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The Opportunity 
 

Common App, a non-profit membership organization representing nearly 900 diverse institutions of 

higher education across all 50 states and 20 countries, seeks an outstanding leader to serve as its 

inaugural Vice President, Member Solutions (VPMS). Acting as a strategic thought partner and 

member of the leadership team, the new VPMS will greatly extend the reach of one of the nation's 

most impactful, mission-centric education access organizations.  

 

More than 40 years ago, a small group of 15 forward-thinking colleges and universities came 

together to reimagine the college application process. What began as an experiment to simplify the 

admission process evolved into a college access movement. Common App's steadfast commitment 

to the pursuit of access, equity and integrity in the college admission process has not wavered, but 

as the path to higher education and technology landscapes have evolved over time, the organization 

has been proactive and intentional in its response. It continues to serve member schools, the 

students who apply to them and the counselors and teachers who support them, and each year 

more than one million students—a third of whom are first generation—apply to college through 

Common App.  

 

Common App's proud history of leadership means it also has taken steps to address societal shifts 

and needs. Recent efforts to close the equity gap are effecting real change, specifically by educating 

all students—regardless of circumstance—about the value, attainability and affordability of 

postsecondary education. In 2019, Common App joined forces with Reach Higher, a college access 

initiative started by former First Lady Michelle Obama during her time at the White House. Common 

App is proud to continue that work with Reach Higher as part of the access and equity team, and 

events like College Signing Day celebrate and shine a spotlight on high school seniors and transfer 

students. To say it is an exciting time for Common App may be an understatement; the organization 

is embracing and extending its foundational commitment to access while enacting large-scale 

transformation.  

 

Member Solutions is a newly organized area and includes teams focused on the overall membership 

outreach and growth strategy for Common App with an eye toward emerging trends, issues and 

priorities within the enrollment field and across higher education. Grounded in that perspective, the 

VPMS will lead a team responsible for engaging and expanding membership; developing new 

opportunities for members; and providing value-added technology and programmatic solutions and 

partnerships based on market insights, data and analysis.  

 

Reporting to President & CEO, Jenny Rickard, the VPMS will bring significant expertise and 

leadership experience in admission/enrollment as well as strategic thinking, strong analytical and 

technological capacity and a passion for access in higher education. The successful candidate will 

possess an understanding of how the post-secondary and traditional higher educational landscapes 

are shifting and how that will impact Common App member institutions. The VPMS will demonstrate 

the ability to forge strong partnerships internally and externally as well as mission-centric 

leadership on behalf of the organization and its values. 

 

For information on how to apply or to submit nominations, please refer to “Procedure for Candidacy” 

on page 10. Recruitment will continue until the position is filled. 
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Position Summary  
 

Reporting to the President & CEO and in collaboration with colleagues on the leadership team, the 

Vice President, Member Solutions (VPMS) provides the dynamic and creative leadership necessary 

to conceptualize and implement Common App’s mission and strategic plan with attention to 

delivering outstanding program and service solutions in support of member needs.  

Serving in a newly created position, the VPMS provides leadership for setting and implementing the 

overall membership program and product strategy for Common App based on an understanding of 

the emerging trends, issues and priorities within the enrollment field as well as across higher 

education in general. The VPMS is responsible for informing, operationalizing, executing and 

sustaining a member- and market-oriented product management and innovation strategy. In doing 

so, the VPMS leads a team responsible for developing new opportunities for membership and for 

providing value-added solutions based on robust market insights, data and analysis. 

It is imperative for the VPMS to possess the leadership, management and vision necessary to 

ensure that the organization appropriately balances stakeholder needs and organizational resources 

to engage members in new and innovative ways. This is a highly impactful role critical to achieving 

Common App's mission, and the VPMS should bring experience with and an understanding of the 

complexity and nuance of the organization's membership as well as insight into the development of 

appropriate solutions for current and prospective members' diverse needs, priorities and interests. 

