
LEADERSHIP PROFILE 

California Health Care Foundation 
Program Director, High-Value Care 

 

Prepared by: 

Steven Yamada & Sue LeGrand 
  
April 2019 



California Health Care Foundation | Program Director, High-Value Care        i 

  

Table of Contents 

The Opportunity 1 

Organization Overview 3 

Reporting Relationships 6 

Goals and Objectives 7 

Candidate Qualifications 8 

The Community 9 

Procedure for Candidacy 11 

Organization Chart 12 

Appendix 13 



California Health Care Foundation | Program Director, High-Value Care         1 
 

  

The Opportunity 
The California Health Care Foundation (CHCF) seeks a dynamic, innovative, and accomplished clinical 
leader to serve as its next director of its High-Value Care team. Ensuring high-value care, improving 
access to coverage and care for low-income Californians, and laying the foundation for change 
constitute the three overacrching goals and program areas of CHCF.  

CHCF promotes high-value care – health care services that are effectiive, affordable, and align with 
patient values and preferences. This is an approach that is new for many working in health care today. 
The organization puts research into practice to increase the use of high-value services and to close the 
gap between evidence-based information about what patients should receive and the care they typically 
get.  

To achieve these aims, CHCF focuses on key areas that help Californians receive care they want, at 
better value. The High-Value Care team aims to improve the health outcomes of low-income 
Californians by reducing their chances of receiving unwanted, ineffective, and unnecessary care. The 
team focuses on issues based on their broad population impact or high cost to the system as a whole. 
Currently, they are working to improve quality and cost in the following areas:  

• Care for People with Complex Needs: CHCF aims to develop, evaluate and spread effective 
models that improve care outcomes for low-income people with complex needs, particularly 
those served by both the medical and behavioral health systems. CHCF supports and evaluates 
statewide pilots aimed at better integrating physical care with behavioral health treatment, 
especially for people with serious mental illness and/or substance use disorder. 

• Maternity Care: CHCF aims to improve quality and lower costs of maternity care in California, 
especially for low-income women, by ensuring appropriate care and reducing disparities in 
outcomes. Also, CHCF works to reduce the state's high cesarean rate and improve maternal 
mental health, and ensure birth equity.  

• Serious Illness and End-of-Life Care: CHCF aims to expand statewide palliative care services 
for underserved populations. Also, CHCF strives  to understand the end-of-life experiences and 
outcomes of low-inocme Californians to drive improvements in the safety net.   

This is an outstanding opportunity to join CHCF in a senior role as the foundation continues to grow and 
serve as a force for meaningful, measurable improvement and impact on the care delivery system. The 
Program Director will report to the Senior Vice President of Programs and Strategy, Kara Carter, and wil 
be a critical and integral member of CHCF's program management team. She/he will lead the 
foundation's work in the High-Value Care program, working closely and collaboratively with the Program 
Management and External Engagement Teams. The Program Director will lead the program's strategic 
direction and ensure that its programmatic strategy including the implementation of philanthropic 
strategies, goals and objectives for the program's portfolio of grants, have maximum impact. This 
person will also build, manage, and monitor one's own portfolio of grant programs and has the potential 
to assume responsibilities in other areas over time. Externally, the Program Director will assume a key 
leadership, convening, and advocacy role with a wide range of providers, health plans, and other local, 
state, and national stakeholders and policy makers relative to the development of high-value care 
program and grant initiatives.  



California Health Care Foundation | Program Director, High-Value Care         2 
 

  

The ideal candidate will be a visionary, collaborative leader with a strong population health and policy 
orientation and commitment to improving the way the health care delivery system provides care to 
people of California, particularly those with low incomes who are under resourced and underserved. 
She/he should have a  minimum of ten years of clinical, operations and/or project mangement 
experience, in either private sector or public health organizations, with at least five years in a leadership 
position. On-the-ground experience in health care delivery systems with expertise in working with low-
income populations is highly valued. Most likely, the successful candidate will have a professional clinical 
background. This is a highly visible position for an energetic, innovative, strategic and policy oriented 
leader who desires to make a significant impact on improving quality of care for the underserved 
throughout the State of California.  
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Organization Overview 
The California Health Care Foundation (CHCF) is dedicated to advancing meaningful, measurable 
improvements in the way the health care delivery system provides care to the people of California, 
particularly those with low-incomes and those whose needs are not well served by the status quo. It 
works to ensure that people have access to the care they need, when they need it, at a price they can 
afford.  

