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The Opportunity 

Greater Lawrence Family Health Center (GLFHC) is a 
leading federally qualified community health center 
(FQHC), recognized locally, regionally and nationally for 
its innovative approach to financing and delivering care, 
particularly to vulnerable populations. GLFHC is known 
for delivering high quality health services to Merrimack 
Valley residents and as the home of the nation's first 
accredited community health center residency program. 
The Center has launched a national search to recruit a 
Chief Financial Officer (CFO) as a key member of its 
executive team, helping GLFHC to navigate the changing 
landscape facing community health centers, while also 
positioning the organization as a model other 
community health centers will continue to emulate. 

The CFO will work closely with the Chief Executive 

Officer (CEO), Board and staff to navigate these 

changes and ensure the Center's continued short- and 

long-term financial health and ability to fulfill its 

mission. The new CFO will have primary responsibility 

for the leadership and management of GLFHC's 

finances, including upgrading its financial structures and 

systems to support the Center's significant growth in a 

time of changing demands and requirements, especially 

as it relates to ACO models and reimbursements. 

The ideal candidate will be a seasoned financial executive with strong business acumen, a pragmatic 

approach to problem solving, and deep knowledge of the health care landscape. They will have 

proven success in financial leadership roles for a complex, multifaceted organization. The CFO will 

be a business partner who can assess the financial implications of new and existing opportunities, 

and who will also be willing to dig into the details and collaborate with others inside and outside the 

organization to achieve organizational goals. Key to their success at GLFHC will be the ability to 

build, support and mentor a cohesive and customer-service oriented financial team. Strong 

communication and relationship skills are essential to cultivating transparency and collaboration. 

Understanding the culture, mission of the organization, predisposition of the staff and their values 

to serve vulnerable populations and becoming a true partner across all functions will be critical to 

this CFO's success. 
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Organization Overview 
 

Greater Lawrence Family Health Center (GLFHC), one of the largest 

federally qualified community health centers in Massachusetts 

distinguishes itself by providing the highest quality patient 

experience and innovative solutions to improve health outcomes. The 

mission of Greater Lawrence Family Health Center is to improve and 

maintain the health of individuals and families in the Merrimack 

Valley by providing a network of high quality, comprehensive 

healthcare services and by training healthcare professionals to 

respond to the needs of a culturally diverse population. 

 

GLFHC is Joint Commission Accredited and has been caring for Lawrence residents and its 

neighboring communities since 1980. The Center has been a “teaching health center” since 1994, 

and was the first Community Health Center sponsored residency in family medicine in the country. 

The Health Center has over 600 employees working in its six primary care sites, two school-based 

health centers, fifteen shelters and other satellites within the city’s seven square miles.  

 

GLFHC plays an integral role in the communities of Lawrence, Methuen and Haverhill, as a 

community leader, health care provider and as an employer. The Center has experienced significant 

growth in recent years. In 2018, they served over 60,000 patients — 90% of them from low-

income and vulnerable populations — with 235,000 patient visits per year and over 650,000 

prescriptions filled. GLFHC takes pride in its well-equipped multi-site ambulatory clinical and 

teaching environment that is recognized for its innovations. In addition, in 1999, GLFHC was one of 

the first primary care practices to utilize an electronic health record. GLFHC operates five retail 

pharmacies, the Merrimack Valley Area Health Education Center, and is the only federally funded 

Health Care for the Homeless Program in the Merrimack Valley. The Health Center's services extend 

to nursing, home care, and hospice services. 

 

The Center has formed a Patient Centered Medical Home (NCQA 

recognition, Level 3) to ensure that adults, children and families 

have access to quality primary health care. GLFHC is the leader 

in community and primary medicine in Lawrence, providing 

more than half of the primary care services in the area. 

Ambulatory acute care is available seven days a week at GLFHC 

clinics, including expanded evening hours. GLFHC offers 

specialty care, such as gynecology, high-risk obstetrics, 

colposcopy, and on site pharmacy services (340B Federal 

designation).  

 

GLFHC serves a significant homeless population, with dozens of languages and accompanying 

unique cultural norms. Approximately 65 percent of the Health Center staff members are bi-cultural 

residents of the local area, and 75 percent are bi-lingual. GLFHC works with other area providers to 

ensure that patients receive continuity of care.  

