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Chief Marketing Officer. It is designed to assist qualified individuals in assessing their interest. 
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The Opportunity  
 
Valparaiso University (Valpo) seeks an experienced, forward-thinking chief marketing officer to 
craft an ambitious agenda that leverages Valpo's current strengths and tackles the challenges 
and opportunities facing today's dynamic and competitive higher education environment. This 
leadership position will design a comprehensive, consultative marketing strategy and approach 
that will enhance the university's brand expression and value proposition through targeted 
institution-wide strategy, engagement and initiatives. 
 
Founded in 1859, Valparaiso University is a private, comprehensive university of 4,000 students 
pursuing majors in more than 70 fields of study. Students gain a thorough grounding in 
undergraduate liberal arts as well as advanced degree education at the Graduate School. The 
university is located in northwest Indiana – just 20 minutes from Indiana Dunes National Park 
on Lake Michigan and one hour from Chicago. 
 
Reporting to and working closely with Vice President for Advancement and Strategic 
Initiatives Lisa Hollander, the chief marketing officer will join a strong team of award winning 
professionals focused on contemporary, integrated marketing and communications strategy and 
supports comprehensive brand strategy, enhances the reputation and recognition of the 
university and broadens the public's awareness and understanding of the university's mission 
and impact. Additionally, the chief marketing officer will be a member of the Provost's Council 
which includes the college deans and the leaders of academic affairs, enrollment, retention, 
student affairs, diversity and inclusion, administration and athletics.  
 
The chief marketing officer will have the opportunity to shape the national brand and reputation 
of the university, including demonstrating how the university enables students to lead and serve 
in a global society. The successful candidate will demonstrate a robust creative instinct and an 
entrepreneurial spirit. Valpo's chief marketing officer will have a strong grasp of global trends in 
higher education, with a particular emphasis on enrollment marketing and bring vision, 
innovation, integrity and exceptional communication and technological skills. The new chief 
marketing officer will utilize research methodology in informing marketing strategies and 
translate those results into brand and constituent-centric messaging, advertising and digital 
efforts. A bachelor's degree is required; advanced degree in a related field is preferred. 
 
Additional information about Valparaiso University can be found at www.valpo.edu. All inquiries, 
nominations and applications should be directed to Witt/Kieffer, as directed in the section 
entitled “Procedure for Candidacy.” 

https://www.valpo.edu/
https://www.valpo.edu/president/leadership/presidents-council/lisa-hollander/
https://www.valpo.edu/imc/
http://www.valpo.edu/
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Opportunities and Expectations for Leadership 
 
The chief marketing officer serves as the chief strategist on all matters related to promoting 
Valpo’s brand, legacy and value proposition and works collaboratively with the chief 
communications officer, advancement, athletics and enrollment and student affairs 
administrators as well as deans and other communicators across campus to enhance the 
university's value proposition and brand expression through institution-wide initiatives with a 
particular focus on enrollment marketing strategy and web user interface.  
 
Reporting to and working closely with Vice President for Advancement and Strategic 
Initiatives Lisa Hollander, the chief marketing officer will join a strong team of award winning 
professionals focused on contemporary, integrated marketing and communication strategy.  
Additionally, the chief marketing officer will be a member of Provost Mark Biermann's leadership 
council to ensure complete alignment and synergy with the institution's academic and 
administrative leadership. 
 
The chief marketing officer implements strategies that articulate and highlight Valpo’s growing 
commitment to helping students find their own paths to lifelong personal, spiritual and 
professional growth. Accomplishing this ambitious agenda requires a leader with a deep grasp 
of the higher education environment, an instinct for continuous improvement and a strong 
desire to enhance Valpo’s position in the marketplace.  
 
The chief marketing officer will immediately go to work addressing areas of opportunity and 
further streamlining an integrated marketing strategy with a renewed focus on student 
recruitment including digital marketing and web presence, a refreshed enrollment campaign 
plan and refining a contemporary university brand, among other key priorities. This person will 
incorporate data driven strategy development and evaluation utilizing research and analytics. 
 

 
 
 
 
 
 
 
 

https://www.valpo.edu/president/leadership/presidents-council/lisa-hollander/
https://www.valpo.edu/president/leadership/presidents-council/mark-l-biermann/
https://www.valpo.edu/provost/leadership/
https://www.valpo.edu/provost/leadership/
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The chief marketing officer will provide focus and direction in an increasingly complex and 
competitive higher education market in the following ways:  
 
DESIGN AND EXECUTE A COMPREHENSIVE STRATEGIC MARKETING PLAN 
 
The next chief marketing officer will be institutionally ambitious and develop strategies that 
bring best practices and innovative methods in higher education marketing to Valpo. The 
university aspires to drive and shape its brand and value proposition in the marketplace. The 
chief marketing officer will identify strategic initiatives that align with the mission and priorities 
of the university overall as well as individual colleges, schools and units. It will be critical for the 
next chief marketing officer to capture and disseminate metrics that inform key decision-making 
and improve the strategic effectiveness of the division.  
 