CHCF informs policymakers and industry leaders, invests in ideas and innovations, and connects with 
change makers to create a more responsive, patient-centered health care system. CHCF supports the 
testing and evaluation of innovative approaches to improving care. CHCF also commissions research and 
analysis that policymakers, clinical leaders, payers, consumers, and the media depend on to better 
understand California's complex delivery system, in service of its goals of Improving Access to Coverage 
and Care for Low-Income Californians, Promoting High-Value Care, and Laying the Foundation for 
Change.  

CHCF is especially focused on strengthening Medi-Cal – the cornerstone of California's safety net. The 
organization is also committed to finding better ways to meet the health care needs of the millions of 
people who remain uninsured in the state. The organization works to better integrate care for 
Californians who experience mental illness, drug or alcohol addiction, or other complex health 
conditions.  

CHCF’s three overarching goals are: 

Ensuring High-Value Care 

CHCF improves the health of low-income Californians by reducing their chances of receiving unwanted, 
ineffective, and unnecessary care. The organization focuses on issues based on their broad population 
impact or high cost to the system as a whole. Currently, CHCF is working to improve quality and cost in 
the following areas: Care for people with complex needs, including mental illness and substance use 
disorder; maternity care; and care for people with serious illness or at the end of life.  

Approach: 

CHCF brings decisionmakers together. To achieve high-value care, many sectors of the health care 
system must be aligned. CHCF convenes providers, payers, health insurers, clinics, and state 
government sectors to cultivate meaningful discussion about needed change in policies and care 
models, leading to actionable recommendations for system change. 

CHCF conducts research. Where it sees knowledge gaps, CHCF conducts rigorous analyses to identify 
problems and determine what changes are needed to address the issues. It assesses best practices 
from across California and around the country to advance the transformation of the way care is 
delivered. 

CHCF supports its partners. From state agencies to local coalitions, CHCF supports its partners as they 
work to implement new practices by providing training and technical assistance. The goal is to 
accelerate the impact of their critical work. 
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Project Highlights: 

Toolkit to Support Vaginal Births and Reduce Primary Cesareans. This comprehensive, evidence-based 
guide is designed to educate and motivate maternity clinicians to apply best practices for supporting 
vaginal birth. CHCF funded the creation of this toolkit as part of our work to address the high cesarean 
rate in California. 

Why Health Plans Should Go to the “MAT” in the Fight Against Opioid Addiction. Health insurance plans 
have emerged as a key partner in the fight against the opioid epidemic. This paper outlines concrete 
strategies that plans can implement to ensure that their members have access to medication-assisted 
treatment (MAT) when and where they need it. 

Poll Reveals Californians’ Views on Insurance for Behavioral Health Treatment. A statewide poll by the 
Berkeley Institute for Governmental Studies showed most Californians believe insurance coverage for 
treatment of mental health and substance use disorder conditions to be “very important.” This poll, 
supported by CHCF, also showed that people believe that treatment could help people with these 
conditions live healthy and productive lives. 

Reflections on a Decade of Work in End-of-Life Care. Explore 10 years of CHCF’s work in end-of-life care 
in an interactive timeline. 

California’s Public Substance Use Disorder Treatment System for Youth. An Overview California is 
redesigning its substance use disorder treatment system under Medi-Cal, but access to effective, age-
appropriate services for youth continues to be a challenge. This report summarizes effective treatment 
approaches specific to this population and offers considerations for the development of a comprehensive 
system of care for youth. 

CHCF Partners with Yelp to Add Maternity Care Measures to Popular Search and Review Site. It can be 
hard for California consumers to find comparative information that helps them decide where to get the 
best care. The website and mobile app Yelp, in partnership with CHCF, now displays maternity care 
measures for the roughly 250 hospitals that deliver babies in California. 

Local Coalitions Help Drive Progress in California’s Opioid Epidemic. The leader of CHCF’s opioid work 
shares the contributions of local opioid safety coalitions to increase access to medication-assisted 
treatment and promote safer prescribing. CHCF supports many coalitions with a program of training and 
technical support designed to accelerate their impact. 