 

Home to the nation's first accredited community health center operated residency program, the 

Lawrence Family Medicine Residency has been ACGME accredited since 1993. This nationally 

recognized, highly competitive training program attracts exceptional resident physicians from 

across the country. GLFHC also serves as a Center for Disease Control sponsored research site and 
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is affiliated with the University of Massachusetts Medical School 

and Tufts University School of Medicine, which provide academic 

faculty appointments. GLFHC physicians provide inpatient 

medical, obstetric, pediatric, and critical care to its patients at 

nearby Lawrence General Hospital and Holy Family Hospital in 

Methuen. As of July 2019, GLFHC has 191 residency alumni are 

working in underserved communities in the U.S. and abroad.  

 

GLFHC has a clinical staff of more than 

100 full and part-time physicians, 11 

nurse practitioners, 40 family medicine residents, and 3 fellows. While 

these are predominantly family medicine physicians, multiple other 

specialty and focus areas are also represented including: general and 

high-risk obstetrics, alternative and integrative medicine, sports medicine 

and HIV management. GLFHC is in a solid financial position. Along with 

many FQHCs in Massachusetts, the Center is adjusting to fluctuations in 

reimbursements due to implementation of the Accountable Care 

Organization requirements, as well as changes in the Medicare 

reimbursement model. The new CFO will need to quickly learn how these 

factors impact the Center and advocate where necessary to ensure 

GLFHC is fairly compensated for their services. The organization 

maintains healthy reserves of over $15M, with daily cash of 75 days (as 

of July 2019 close).  

 

For additional information on Greater Lawrence Family Health Center's services and offerings, 

please visit their web site at: https://glfhc.org  

 

 

 

https://glfhc.org/
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Position Summary 
 

Reporting to the President and CEO, the CFO will work closely with colleagues on the executive 

team and have primary responsibility for management oversight and strategic direction of the 

agency's finances. The CFO will plan, direct, coordinate and communicate all financial activities.  

This person will develop, review and refine policies and procedures related to accounting, budgeting 

and financial planning, financial controls, investments and underwriting practices; and develop, 

maintain and enhance relationships with regulators, financial institutions, payers and other 

stakeholders. Importantly, they will improve reporting and increase efficiencies in billing and 

collections to enable GLFHC to better serve its clients. The CFO will serve as a partner and leader to 

the CEO and Board, and work with others throughout the organization to determine how best to 

navigate the future, so that GLFHC continues to thrive. 

 

The CFO supervises four people including: AVP, Finance, Manager, Financial Reporting and Analysis, 

Director, Revenue Cycle Management and Director, Patient Accounts. The Finance Team has a staff 

of approximately 25. The CFO will cultivate the leadership and functional abilities of staff, building 

and maintaining a high performing, adaptable and customer-oriented team. 

 

Goals and Objectives 
 

In the first 12-18 months, the CFO will be expected to focus on the following: 

 
▪ Listen and learn: develop an understanding of GLFHC and its working culture by visiting all 

locations and becoming a known and approachable ally. Demonstrate an appreciation for the 
extra efforts of all providers and employees, the difficulty of the environment in which they 
operate and seek to continually improve the conditions wherever possible. Learn and respect the 
histories and traditions of the organization, its relationship with the community and member 
institutions. 

▪ Earn the reputation as a competent, credible and respected leader of the Finance Team. 
Maintain high performance standards, service quality and financial integrity. Assess the financial 
organization's capacity, capabilities and financial controls. Ensure stability across the team and 
create a culture of transparency, service and responsiveness. 

▪ Immerse oneself and become familiar with the complexities in patient/third party billing, 
understanding the changing dynamics of the ACO reimbursement model, insurance billings, 
Medicaid and all other revenues vital to the success and sustainability of FQHCs. Examine the 
overall collections process and introduce process improvements wherever possible to ensure 
GLFHC is receiving the revenues it is due. 

▪ Build and cultivate internal and external relationships: develop a trusted working relationship 
with the CEO, medical staff and senior leaders across the organization; and gain the confidence 
of the Board, staff and key external partners or stakeholders. 

▪ Focus on establishing long-term financial sustainability while maintaining short-term financial 
stability. 

▪ Communicate frequently and clearly with the CEO, colleagues and the Board, cultivating a 
culture of transparency and cooperation. Be an accessible and receptive partner, someone 
colleagues do not hesitate to contact with questions and view as a trusted resource. 
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Responsibilities 
 

The CFO will be responsible for and lead GLFHC's financial operations. This will include: examine all 

departmental services (AP/Payroll/Financial Statements/Metrics Reporting) in terms of processes, 

practices, and procedures. This person will oversee all general accounting functions, including 

financial reporting, payroll, accounts payable, accounts receivable and patient accounts. The CFO 

will lead the development and preparation of long-range financial models and financing strategies 

that advance the Center's strategic goals and priorities. 

