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Opportunity and Executive Summary 

 

Northern Arizona University (NAU) seeks an innovative, visionary, strategic, and creative 

Dean with exceptional leadership, administrative, and interpersonal skills to build on the 

strengths of the W.A. Franke College of Business (FCB). 

 

Located in Flagstaff, a scenic town of 70,000 nestled at the base of the San Francisco Peaks, 

NAU has seen tremendous growth in its student population and its research and creative 

scholarship agenda. Today, NAU serves more than 30,000 students across 20 statewide 

locations and online. Almost 23,000 students attend the Flagstaff Mountain campus, 

recognized as the “3rd Best College Town in the U.S.” by the American Institute for 

Economic Research’s 2017 College Destinations Index. NAU is one of the top 200 

institutions ranked by NSF for non-medical school research expenditures, with institutional 

research expenditures of over $46M reported for FY17. NAU is also committed to diversity, 

as seen through its historical strength in supporting first generation and Native American 

students, as well as its designation as an emerging Hispanic-Serving Institution (HSI). 

 

The FCB is one of seven academic colleges at NAU, with approximately 118 faculty and staff 

who serve approximately over 3,300 students majoring in accountancy, business 

economics, finance, information systems, management, marketing, and a bachelor’s 

program from the nationally ranked School of Hotel and Restaurant Management. In 

addition to its undergraduate degree programs, the FCB offers a full-time-ten-month MBA 

program. The College also houses the Alliance Bank Economic Policy Institute. The School of 

Hotel and Restaurant Management has earned accreditation from the Accreditation 

Commission for Hospitality Administration (ACPHA), and the business division has 

maintained accreditation from the Association to Advance Collegiate Schools of Business 

(AACSB) since 1969. 

 

The Dean of the W.A. Franke College of Business is the chief academic and administrative 

officer of the College and reports to the Provost and Vice President for Academic Affairs. The 

Dean will develop productive working relationships with institutional administration, faculty, 

and students, as well as the College advisory boards and councils, alumni, and business, 

and community partners. The Dean will be responsible for vision and planning, college 

leadership, and management including, but not limited to, budget, personnel, accreditation, 

and college governance; advancing diversity and inclusion efforts; as well as external 

partnerships and fundraising.  

 

The next Dean will possess an earned doctorate or related terminal degree from an 

accredited university in one of the disciplines of the College, or possess a non-business-

related terminal degree from an accredited university and have exceptional business and 

organizational accomplishments. This individual will have a distinguished record of teaching, 

scholarship, and leadership that warrants a tenured faculty appointment at the rank of Full 

Professor. Additionally, the next Dean will have demonstrated successful administrative 

leadership experience in higher education as a Dean, associate dean, chair, center or 

institute leader, or comparable position with responsibilities that included budgets, strategic 

planning, personnel management, performance reviews, promotion and tenure decisions, 

and experience in a leadership role in the AACSB accreditation process.  

 

Private review of applications will begin immediately and continue until the position is filled. 

Information about how to nominate someone or to apply for this opportunity may be found 

near the end of this document in the section entitled “Procedure for Candidacy.” 
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W.A. Franke College of Business 

 

In 2007, Bill Franke, managing partner of Indigo Partners, a private investment firm, and 

former CEO of America West Airlines, made a $25 million commitment to Northern Arizona 

University's College of Business. As a result of this transformational gift, NAU’s College of 

Business was re-named in his honor and remains on the cutting-edge of Arizona business 

schools. 

 

The business division offers six undergraduate business degrees and one nationally-rated 

MBA program. Undergraduate degrees are offered in accountancy, business economics, 

finance, information systems, management, and marketing. The School of Hotel & 

Restaurant Management offers an undergraduate degree in hotel and restaurant 

management.  

 

The FCB business division degrees are backed by 

the national accrediting body, AACSB. Only 

institutions meeting rigorous standards for student 

learning, faculty qualifications, and research are 

accredited by the AACSB, and less than 5 percent 

of the world's business schools have achieved this 

elite distinction. The W.A. Franke College of 

Business has been accredited by AACSB 

International since 1969.  

