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The Opportunity 

Georgia State University (GSU), a public research university in Atlanta, seeks a vice president for 
development and alumni affairs to lead the department's operations to unprecedented levels of success 
and productivity.  

The vice president will lead a large and complex fundraising and alumni affairs operation for GSU, the 
most comprehensive public institution in the Atlanta metropolitan area and the largest in the state. GSU 
offers more than 250 undergraduate and graduate degree programs spread across 10 academic colleges 
and schools with several thousand employees. GSU has over 51,000 students hailing from every county 
in Georgia, every state in the country and 170 countries. GSU has an economic impact on the Atlanta 
economy of more than $2.5 billion annually. The vice president will inherit an operation that has made 
significant progress by finishing a $328 million comprehensive campaign on December 30, 2018.  

Reporting to and working closely with President Mark Becker, the vice president will join an energized 
and ambitious leadership team. He or she will have the opportunity to play a principal role in advancing 
a university deeply committed to and engaged with the city of Atlanta and the state of Georgia. This is a 
university eager to continue moving ahead into a new era of excellence and prosperity. Accomplishing 
these ambitions will require a leader steeped in best practices and experienced at change management. 
The vice president will build and sustain strong and sincere interpersonal relationships both internally 
and externally, will demonstrate a track record of major and principal gift fundraising success, and will 
possess the leadership and managerial acumen necessary to galvanize a large and complex institution.  

The vice president will have a collaborative approach to leadership as a hands-on leader in a 
development program of similar or greater complexity and scope. He or she will resonate with the 
particular mission and history of GSU and demonstrate significant intellectual curiosity, characterized by 
the ability to translate the work of the faculty and the college’s programs. It will be important for the 
new VP to have experience working directly with and managing the activities of an affiliated foundation 
and its board of directors. The VP will have a superior strategic ability at the prospect, departmental and 
institutional level and have comfort with and the capacity to leverage technology to support a robust 
and contemporary approach to outreach and communication will be a particular advantage.  

GSU seeks a vice president who will assess and mentor the team, raise it to a new level of quality and 
effectiveness, and continue to enhance its strong culture of collaboration and collegiality. Strong 
leadership skills are imperative as this organization responds to increasing expectations for philanthropy. 
Integration of best practices is expected to improve both results and performance within all areas of 
development on the GSU campus. The new vice president will have broad authority to shape and build a 
development program in the annual fund, corporate and foundation relations, major gifts and gift 
planning programs, endowment, capital campaigns, alumni and constituent relations efforts, 
stewardship and advancement services. The vice president will take leadership in preparing the 
institution for and carrying out the next comprehensive campaign.   

Information about how to nominate a candidate or to apply for this opportunity may be found later in 
this document in the section entitled “Procedure for Candidacy.” 

  

https://en.wikipedia.org/wiki/Atlanta_metropolitan_area
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The Office of Development and Alumni Affairs  

The Office of Development connects with alumni, friends and the greater community to share all the 
great things taking place at Georgia State University. The office achieves this through programs and 
communications that 1) provide opportunities for alumni, students, parents, friends and organizations to 
connect with the University and each other; 2) educate and foster the GSU message in the community; 
and 3) create and sustain a philanthropic culture within these communities that result in financial 
support that is mutually satisfying to benefactors and the University.  
 
GSU has a centralized development program serving the colleges and departments. There are currently 
98 staff members that have collaborative relationships with the senior leadership and deans. In fiscal 
year 2018, GSU raised $40 million in new gifts and commitments. GSU looks to embark on a capital 
campaign in the coming years and is currently working with a campaign consultant.  

 

Georgia State University Foundation 

Mission – The Foundation serves as an ambassador of Georgia State University supporting and 
assisting the University in achieving its mission through the identification, cultivation, solicitation and 
stewardship of gifts, and by collaborating and advising on activities for the benefit and advancement of 
the University. 
 
Vision – We will build one of the top 50 Research/Doctoral Public University endowment balances by 
2040. 
 
Things you should know about the Foundation 
 

 $425.7 million in total assets 

 $21.2 million in general reserves 

 $164.7 million total endowment 

 $72.4 million total operating pool 

 

Opportunities for Leadership  

Among the many opportunities the new vice president will have to succeed, the following represent 
some of those by which his or her performance will be judged during the first few years of his or her 
tenure. They are presented here in no particular order of importance. 
 