 

The CFO will be responsible for the review and redesign if necessary, as well as for the 

implementation of procedures and systems that are needed to maintain a highly efficient 

department, especially as they relates to the Massachusetts ACO model, and services not normally 

offered by smaller FQHCs. This includes developing a plan to modernize and deploy the use of 

technology/software to maximize efficiency and effectiveness of all services and activities, on par 

with industry best practices. Additional responsibilities include: 

 
▪ Lead the organization as it transforms from a fee-for-service to a value based payment model as 

a member of an ACO. 
▪ Gain a solid understanding of the funding sources and reimbursement challenges specifically 

related to GLFHC's services offered and be prepared to advocate on behalf of GLFHC with the 
regulatory agencies on fair and appropriate payment for services provided. 

▪ Lead annual and other financial audits and direct the preparation of all internal and external 
financial reports 

▪ Be responsible for all federal and state grant and contract administration and regulatory 
compliance 

▪ Manage external relationships with capital providers, including bondholders, banks, and audit 
firms 

▪ Ensure compliance with all required federal, state and local financial reporting and regulatory 
requirements 

▪ Ensure that GLFHC has appropriate property, liability and other insurance coverage as well as 
risk sharing and risk management practices 

▪ Complete periodic cash flow forecasts. Forecast business trends and related expenses and 
revenues; ensure lead time for necessary operational changes based on forecasts 

▪ Evaluate and advise on the financial impact of long-range planning, introduction of new 
programs and strategies, and regulatory action 

▪ Strengthen the financial health of the Center, maximize the reimbursements due and seek new 
sources of revenue to support/enable ongoing programs and new offerings. 

▪ Lead the development of metrics and tools to assess performance, design improvements and 
enhance decision-making to analyze revenue trends and expenses 

▪ Develop projections, annual budgets and forecasts to identify and create cost management and 
revenue enhancement opportunities. Establish, cultivate and optimize relationships with 
appropriate government entities and the financial community 

▪ Lead and/or participate in negotiations with a broad range of partners and stakeholders, 
including providers, payers, donors and others important to GLFHC's success 

▪ Ensure compliance with all local, state and federal government and other agency regulations 
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Candidate Qualifications 
 

Education/Certification 
 

Bachelors of Science in Accounting/Finance required. 

Master's in Business, Accounting or related field is strongly preferred.  

 

Knowledge and Work Experience 
 

The ideal candidate will be a successful, experienced finance leader of a community health center, a 

related health care provider, community hospital or physician practice of similar size and 

complexity. Demonstrated senior-level health care finance leadership and management experience 

in a multi-faceted organization with complex business, technical and regulatory demands is 

necessary. 

 

Demonstrated experience in a challenging healthcare environment, with strong operating and 

financial leadership responsibility is required. Proven understanding of the healthcare industry, 

specifically of Medicaid, and an appreciation of emerging trends and opportunities; experience in 

healthcare or a closely related field is preferred. Values-driven candidates with experience within 

human services and related fields will also be considered. 

 

Familiarity with Accountable Care Organizations (ACOs) and Community Health Center finances is 

important, as is serving a disadvantaged population with the determination to deliver the highest 

quality of care to that population in the face of tight budgets or limited resources. Must be 

experienced with Medicaid reimbursements and how they relate to the patients in the community. 

Should have an understanding of trends among health care providers, who provide coordinated, 

high quality care to the patients they serve. 
 
Additional work experience should include: 
 
▪ Expertise and thorough understanding of the health care marketplace, including: 

o Trends in payment methodologies and models such as ACO  
o Implications of potential federal and state changes to publicly financed health care 
o State and federal regulatory requirements, specifically around Federal Tort Claims Act 

coverage, 340b program requirements and other requirements  
▪ Demonstrated ability in the following areas: 
▪ Healthcare operations and capital budgeting including yearly budgets, monthly reporting, 

variance analysis and problem solving 
▪ Healthcare reimbursements including multi-payer financing, fee for service, capitation, total 

medical budgeting and alternative payment methodologies  
o Developing business intelligence tools, using data analytics, modeling and dashboards to 

enhance decision making  
o Debt capacity analysis and negotiation of capital financing  
o Grants management and reporting to federal and state agencies, especially in the areas 

of compliance regulations procurement and financial management policy development 
including CHCs, and 340B drug purchasing program policies  

▪ Understanding of, and insight into, the broader health care landscape, its challenges and 
opportunities; able to anticipate and advise on changes that will affect GLFHC 

▪ Proven ability to build and nurture relationships within the health center and externally  
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▪ Pragmatic, with strong business and financial acumen; able to balance a commitment to the 
mission with a financially viable business model 

▪ Proven ability to identify opportunities to diversify and strengthen revenue streams through the 
introduction and evaluation of innovative programs, policies and approaches 

▪ Not-for-profit financial operations and reporting experience will be valuable. Cost containment 
and revenue enhancement strategies experience will be valued, as will be an overall solid 
understanding of healthcare operations. 

