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Organization Overview 
 
Wayne State University (WSU) is a nationally recognized public urban research university.  WSU is a 
Carnegie Doctoral University – Highest Research Activity (R1) institution with 13 academic schools and 
colleges offering more than 350 undergraduate, graduate, and professional degrees. It is home to over 
27,000 students from nearly every state and 60 countries. Reflecting its location, and the excellent 
international reputation of its graduate programs, particularly in the sciences, the University enrolls the 
most diverse student body among Michigan’s 15 public universities.  
 
Founded in 1868, Wayne State University combines its historic focus on academic excellence, influential 
research, and student access with an unprecedented commitment to innovation and excellence. As 
Michigan’s only urban research university, Wayne State values its responsibility to its city and state and 
supports the conviction that American society is infinitely strengthened by the participation of people 
from many cultural and ethnic backgrounds.  

 
Wayne State’s main campus encompasses nearly 200 acres 
of landscaped walkways and gathering spots that link over 
120 education and research buildings. Located in the city’s 
Cultural Center in the heart of Detroit’s Midtown 
neighborhood, the campus is surrounded by world-class 
museums, theatres, libraries, concert halls, and 
professional sport venues. Dedicated to projects that have 
changed the landscape and ambiance of Midtown, Wayne 
State is a vital part of the educational, cultural, and 

economic environment of Detroit. This is manifested through efforts such as its 75-acre research and 
technology park, TechTown, and recent developments such as the Richard J. Mazurek, M.D., Medical 
Education Commons and the Marvin I. Danto Engineering Development Center. In addition, the 
University’s four extension centers offer higher education to students throughout Southeast Michigan.  
 
Mission, Vision, and Values  

Mission  

Wayne State’s mission is to create and advance knowledge, prepare a diverse student body to thrive, 
and positively impact local and global communities. 

Vision  

Wayne State University will be a pre-eminent, public, urban research university known for academic and 
research excellence, success across a diverse student body, and meaningful engagement in its urban 
community.  

Values 

While our vision and mission show where we want to go, our values guide us on the way. They cut 
across organizational boundaries, bind us culturally, and permeate our strategic and tactical initiatives. 
They are the defining traits of the Wayne State community.  
 

 Collaboration: When we work together, drawing upon various talents and perspectives, we 
achieve better results. 

 Integrity: We keep our word, live up to our commitments and are accountable to ourselves and 
each other. 

 Innovation: We are unafraid to try new things and learn by both failure and success. 
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 Excellence: We strive for the highest quality outcomes in everything we do. 

 Diversity and Inclusion: We value all people and understand that their unique experiences, 
talents, and perspectives make us a stronger organization and better people. 

Accreditation 

Since 1915, Wayne State University has been accredited by the Higher Learning Commission of the 
North Central Association of Colleges and Schools, one of six regional accrediting agencies in the United 
States that provides accreditation to colleges and universities at the institutional level. 
 
Strategic Planning 

Preamble: By 2021, “Distinctively Wayne State University” will result in a thriving, bustling institution 
where every student has a clear pathway to academic and career success and the opportunity to 
flourish in a diverse, collaborative, innovative environment. Through its urban-focused research and 
community engagement, Wayne State will be recognized nationally and globally both as a leader in the 
revitalization of Detroit and in implementing innovative pedagogies that enable all students, regardless 
of background, to progress in a timely fashion to degree attainment.  
 
We will accomplish this institutional transformation by focusing our Strategic Plan implementation 
around the following key priorities and metrics:  
 
Key Priorities and Metrics  

• Increase the six-year graduation rate to 50 percent, improve overall retention, and grow enrollment 
to a minimum of 30,000 students. 

• Eliminate the gaps in graduation and retention between students from underrepresented populations 
and students from majority populations. 

• Ensure that all faculty and advisors are trained in the use of data to support our strategic goals.  

• Increase research expenditures through investment, greater efficiencies, and enhancing alternative 
funding sources to be commensurate with leading urban research universities. 

• Expand the percentage of undergraduate and graduate students involved in research.  

• Increase collaboration among our colleges and schools with TechTown Detroit, the Anderson 
Engineering Ventures Institute, the Office of Technology Commercialization, the University Research 
Corridor, and governmental agencies to promote entrepreneurship, particularly among minority and 
urban entrepreneurs. 