  



Georgia State University | Vice President for Development and Alumni Affairs          3 

 

 
 

Strengthening a culture of philanthropy  
 
Few institutions in America are on Georgia State’s upward trajectory. Few have moved so far, so fast. 
Georgia State is nationally recognized as an institution with the courage to foster innovation and pursue 
new directions and ideas. A commitment to Georgia State is a commitment to an institution with a 
record of success. Georgia State is a national model for student success. Over the past decade, the 
University has increased its graduation rate by 22 points. GSU is graduating 1,700 more students a year 
than just five years ago, reducing the time to degree by half a semester and saving students $15 million 
a year. GSU has eliminated achievement gaps based on race, ethnicity or income making it a dynamic, 
inclusive and culturally rich community.  
 
The University enjoys a rich history and the loyalty of its alumni. The institution is in a perfect position 
to fully develop an environment that emphasizes a strong sense of alma mater among its students and 
the responsibility and joy of strengthening the University through philanthropic means. Developing a 
strong community of alumni, friends and community partners that understand and value the role of 
philanthropy plays in the University’s future is critical at this stage in the University’s history. GSU has 
had tremendous alumni, volunteer and donor support; there continues to be great opportunity for this 
vice president to bring a deeper understanding of GSU’s mission and vision to the community and 
region. 
 
With the support of the president’s leadership team, foundation and alumni board, the vice president 
will personally advocate for the importance of philanthropy. The VP will provide instruction, guidance 
and orientation to internal and external constituencies that will support a culture of giving and integrate 
the power of philanthropy with GSU’s strategic priorities. Central to this enterprise will be leadership in 
the establishment of an internal campus culture that optimizes the environment for success. Continuing 
efforts to create a fully functioning and professionalized development unit will require the enthusiastic 
and forthcoming cooperation of the entire university community. The vice president must be a strong 
GSU citizen and leader dedicated to educating the campus about the importance of philanthropy. He or 
she will create opportunities to engage students, parents, staff, faculty and the community in 
fundraising and, through these efforts, will elicit their collective action as donors, participants and active 
promoters of the case for support. 
 
Create and execute a strategic plan for development and the team 
 
The vice president will work collaboratively with the president, president’s leadership team, foundation 
board, deans and faculty in defining fundraising and other external relations' priorities to build a 
comprehensive strategic development plan. The vice president will implement metrics and measurement 
standards for front-line staff and set ambitious goals built on the development strategic plan. The team 
will be inspired by a leader who will provide guidance on major gift cultivation and solicitation strategies, 
monitor staff progress and provide regular performance evaluations. They will work to ensure that the 
fundraising goals are in line with the major gifts, corporate, foundation, planned giving and annual goal 
efforts. The vice president must continuously reach out to all of these stakeholders to establish a clear 
understanding of their key aspirations and the ways in which central development and alumni relations 
can best collaborate with them to serve those priorities. 
 
The vice president will manage a team of experienced and competent staff, and develop them into a 
cohesive, high-caliber team of professionals who will work in partnership with the academic leadership, 
faculty, volunteers and donors. In addition, the opportunity exists to increase effectiveness and 
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efficiency within the office. The new leader will build and manage a first-rate giving program through 
leadership, evaluation, coaching and mentoring. He or she will lead by example to inspire and set the 
standard for the entire team.  
 
Expand the prospect pool by updating infrastructure and building partnerships  
 
As was previously noted, Georgia State finished its Burning Bright Campaign in December of 2018 
raising $328 million surpassing its goal of $300 million. The vice president will build on the momentum 
built from the campaign and take a fresh look at infrastructure and systems to get ready for the 
planning of the next campaign. This will involve continuing to analyze the size, scope and allocation of 
development staff, and also making the case for the new and/or different resources needed to conduct 
future campaigns of significant size. Chief among the vice president’s immediate efforts must be to 
ensure the full potential of the new development and alumni relations database to capture the most 
effective and accurate data.  
 