▪ Invests both time and resources in staff development in order to create and retain high 
performing, customer-oriented teams 
 

Skills and Attributes  
 
▪ Deep commitment to, and belief in, health equity and the mission of community health centers 
▪ Highly respected and credible financial leader with impeccable integrity 
▪ Track record of supporting and building initiatives that promote diversity, access and inclusion. 
▪ Forward thinking; able to see the big picture, but also willing to roll up sleeves and dig into the 

details when necessary 
▪ Strong and effective communication and presentation skills; diplomatic, with a commitment to 

transparency 
▪ Highly effective relationship builder and team player 
▪ Track record of developing staff, creating teams, fostering a culture that embraces service 

excellence and innovation, and celebrating and recognizing staff successes  
▪ Strong physician relations with the ability to build confidence, trust and support with the 

physician partners. An executive that accomplishes physician partnerships through relationship 
building and not leverage. 

▪ Skillful at leading change and invigorated by the challenges of the times; optimistic while 
realistic, with a sense of humor 

▪ Open, collaborative and adaptable, with a willingness to listen and a balanced approach to 
decision making 

▪ Proponent and demonstrated competency as it relates to harnessing technology in regards to 
efficiencies, communications, reporting, advocacy, fundraising, etc. Understands the trends in 
electronic medical records, can make information technology work for the organization vs. being 
led by it. 

▪ Operates with a sense of accountability across all disciplines and creates a culture where it is 
expected of all, especially in terms of meeting deadlines, responsiveness, time-sensitive decision 
making, performance evaluations and all necessary reporting. 

▪ Build relationships and become engaged with the communities that GLFHC serves 
▪ A customer-oriented culture with a team of finance professionals who will work in partnership 

with others throughout the organization 
▪ Embraces transparency and sharing of financial information and processes across the 

organization, providing clear communication and education about financial matters 
▪ Encourages staff to work with others throughout the organization to enhance collaborative 

problem solving 
▪ Strong grasp of details, consistently ahead of the curve when it comes to interpreting data, 

seeing trends and anticipating superiors’ inquiries. Able to quickly process new information and 
point to areas to dig deeper. Pervasive customer service drive; encourages similar discipline 
from reports 

▪ Strong critical thinking skills along with demonstrated financial management skills. A track 
record of extracting and synthesizing data into management information in order to make 
clinical, strategic and financial decisions 
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▪ Strong organizational development skills and a demonstrated ability to influence and foster 
cultural change; strong change management skills 

▪ Values based leader with demonstrated respect and sensitivity to cultural/social differences. 
▪ Demonstrated initiative and problem solving skills using sound judgment 
▪ Delivers appropriate information to stakeholders in an ongoing, timely fashion and maintain 

productive collaborative relationships with all internal and external customers 
▪ Ability to deal with uncertainty and ambiguity and manage when results may not be readily 

apparent. 
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The Community 
 

Located twenty-five miles north of Boston, Lawrence, Massachusetts is truly a city of immigrants 

and industry. Lawrence was built in the 1840s as the nation's first planned industrial city. The 

massive mill buildings lining the Merrimack River, the striking clock and bell towers and the breath-

taking Great Stone Dam are all a tribute to Lawrence's industrial heritage. The harnessed strength 

of the Merrimack River and its system of canals fueled the Lawrence mills that produced textiles for 

the American and European markets. By the early twentieth century, with a population of nearly 

95,000, the city was a world leader in the production of cotton and woolen textiles in massive mills. 

 

Immigrant Population 

Known as the "Immigrant City," Lawrence has always been a multi-ethnic and multicultural gateway 

city with a high percentage of foreign-born residents. The successive waves of immigrants coming 

to Lawrence to work in the mills began with the Irish, followed by the French Canadians, 

Englishmen, and Germans in the late 1800s. Around the turn of the century and early 1900s, 

Italians, Poles, Lithuanians, and Syrians began arriving. The wave of Puerto Ricans and Dominicans 

started in the mid to late 1900s, and the newest arrivals have originated from Vietnam and 

Cambodia. The current population is roughly 70,000 and with a large Hispanic concentration, it has 

provided a Latino component to the local economy and culture. 