Responsibilities  
 

In addition, the Vice President, Member Solutions will: 

 

Strategy 

▪ Partner with the CEO on all operational and strategic issues as they arise and provide strategic 

recommendations to the CEO regarding innovative approaches to strategic member engagement 

with attention to the value proposition to members and financial benefit to Common App;  

▪ Oversee the expansion of membership and related services in alignment with Common App's 

strategic plan resulting in new members, high member retention rates and new solutions;  

▪ Participate in ongoing strategic planning as an integral member of the executive leadership 

team; and 

▪ Engage the executive leadership on issues, trends and changes in the marketplace affecting 

both members and constituents served by the membership.  

 

Member Engagement  

▪ Provide robust member engagement focused on the priorities and concerns of admission and 

enrollment leadership and key institutional decision makers beyond the transactional level, 

identifying unaddressed needs and generating value-added solutions to member institutions;  

▪ Oversee existing partnerships as well as the development of new partnership opportunities to 

support the delivery of solutions to members;  

▪ Ensure the visibility and promotion of current and planned offerings to members;  

▪ In collaboration with the Communications Team, support marketing, branding and PR efforts to 

ensure consistent messaging to members; and 

▪ Identify opportunities for new solutions derived from market research and data analytics.  
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Business Development and Product Strategy  

▪ Expand and build the membership base, including exploring opportunities for different forms of 

membership beyond the current traditional four-year college and university;  

▪ Identify opportunities for new programs and solutions derived from market research and data 

analytics;  

▪ Develop and oversee Common App's product strategy for current member solutions (e.g. First 

Year App, Transfer App, Insight) moving forward as well as the strategy for developing new 

solutions; and 

▪ Research, vet, recommend and launch new market-driven solutions in support of the Common 

App mission.  

 

Management 

▪ Develop an initial staffing plan and manage staff toward organizational priorities;   

▪ Engage with other members of the executive leadership team to facilitate a shared services 

approach designed to shift the culture towards improving market responsiveness, accelerating 

program development cycles, strengthening enterprise-wide business practices, standardizing 

processes, leveraging human capital through use of cross-discipline teams and increasing 

efficiency;  

▪ Lead and coach the Member Solutions Team, supporting team members' growth and ability to 

innovate within their respective areas of responsibility;  

▪ Ensure that member feedback obtained through daily interactions between Common App staff 

and members is compiled, analyzed and used to inform operations and strategy; and 

▪ Perform all managerial functions for the Member Solutions Team including budgeting, annual 

goal setting, performance reviews, etc. 

 

Goals and Objectives 
 

In recent years, the number of colleges and universities joining Common App has grown 

significantly with well over 900 members. Through consultation with members and other 

stakeholders and the intentional work of the Common App team, a remarkable transformation has 

occurred with a renewed sense of mission and vision. With recent growth; an ambitious long-term 

strategic plan; and the launch of Common App's new brand, logo and website in summer 2019, it is 

an extraordinary time for the organization. Members increasingly perceive Common App as more 

than a service provider for first-year applicants. At a recent Member Summit, members were asked, 

“In one or two words, how would you describe the value that Common App membership offers your 

institution?” The most often used descriptor was “access,” followed by “reach” and “ease.” 

 

With this high level of credibility, Common App has a significant opportunity to engage members in 

new and innovative ways to provide value-added solutions. The new Vice President, Member 

Solutions will be a key leader in pursuing this objective, providing the vision, leadership and 

expertise to engage with and support Common App's members and stakeholders. This will require 

the organizational capacity to understand the complex challenges facing the enrollment field and the 

ability to leverage Common App's application platform to provide solutions to its members. 

Developing solutions based on robust market insights, data and analysis will require expertise that 

is representative of Common App's membership. 

 

http://www.commonapp.org/
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With much to celebrate, there are still a number of goals and objectives that have been identified as 

priorities for this position: 

 

Establish the Member Solutions Division: The inaugural Vice President, Member Solutions, will 

spend considerable time defining and establishing the new division. The VPMS will examine the 

current member experience with an eye to dreaming big: envisioning the optimal member 

engagement program and developing the structure, initiatives and resources required to get there. 

In doing so, the VPMS will formulate a strategic and coordinated plan that is proactive and 

ambitious while maintaining the flexibility required to respond to the rapidly shifting enrollment 

realities of the region, the nation and the world.  

