Parenting, 2015 

 Level 4 Epilepsy Center, National Association of Epilepsy Centers (NAEC), 2016 
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Joe DiMaggio Children’s Hospital 

Joe DiMaggio Children’s Hospital is one of the region’s leading pediatric hospitals, offering a 
comprehensive scope of healthcare services and programs in a child-friendly atmosphere. The 
organization was established in 1992, has 226 beds and is South Florida’s newest freestanding children’s 
hospital with construction of the building completed in 2011. The hospital’s inpatient facilities include 84 
NICU beds (Level III); 30 PICU beds; 34 intermediate critical care beds; 59 medical surgical beds; 6 
pediatric rehabilitation beds; 13 child and adolescent psychiatry beds, plus a 37 bed pediatric 
emergency department, offering Level I Pediatric Trauma services. The hospital has seven surgical 
suites and two procedure rooms. They perform a variety of tertiary and quaternary specialty surgeries 
including a busy heart transplant program and a kidney transplant program that begun in 2018. Joe 
DiMaggio Children’s Hospital has an active medical staff of over 700 physicians. More than seventy 
pediatric specialists are directly employed by Memorial Healthcare System through Memorial Physician 
Group. 
 
Recent Awards: 

 Top 50 Children’s Hospitals, U.S. News and World Report, 2017, 2016, 2015, 2014, 2013 

 Best Children’s Hospital, U.S. News and World Report, Cardiology & Heart Surgery 2016-17, 2015-
16: Urology  2017-18, 2015-16, 2014-15; Orthopedics 2017-18, 2016-17, 2015-16, 2013-14 

 
Memorial Regional Hospital South 

Memorial Regional Hospital South is the home of Memorial Rehabilitation Institute and provides a wide 
range of healthcare services to the South Florida region. With 280 beds and 720 employees, Memorial 
Regional Hospital South offers compassionate, collaborative care to patients and families. 
Recent Awards: 

 QUEST® Award for High-Value Healthcare, Premier Healthcare Alliance, 2017 

 Leapfrog's Hospital Safety Score, ‘A’ Ranking for Patient Safety, Leapfrog Group, 2015 

 Guardian of Excellence Award, Patient Experience in Emergency Department, Press Ganey, 2014 

 
Memorial Hospital West 

Memorial Hospital West opened in May 1992 with 100 beds to serve the growing population of western 
Broward. Today, the hospital has 384 beds and provides high quality, patient- and family-centered care 
to one of the most populous counties in the nation. 
Recent Awards: 

 Favorite Maternity Hospital, Broward Family Life's BFF (Broward Family Favorites), 2016 

 Target: Stroke Honor Roll Elite Plus, American Heart Association/American Stroke Association, 2016 

 Leapfrog's Hospital Safety Score, ‘A’ Ranking for Patient Safety, Leapfrog Group, 2015 

 Top Performers on Key Quality Measures, The Joint Commission, 2014 

 Family Favorite Fitness Center, Broward Family Life's BFF (Broward Family Favorites), 2014 

 100 Top Hospitals by Truven Health Analytics, Modern Healthcare magazine, 2014 
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Memorial Hospital Miramar 

Memorial Hospital Miramar is a 170-bed community hospital that first opened its doors on March 17, 
2005. Currently serving the more than 120,000 residents of the City of Miramar, the hospital offers 
outstanding patient- and family-centered care.  
Recent Awards: 

 Leapfrog's Hospital Safety Score ‘A’ Ranking for Patient Safety, Leapfrog Group, 2017-2012 

 Guardian of Excellence Award, Patient Experience, Press Ganey, 2017, 2016, 2015, 2014 

 Patient Safety Excellence Award, Press Ganey, 2017 

 Guardian of Excellence Award for Emergency Department, 2015 

 Quest Award for High-Value Healthcare, Premier Healthcare Alliance, 2017, 2016, 2015 

 Top Performers on Key Quality Measures, The Joint Commission, 2014 

 100 Top Hospitals by Truven Health Analytics, Modern Healthcare magazine, 2014 

 
Memorial Hospital Pembroke 

Memorial Hospital Pembroke joined Memorial Healthcare System in June of 1995, adding 301 licensed 
beds and a wide range of clinical expertise to the system. This fully accredited hospital’s team of skilled 
health professionals offers high-quality services and technologies. 
Recent Awards: 