Improving Access to Coverage and Care  

CHCF advances statewide policies and practices that ensure all low-income Californians can get the care 
they need when they need it. It supports efforts to expand access to affordable coverage and to 
strengthen the Medi-Cal program. The organization also helps to foster delivery system transformation 
and workforce solutions that increase the capacity of safety-net organizations to provide timely, high 
quality, and patient-centered care.   

https://www.chcf.org/publication/finding-focus-reflections-on-a-decade-of-work-in-end-of-life-care/
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Laying the Foundation for Change 

CHCF invests in people, knowledge, and networks that help to make meaningful change possible in 
California's health care system  

• Market Analysis and Insight: Provide research and analysis so decision makers have a market-
wide view of California's complex health care ecosystem. Funding priorities for this goal are: the 
Almanac series, market analyses, and trending topics of interest to policy makers, delivery 
systems leaders, entrepreneurs, grantees, and health care media.  

• High-Quality Health Journalism: Support health journalism so that Californians have access to 
timely, relevant information about the most pressing health care issues. 

• Building Leadership: Help to develop the leadership and skills of California's health care 
professionals, state policy partners, and safety-net organizations to meet the challenges of today 
and tomorrow. The CHCF Health Care Leadership Program continues to transform today's 
clinicians into tomorrow's leaders. Up to 32 physicians, nurses, dentists, pharmacists, and other 
health care professionals are selected annually for this two-year, part-time fellowship. 

• Bridging the Innovation Gap: Support information, networks, and communications platforms that 
enable safety-net organizations and entrepreneurs to work together to improve the delivery 
system. The CHCF Health Innovation Fund supports health care technology and service 
companies with the potential to significantly lower the cost of care or improve access to care for 
low-income Californians. 

 
CHCF Approach 
To achieve its mission and goals, CHCF needs to be able to influence how health care for low-income 
Californians is financed, regulated, and delivered. The assets it deploys to achieve these goals are 
money, time, expertise, and influence. 

To leverage those assets for significant and measurable systems-level change, CHCF uses five key 
capabilities: 

• Grantmaking: We fund initiatives in areas where health care improvement is needed most. 

• Program-related investing: We invest in innovative companies to solve market problems in the 
safety net. 

• Research: We create a data and policy analysis agenda that helps decisionmakers make 
informed choices. 

• Engagement: We use our voice and relationships to address health care problems and find 
solutions. 

• Convening: We bring stakeholders together to find solutions, spread knowledge, and create the 
impetus for change. 
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Organization Facts and Leadership 

Founded in 1996, CHCF is a nonprofit independent philanthropy with offices in Oakland (headquarters) 
and Sacramento. The organization has approximately 53 employees and has ≈$800M in assets. CHCF's 
annual budget for grants and program related investments is $28-30 million. Approximately 450-500 
grants are awarded annually. The organization is led by Sandra Hernandez, MD who has been President 
& CEO since January 2014 and is supported by a strong, knowledgeable, and highly credentialed staff. 
Previously, Dr. Hernandez was CEO of The San Francisco Foundation for 16 years and Director of Public 
Health for the City and County of San Francisco.  

For more information about CHCF, consult the Web site: http://www.chcf.org/ 

Reporting Relationships  
The Program Director, High-Value Care reports to the Senior Vice President of Programs and Strategy 
and has direct management responsibility for Associate Director, two Sr. Program Officers, and Program 
Associate. The Director of Learning & Impact works closely with the High-Value Care team.  

Responsibilities 
• Lead a talented team of program officers, providing thought partnership, guidance, and 

mentorship  
• Evolve and continuously improve a data-driven program strategy, taking advantage of 

new policy windows, partner interests, and building momentum around high-value care 
topics in California 

• Develop goals and objectives tied to the strategy, advancing work against the goals to 
make measurable change, problem-solving and adapting along the way. 