To this end, the new chief marketing officer will develop and refine a short and long-term 
integrated marketing plan as well as advocate for the resources they will require. This plan will 
guide and prioritize the university’s approach to all marketing efforts ensuring the university 
continues to innovatively advance Valpo's brand and support its growth for years to come. 
 
The consulting firm, Lipman Hearne, recently completed an enrollment-focused study to support 
refreshed core messaging, further clarification of the university's value proposition through 
assessment of key enrollment driver themes and validation testing.  These fresh findings will be 
critical in developing an institution-wide comprehensive marketing plan.  Lipman Hearne will 
continue to be a key partner to the chief marketing officer as the university aims to grow 
enrollment and increase tuition revenue. 
 
SKILLED USE OF UNIVERSITY RESOURCES 
 
The new chief marketing officer will be a skilled negotiator who brings experience establishing 
and pursuing clear strategic priorities and managing resources to make steady progress in 
reaching ambitious goals, often against the backdrop of competing and thoroughly worthy 
ideas. The ability to represent the priorities and interests of multiple constituencies will be 
important.  
 
Of particular importance will be the ability to discern and articulate the need of outsourcing 
initiatives and products versus completing in-house assignments utilizing the integrated 
marketing and communications team's expertise in broad content expertise.  
 
UPDATE UNIVERSITY VIRTUAL PRESENCE 
 
After completing a web audit and discovery & research exercise, the university, in partnership 
with Lipman Hearne, is undergoing a university website redesign. The chief marketing officer 
will have a refreshed and contemporary platform to build out a more robust digital presence.     
 
To complement the university's new website, the chief marketing officer will reimagine the use 
of digital and social media to ensure current trends and best practices in this area are 
optimized. A key outcome of a refreshed virtual presence will be the attraction of the next 
generation of Valpo students making the offices of Enrollment Management and Student Affairs 
key partners and stakeholders.  

https://www.lipmanhearne.com/
https://www.valpo.edu/imc/
https://www.valpo.edu/imc/
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Personal Qualifications and Personal Qualities 
 
The ideal candidate will possess the following professional qualifications and strengths:  

 
 Experience leading an institution-wide marketing strategy with preference for 

demonstrable success in higher education enrollment campaigns; 
 ability to lead with an entrepreneurial outlook and the skill and desire to drive 

transformative change;  
 strong desire to elevate Valpo's position and brand;  
 capability to adapt to shifting priorities and ability to be a strong steward of financial 

resources while also engendering greater productivity within a budget-constrained 
environment;  

 proven experience as a problem solver who is undaunted by barriers;  
 familiarity with challenges facing higher education institutions and experience in leading 

brand strategy;  
 proven effectiveness and expertise in collaborating with colleagues on issues of strategic 

messaging; 
 ability to collaborate and articulate a vision effectively to all university constituents;   
 ability to manage high-level confidential information and providing clear direction under 

time-sensitive circumstances;  
 proven success in innovative thinking in both complex and routine strategies and 

initiatives; ability to think creatively and incorporate technology advances in modern 
media, video and search techniques; evident success in leading and providing support 
for development of premium content, marketing materials and communications; 
demonstrated ability to develop and distribute traditional and digital stories that advance 
the position, reputation and brand of Valpo;  

 ability to produce progressive, transparent and strategic marketing plans and budgets 
that link expenditures to outcomes; 

 ability to apply the most sophisticated analytical approaches to resource decisions 
regarding strategic communications;  

 understanding how Valpo's internal and external constituents across all cultures and 
socioeconomic backgrounds experience campus and other environments;  

 evident success in providing support for a diverse and institution-wide enterprise; 
 ability to work with and receive input from a variety of constituents in a collaborative, 

team-oriented environment;  
 possesses an energetic and sophisticated personality as well as highly-refined 

interpersonal skills;  
 honesty, integrity, diplomacy and a strong work ethic with a personal generosity in 

working with colleagues;  
 the ability to observe, listen, learn and clarify needs while engendering trust among 

various constituencies; 
 A bachelor's degree is required; advanced degree in a related field is preferred. 
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Valparaiso University: An Overview 
 