• Increase the number of substantive, mission-aligned community collaborations and the enhanced 
coordination of community engagement. 

• Achieve the $750 million capital campaign goal, including $187.5 million in new endowment funds. 

• Create the Office of Multicultural Student Success, which will report to the associate provost for 
diversity and inclusion. 

• Create the Office of Research Development. 

• Create an entrepreneurship council. 

• Establish a centralized community engagement database. 

 
For more information, visit:  https://wayne.edu/ 

https://wayne.edu/
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The Opportunity 
 
Wayne State University, a premier, public, urban, research university in the heart of Detroit, invites 
inquiries, nominations, and applications for the Associate Vice President of Facilities, Planning and 
Management. Reporting to the Vice President for Finance & Business Operations, Treasurer and Chief 
Financial Officer, the executive leader will lead the shift in the campus culture through high-performing 
facilities operations, creating a positive campus experience. In addition, the Associate Vice President will 
be the primary steward of the institution's physical environment that serves as a first impression, 
comprised of over 11.5 million square feet of space in 120 buildings on approximately 210 acres.  
 
One of the nation’s 50 largest public universities, and with Michigan’s most diverse student body, Wayne 
State serves a critical role within the education landscape of its community and state. Founded in 1868, 
Wayne State today pursues scholarship at the highest levels and serves a student body of over 27,000 
through 350 academic programs and a high-caliber and staff across 13 schools and colleges. As 
Michigan’s only urban research university, Wayne State values its responsibility to its city and state. The 
University is one of only six public urban universities in the United States to have received the highest 
Carnegie Foundation ratings for both research intensiveness and community engagement.  
 
Since its founding, Wayne State has been inextricably linked to Detroit, a city that is a symbol of the 
American Dream and a kaleidoscope of cultures, ambition, inspiration, and challenges. In recent years, 
the spirit and resilience that once made Detroit great have re-emerged in full. Wayne State has 
remained a steadfast partner, playing a leading role in the city’s recent resurgence while maintaining 
the University’s historical commitment to diversity, opportunity, and excellence. The University is 
currently the seventh largest employer in Detroit. Additionally, 75 percent of WSU’s 260,000 alumni live 
in Michigan, providing leadership for the state’s economic renewal. 
 
Facilities Planning and Management support opportunities for teaching, research, and service excellence 
by providing a safe, attractive, well-maintained, and functional campus. Wayne State University 
continuously looks for ways to improve the organization in order to deliver services that exceed the 
expectations of the customers: Wayne State University’s students, faculty, staff and visitors. 
 
The University is seeking an exceptional leader with the ability to build on the School’s existing 
strengths to create a bold and ambitious vision for the future of Facilities, Planning and Management.  
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Position Summary 
 
The Associate Vice President of Facilities Planning and Management is a key member of the leadership 
team. Additionally, the Associate Vice President will help lead a team of approximately 388 employees 
providing Design and Construction Services, Facilities Operations and Maintenance, Business Services, 
Utilities and Energy Management, Office of Sustainability, Parking and Transportation, Planning and 
Space Management, and Real Estate and Asset Management. 
 
Responsibilities  

The successful Associate Vice President of Facilities Planning and Management candidate will: 
 
Essential Functions 
 Lead organizational change establishing a culture of collaboration, innovation, continuous learning, 

and improvement. Through assigned staff, create an environment of customer service excellence 
where employees are empowered and engaged to show leadership, initiative, and offer their full 
contributions. Build effective and productive relationships with the campus, community, service 
providers, vendors, partners, contractors, etc. Serve as an organizationally savvy and politically 
astute spokesperson and leader for the physical planning, design, development, construction, 
maintenance, and operations of facilities. 

 Through assigned staff, provide and maintain a physical environment that faculty, staff, employees, 
and visitors enjoy that is clean, well-maintained, welcoming, exciting, and facilitates teaching, 
learning, research, engagement and social and recreational activities. Ensure a safe environment 
free from environmental hazards and compliant with applicable regulations. Drive the research, 
recommendation, and implementation of emerging technologies to improve operational efficiencies 
and enhance departmental performance. Oversee the development, implementation, analysis, and 
monitoring of all facility budgets. Deliver high-quality construction, renovation, and maintenance 
projects. Optimize energy consumption. Create a well-developed & implemented sustainability plan 
that engages faculty, staff, and students. 

