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Diabetes Research Institute (DRI) 
 
Founded in 1971, The Diabetes Research Institute leads the world in cure-focused research. As 
the largest and most comprehensive research center dedicated to curing Type 1 diabetes, the 
organization, staffed by more than 180 scientists and researchers exists for one reason only: to 
cure diabetes. DRI’s vision is to develop a biological cure by restoring natural insulin production 
and normalizing blood sugar levels without imposing other risks. They pursue that goal with a 
sense of urgency that drives virtually everything they do. DRI’s research facilities are located in 
two dedicated buildings on the campus of the University of Miami, School of Medicine. The 
Institute is a designated Center for Excellence at the University. For more on the Institute, see 
information later in this document and at: https://www.diabetesresearch.org/diabetes-research-
institute-foundation 
 
Diabetes Research Institute Foundation (DRIF) 
 
Founded in 1971 by a group of parents of children with diabetes who were committed to finding 
a cure for this devastating disease, the Foundation is a 501(c)(3) not-for-profit corporation, with 
thousands of supporters in the United States and worldwide. While there are many worthy 
diabetes organizations, DRIF is unique among diabetes causes because of the choice to 
concentrate solely on the cure and to dedicating its resources – both financial and human – to 
this very goal.  
 
Since 1971, the Foundation has provided nearly $250M in philanthropic resources to support 
the critical research of the DRI. The Foundation has a staff of 30, divided between two offices 
in Hollywood, Florida and in New York City. The organization is governed by a National Board of 
Directors, as well as a number of regional boards. 
 
Throughout its history, the support of the Diabetes Research Institute Foundation has been the 
driving force behind the Diabetes Research Institute’s progress and they continue to serve as 
DRI’s main funding source.  
 
This narrow focus of research has attracted the attention of people who seek a clear 
mission, donor accountability and financial transparency when giving to a diabetes organization. 
 
Garnering the attention of influential people who are personally affected by diabetes, the 
Foundation has grown into an international coalition of business leaders, celebrities, scientists, 
clinicians, families and other concerned individuals who have elevated the importance of cure-
focused research and provided meaningful support for the DRI’s multidisciplinary research 
program. This funding is provided through individuals, foundation and corporate contributions, 
special events, sponsorships, cause marketing relationships and planned giving, which allows 
donors to provide a gift in the form of a will, trust or other deferred giving vehicle. The Diabetes 
Research Institute Foundation has been and continues to be the organization of choice for 
those who are serious, passionate and committed to finding a cure for their loved ones and 
millions of others with diabetes. 
 

https://www.diabetesresearch.org/BioHub
https://www.diabetesresearch.org/diabetes-research-institute-foundation
https://www.diabetesresearch.org/diabetes-research-institute-foundation
https://www.diabetesresearch.org/financial-management
https://www.diabetesresearch.org/where-the-money-goes
https://www.diabetesresearch.org/financial-management
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In a partnership that spans more than two decades and continues today, the AFL-CIO’s Building 
and Construction Trades Department (BCTD) joined with the Foundation’s leadership to help 
fulfill its mission to cure diabetes. As one of the DRIF’s largest contributors, the BCTD raised the 
funds – and has built – the Diabetes Research Institute facility. 
 
For more on the Foundation, see: https://www.diabetesresearch.org/ and Appendix I of this 
document. 

https://www.diabetesresearch.org/
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Opportunity and Summary of Position 
 
The Diabetes Research Institute Foundation seeks a President and Chief Executive Officer (CEO) 
to help fulfill its critical vision and mission of conducting pioneering research and translating 
discoveries into novel approaches to disease prevention and finding a cure for Type 1 diabetes. 
 
With the current change in CEO leadership and fundraising results that have not met 
expectations, DRIF has engaged Orr Associates (http://www.oai-usa.com) to conduct a 
comprehensive review of the organization and to develop a set of recommendations and a work 
plan for better positioning DRIF in the years ahead. Orr has made a set of recommendations 
and is currently engaged in their implementation with Orr founder Steve Orr serving as the 
DRIF interim CEO and other members of the Orr team occupying other key positions within the 
organization. Orr is working closely and collaboratively with both the DRIF national board and 
current staff.  
 
Among the key recommendations currently being implemented include: 
 

1. A shift away from an events focused fundraising operation to a major gifts focused 
organization. 

2. A renewal of the National board, with a focus on strategic planning in concert with the 
research institute (DRI) leading to the development of a compelling case statement. 

3. A more focused board effort on both making greater personal philanthropic 
commitments, as well as utilizing their network of friends and colleagues to identify new 
donors and potential new members of the board. Additionally, current regional boards 
are being evaluated. 