The vice president will make and execute plans that anticipate ongoing constituent engagement and 
fundraising at an elevated level. To accomplish these ends, the University has begun to explore new 
sources of funding to support its fundraising capabilities, including building a robust corporate and 
foundation office, and the new leader will expand on these efforts. Critical to the success of GSU's 
fundraising is the generous support of its donors, particularly in Atlanta, who's continued cultivation and 
stewardship will be a significant focus for the vice president and his or her staff. In addition, there is 
enormous untapped potential for support beyond this constituency, and the vice president will lead 
efforts to expand the prospect pool. Particularly, the VP will identify and engage new prospects among 
alumni and community leaders, and also through growth of new programs to engage corporate and 
foundation support. 
    
It will be important that the vice president works with prospects in a donor-centered manner that moves 
the prospect along a continuum of engagement and assists the prospect in achieving the donor's 
philanthropic passions. Of course, no relationship will be so critical to the success of the vice president 
and the University, as that with the president. President Becker is an accomplished and enthusiastic 
fundraiser with a track record of raising gifts of significant size and impact. The vice president will work 
diligently and effectively to position the president to utilize his time and talents most productively and to 
position him as the principal architect and articulator of the University’s aspirations. 
 
 

Professional Qualification and Personal Qualities 

GSU’s vice president for development and alumni affairs will be a leader with very considerable skills 
and experience. He or she will demonstrate a track record of success both as the leader of and as an 
active participant in a development program of considerable size and complexity. At least 10 years of 
increasingly responsible managerial/leadership experience at an institution of similar size or complexity 
is strongly desired, as is successful experience on the leadership team of a major, comprehensive 
campaign. A track record as a successful major and principal gift fundraiser is absolutely required. A 
bachelor’s degree is required, with an advanced degree preferred. 
 
The vice president will have experience analyzing organizations, a strong knowledge of best practices 
nationally, and the ability to motivate teams to work in new and innovative ways toward ambitious 



Georgia State University | Vice President for Development and Alumni Affairs          5 

 

 
 

goals. As the VP will be responsible for the management of a large operation that spans multiple units 
and campuses, it is critical that the vice president possesses previous experience in a setting of equal or 
greater organizational complexity and skills in managing the ambiguities and differing levels of expertise 
that attend such institutions. Experience working with deans and other unit leaders in a hybrid 
centralized/decentralized environment is preferred, as is hands-on experience building relationships and 
enhancing engagement with multiple constituencies. Previous experience in alumni relations will be 
highly prized, and a commitment to an integrated advancement program is required. Familiarity with 
fundraising technology and its applications is required, and a facility with the analysis of data is highly 
preferred. 
 
Technical skills and successful experience must be combined with outstanding personal qualities. In 
particular, significant emotional intelligence coupled with a warm and inviting personal approach will 
best serve the vice president. GSU and Atlanta treasure and respond to people who value and nurture 
genuine, abiding interpersonal relationships. Thus, to ensure the maximum level of personal and 
institutional success, the vice president will be a person of integrity, with excellent judgment, strong 
political instincts, diplomatic skills, patience, optimism, a superabundance of energy, comfort in the 
public eye, a tolerance for institutional ambiguity and a sense of humor. Outstanding communication 
skills – including the ability to write well, to speak compellingly to people and to groups large and small, 
and exceptional listening skills – are essential.   
 
The vice president will be a dedicated and capable communicator to internal audiences, one who 
reaches out proactively to build productive relationships with academic and programmatic leadership, 
volunteers and faculty across the institution. The vice president will be committed to an integrated 
program of development and alumni relations, and will build both formal and informal lines of 
communication among the senior staff to create the environment that establishes a collective 
appreciation of the centrality of development to the success of the University and the units. 
 
He or she will have a passion for higher education with particular enthusiasm for the values and mission 
of GSU and the significance of an urban, public research university. The successful candidate will also 
have demonstrated ability and experience working with and promoting an open and inclusive University 
environment among diverse populations and the ability to support and enhance diversity and inclusion 
at the organizational, programmatic and unit levels. 
 
 

About Georgia State University 

In its 2019 "America's Best Colleges" edition, U.S. News & World Report ranked Georgia State 2nd in the 
country among the top "most innovative" universities and the institution was also recognized for its 
strong commitment to undergraduate teaching, ranking 2nd in the nation ("America's Best Colleges" 
edition, U.S. News & World Report). 