• Convene key partners in health plans, counties, clinics, and other stakeholders to inform 
strategies and projects 

• Join the program leadership team at CHCF, informing foundation strategy and direction 
and collaborating with other directors 

• Collaborate with other foundation departments to advance our goals, including 
communications, health policy, and innovation fund staff 

• Represent CHCF well at conferences and convenings, serving as public speaker and/or 
moderator on relevant topics 

• Working with teams to produce compelling publications: identifying gaps in the literature, 
commissioning work, and editing pieces prior to publication 

http://www.chcf.org/
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Goals and Objectives 
It is expected that the new Program Director will demonstrate both a commitment to and a proficiency 
in the following key areas in the first 12 to 18 months.  
 

• Resonate with the mission and values of CHCF and learn its philanthropic approach:   
She/he will fully embrace the mission and values of the organization and demonstrate CHCF 
values in action (rigorous, strategic, collaborative, bring one's best). The director will be open 
and committed to learning about philanthropy. To be most effective, the individual needs to 
build understanding of philanthropic levers, and paths to impact as well as CHCF’s particular 
approach, theory of change, and operating model.  

 
• Develop outstanding working relationships with the Program Management, 

Engagement/Communications and Leadership Teams of CHCF: It will be critical to 
establish credibility and trust and successfully partner with internal teams and board of directors.  
The individual will provide leadership to synthesize and incubate ideas, establish priorities, 
champion initiatives, test ideas, and move programs, projects, and initiatives. True collaboration 
as a CHCF leader will entail peer review, working efficiently and effectively with the entire 
Program Management team, and building strong relationships with the SVP of Programs and 
Strategy, peers, direct reports, and Executive Team members.  
 

• Lead the High-Value Care Team: The Director will provide overall leadership to maintain the 
superior quality of the team's work. This will include listening, assimilating teammates' ideas and 
input, providing feedback, effectively coaching and mentoring individuals, ensuring that goals 
and objectives are met, managing the budget process, creating effective communication loops, 
participating in cross functional teams, maximizing the use of resources and enhancing the flow 
and efficiency of the program area and its processes. A critical component of the role is to get 
one's hands around the High-Value Care portfolio including demonstrating understanding of the 
full breadth of the team's portfolio. The individual will provide strategic oversight to manage the 
portfolio of existing projects and grants and develop new projects and work within the current 
strategy/focus areas. In developing the next strategic horizon/body of work for the High-Value 
team, the individual will use and leverage a data driven approach to identify strategic 
opportunities and consult with the team and fully syndicate across CHCF and external 
stakeholders.   
   

• Appropriately represent CHCF externally: It will be important for the Director to build 
strong relationships in the field, leveraging existing contacts and reputation. This will entail 
reaching out to stakeholders; grantees, policy makers, and other healthcare leaders 
supplemented by identifying gaps and opportunities to build new relationships as needed. 
She/he will want to be active in developing her/his own reputation as a thought leader – taking 
advantage of speaking engagements and other opportunities to represent CHCF and the High-
Value Care team. 
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Candidate Qualifications 
 MD/DO degree is preferred. Professional clinical degree or master's degree in psychology, social 

work, public health, public policy, health care administration, business, or related field will be 
strongly considered. 

 A minimum of ten years of clinical, operations and/or project management experience, preferably in 
both private and public sector health organizations, including at least five years in a leadership 
position. 

 On-the-ground experience in health care delivery systems, with particular expertise in working with 
low-income populations.  

 Extensive experience working in a healthcare, research, policy and/or academic environment. 

 Be perceived as an expert and leader, as well as an innovative thinker in health care delivery 
systems.  

 Exceptional oral and written communications skills, with strong analytic, critical reasoning, and 
systems thinking skills. 

 Demonstrated ability to establish strategy, develop work plans, manage complex projects and 
deliver quality work on time and within budgetary guidelines. 

 Ability to translate complex ideas into clear, easy-to-understand concepts. 

 Conscientious approach to problem identification and resolution. A strong sense of priorities and 
objectives. Able to anticipate needs, recommend options and implement solutions.  

 Excellent interpersonal and collaboration skills, with the ability to lead and inspire a team to high-
level performance. 

 A team player who can build collaborative working relationships internally and externally with 
multiple stakeholders throughout the state.   

 High energy, takes initiative, and is an out-for-the box thinker.  