 
Of course, when the new CEO has been identified and assumes the leadership of the 
organization, it will be at the CEO’s discretion to continue or change the nature of the work by 
Orr Associates. It should be noted that both board and staff have strongly endorsed the 
recommended changes. 
 
The new CEO will work closely with DRIF’s board of directors and will play a critical role in 
developing and leading the DRI future philanthropic strategic plan and executing on its 
fundraising goals and objectives. The CEO will be responsible for building relationships with 
DRI’s constituents, including its current donors, prospective donors, friends, researchers, and 
other key internal and external constituents. The new CEO will develop strategies and tactics to 
generate awareness of DRI’s most notable research projects and investigative breakthroughs 
and identify potential philanthropic funders of the DRI’s most pressing needs and priorities. The 
CEO will serve as the DRI’s chief fundraiser and principal gift officer in an effort to secure 
financial support, while building infrastructure and fundraising programs to support a future 
campaign. 
 
The new CEO can be based either in South Florida or in New York City, with a strong 
commitment to spending significant time in both locations. For information regarding how to 
submit a nomination or express personal interest in this position, please see the section entitled 
“Procedure for Candidacy” near the conclusion of this document. 

http://www.oai-usa.com/
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The Role of the President and Chief Executive Officer 
 
The President and Chief Executive Officer is the leader and central strategist for all DRIF 
activities with the goal of maximizing giving, expanding the donor base and representing DRIF 
locally, nationally and internationally. The President and Chief Executive Officer is responsible 
for actively developing, mentoring and managing staff and working closely with the National 
and Regional Boards and their Committees to further engage, motivate and expand 
participation in fundraising, networking and related activities. A key component of the President 
and Chief Executive Officer’s responsibility is to directly participate in the identification, 
cultivation and solicitation of major gifts. 
 
The President and Chief Executive Officer will: 
 

• Play a leading role in the development of the organization’s overall strategic planning 
efforts. Propose plans of action to achieve the mission and strategic goals. 

 
• Lead the successful conduct of all fundraising, including meeting the goals of an 

envisioned campaign.  
 

• Identify and develop new sources of support. Beyond major individual gifts and special 
events, diversify the donor base to maximize participation by foundations and 
corporations. 

 
• Identify, develop, motivate and involve volunteer leadership including the Board of 

Directors and Regional Board members and other volunteers. Enhance and energize 
opportunities for volunteer participation in all areas of activity, especially fundraising. 

 
• Conduct independent cultivation and solicitation of major donors and prospects. 

 
• Interface with the DRI and the University on a regular basis, fostering mutually 

beneficial and effective working relationships. 
 

• Provide personal and professional leadership, inspiration, supervision, motivation, 
evaluation and training for staff to enhance performance, morale and group spirit. 

 
• Oversee all areas of DRIF’s administration. 

 
Reporting directly to the President and Chief Executive Officer are the Chief Operating Officer 
(COO); Chief Financial Officer; Chief Development Officer (CDO); Senior Vice President for 
Marketing/Communications and an Administrative Assistant. (The COO and CDO positions do 
not currently exist, but will be created as the new organization is built.) See current and future 
organizational charts below for greater clarity.  

 
 



Current Organizational Chart:  
 
 

  



Future Organizational Chart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



History of Fundraising: 
 



Opportunities and Expectations for Leadership 
 
Be a passionate and knowledgeable communicator and fundraiser 
 
The successful candidate must be passionate about curing diabetes and become knowledgeable 
about the science and research at DRI. The candidate must be able to communicate 
compellingly with sophisticated donors about current and prospective research opportunities. 
With the envisioned addition of a chief operating officer and a chief development officer, it will 
be expected that the CEO spend a large amount of time working with the Board and the most 
promising principal gift prospects and donors. 
 
Be a strong leader 
 
The President and Chief Executive Officer must be a visionary and possess strong leadership, 
fundraising and strategic planning skills to effectively lead the DRIF and take it to its next level 
of excellence. Candidates may hold/have held leadership roles in the healthcare, academic, 
other not-for-profit, government or corporate sectors. Ideally, the successful candidate will 
possess knowledge of the science of diabetes; however, individuals capable of quickly learning 
the science will also be considered.  
 
Build and lead a best practice major gifts team 
 
The new CEO will join a change agenda in process. Shifting the focus of the organization 
towards major giving will require the hiring of skilled major gift officers and/or retraining and 
reorientation of current staff. Metrics must be established for both staff and the organization as 
a whole around major gift activity and results. Prospect research will need to be strengthened 
so that staff effort is directed at the most promising current and new donors. Building an 
expanded pipeline of current and prospective donors must be a major focus for the new CEO. 
Additionally, the CEO will serve as a positive role model and coach for staff in the areas of 
major and principal philanthropy. 
 