 

The School of Hotel & Restaurant Management has 

earned accreditation from the Accreditation 

Commission for Hospitality Administration 

(ACPHA), an honor earned by fewer than 20 

percent of the nation's baccalaureate degree-

granting programs in the field. 

 

Dean’s National Advisory Board 

The FCB Dean’s National Advisory Board is a group of approximately 25 distinguished 

alumni and high-profile business leaders. The Board’s primary role is to provide the Dean 

with expert advice on aspects of the regional economic environment and other business 

conditions that impact business education. Board members are proactively involved in 

reviewing the mission, vision, academic offerings, and many other strategic aspects of the 

FCB’s programs and administration. 

 

Northern Arizona University 

 

Northern Arizona University (NAU), founded in 1899, is one of only three public four-year 

universities serving the state of Arizona. It is a high-research activity university (Carnegie 

Foundation) and primarily a residential university. The institution embraces its mission to 

serve rural Arizona and Native Americans and to provide affordable access to higher 

education for all Arizonans through high quality educational programs and outreach 

activities that engage with Arizona’s citizens and communities.  

 

Northern Arizona is a very unique and diverse region. It is bordered by the Grand Canyon, 

the vast Mohave Desert, and the Navajo Nation. Flagstaff, population 70,000, and NAU are 

located at the base of the San Francisco Peaks, the highest point in Arizona (12,633 feet), 

and Northern Arizona is home to several of the state’s Native American tribes. The 

http://franke.nau.edu/graduateprograms
http://hrm.nau.edu/
http://hrm.nau.edu/
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University offers a wide variety of academic programs and support services that lead to 

success in attaining degrees for its students, and prides itself on being a student-centered 

campus, a truly unique learning environment for its students.  

 

Over the past decade, Northern Arizona University (NAU) has seen tremendous growth in its 

student population, its research agenda, and its distance programming. New construction 

has provided a makeover for a large portion of the 683-acre Flagstaff campus and has 

brought access and affordability to students across Arizona. The University now serves over 

30,000 students across more than 20 statewide locations, as well as online. The University 

offers more than 150 undergraduate and graduate degree programs, all distinguished by an 

ongoing commitment to close student-faculty relationships and rigorous academic quality. 

Seven academic colleges are comprised of more than 50 academic departments on campus. 

 

One of the missions of Northern Arizona University is to serve the citizens of Arizona and 

the Four Corners region, and this is done in part by distance education and through online 

delivery resources such as synchronous (real-time) online material, asynchronous (not real-

time) online material, and hybrid classes (a combination of both). NAU has an ethnically 

diverse student population and a commitment to involve minority students in research. The 

diversity of the state is reflected in the University’s student enrollment, which includes more 

than 30 percent of students being from under-represented groups. Student demographics at 

Northern Arizona University (based on Fall 2019 data) reveal a student population 

comprised of 55 percent White, 24 percent Hispanic/Latino, 3 percent Black/African 

American, 3 percent Native American/Alaska Native, 2 percent Asian, 3 percent Unspecified, 

5 percent two or more races, 4 percent International, and <1 percent Native Hawaiian. 

 

A major part of NAU’s mission is to be recognized as the national leader in providing 

educational opportunities for Native American students. It has one of the largest 

enrollments of Native American students among four-year, public institutions in the United 

States (Fall 2014 IPEDS: Integrated Postsecondary Education Data System). NAU ranks 

near the top among all public four-year institutions in Native American graduate student 

enrollment (196 in Fall 2017). Native American students are diverse and originate from 122 

different tribes (reflecting Fall 2015 data), the largest being from the local Navajo and Hopi, 

as well as Cherokee tribes. In addition, NAU-Yuma is a Full Member of the Hispanic 

Association of Colleges and Universities (HACU) and is a designated Hispanic-serving 

institution. NAU has also received national recognition for service to veterans, a particularly 

important focus for FCB, which hosts its own veterans’ center. 