Georgia State University is the largest of the 26 public colleges and universities in the University System 
of Georgia and is a significant contributor to the revitalization of Atlanta's central business district. The 
University offers 250+ degree programs in 100 fields of study at the Atlanta campus – the wide variety 
in the state. The institution is built on its impressive academic colleges, schools and units: the 
Andrew Young School of Policy Studies, the Byrdine F. Lewis School of Nursing and Health Professions, 
the College of Art and Sciences, the College of Education & Human Development, the College of Law, 
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the College of The Arts, the Honors College, the Institute for Biomedical Sciences, Perimeter College, 
the J. Mack Robinson College of Business and the School of Public Health. 

With seven campuses throughout metro Atlanta, the University provides its world-class faculty and more 
than 51,000 students with unsurpassed connections to the opportunities available in one of the 
21st century’s great global cities. GSU's location in the heart of the leading economic center of the 
Southeast provides unparalleled access to the internships, jobs and connections to the world's business, 
government, healthcare, nonprofit and cultural communities. 

The New York Times recently named Georgia State as an "engine of social mobility" for its innovative 
approaches to student success, including the use of predictive analytics and Al technology. The 
University, having no racial or ethnic majority, now awards more bachelor's degrees to African 
Americans than any other college or university in the United States – more than 2,000 a year – and is 
the only four-year public university in the nation to have no equity gaps based on race, ethnicity or 
income. For each of the past four years, African Americans, Hispanics and Pell-eligible students have 
graduated from Georgia State at or above the rate of the student body overall. 

For more information about Georgia State University visit, https://www.gsu.edu/. 

 
About Atlanta 

The world-class, international city of Atlanta is integral to Georgia State's educational experience. 
Students and faculty are a part of a living laboratory where they study and create solutions for the 
challenges of the 21st century. Corporate operations play a major role in the economy, as the city 
claims the country's third-largest concentration of Fortune 500 companies and hosts the global 
headquarters of corporations such as The Coca-Cola Company, The Home Depot, Delta Air Lines, AT&T 
Mobility, Chick-fil-A and UPS. Over 75 percent of Fortune 1000 companies conduct business operations 
in the metropolitan Atlanta, and the region hosts offices of over 1,250 multinational corporations. Many 
corporations are drawn to Atlanta by the city's educated workforce; as of 2014, 45 percent of adults 25 
or older in the city have at least four-year college degrees, compared to the national average of 
28 percent. 

Georgia State is where city life meets campus life. The world-renowned Georgia Aquarium is a short 
walk from the campus and the historic Fox Theatre in Midtown is a quick drive or train ride from the 
University. The Martin Luther King Jr. National Historic Site, the World of Coca-Cola museum, the 
Atlanta History Center, the Carter Center and the High Museum of Art are among the many historical 
and cultural attractions in Atlanta. Georgia State is also home the Rialto Center for the Arts, a venue 
that features the best of national and international jazz, world music and dance. 

Georgia State's intercollegiate teams, the Panthers, play in the NCAA's Division I. Also, Atlanta is home 
to professional franchises for four major team sports: the Atlanta Braves of Major League Baseball, the 
Atlanta Hawks of the National Basketball Association, the Atlanta Falcons of the National Football 
League and Atlanta United FC of Major League Soccer.  

https://www.gsu.edu/
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Procedure for Candidacy 

Please direct all nominations and resumes to GSUVPDAA@wittkieffer.com. Information that cannot be 
sent electronically may be forwarded to:  

Vice President for Development and Alumni Affairs 
Georgia State University 

c/o Witt/Kieffer 
Attention: Mercedes C. Vance and Kim Brettschneider 

2015 Spring Road, Suite 510 
Oak Brook, Illinois 60523 

 

The Georgia State University values diversity and is committed to equal opportunity for all persons 
regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual 

orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Georgia State University documents and personal interviews and is believed to be reliable. While every effort has been 
made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Georgia State University and/or are owned by Witt/Kieffer via Getty 
Images.  

mailto:GSUVPDAA@wittkieffer.com
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Organization Chart 



 

 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 

leadership solutions for organizations committed to improving the quality of life. 

Discover Thought Leadership at www.wittkieffer.com 

© May 2019, Witt/Kieffer. All rights reserved. 
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