 

In addition, the VPMS will bring great care to establishing the Member Solutions Team. The VPMS 

will benefit from a team that is dedicated, ambitious and excited about partnering with a new 

leader. It will be important for the VPMS to model and encourage an openness of communication 

and accountability in decision making and information sharing. The collective knowledge of the 

Member Solutions Team should be driven by understanding market dynamics, technology changes 

and internal and external expectations 

 

Extend Common App's Reach: Common App's recent evolution has taken it from a non-profit 

technology company to a mission-driven non-profit membership association that is enabled by 

technology. Changes and new priorities for the organization have been driven by Common App's 

unwavering commitment to access, equity and integrity in the college admission process with the 

student at the center.  

 

In 2018, Common App launched the Transfer App, and in its first year, more than 600 colleges and 

universities offered Common App for transfer students. This was a significant step to get beyond 

serving first-year applicants alone. The VPMS will help to identify additional opportunities to extend 

Common App's reach into new markets. While the VPMS will bring ideas, expertise and skill to this 

effort, initial priorities include charting a course for serving community colleges, expanding further 

into international markets and researching a solution for scholarship support. As these opportunities 

are established, the VPMS will make strategic recommendations that are clearly tied to measurable 

goals and backed by solid planning, robust data and rigorous analysis. 

 

Enhance Service to Members: The VPMS will be attuned to the diversity of higher education 

institutions served by Common App and their unique needs. The new leader will pay attention to 

increasing the value of all that the organization offers to its members and other key stakeholders. 

Developing relationships based on trust, confidence and respect, the VPMS will be open to 

considering a diverse range of viewpoints and will build effective relationships that help move the 

organization’s agenda forward. It will be important to anticipate members' applications and related 

needs in a way that adds value and contributes to members’ success. The VPMS will create a 

standard of service excellence that meets member needs consistently, efficiently and effectively 

within a culture of continuous improvement and rapidly changing technological capabilities and 

expectations. 

 

In addition, Common App holds a large repository of data that could be used to advance the 

business intelligence needs of its higher education members and enhance services for secondary 

school constituents, students and families. The VPMS will help to identify opportunities to leverage 

the data resources of Common App that will expand the research and analysis capacity of, and in 

service to, members as well as in partnership with other education policy organizations and groups. 
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Build New Partnerships: Common App has made great strides in developing strategic 

partnerships with mission-aligned businesses and organizations in order to strengthen the tools and 

resources offered to navigate the college application process. The VPMS should also bring the 

capacity to identify and facilitate these partnerships, seeking alignment with other organizations to 

leverage the strength of Common App and to expand member services and access to a broad and 

diverse student population across the country and around the globe.  

 

Candidate Qualifications 
 

The VPMS will be a proven and adept leader with significant and broad experience in higher 

education, ideally related to admission/enrollment. The successful canddiate will possess an 

understanding of how the post-secondary and traditional higher educational landscapes are shifting 

and how that will impact Common App member institutions. The VPMS will have demonstrated 

successful experience managing teams, budgets, performance reviews and human capital planning.  

 

As a member of the leadership team of Common App, the VPMS is expected to exhibit deep 

engagement in the issues and priorities facing the educational community with a clear commitment 

to service excellence. In addition, the VPMS must be an effective team player with the ability to 

work collaboratively, meet challenges and advance the mission of the organization. Specifically, the 

VPMS must possess: 

 

▪ Experience in business strategy development, strategic planning and successful execution; 

▪ Ability to lead, direct and translate market knowledge into a range of enhanced and well-

coordinated programs and initiatives to achieve desired results and with the student at the 

center;  

▪ Understanding of how the tools that Common App provides can help advance member 

institutions' missions as well as access, equity and integrity; 

▪ Proven success at harnessing technology in inventive and productive ways so as to increase 

product accessibility, reach and efficiency; 

▪ Excellent collaboration skills with the ability to work effectively with individuals and groups at all 

organization levels;  

▪ Ability to work independently and as part of a team; 

▪ High level of critical thinking and analysis in bringing successful resolutions to high impact, 

complex and/or cross departmental problems; and 

▪ Ability to engage/direct others in developing innovative solutions and applying sound decision 

making skills to highly complex strategic and operational problems. 