 QUEST® Award for High-Value Healthcare, Premier Healthcare Alliance, 2017 

 Leapfrog's Hospital Safety Score, ‘A’ Ranking for Patient Safety, Leapfrog Group, 2016 

 Get with the Guidelines Gold Plus Award (Stroke), American Heart Association/American Stroke 
Association, 2015 

 Top Performers on Key Quality Measures, The Joint Commission, 2014 

 
Memorial Manor Nursing Home 

Since 1989, Memorial Manor has provided safe, compassionate and personalized care in a warm and 
inviting setting. This 120-bed nursing home offers individualized attention and treatment to help meet 
each resident’s needs. Memorial Manor has been consistently recognized for its excellent service, the 
commitment of its staff and the superior care they offer. 
Recent Awards: 

 Best Nursing Homes, U.S. News & World Report, 2015 

 
Memorial Health Network 

Memorial Health Network (MHN) represents the future of healthcare delivery. MHN is a physician-led 
organization created to manage and operate a clinically integrated provider network in collaboration 
with Memorial Healthcare System. MHN's clinically integrated model promotes evidence-based 
healthcare and embraces the goal of value by improving quality outcomes and lowering costs. MHN 
strengthened its position in the market through collaboration with Trinity Health by creating the Atlantic 
Coast Health Network, a regional Clinically Integrated Network (CIN). 
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At the end of 2017, the Network consisted of approximately 1,600 participating physicians, six hospitals, 
a skilled nursing facility and home health services. The network participants are all united in achieving 
the broad objective of providing high-quality healthcare with greater efficiency at less cost for the 
115,000+ participants. The Network pursues this objective with a multi-pronged approach: enabling 
collaboration between hospital systems and physicians; promoting communication between providers, 
pharmacists and hospital staff; and streamlining business processes so that patients, payors and 
providers can realize significant benefits. MHN is designed to provide infrastructure and support directly 
to our physician members as well as facilitate a value-based incentive system to help drive the 
outstanding outcomes documented in this report. 
 
Memorial Physician Group 

Memorial Physician Group is a network of more than 250 highly skilled Memorial Healthcare System-
employed physicians who provide leading-edge patient- and family-centered care that is close to home. 
This growing multi-specialty practice is comprised of nationally recognized medical professionals across 
80 adult and pediatric specialties and subspecialties who focus on quality, safety, service and value. 
As part of one of the largest public healthcare systems in the United States, the team consists of some 
of the nation's top doctors, caring for patients in a collaborative, multidisciplinary environment with a 
goal of providing the best possible outcomes. 
 
Innovation at Memorial Healthcare System  
 
In 2017, MHS continued to make progress toward its goal of becoming the most technologically 
advanced healthcare system in South Florida, adding more technology, more efficiency and more 
convenience for the patients and families it serves. 
 
The efforts are paying off: After the end of the fiscal year, Memorial learned it had earned another 
“Most Wired” accolade from Hospitals & Health Networks, which also named Memorial among the most 
“Advanced” systems technologically. Only 25 other hospitals and health systems in the nation ranked 
alongside Memorial in the advanced category. 
 
Recent innovations and additions include: 

Check-In Kiosks – Already a fixture at airports and banks, check-in and co-pay collection kiosks give 
patients arriving for appointments easier and faster access to the health system. Introduced at five 
Memorial emergency departments and Memorial's 24/7 Care Center, the kiosks enjoyed a 50 to 60 
percent utilization rate system-wide. 
 
Improved Online Scheduling Options – Through Memorial's website and patient portal, patients of 
Memorial Physician Group doctors have the ability to schedule online new-patient or follow-up 
appointments with their assigned providers. Memorial also launched an online appointment system for 
Memorial Pembroke 24/7 Care Center. The start of FY2018 saw Memorial looking to expand online 
scheduling for mammograms and lab appointments. 
 