 Lead the execution of a facilities & campus master plan that:  
 Incorporate good space utilization analysis. 
 Implement a strategy of consolidation in order to achieve synergistic locations for 

departments & programs, and significantly reduce deferred maintenance. 
 Implement exciting and engaging campus strategies that create greater social connectivity 

within the campus.  
 Leverage partnerships and strategies to increase campus connectivity to the surrounding 

communities, and; demonstrate the strategic value of facilities and the campus return on 
investment. 

 Provide overall leadership and direction to staff. Set expectations & focus, assign duties, delegate 
responsibilities, evaluate activities, prepare performance appraisals and professional development 
plans. Provide coaching, mentoring and teaching. Manage the administrative process for assigned 
staff including hiring, promotions, terminations, disciplinary procedures, and salary adjustments. 
Provide timely communications to staff. Through assigned staff, ensure workforce has the expert 
knowledge and understanding of their field and responsibilities. 
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The Associate Vice President Facilities Planning & Management reports directly to Vice President for 
Finance & Business Operations, Treasurer and Chief Financial Officer.  The Associate Vice President of 
Facilities Planning and Management staff includes: 

 Director Business Services  
 Director Parking and Transportation Services  
 Sustainability Officer  
 Senior Director Design and Construction Services  
 Senior Director Facilities Operations  
 Director Real Estate and Asset Management  
 Director of Planning and Space Management  

 
For more information on the Facilities Planning and Management department and specifics, units please 
visit the following website https://facilities.wayne.edu/avp.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://facilities.wayne.edu/avp


Wayne State University | Associate Vice President - Facilities Planning & Management         6 

 

 
 

Goals and Objectives 
 

The Associate Vice President of Facilities Planning and Management will be expected to accomplish 
several key objectives within the first 12 to 18 months. The following goals represent some of these 
challenges (not listed in order of priority). 

 Lead overall transformational change for the department and cultivate a team culture that is in 
alignment with delivering exceptional service for Wayne State University.    

 Establish process improvement methods to ensure strong project controls are in place. These 
process controls should encourage best practices of quality and compliance, while also moving 
projects forward in a timely manner.   

 Assess, supervise and foster staff development and training program that will allow facilities 
leadership team to maximize their potential. Evaluate current team structure to establish 
consistent practices and procedures creating a cohesive and high functioning unit, which 
effectively collaborates with all internal and external partners. 

 Enhance the university assets to increase efficiency and optimize use, includes public-private 
partnerships and space utilization. 

 In partnership with executive leadership, manage and implement the university campus master 
plan, which is on course for completion this summer - including operational oversight for 
implementing one of the key strategies emerging from the planning process – consolidation of 
programs and operations to achieve higher space utilization and reduce deferred maintenance 
through demolition of selected buildings.   Oversee the execution of new construction and 
significant updates for the School of Medicine.   

 Build performance improvement and operational efficiency into the department, using agreed 
upon dashboards and metrics that can be tracked by system leadership. Continue the ongoing 
usage of standardization and efficiency into the operations of facilities management.  

 Build strong, positive relationships with all levels of staff and related organizations including the 
organized labor groups representing the facilities staff.  
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Candidate Qualifications 
 
Education/Certification 

 Bachelor’s degree in engineering, architecture, urban planning, construction management or related 
fields. 

 MBA or relevant master’s degree.  

 Executive leadership training and/or applicable certification or licensure preferred. 

 

Knowledge and Work Experience 

 At least fifteen years’ progressively more responsible facilities leadership experience in large, 
complex and progressive organizations.  

 Experience with leading and implementing large transformational initiatives.  

 Experience successfully negotiating deals of $10M-$20M minimum for real estate deals, $25M - 
$100+M public/private partnerships, $100M major construction projects.  

 Experience building and leading high-performing teams. 

 

Leadership Skills and Competencies 

 Demonstrated ability to effectively articulate progressive positions and strategies. Servant-leader 
leadership style.  

 In-depth knowledge of contemporary facilities processes, practices, and principles. Knowledge of 
facilities management and associated functions, such as construction, real estate, environmental 
health and safety, engineering, property maintenance, etc.  

 Demonstrated ability to establish a culture of teamwork, professional development and work 
environment that encourages effective collaboration within facilities, planning and management and 
with partners and customers.  