 

Over 65 percent of NAU's student body comes 

from the state of Arizona, and 35 percent comes 

from other states and countries. The University 

enjoys a robust international student population 

totaling more than 1,200 students, with many 

majoring in programs in FCB. The students at NAU 

are supported by over 4,900 faculty and staff and 

an annual budget of $630 million. NAU has a 

Carnegie classification as a doctoral, high research 

university, with research expenditures totaling 

$35.2 million and an endowment of over $128 

million. NAU is accredited by the Higher Learning 

Commission of the North Central Association of 

Colleges and Schools.  
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Opportunities and Expectations for Leadership 
 

Among the many duties of the Dean, the following are of particular importance. 

 

Collaborate internally to advance visionary ideas 

The next Dean will be joining a vibrant academic leadership team with tremendous potential 

for internal and interdisciplinary collaboration across schools and colleges. These efforts will 

further enhance the disciplines within the FCB as well as the other colleges within NAU. The 

ultimate goal will be the collective advancement of big, visionary ideas. To this end, the 

next Dean will be an astute leader with exceptional interpersonal skills. The next Dean will 

be an effective advocate for the FCB as well as a university leader and citizen that puts the 

needs of the students, faculty, and staff before all others. These efforts will be essential to 

FCB and NAU remaining competitive and responding to the needs of a rapidly changing 

marketplace.  

 

Enhance mechanisms that support reaccreditation efforts  

The next Dean will be inheriting an AACSB accredited institution that has gone through 

significant change in the past decade. In responding to future change, the next Dean will 

ensure that mechanisms are in place to support reaccreditation efforts. The next Dean will 

ensure that the FCB has the necessary resources to respond to future needs. This will 

include, but not be limited to, allocating funding for faculty and student recruitment and 

retention efforts that support academic excellence at all levels.  

 

Recruit, retain, and develop faculty for the future 

The FCB benefits significantly from a core group of dedicated faculty, many of whom have 

served the College for several years. However, like many colleges today, FCB is actively 

recruiting faculty to meet teaching needs. The College is in the process of hiring eight new 

tenure-track faculty members.  

  

Review and assess the College organizational structure 

The FCB has a structure that includes area coordinators in lieu of department chairs. While 

this structure has served the FCB well in the past, there is an opportunity for the next Dean 

to review and assess this model to respond to future needs and demands. As a natural part 

of these efforts, the next Dean will analyze the structure of the Dean's office to ensure that 

it is best meeting the needs of the students, faculty, and staff. To respond to these needs, 

the next Dean will be an effective change manager, understand best practices, and be able 

to deploy such when appropriate.  

 

Develop relationship with donors and external partners 

It will surprise no one that the next Dean must be an energetic and successful fundraiser. 

The FCB enjoys strong and effective relationships with the Franke family, loyal alumni, and 

great supporters. The College and community is seeking a Dean that will continue to build 

on this foundation. This person will also will seek out alternate sources of revenue beyond 

traditional tuition and enhanced philanthropy. The environment is ripe for strategic 

partnerships that add value to the College and its partners. The next Dean will thrive in this 

environment and will have exceptional intuition in working with donors and external 

partners.  
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Professional Qualifications and Personal Qualities  
 

Minimum Qualifications 

 

 Possess an earned doctorate or related terminal degree from an accredited university 

in one of the disciplines of the College, or possess a non-business-related terminal 

degree from an accredited university and have exceptional business and organizational 

accomplishments.  

 Have a distinguished record of teaching, scholarship, and leadership that warrants a 

tenured faculty appointment at the rank of Full Professor; 

 

 Have demonstrated successful administrative leadership experience in higher 

education as a dean, associate dean, chair, center or institute leader, or comparable 

position with responsibilities that included budgets, strategic planning, personnel 

management, performance reviews, promotion and tenure decisions; and experience 

in a leadership role in the AACSB accreditation process.  