Tools to Boost Patient Engagement – To help improve service to hospitalized patients, Memorial 
launched MyChart Bedside, providing tablets to patients at Memorial Regional Hospital and Memorial 
Hospital West. Patients can consult the tablets to identify their care teams, see their treatment 
schedules, and make bedside requests without having to call the nursing station. The tablets also 
include entertainment applications for patient enjoyment. 
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Better Internal Connections – Memorial completed an 18-month system-wide initiative to migrate the 
laboratory systems to EPIC, the system’s electronic medical record system, allowing providers 
immediate access to lab results and helping to provide seamless access to medical records. 
 
Remote Viewing in the NICU – Introduced last fiscal year, Memorial’s 63 NICU cameras at Joe DiMaggio 
Children’s Hospital and Memorial Hospital West expanded their reach to families in locations around the 
world, including Canada, the Caribbean, Europe and the Middle East. 
 
Epic’s Healthy Planet – Memorial has completed the build and operationalized Epic’s population health 
platform. Memorial was recognized as the first Epic customer to rollout this platform to an independent 
Medicare ACO. 
 
Telehealth 

Memorial Healthcare System utilizes a direct-to-consumer tool, called MemorialDocNow, which provides 
consumers with the ability to connect 24/7 with a Memorial doctor and get diagnosed online for non-
emergency cases quicker than if the patient was sitting in the emergency room seeking that same level 
of care.  
 
To deliver this service, Memorial Healthcare System teamed up with American Well, a national telehealth 
technology and services company. American Well’s telehealth platform enables Memorial doctors and 
patients to connect for immediate, live video visits over mobile and web.  
 
In addition to MemorialDocNow, Memorial offers a range of telehealth services, including remote patient 
monitoring for cardiac patients, ER patient stroke evaluation and treatment through smart devices, 
virtual pediatric dermatology consults physician-to-physician and home health monitoring. Future 
strategies include telehealth programs for behavioral health services, disease-based caregiver 
connection; post-hospital follow up; and virtual ground rounds for physicians. 
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Position Summary 

Memorial Healthcare System (MHS) is seeking a dynamic, collaborative, and engaging Director of 

Human Resources, Physician Division to support one of the nation’s largest not-for-profit health 

systems. The Director of Human Resources, Physician Division will be an integral member of the 

executive management team and will serve as a system resource across Memorial Healthcare System 

(MHS). He/she will serve as a mentor and develop a strong, effective, and responsive team ensuring a 

full array of top quality human resources skills, service, and knowledge are available to the management 

and personnel at Memorial Healthcare. He/she will assist senior management, directors, managers, and 

others at all levels of the organization with human resources related issues and be viewed as a valued 

resource to all. 

 

While Human Resources staff are assigned to particular areas, all staff collaborate on projects and 

performance improvement activities. The incoming Human Resources Director will join an organization 

and leadership team that highly values human resources. As an executive spanning MHS entities, the 

Director will be active in strategic planning efforts. It is paramount that this leader quickly gain 

credibility amongst the leadership team and be a proactive advisor to ensure the Health System is best 

positioned to meet employees’ needs.  

 

As a member of the Health System’s leadership team, the Director will help shape the Physician 
Division's strategic planning efforts, and ensure it has the right workforce, labor strategy, training and 
culture to meet its long-term goals. 

 
Reporting Relationship 

 
The Director will share leadership of a team consisting of two (2) HR Business Partners and one (1) HR 

Representative. 

This individual will report to Angela Primiano, the Administrative Director, Employee Relations and will 

work closely with the senior executive team, including but not limited to the Chief Medical Officer, the 

Executive Vice President, and the Chief Physician Executive. 

The divisions supported by the Director include: 

- Memorial Physician Group (MPG), a division of approximately 250 employed physicians 

covering 80 adult and pediatric specialties. The Physician Group has approximately 750 

employees. This division is led by a Chief Physician Executive and an Administrator, with 

significant involvement from the Executive Vice President and the Chief Medical Officer. The 

geographic span of this division is from Miami (Miami Dade County) in the south to Wellington 

(Palm Beach County) to the north. 

- Memorial Primary Care (MPC) consisting of eight (8) primary care clinics and two (2) urgent 

care centers. Memorial Primary Care has approximately 175 employees. This division is led by a 

Vice President of Ambulatory Services. The geographic span of this division is primarily in south 

Broward County and North Miami Dade County. 
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- Graduate Medical Education (GME), with the second class of residents starting in June 2019, 

the program will have approximately 75 medical residents. The GME program is headed by a 

Vice President and includes administrative program managers. The geographic span of this 

division is entirely in South Broward County. 