 Demonstrated skill in advocating, managing, and leading change related to business operations to 
ensure that operations are efficient, effective, contemporary, financially sound, and compliant.  

 Demonstrated strategic thinking, problem-solving, business process re-engineering and planning 
skills. Commitment to offer best-in-class facilities planning and management.  

 Demonstrated mastery of critical leadership competencies, behaviors, and an ability to model the 
University and Finance and Business Operations values: continuous learning, courage, innovation, 
service, excellence, diversity and inclusion, integrity. 
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The Community 

 
Detroit, Michigan 

Detroit is the largest city in the Midwestern state of Michigan. Near Downtown, the neoclassical Detroit 
Institute of Arts is famed for the Detroit Industry Murals painted by Diego Rivera, and inspired by the 
city’s ties to the auto industry, giving it the nickname "Motor City." Detroit is also the birthplace of 
Motown Records, whose chart-topping history is on display at their original headquarters, Hitsville 
U.S.A. 
 
The Detroit metropolitan region represents six counties - 237 cities, villages, and townships, while its 
metropolitan area has a population of 4.275 million. With more than $1.5 billion in private and public 
investment in the last several years, Detroit is transforming. Companies and individuals continue to 
move into the thriving downtown area. Wayne State is a catalyst in the revitalization of Midtown Detroit. 
The University is a participant in the Live Midtown program, which has brought more than 1,600 new 
residents to Detroit since 2011. 
 
The city is a cultural hub. The leading arts and entertainment venues include the world-class Detroit 
Symphony Orchestra; 30 arts museums including the Detroit Institute of Arts - the fifth-largest fine arts 
museum in the United States; numerous historical museums including the Charles H. Wright Museum of 
African American History; and 47 live theaters, including the beautifully restored Fox Theatre and 
Wayne State’s Hilberry Theatre. 
 
Its professional athletic teams in all four major sports leagues are a vital part of the fabric of the city. 
Detroit is the home of many legendary sports teams including the Detroit Red Wings, Detroit Pistons, 
Detroit Tigers, and Detroit Lions. 
 
Midtown Detroit 

Home to Wayne State University, buzzing Midtown is 
dotted with cutting-edge galleries and laid-back brunch 
spots, plus rock, dance, clubs throbbing until the early 
hours. The Detroit Institute of Arts features a huge, 
industrial-themed mural by the Mexican artist Diego 
Rivera. Indie shops selling records and handmade gifts 
also line the streets, and the luxury brand Shinola has its 
flagship store here.  
 
An area of the city sandwiched between two Detroit neighborhoods with their own unique personalities 
– New Center and Brush Park – Midtown is the perfect connector. 
 
Home to the majority of Detroit’s cultural gems, Wayne State University, and a revitalized retail and 
restaurant district, Midtown has quickly grown into a stop for tourists and locals alike to grab a five-star 
meal before a show or spend the night bar-hopping between old dives and new patios. 
 
Midtown has not just become a cool neighborhood in recent years – the area has always been home to 
a number of Detroit’s best haunts, many of which set the groundwork for the neighborhood’s new 
businesses. 
 
For more information, please visit:  https://visitdetroit.com/midtown-detroit-neighborhood/ 

https://visitdetroit.com/midtown-detroit-neighborhood/
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Procedure for Candidacy 
 
Please direct all formal applications (resumes and cover letter), nominations and inquiries to Ben Haden 
and Melinda Morton, the WK Advisors consultants supporting this search, preferably via e-mail to:  

 

WSU-AVPFacilities@wkadvisors.com 
 

WK Advisors 
295 N. Hubbards Lane, Suite 201 

Louisville, KY  40207 
Phone: (541) 414-6660 

 

 

 

The Wayne State University values diversity and is committed to equal opportunity for all persons 
regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual 

orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Wayne State University documents and personal interviews and is believed to be reliable. While every effort has been 
made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Wayne State University and/or are owned by Witt/Kieffer via Getty 
Images. 

mailto:WSU-AVPFacilities@wkadvisors.com
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Organization Chart 
 

Double click for optimal view in pdf file. 

 

 
 



 

 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 

leadership solutions for organizations committed to improving the quality of life. 

Discover Thought Leadership at www.wittkieffer.com 

© 2019, Witt/Kieffer. All rights reserved. 
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