Strengthen the Board in both composition and functioning 
 
The new CEO must be a leader in assisting the National Board in clarifying the roles and 
expectations of board members. Issues, such as terms of office will need to be developed to 
ensure that the board remains vital and active. Additionally, the CEO will take a leadership role 
with the board in identifying and cultivating strong new boards members.  
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Personal Qualifications and Personal Qualities 
 
The President and Chief Executive Officer must be an executive of professional stature with 
charisma and personal dynamism, possessing excellent interpersonal skills and business 
acumen. The new CEO must be an articulate communicator, with the ability to distill the science 
so it is understandable to the lay person. The President and Chief Executive Officer must 
demonstrate immediate credibility and engage, inspire and engender the respect of multiple 
constituencies, including DRIF’s Board, donors, staff, the DRI and the University of Miami. The 
successful candidate must be motivated and ambitious, wishing to leave a positive mark on the 
organization. 
 
The President and Chief Executive Officer must be a relationship-oriented fundraiser, with a 
track record of success in having worked with high net-worth donors and who possesses the 
self-confidence and fundraising expertise to successfully complete the current Campaigns and 
strategize and plan future campaigns. The ability to market and further brand the organization 
is essential. The President and Chief Executive Officer must be technologically savvy, 
recognizing the importance of and able to promote the use of social media and other 
communication strategies. 
 
The President and Chief Executive Officer must possess strong management skills and the 
ability to motivate and inspire staff. The new CEO must possess an understanding of 
administrative, budgetary and other financial issues. 
 
The successful candidate will thrive on working in a demanding yet rewarding position in 
support of this premier institution. It is hoped the successful candidate will make a long-term 
commitment to the DRIF. 
 
A minimum of an undergraduate degree is required; an advanced degree is highly desirable. 
The President and Chief Executive Officer reports to DRIF’s Board of Directors.  
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Procedure for Candidacy 
 
Inquiries, nominations and applications are invited. Review of applications will begin 
immediately and will continue until the position is filled. Candidates should provide curriculum 
vitae, a letter of application that addresses the responsibilities and requirements described in 
the Leadership Statement, and the names and contact information of five references. 
References will not be contacted without prior knowledge and approval of candidates. These 
materials should be sent electronically via e-mail to the Diabetes Research Institute 
Foundation’s consultants Manny Berger and Mercedes C. Vance at 
DRIFPresCEO@wittkieffer.com. The consultants can be reached by telephone via Candice Jones 
at 630-575-6929. 
  

The Diabetes Research Institute Foundation values diversity and is committed to equal 
opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national 
origin, race, religion, sex, sexual orientation, veteran status or any other status protected by 

law. 
 
 
The material presented in this leadership profile should be relied on for informational purposes 
only. This material has been copied, compiled, or quoted in part from Diabetes Research 
Institute Foundation documents and personal interviews and is believed to be reliable. While 
every effort has been made to ensure the accuracy of this information, the original source 
documents and factual situations govern. 
 
All images and logos used in this leadership profile were attained from Diabetes Research 
Institute Foundation and/or are owned by Witt/Kieffer via Getty Images. 
 
 

mailto:DRIFPresCEO@wittkieffer.com
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Mission of Diabetes 
Research Institute 
 

To develop and rapidly apply the 
most promising research to treat 
and cure those now living with 
diabetes. 

Appendix I: Diabetes Research Institute Foundation: An 
Overview 

 
The DRI is a designated Center of Excellence at the 
University of Miami. The DRI is led by Camillo Ricordi, M.D., 
Stacy Joy Goodman Professor of Surgery; Distinguished 
Professor of Medicine; Professor of Biomedical Engineering, 
Microbiology and Immunology; and Director, Diabetes 
Research Institute and Cell Transplant Center – University 
of Miami. 
 
The DRI leads the world in cure-focused research. As the 

largest and most comprehensive research center dedicated to curing diabetes, the DRI is 
aggressively working to shrink the timeline toward the discovery of a biological cure for this 
disease. 
 
Since its inception, the DRI has made significant contributions to the field of diabetes, 
pioneering many of the techniques used in diabetes centers around the world. Having already 
shown that diabetes can be reversed through islet transplantation, the DRI is building upon 
these promising outcomes by bridging cell-based therapies with emerging technologies. The 
DRI also collaborates with other leading researchers worldwide to develop and test new 
approaches to restore natural insulin production. 
 