- Clinical Research, a team of 26 employees that oversees research in more than 120 active, 
federal and industry-funded studies across the Memorial Healthcare System. This team is led by 
a Chief Medical Research Officer. The geographic span of this division is entirely in South 
Broward County. 
 

Responsibilities  
 

The successful Director of Human Resources, Physician Division candidate will: 
 
 Act as a strategic partner to senior level executives for navigating complexities through continuous 

process improvement, productivity, and creative staffing solutions to align HR support with 
organizational and divisional priorities. 

 Create and communicate a Physician Services HR strategy and goals that ensures the achievement 
of the organization’s strategic plan. Establish a platform of best practices and performance metrics 
for measuring the effectiveness of HR programs across the organization. 

 Work closely with Physician Recruitment and Compensation to align processes and ensure an 
exceptional physician experience that positions Memorial Healthcare's Physician Divisions in a 
competitive medical labor market, while balancing the needs of the organization and the interests 
of the workforce. Develop communication initiatives to communicate to employees the value of 
their compensation and benefit plans. 

 Drive employee engagement initiatives across the Physician Division. 

 Liaise with department heads, faculty, chiefs and chairs to ensure confidence and satisfaction with 
health system/faculty human resources relations. Work collaboratively across the organization, as 
assigned divisions span multiple locations and require partnerships with other departments inside 
and outside of HR. 

 Recognize the need for change; adapt to and cause others to adapt to values, strategies, goals and 
plans in response to changing business conditions. 

 Contribute to Memorial Healthcare remaining a prominent employer with regional recognition 
through contemporary human resources strategies, tactics, and program introductions. While 
accolades are rewarding, of utmost importance is ensuring that Memorial Healthcare remains a 
place where people want to work. 

 Ensure HR infrastructures and processes to meet current and future business demands. 

 Participate in performance improvement activities; assist in maintaining compliance with The Joint 
Commission (THC) accreditation and other internal and external regulatory standards, including the 
code of conduct with the Administrative Director, Employee Relations and the senior team. 
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Goals and Objectives 

The following goals and objectives have been identified as priorities for this position during the first 12 
to 18 months: 

 Demonstrate a strong working and team relationship with the Administrative Director, Employee 
Relations and the senior team. 

 Integrate successfully into the organization. Assess and develop a core understanding of the 
organization, culture, and HR operations. Smoothly adapt to the organization and develop excellent 
working relationships and strong credibility with the senior management team and physicians, 
understand Memorial Healthcare's uniqueness, and become assimilated into how this highly 
matrixed organization works. 

 Take a fresh look at how things have been done, building on a strong foundation of work already in 
progress, assess current programs, services and staff to ensure the necessary elements are in place 
to advance HR and the continued development of shared services functions for the health system. 

 Create and assess human resource processes and procedures that remove waste and barriers 
within the Physician Divisions. The Director will work with leadership to understand what processes 
are in need of further development or significant overhaul.  

 Assess the challenges surrounding Talent Acquisition. With the information gained from the 
assessment, the Director should work with the recruitment team to implement process 
improvements that address any potential gaps that exist. The director will work to create a pro-
active partnership among the recruitment and compensation team members. 

 It is incumbent upon the incoming Director to continue Memorial Healthcare System's efforts to 
continually enhance employee engagement, satisfaction and performance. The Director should 
continue efforts aimed at effective performance management programs that reflect Memorial 
Healthcare System's strategy and values. The Director will set clear expectations ensuring that 
employees are equipped to lead from the front 
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Candidate Qualifications 

Education/Certification 

 Master's degree in business administration, health care administration, human resource 
management or related field. 

 
Knowledge and Work Experience 

 Minimum of five (5) years in a human resources leadership position with increasing responsibility. 

 Experience working with physician executives. 

 Track record of developing relationships with operational leaders and providing high quality and 
responsive human resources support. 

 Advanced critical thinking, evaluative, consultative, and problem solving skills. Ability to effectively 
summarize and present information. 