At Valpo, students’ full potential receives our total commitment.  Valpo is a place for students 
who want to be part of something bigger, to go beyond the expected and to tap into the energy 
of a movement that moves society forward.  Now in its 160th year, Valparaiso University is an 
independent Lutheran institution. The university’s rigorous curriculum offers a thorough 
preparation in the liberal arts as well as professional training and graduate study, helping 
students find their own paths to lifelong personal, spiritual and professional growth. The 
freedom to pursue truth wherever it leads is at the heart of Valpo’s sense of community, uniting 
its academic and spiritual missions. The university’s motto is “In Thy Light We See Light” 
(Psalms 36:9). The university offers more than 70 fields of study in five undergraduate colleges 
and the Graduate School. The major academic units are: the College of Arts and Sciences, the 
College of Business, the College of Engineering, the College of Nursing and Health Professions, 
Christ College and the Graduate School. 
 
Enrollment for the 2018-2019 academic year totaled 3,220 undergraduates and 588 students 
enrolled at the graduate-level. The freshman to sophomore retention rate significantly increased 
to 86.1 percent as compared to 81.9 percent for the previous cohort. The incoming fall class 
was one of the most academically accomplished in the university’s history. Incoming freshmen 
in 2018 had an average ACT score of 26 and an average high school GPA of 3.8.  
 
This academic year, the university was recognized as the best value and among the top five 
universities providing the best undergraduate teaching among Midwestern universities. The 
university’s college of engineering was ranked among the top 20 best undergraduate 
engineering programs in the country and the college of business was ranked in the top one-
third of AACSB international accredited business schools. Valparaiso University regularly 
receives national recognition for its academic standing, quality and affordable education.  
 
With a strong educational foundation grounded in the liberal arts, we anticipate that student 
and marketplace demand will continue for pre-professional undergraduate degrees—providing 
an educational program that equips students with the skills employers say they need, and 
prepares students not just for their first job, but for their entire career.  
 
In response to anticipated demand, academic programs have been added in business analytics, 
entrepreneurship, integrated business and engineering, supply chain and logistics management, 
music therapy, data science, neuroscience, statistics, occupational therapy, physician assistant 
studies, public health, bioengineering, and environmental engineering. 
 
A central aspect of the university’s strategic plan calls for the establishment of a diverse and 
inclusive environment where students from a variety of backgrounds can learn from and be 
challenged by one another in the pursuit of knowledge and truth. Therefore, Valparaiso 
University remains committed to the recruitment, retention and success of every student 
through a rigorous academic curriculum and effective support programs and services.  
 
In September 2016, the University launched Forever Valpo: The Campaign for Our Future. The 
five-year, $250-million campaign secures permanent support for student scholarships, faculty, 
development and programs that prepare students to lead and serve. The endowment-focused 
initiative marks a strategic shift away from previous capital-based campaigns. By strengthening 

https://www.valpo.edu/news/2018/09/10/valparaiso-university-named-no-5-in-midwest-by-u-s-news-world-report/
https://www.valpo.edu/forevervalpo/
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the endowment, Valpo is securing its future and ensuring long-term financial stability. Gifts and 
commitments to Forever Valpo stand at $210 million. 

 
 
 
 
 
 
 

University Leadership  
 
President  
 
Mark A. Heckler, Ph.D., is in his eleventh year of service as the 18th president of Valparaiso 
University. A dedicated educator with nearly 40 years of experience as a professor and 
administrator, President Heckler has led comprehensive strategic and master planning efforts 
resulting in significant campus program expansion and construction.  
 
In addition to new academic programs, including physician's assistant studies, bioengineering, 
business analytics, cyber security and data science, the university has refocused and revitalized 
the university's mission and ministry programs and renovated and expanded the campus' 
signature Chapel of the Resurrection. During President Heckler's tenure, the university also 
created its renowned Institute for Leadership and Service, placing the work of mission and 
ministry at its core.   
 
Provost  
 
Mark L. Biermann, Ph.D., began his tenure as provost and executive vice president for academic 
affairs at Valparaiso University July 1, 2014. As the university’s chief academic officer, he 
provides leadership for Valpo’s academic programs as well as student affairs, including campus 
ministries, international programs and diversity initiatives.  
 
Provost Biermann’s primary responsibility is to uphold the high quality of Valpo’s academics and 
to provide vision and guidance in all aspects of educational programs, research endeavors, and 
community and international outreach and service programs.  
 