The DRI continues to be a strong voice for translational research, ensuring that promising 
findings in the lab are applied to patients in the fastest, safest and most efficient way possible. 
In contrast to the historically competitive world of medical research, the DRI is a unifier and a 
collaborator, bringing together scientists and centers from around the world to accelerate 
progress. Its multidisciplinary teams include researchers, engineers and clinicians, as well as a 
host of international partners, all working together to cure those now living with diabetes. 
 
Through this collaborative, fast-track approach, the DRI is able to advance the newest 
biomedical technologies that have a real potential to deliver a cure for diabetes, like tissue 
engineering, nanotechnology, immunomodulation, biomaterials, cellular reprogramming, and 
regenerative medicine, among others. This integration of technology and medicine, along with 
its singular focus on a cure, is what makes the DRI unique and distinguishes its research efforts 
from all others 
 
Pioneering New Therapies to Restore Insulin Production – The Institute is an innovator 
in several research areas; however its principal focus is the biological replacement of natural 
insulin function to restore blood sugar control. DRI scientists have already shown that insulin 
independence can be achieved through a cell-based therapy that “works” – islet transplantation. 
The DRI and its collaborators worldwide have already demonstrated that islet transportation 
can restore natural insulin production in patients involved in clinical trials. Study patients have 
achieved insulin independence, experienced normalized blood sugar levels and been freed from 
frightening hypoglycemic episodes after receiving infusions of the donor cells. This exquisite 
biological replacement approach has enabled some study participants to live insulin free for 
more than a decade. 
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The next step is to build on this extraordinary progress and overcome the remaining challenges 
that limit islet transplantation to only the most severe cases of diabetes. Armed with critical 
insight from the clinical transplantation trials, DRI researchers are taking the next quantum leap 
toward a biological cure. 
 
In a unique and exciting approach, the DRI is combining its scientific expertise to create a 
BioHub, an integrated “mini organ” that mimics the native pancreas, containing 
thousands of insulin-producing cells that sense blood sugar levels and release the 
precise amount of insulin needed – in real time. A BioHub brings the promise of restoring 
natural insulin production to millions of children and adults living with diabetes. 
 
A Global Research Alliance – The DRI has an impressive track record of scientific 
collaboration and its most far-reaching initiative to date is the Diabetes Research Institute 
Federation. Researchers from more than 20 medical centers from all corners of the world have 
agreed to form a one-of-a-kind alliance. This international network of collaborators share 
knowledge, pool expertise in specific research areas, and apply a diverse set of skills to the 
eradication of diabetes. The DRI leads this expanding effort with an underlying belief that the 
best way to make transformative discoveries – in the shortest amount of time – is to work 
together toward a cure. 
 
The Best Work, The Best People, The Shortest Path – The Institute’s open-door 
philosophy provides opportunities for scientists and biomedical companies around the world to 
develop and quickly test their most promising findings. Much of this work begins in the DRI’s 
Stern Fast Track Center for Testing, where investigators can access all three phases of research 
– basic (in the lab), pre-clinical (study models), and clinical (patient studies) – at the Institute 
and through its collaborating centers. This translational approach enables researchers to take 
potential new therapies begun in the lab and further develop these techniques to benefit those 
with diabetes. 
 
International Recognition – For more than 35 consecutive years, DRI scientists have been 
awarded competitive federal and state grants in the field of diabetes. The resulting discoveries 
have been published extensively in peer-reviewed journals and many of the DRI’s innovations 
are in current use at diabetes centers worldwide. As leaders in their respective fields, the 
Institute’s faculty serves on numerous national and international committees and provides 
leadership on many scientific review panels and associations. 
 
A Community Resource – The DRI provides informative education and training programs for 
many types of health care professionals and industry representatives. For patients with diabetes 
and their families, the DRI’s Kosow Diabetes Treatment Center offers the highest standards of 
health care delivery, ongoing management and education support, and numerous clinical 
research possibilities. 
 
The Best Hope for a Cure – The Diabetes Research Institute was created for one reason – to 
cure diabetes – which is and will continue to be its singular focus until that goal is reached. 
With an aggressive approach to curing those living with diabetes, along with its unique spirit of 
collaboration and notable accomplishments, the DRI is leading the international effort to 
eradicate this disease. For the millions of people affected by diabetes, the DRI is the best hope 
for a cure. 



 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 
leadership solutions for organizations committed to improving the quality of life.  
The firm’s values are infused with a passion for excellence, personalized service  
and integrity. 
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