 Experience creating and delivering training to leaders and human resources teams. 

 Skill in planning and assessing needs and trends, formulating policy, and developing and 
implementing new strategies and procedures at a large enterprise in healthcare or similar field. 

 Experience working in a complex, matrixed environment. Ideally has gone through integration of 
new organizations and employees, following newly acquired entities or affiliation arrangements. 

 Creative problem solving skills with the willingness to take the initiative in leading change. Track 
record of positive impact in a complex organization. 

 
Leadership Skills, Competencies, Personal Characteristics 

 Must possess the personal characteristics of professionalism, commitment to high standards, a 
strong work ethic, innovation, honesty, integrity, and judgment. Must be intelligent, creative, high 
energy, polished, and serve as the strategic partner to the Administrative Director, Employee 
Relations and the senior team. 

 Believes in exceptional patient care, education, research, and service to the community. 

 A sense of urgency to accomplish organization and physician practice agendas. Independent thinker 
who is a self-starter that will operate with high ethics and within the core values of Memorial 
Healthcare System 

 Respected leader that inspires accountability. Strong leadership, coaching/mentoring skills and 
ability to teach others the same. 

 Leadership will be most important to the success of this individual as he/she must be politically 
savvy, a good negotiator, facilitator, and consensus builder. Must be flexible, a self-starter, a multi-
tasker, organized, positive, and proactive. 

 In addition to being strategic, the Director of HR will need to have the ability to communicate well 
to a variety of different constituents throughout the organization. This person will need to be 



Memorial Healthcare System | Director of Human Resources, Physician Division         12 

 

  

approachable, able to resolve conflict and build trust and confidence. 

 Proficient in team building, conflict resolution, problem solving and group interaction. 

 High EQ. Professionally and politically sensitive; strong interpersonal qualities and the demeanor 
and style to quickly establish credibility with physicians, nurses and other non-clinical and 
administrative staff. 

 A strong service orientation – a team player who thrives in an open, collaborative environment. A 
positive, can-do attitude with the ability and interest to resource trends and data. 

 Ability to look at big picture to synthesize market, demographic, competitive and other factors with 
human resources strategy, and the subsequent skills to translate strategy into tactics. 

 An even-tempered personality. One with “thick skin” and the ability to maintain composure in 
stressful circumstances. 
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The Community 

Hollywood, FL 

Hollywood is a city in Broward County, Florida, 
located between Fort Lauderdale and Miami. 
Founded in 1925, the city grew rapidly in the 
1950s and 1960s, and is now the twelfth-largest 
city in Florida. Hollywood is a principal city of the 
South Florida metropolitan area, with a population 
of approximately 150,000 people. 
 
Hollywood is known for its beautiful stretch of 
beach and boardwalk. The area also boasts 60 
parks, seven golf courses and as the gateway to 

the Everglades, it offers many recreational activities. There is also unique shopping, beachfront 
restaurants and bars, in addition to yearlong activities and live music. Historic Downtown Hollywood is a 
growing arts and culture hub that includes grand murals, art installments, galleries and the unique 
ArtsPark at Young Circle, which hosts weekly activities for families, foodies, art enthusiasts, locals and 
visitors alike.   
 
Fort Lauderdale 

Fort Lauderdale is home to more than 160,000 residents and is the largest of Broward County's 31 
municipalities. Surrounded by the Atlantic Ocean, New River and scenic inland waterways, it resides in a 
beautiful setting within one of the most vital regions of the U.S.  
 
A strong economic climate is helping the City of Fort Lauderdale establish itself as a world-class 
international business center and a desirable location for new, expanding or relocating businesses. Once 
known strictly as a tourism-based economy, Fort Lauderdale now supports a diverse range of industries, 
including marine, manufacturing, finance, insurance, real estate, high technology, avionics/aerospace, 
and film and television production.  
 
Fort Lauderdale also offers an outstanding quality of life, highlighted by a semi-tropical climate and an 
array of cultural, entertainment and educational amenities. The picturesque Riverwalk serves as the 
cornerstone of the city's arts, science, cultural and historic district which features the Broward Center for 
the Performing Arts, Museum of Discovery and Science, Museum of Art and Old Fort Lauderdale Village 
and Museum. Las Olas Boulevard has gained international acclaim as Fort Lauderdale's centerpiece of 
fashion, fine dining and entertainment. 
 