 Motivated by and committed to CHCF's mission.  
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The Community 
Founded in 1852, Oakland, California is situated at the geographical center of the San Francisco Bay 
Area and is the largest and most established of the East Bay cities. As the eighth largest city in 
California with a population of 382,900, Oakland encompasses 52 square miles and offers 19 miles of 
coastline to the West and magnificent rolling hills to the East that afford one of the most beautiful views 
of the world – a crystal clear bay, the Golden Gate and Oakland Bay Bridges, and the majestic Pacific 
Ocean. Oakland's stunning bay views, parkland and open space, and proximity to the Pacific Ocean 
make it one of the most beautiful urban areas in the nation. Oakland is known for its diversity and is 
one of the nation’s most ethnically integrated cities in the nation.  

Oakland has emerged as a major economic force in the region. Its leading industry sectors include 
business services, healthcare services, transportation, food processing, light manufacturing, 
government, arts, culture and entertainment. Many major corporations such as Kaiser Permanente are 
headquartered in Oakland and the East Bay with significant growth in the high technology and 
biotechnology sectors. A center for international trade, the Port of Oakland is the nation’s fourth busiest 
container facility. The Oakland International Airport is served by 12 major domestic and international 
airlines and has grown to be a major air transportation hub for the entire Bay Area. Residents have 
transportation choices and commute to work locations in the East Bay and greater Bay Area by 
automobile, BART, bus, train, and ferry.  

The Bay Area economy is booming and there has been significant economic development in the past 
few years. Several market rate condos and apartments have been developed in areas of downtown 
Oakland and additional development projects are planned or ongoing throughout the city. Oakland has 
become a residential, business, and cultural destination and is being referred to as the “Brooklyn” of the 
Bay Area. 

The labor pool in the Oakland Metropolitan Area is one of the most educated in the nation, ranking sixth 
in the United States in educational achievement. Nearly one-third of the area's residents have a college 
degree. Oakland has more than 81 public and 53 private schools. The post-secondary school system in 
the East Bay is considered among the finest in the country including the University of California-
Berkeley, Mills College, California State University, East Bay, and others. 

The East Bay provides a wide variety of housing and there is tremendous choice in determining the type 
of community one lives in. The regional housing market is strong and homes prices are significantly 
higher than the national median. The East Bay has a unique range of housing from elegantly restored 
turn-of-the-century Victorians and craftsman bungalows to modern multi-million dollar estates perched 
in the hills. There are many vibrant and desirable neighborhoods in Oakland and throughout the East 
Bay in terms of housing choices within reasonable commuting distance to CHCF. CHCF is ideally located 
in downtown Oakland in close proximity to public transportation. Adjacent to Oakland is the city of 
Piedmont and to the North is the city of Berkeley and communities such as Albany and El Cerrito. Across 
the Caldecott Tunnel going inland are suburban towns such as Orinda, Moraga, Lafayette, and Walnut 
Creek. 

The Mediterranean and temperate climates in Oakland and the East Bay are among the best in the 
United States; temperatures range from the fifties and sixties during the winter months to the seventies 
and low eighties during the summer. 
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Oakland is at the heart of the East Bay Regional Park District, a splendid system of over 50 parks and 20 
regional hiking trails covering more than 75,000 acres which offer an extraordinary variety of 
recreational activities. Along Oakland's waterfront and Lake Merritt, there is easy access to yachting, 
sailing, windsurfing, rowing, canoeing, kayaking and more. As the cultural center of San Francisco's East 
Bay, Oakland is also home to the Oakland East Bay Symphony, Oakland Museum of California, Oakland 
Ballet, Oakland Zoo, Paramount Theater of the Arts, Alice Arts Center, as well as professional sports 
teams. 
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Procedure for Candidacy 

Please direct all nominations and resumes to Sue LeGrand, preferably via e-mail, to 
slegrand@wittkieffer.com.  