 

Leadership Qualities and Characteristics  

 

In order to successfully meet these expectations, lead Common App into the future, deliver on its 

promise and demonstrate impact, the organization requires an executive team who individually and 

collectively possess the leadership experience, qualities and characteristics noted below:  

 
Vision, leadership and mission fit:  

▪ Strong commitment to Common App’s mission and the ability to generate excitement in others 

who are learning about the organization; 
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▪ Entrepreneurial outlook with an eye to new possibilities and emerging opportunities;  

▪ Ability to build and motivate a team and to inspire them to derive joy from their work and from 

their time with one another;  

▪ Commitment to professional development of oneself and one’s team; and   

▪ Urge to innovate and to maximize organizational impact so as to best serve students, counselors 

and members.  

 

Organizational perspective and functional area leadership:  

▪ Ability to keep both the big and operational details at the forefront;  

▪ Ability to manage and motivate an enthusiastic and dynamic professional staff, set clear 

direction and articulate goals and expectations for excellence and success; and 

▪ Comfort delegating the day-to-day management and decision making with the understanding 

that at times this role requires demonstrated functional level competence and supervision at the 

tactical level.  

 

Change management:  

▪ Openness to change and the capacity to affect change, as well as genuine enjoyment in leading 

innovation;  

▪ Leadership style that is dynamic, energetic and adaptive; 

▪ Ability to be results driven and adept at using data to inform decision making, continuous 

improvement and customer service; and  

▪ Understanding of the tools and technologies that can be used to advance the efficiency of the 

organization. 

 

Strategic planning and assessment:  

▪ Ability to understand different perspectives, opinions and priorities and to see the bigger picture;  

▪ Skill to serve as a strong partner to the CEO and executive team colleagues in strategic 

thinking;  

▪ Inclination to seek out and integrate the input and reactions of others; and 

▪ Ability to question and seek to evolve matters of policy, practice and possibilities. 

 

Effective communication:  

▪ Active listening skills and the ability to collaborate with colleagues across the organization;  

▪ Ability to articulate Common App’s mission and value proposition to one’s team, across the 

organization and to external constituents;  

▪ Thoughtful, with excellent judgment; and 

▪ Openness to new ideas and to sharing them with others. 

 

Inclusiveness:  

▪ Shows respect for differences in backgrounds, lifestyles, viewpoints, cultures, gender and 

ethnicity;  

▪ Treats people of all backgrounds fairly;  

▪ Displays comfort working with a diverse group of people;  
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▪ Establishes trust among others; and  

▪ Works to understand perspectives of other people. 

 

Education/Certification 

▪ Master's degree is required.  

 

Organization Overview 
 

Common App is a non-profit membership organization representing nearly 900 diverse institutions 

of higher education. It connects applicants and those who support them to a wide array of public 

and private colleges and universities across all 50 U.S. states and 20 countries. The board of 

directors is comprised of leaders from the college admission and counseling professions and at-large 

experts from outside the field united by a passion for advancing college access on a global scale. In 

2018-2019 alone:  

 

▪ More than five million applications have been submitted through Common App. 

▪ More than 25 million recommendations submitted on behalf of students. 

▪ More than $65 million in fee waivers provided by Common App members to students in need. 

▪ Nearly 3,000 local college signing day events and millions of social media impressions. 

▪ More than one million unique applicants—one-third of whom are first-generation—from more 

than 200 countries. 

 

Common App has made great strides to create an ecosystem of partners that supports both higher 

education and K-12 institutions. In 2019, Common App joined forces with Reach Higher, a college 

access initiative started by former First Lady Michelle Obama during her time at the White House. 

This campaign focuses on helping all students, but especially first-generation and low-income 

students, pursue and complete a postsecondary education. The organization is proud to continue 

that work with Reach Higher as part of the access and equity team at Common App. Every year, 

Common App and Reach Higher help answer students’ most pressing college application questions 

through services like the free UpNext texting platform.  

 

Through combined efforts and strategic partnerships with Reach Higher, the Jack Kent Cooke 

Foundation, the Michael and Susan Dell Foundation and more, Common App is building an 

infrastructure that supports all aspects of the college application process, including:  

 

▪ Data integrations with industry-leading CRM and SIS providers including SLATE, Ellucian, 

TargetX and more. 