Broward County 

Broward County - also known as the Greater Fort Lauderdale area - is the center of South Florida’s 
Miami-Fort Lauderdale-West Palm Beach metropolitan statistical area. Once heavily reliant on tourism 
and the very large marine industry, Broward County’s economy is now diverse and based on many small 
and medium businesses. Several large companies are based in the Fort Lauderdale area including: 
AutoNation USA, Citrix Systems, DHL Express, Spirit Airlines, and National Beverage Corp. Due to its 
proximity to Miami, Fort Lauderdale is emerging as a location for Latin American headquarters for 
companies such as Microsoft. 
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Broward County Public Schools (BCPS) is the sixth largest school district in the nation and the second 
largest in the state of Florida. BCPS has more than 271,500 students and approximately 175,000 adult 
students in 234 schools, centers and technical colleges, and 93 charter schools. BCPS serves a diverse 
student population, with students representing 204 different countries and 191 different languages. The 
most notable university in the county is Florida Atlantic University. One of the largest employers in 
South Florida, Florida Atlantic University has more than 3,000 employees, including 1,000 faculty 
members. The University is conducting millions of dollars’ worth of funded research in such critically 
important fields as drug discovery, biotechnology, ocean engineering and marine science. Additionally, 
the Davie campus in central Broward County offers coursework to nearly 5,000 students in 30-degree 
programs and is home to the Florida Center for Environmental Studies, leading the university’s 
Everglades research and restoration efforts. 
 
The housing market continues to grow with new homes being built in Cooper City, Davie, Miramar, 
Pembroke Pines and Plantation. Buyers are coming in from abroad and from other states; however a 
surprisingly large number of buyers are coming from Miami. Broward County has strong appeal to new 
buyers who seek better highway infrastructure and new construction. With varied home prices and new 
developments, buyers have many options. Many homes are being constructed by boutique builders 
doing a few homes at a time, which in turn creates tight-knit communities and homes with beautiful 
details and amenities.   
 
Palm Beach County 

Palm Beach County is a county located directly north of Broward County. The population is over 1.5 
million, making it the third-most populous county in Florida. The largest city and county seat is West 
Palm Beach. Companies headquartered in Palm Beach County include Office Depot, The ADT 
Corporation, and Florida Crystals. Agriculture is also Palm Beach County's 2nd largest industry with its 
exports of vegetables and sugar cane. The area is popular with vacationers and wintertime residents, as 
well as full-time residents. Both the economy and the real estate market are experiencing record 
growth. 

 
For additional information, consult the following websites:  
http://www.browardschools.com/About-BCPS  
http://www.floridashollywood.org/ 
http://hollywoodchamber.org/ 
http://www.fortlauderdale.gov/  
http://www.broward.org/Pages/Welcome.aspx 
https://www.sunny.org/ 

http://www.browardschools.com/About-BCPS
http://www.floridashollywood.org/
http://hollywoodchamber.org/
http://www.fortlauderdale.gov/
http://www.broward.org/Pages/Welcome.aspx
https://www.sunny.org/
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Procedure for Candidacy 

Please direct all nominations and resumes to Kyle Wiederhold or Kristina Paudler, preferably via e-mail, 
to MHS-DirHRPhysDiv@wkadvisors.com. Information that cannot be sent electronically may be 
forwarded to:  

Kyle Wiederhold or Kristina Paudler 
WK Advisors 

A Division of Witt/Kieffer 
295 N. Hubbards Lane, Suite 201 

Louisville, KY 40207 
 

Memorial Healthcare System values diversity and is committed to equal opportunity for all persons 
regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual 

orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Memorial Healthcare System documents and personal interviews and is believed to be reliable. While every effort has 
been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Memorial Healthcare System and/or are owned by Witt/Kieffer via Getty 
Images. 
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Organization Chart 



 

 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 

leadership solutions for organizations committed to improving the quality of life. 

Discover Thought Leadership at www.wittkieffer.com 

© 2019, Witt/Kieffer. All rights reserved. 
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