Steven Yamada 
Consultant 
1900 Powell Street, Suite 840 
Emeryville, CA  94608 
Phone:  510/420.1370 
Email:   syamada@wittkieffer.com 

Sue LeGrand 
Senior Associate  
Oro Valley, AZ 
Phone:  314/718.4603  
Email:   slegrand@wittkieffer.com 

 
The California Health Care Foundation values diversity and is committed to equal opportunity for all 

persons regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, 
sexual orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from California Health Care Foundation documents and personal interviews and is believed to be reliable. While every effort 
has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from California Health Care Foundation and/or are owned by Witt/Kieffer via 
Getty Images. 

mailto:syamada@wittkieffer.com
mailto:slegrand@wittkieffer.com
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Organization Chart 
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Appendix
Program Director Core Competences 

Core competencies at the California Health Care Foundation (CHCF) describe the capabilities 
that are important across all jobs and that we believe collectively contribute to CHCF’s overall 
success in achieving our mission. At the same time, the importance of core competencies may 
vary according to the specific job duties and requirements. 

Key indicators highlight how a person can demonstrate that competency, and are designed to 
show the requirements for successful performance. 

The core competencies critical to the success of a program director include these: 

 Achievement focus. The ability to generate results by assuming responsibility for one’s 
performance and the correctness of one’s interventions, and recognizing opportunities and 
acting efficiently at the appropriate moment and within the given deadlines. 

• Identifies needed adjustments in own area of responsibility and sets priorities 
accordingly. 

• Sets challenging goals for own area of responsibility in relation to program impact 
opportunities. 

• Assesses team performance against goals and identifies areas for improvement. 
Translates opportunities into concrete measures that are beneficial to the foundation.  

• Dares to take calculated risks to increase the foundation’s impact. 

 Analytical thinking. The ability to tackle a problem by using a logical, systematic, 
sequential approach. Ability to identify patterns across situations that are not obviously 
related, and to identify key or underlying issues in complex situations. 

• Develops conceptual frameworks that guide analysis. 

• Draws sound conclusions based upon a mixture of analysis and experience. 

• Is sought out by others for advice and solutions on how to best interpret and use 
information. 

• Discerns the level of pressure or influence to apply in each aspect of the analysis in 
relation to the broader context. 

 Developing talent. The ability to foster an environment that will encourage professional 
and personal growth and the transfer of knowledge to future talent. 

• Identifies and plans learning, targeted to specific developmental needs in current 
position. 

• Promotes sharing of expertise and supports learning opportunities across the 
foundation. 
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• Gives feedback that is constructive and precise based on facts and behavioral patterns 
observed, and gives individualized suggestions for improvement. 

• Delegates authority and responsibility with the capacity to do a task in one’s own way 
and encourages others to take the lead and learn new skills. 

• Develops a common understanding and is transparent about staff’s potential to take 
over new responsibilities. 

• Sets an example for staff development across the foundation.  

• Encourages others to develop their people through development dialogues and action 
plans. 

 Flexible thinking. The ability to effectively adapt to a variety of situations, individuals, and 
groups. It is based on the ability to understand and appreciate different and opposing 
perspectives on an issue, to adapt an approach as the requirements of a situation change, 
and to change or easily accept changes in one’s own organizational or job requirements. 

• Considers problems from all new perspectives and can expand on the thinking or 
solutions proposed by others. 

• Solicits ideas and is receptive to the ideas/perspectives of staff, partners, and the board. 

• Contributes to shaping the foundation’s strategies, practices, and policies by sharing 
new ideas and perspectives. 

• Encourages others to see the positive outcome of doing things differently. 

• Is intellectually agile in response to challenges of internal and external environments. 

 Influencing. Ability to persuade others in an honest, respectful, and sensitive manner to 
go along with one’s objectives. It can also be the desire to have a specific impact or effect 
on others. 

• Handles strategic communication issues for the foundation in highly exposed situations. 

• Anticipates and builds on others' reactions to keep momentum and support for an 
approach. 

• Uses experts or other third parties to influence (e.g., takes multiple actions to make 
staged arguments, assembles political coalitions, builds behind-the-scenes support for 
ideas). 

• Takes well-thought-out, impactful actions to reach an agreement. 

 Interpersonal awareness and communication. The ability to recognize and value other 
people’s thoughts and opinions and to have patience for and acceptance of the unspoken, 
partly expressed thoughts, feelings, and concerns of others. 

• Identifies and responds to underlying attitudes or behavior patterns such as cultural 
norms and personality differences. 

• Knows when to stand firm and when to accommodate. 
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• Accurately hears and understands the unspoken thoughts or feelings of others and acts 
purposefully. 