▪ Support for K-12 institutions and the school counseling community through partnerships with 

leading college and career readiness solutions, including Naviance, Parchment, Cialfo, BridgeU, 

Maia Learning, FolderWave and more. 

▪ Strengthened technology infrastructure through platforms including Amazon Web Services 

(AWS), CashNet, Liaison International and more. 

▪ Strategic partnerships with The Jack Kent Cooke Foundation, The Michael and Susan Dell 

Foundation, Liaison International and more. 

https://www.commonapp.org/about/board-of-directors
https://www.commonapp.org/about/board-of-directors
https://www.reachhigher.org/
https://www.bettermakeroom.org/up-next/
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▪ Value-added services to members, such as Liaison International's GradCAS for graduate 

admissions. 

▪ Embedded integrations including ScholarSnapp, SlideRoom, Strive4College and more to help 

students put together their most compelling applications. 

 

Common App has become a global leader in understanding the needs of today’s students and those 

who support them, while actively striving to provide students with the belief system they need to 

find the best educational path. For more about Common App, visit: www.commonapp.org/about.  

 

Dr. Jenny Rickard, President & CEO  

 

Jenny Rickard is President & Chief Executive Officer of Common App. Jenny has shown a strong 

commitment to college access as evidenced by her accomplishments as the chief enrollment officer 

at both the University of Puget Sound and Bryn Mawr and in admission roles at Swarthmore and 

New York University School of Law. Her extensive service within the national higher education 

community includes a wide range of roles with the College Board, Association of College Counselors 

in Independent Schools (ACCIS), U.S. Department of Education and The Common Application Board 

of Directors—serving as Board President from 2007 to 2008. Within the corporate field, Jenny was a 

vice president responsible for higher education product strategy at PeopleSoft. She was also a 

consultant for the higher education software company Datatel and started her career on Wall Street 

at J.P. Morgan & Co. 

 

Since Jenny joined Common App in August of 2016, the organization has developed a long-term 

strategic plan and roadmap and has expanded its access initiatives, including the acquisition of 

Reach Higher, the college access and success campaign founded by former First 

Lady Michelle Obama during her time in the White House, and the development 

of a new application system for transfer and adult students. 

 

She currently sits on the American Council on Education’s Washington Higher 

Education Secretariat and is an advisory board member for Liaison GradCAS, a 

centralized application system for graduate admissions. 

 

Jenny received a doctorate in higher education management from the 

University of Pennsylvania; a Master of Business Administration degree from 

New York University, Stern School of Business; and a Bachelor of Arts degree in 

political science from Swarthmore College. 

 

http://gradcas.liaisoncas.org/
https://www.commonapp.org/about
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Procedure for Candidacy 
 

Inquiries, nominations and applications are invited. Common App's consultants, Amy Crutchfield and 

Bree Liddell, can be reached at CommonAppVPMS@wittkieffer.com or via the desk of Paula Verace 

at pverace@wittkieffer.com.  

 

Candidates should provide a resume and a letter of application that addresses the responsibilities 

and requirements described in this leadership profile. Review of applications will begin immediately 

and continue until the position is filled.  

 

Information that cannot be sent electronically may be forwarded to:  

 

WittKieffer 

c/o Paula Verace 

2015 Spring Road, Suite 510 

Oak Brook, Illinois 60523 

 

Common App values diversity and is committed to equal opportunity for all persons 

regardless of age, color, disability, ethnicity, marital status, national origin, race, 

religion, sex, sexual orientation, veteran status or any other status protected by law. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from Common Application documents and personal interviews and is believed to be 
reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and 
factual situations govern. 
 
All images and logos used in this leadership profile were obtained from Common Application and/or are owned by Witt/Kieffer 
Inc. via Getty Images.

mailto:CommonAppVPMS@wittkieffer.com
mailto:pverace@wittkieffer.com
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Member Solutions Organization Chart 
 

 

 
 
 

 

 

 

 

 



 

 

 

 

WittKieffer is a global executive search firm of strategic 

experts who understand leadership, people who lead 

and the impact they have on organizations and society.  

 

Visit wittkieffer.com to learn about how we are leading 

the way forward. 

 

 

http://www.wittkieffer.com/