A dedicated educator with more than 20 years of experience in higher education, Provost 
Biermann has an extensive background in teaching, research and public engagement. He also 
loves to learn, especially at the confluence of the liberal arts and professional and pre-
professional studies.  
 

https://www.valpo.edu/president/about/
https://www.valpo.edu/president/leadership/presidents-council/mark-l-biermann/
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Vice President for Advancement and Strategic Initiatives 
 
Lisa Hollander, B.A., joined Valparaiso University in 2010 as vice president for advancement. As 
head of the university’s institutional advancement efforts, she works closely with the president 
and university leadership to provide the vision, strategy and operational direction to enhance 
long-term advancement planning and fundraising. 

In 2016, the university launched Forever Valpo: The Campaign for Our Future under Vice 
President Hollander’s leadership. Forever Valpo is a $250 million endowment campaign that will 
fund student scholarships, support faculty recruitment and development and enhance programs 
to prepare all students to lead and serve. 

Prior to Valpo, Vice President Hollander served as a key development professional at DePauw 
University for 16 years, most recently as vice president for resource planning and senior 
philanthropic advisor. She was previously the vice president for development and alumni 
relations with responsibility for major donors to the university and engagement strategies for 
the institution’s alumni. Under her leadership, DePauw’s development program received the 
2007 CASE-WealthEngine Award for Educational Fundraising for top overall fundraising 
performance among the nation's liberal arts institutions. 
 

Valparaiso, Indiana  
 

Valparaiso, Indiana is located 55 miles southeast of Chicago. The city is located on the 
Valparaiso Moraine with its gently rolling hills to the north and several kettle lakes scattered 
about its terrain. Valparaiso is located only 15 miles south of the Indiana Dunes National 
Lakeshore. On the shores of Lake Michigan, this national park contains miles of hiking and 
biking trails alongside its beautiful beaches. With over 30,000 inhabitants, Valparaiso is the 
largest city in Porter County. 
 
Valparaiso Community Schools is comprised of one high school, two middle schools and eight 
elementary schools, with three elementary schools and the high school being designated by the 
Indiana Department of Education as top-rated, four-star schools. In addition to the award-
winning public school system, there are three exceptional private schools as well: Immanuel 
Lutheran School, Saint Paul’s Catholic School and Victory Christian Academy. For early care and 
education, there are many excellent childcare and preschool programs to accommodate working 
families with young children. 

 
Valparaiso boasts award winning cultural and 
recreational activities as well. Whether you enjoy 
listening to music in the outdoor amphitheater or 
ice skating under the new pavilion, there are plenty 
of activities for individuals and families of all ages. 
In 2016, Valparaiso was a finalist in the America’s 
Best Communities competition. The city was 
honored the same year with the Hoosier Planning 
Award by the American Planning Association, 
Indiana Chapter, for its Creative District Plan. 
 

https://www.valpo.edu/president/leadership/presidents-council/lisa-hollander/
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Procedure for Candidacy 
 
Confidential inquiries, nominations and applications are invited. Review of applications will 
continue until the position is filled. Interested candidates should provide a resume or CV and a 
letter of interest that addresses the responsibilities and requirements described in the 
leadership profile. Candidate materials should be emailed to the university’s consultants, Melissa 
Fincher and Andrew Bowen, at ValpoMarketing@wittkieffer.com. The consultants can be 
reached by telephone through the desk of Sylvia Smith at 630-575-6122. 
 

Valparaiso University provides equality of opportunity to its applicants for admission, enrolled students, 
graduates, and employees. The University does not discriminate with respect to hiring, continuation of 
employment, promotion, and tenure, other employment practices, applications for admission, or career 
services and placement on the basis of race, color, gender, age, disability, national origin or ancestry, 

sexual orientation, or (as qualified herein) religion. An institution committed to its Lutheran tradition, the 
University reserves its right to promote the teaching of the church and to exercise preferences in 

admissions and employment-related practices in favor of Lutherans. 
 

 

 
The material presented in this leadership profile should be relied on for informational purposes 
only. This material has been copied, compiled or quoted in part from Valparaiso University 
documents and personal interviews and is believed to be reliable. While every effort has been 
made to ensure the accuracy of this information, the original source documents and factual 
situations govern. 
 
All images and logos used in this leadership profile were attained from Valparaiso University 
and/or are owned by Witt/Kieffer via Getty Images. 
 
 

mailto:ValpoMarketing@wittkieffer.com


 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 

leadership solutions for organizations committed to improving the quality of life.  

The firm’s values are infused with a passion for excellence, personalized service  
and integrity. 
 

 
 