 Managing resources. The ability to scope out and define human, financial, and 
operational resource capabilities and limitations to make decisions aimed at building and 
planning efficient project workflows to achieve organizational goals. 

• Organizes people and activities, separates and combines tasks into an efficient workflow 
to deliver projects. 

• Sets and redefines priorities and reorganizes resources to increase the foundation’s 
response capacity to internal and external demands. 

• Evaluates the impact of decisions and develops strategies to address resource issues. 

 Organizational alignment. The ability and willingness to align one’s own behavior with 
the needs, priorities, and goals of the foundation, and to act in ways that promote the 
foundation’s goals or that meet organizational needs. 

• Develops and implements projects, programs, and processes aligned with the 
foundation’s strategic direction and needs. 

• Ensures that the programs in one’s area are integrated with one another and aligned 
with the strategic priorities of the foundation. 

• Uses a variety of means to communicate the foundation’s needs and strategic priorities. 

• Develops a strategic direction for one’s unit that connects the role of the team to the 
success of the foundation. 

• Aligns people and processes with strategic direction and organizational needs. 

 Organizational knowledge. The ability to understand the relationships within the 
foundation and with other organizations. It includes the ability to understand the formal 
rules and structures and to identify who the real decisionmakers are as well as those who 
can influence them. 

• Recognizes what is and is not acceptable or possible given the organizational rules, 
structures, decisionmaking bodies, code of conduct, and values. 

• Raises compliance, ethical, or other issues to protect the foundation’s reputation and 
obligations. 

• Anticipates outcomes based on an understanding of organizational decisionmaking 
bodies. 

• Knows and respects the foundation’s code of conduct and values. 

• Seeks to understand and raises awareness of the foundation’s decisionmaking bodies 
and relationships. 

 Strategic networking. The ability to build and maintain friendly, trustworthy, and open 
internal and external relationships and networks with people who are, or might become, 
important partners in achieving strategic-related goals. 
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• Actively nurtures both formal and informal contacts to facilitate the progress of work by 
proactively soliciting and sharing information, best practices, respective interests, and 
areas of expertise. 

• Identifies and creates opportunities to initiate new partnerships that will facilitate the 
achievement of strategic goals. 

• Manages relationships among key partners to create long-range opportunities. 

• Utilizes established network of relationships to seek information of strategic importance 
and to seek a position of influence in key forums. 

 Strategic thinking. The ability to develop a broad, big-picture view of the foundation and 
its mission. Keeps individuals and teams focused and helps decide where to invest critical 
resources. Includes the ability to link long-range visions and concepts to daily work. 

• Identifies and communicates new information or data to key decisionmakers or 
stakeholders to support their understanding and decisions. 

• Maintains a broad, strategic perspective while identifying and focusing on crucial details. 

• Understands the position of the foundation in the larger context; conveys a thorough 
understanding of the foundation’s strengths, weaknesses, opportunities, and threats; 
and identifies competitive differentiators. 

• Considers the bigger picture while setting priorities and the way forward. 

 Teamwork and team leadership. Ability to work cooperatively with others, being part of 
a team and assuming the role of leader of a team, where appropriate. At CHCF, staff work 
not only with their own teams but also with teams and groups across and outside the 
foundation. Therefore, they need to work together effectively, with interdependent goals 
and common values and norms to foster a collaborative environment and drive teams in the 
same direction. 

• Initiates collaboration with others and spontaneously assists them in the delivery of their 
work. 

• Delegates responsibility and provides necessary support to others to make them 
accountable and ready for successful execution. 

• Organizes teamwork to encourage collaboration and bring together complementary skills 
and expertise. 

• Credits individual contributions and acknowledges team accomplishments. 

• Facilitates the discussion and resolution of conflicts or disagreements. 

• Encourages and values team input. 

• Makes team assignments inside and outside of the immediate department to facilitate 
horizontal work. 

• Delegates authority to match responsibility, and holds colleagues accountable for 
agreed-upon commitments. 

• Appropriately involves others in decisions and plans that affect them. 
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• Promotes team morale and productivity by being clear about expectations. 

• Sees arising conflict and takes action at the appropriate level. 
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