 

Manufacturing 

Today Lawrence remains an urban center with 35% of its economy still manufacturing-based. 

Despite global trends that have seen manufacturing industries move south and overseas, the city is 

still a hub of textile, apparel and shoe companies such as: 

 
▪ Cardinal Shoe 
▪ Grieco Brothers 
▪ KGR Inc. 
▪ Malden Mills 
▪ New Balance 

 

With the affordable space and close proximity to routes 93 and 495, newer companies in 

technology, health care and manufacturing such as New England Affiliated Technology, the Robert 

Able Company and the Gem Group, have chosen to locate in Lawrence.  

 

Local Businesses 

High quality health care is available at Lawrence General Hospital, offering a full range of medical 

and emergency services. The Pulitzer Prize winning daily newspaper, The Eagle Tribune, has its 

roots in Lawrence. Northern Essex Community College in Lawrence offers a full array of associate 

degree programs and adult education programs. 

 

 

http://www.lawrencegeneral.org/
http://www.eagletribune.com/
https://www.necc.mass.edu/
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Neighborhoods 

The level of energy and commitment in the city's neighborhoods exceeds that of most communities. 

Whether it is exemplified at the grassroots levels in the strong neighborhood associations or in the 

community-policing program. People in the community have created a safer place to live and work. 

 

Parks & Recreation 

Lawrence offers recreational, historical and cultural attractions. The Lawrence Community Boating 

Program allows the city's youth and adults to sail on the rolling waters of the Merrimack. The 

Lawrence Heritage State Park is a 23-acre historic preservation of urban life that records the history 

of immigrant workers and life in a mill town. The city also boasts art exhibitions at Essex Art Center 

and hosts a wide range of cultural activities like ethnic festivals that celebrate the diversity and rich 

heritage of Lawrence. 

 

Capital Improvement Project - 2018-2022 

The City of Lawrence has recently launched a $139.7 million capital improvement plan (CIP) for 

FY2018-FY2022 that will make major inroads into addressing significant infrastructure needs that 

exist in Lawrence today, while also starting the City on a path of making a regular and sizeable 

investments in the maintenance and improvement of its capital assets. Across the city, residents 

and businesses will begin to feel the positive impact of the CIP through high visibility projects such 

as: Public sidewalks; MSBA Oliver School project; improvements to Howard Playstead, 

Hayden/Schofield Playstead and Kane public parks. Less visibly – but also with great impact –

projects such as replacing the Police and Fire Radio systems, regularly replacing police cruisers and 

adding new City vehicles will protect the heathy and safety of community members and City 

workers alike. 
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Timeline 
 

Potential interview dates for this position have been outlined as follows: 

 

Paper presentation of qualified candidates to Search Committee: Week of November 18, 2019 

Round One interview dates: Week of December 2, 2019 

Round Two interview dates: Week of December 16, 2019 

 

Selected candidates should plan to hold the above dates in the event they are invited by the 

committee to participate in the interview process. 
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Procedure for Candidacy 
 

Please direct all nominations and resumes to Julie Rosen and John Fazekas, preferably via e-mail, to 

GLFHC-CFO@wittkieffer.com. Information that cannot be sent electronically may be forwarded to:  

 

John Fazekas 

WittKieffer 

35 Corporate Drive, Suite 290 

Burlington, MA 01803 

 

The Greater Lawrence Family Health Center values diversity and is committed to 

equal opportunity for all persons regardless of age, color, disability, ethnicity, 

marital status, national origin, race, religion, sex, sexual orientation, veteran status 

or any other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from Greater Lawrence Family Health Center documents and personal interviews and is 
believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original source 
documents and factual situations govern. 
 
All images and logos used in this leadership profile were attained from Greater Lawrence Family Health Center and/or are 
owned by WittKieffer Inc. via Getty Images. 

mailto:GLFHC-CFO@wittkieffer.com


 

 

 

 

 
 

 

 

 

 

WittKieffer is a global executive search firm of 

strategic experts who understand leadership, 

people who lead and the impact they have on 

organizations and society.  

 

Visit wittkieffer.com to learn about how we are 

leading the way forward. 

 

 

http://www.wittkieffer.com/