Preferred Qualifications 

 

 Demonstrated success in leadership and administration of complex and 

interdisciplinary academic units of relevant size and structure to the College, and in 

management of diverse types of faculty and staff; 

 

 Successful record of educational leadership and vision in academic programing; 

experience developing and sustaining high quality, student-centered coursework and 

curricula at both the undergraduate and graduate levels; practiced consideration of 

innovation, cost effectiveness, and high academic standards; oversight of effective 

student quality, recruitment, enrollment growth and retention initiatives; and 

experience with accreditation and program review; 

 

 Established record of competitive scholarship and the acquisition and management of 

extramural funding; 

 

 Proven record of accomplishment in donor development, alumni engagement, and 

fundraising activities; 

 

 Demonstrated strengths in effective communication, mentoring, consensus building, 

shared governance, and supporting an environment of diversity and inclusion. 

 

In addition, the next Dean will demonstrate many of the following qualifications 

and/or characteristics: 

 

 Ability to balance advocacy for the College and its programs with the needs of the 

wider university community;  

 

 Capacity for university leadership—the ability to earn the respect, confidence, and 

trust of colleagues across the community; 

 

 Known as a transparent, visible, and accessible leader with the wisdom to advocate, 

lead, and serve in all directions; 

 



Northern Arizona University | Dean, W.A. Franke College of Business         6 

 

 
 

 Demonstrated experience instituting and managing intentional change deftly, honoring 

the past and maintaining a commitment to the mission and core values of an 

organization while leading an evolving intuitional environment; 

 

 A record of entrepreneurial, creative, and strategic thinking in developing programs, 

teams, or organizations—and of encouraging and facilitating innovation and 

collaboration across disciplines; 

 

 Successful record of educational leadership and vision in academic programming; 

experience developing and sustaining high quality, student-centered coursework and 

curricula at both the undergraduate and graduate levels;  

 

 Experience overseeing effective student recruitment, enrollment growth, and retention 

initiatives, and involvement with accreditation and program review; 

 

 Extensive experience actively engaging with students, recognizing the importance of 

fostering an inclusive environment, and understanding and supporting the needs of 

nontraditional students; 

 

 Demonstrated strengths in shared governance and effective communications, both in 

writing and public speaking, with a variety of audiences, both external and internal; 

 

 Proven record of externally focused accomplishments in effectively cultivating, 

soliciting, and stewarding donor development, alumni engagement, and fundraising 

activities;  

 

 Experience hiring, retaining, and developing talented and culturally diverse employees 

and diverse faculty, staff, and students; ability to mentor and support faculty and staff 

from underrepresented groups; 

 

 A successful record coaching and developing faculty to advance their scholarship and 

an understanding of the infrastructure needed to support faculty scholarly productivity; 

 

 Demonstrated history of creating and supporting a workplace committed to 

collaboration, teamwork, building consensus, nurturing relationships, and collaborating 

across campus units; 

 

 Established record of competitive scholarship and the acquisition and management of 

extramural funding. 
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Procedure for Candidacy 
 
Private review of applications will begin immediately and continue until the position is filled.  

 

Candidates should provide, as three separate documents, a curriculum vitae, a letter of 

application that addresses the described minimum and preferred qualifications, and the 

names and contact information of five references. References will not be contacted without 

prior knowledge and approval of candidates. For best consideration, application materials 

should be submitted by December 6, 2019.  

 

Nominations, inquiries, and expressions of interest should be submitted confidentially to the 

consultants supporting the search, Robert W. Luke and Sarah T. Miller at 

NAUBusinessDean@wittkieffer.com. The consultants can be reached by telephone through 

the desk of Joan Larson at 630-575-6926. 

 

 

Northern Arizona University is a committed Equal Opportunity/Affirmative Action 

Institution.  Women, minorities, veterans and individuals with disabilities are encouraged to 

apply.  NAU is responsive to the needs of dual career couples. EEO is the Law Poster and 

Supplements. NAU is an Employer of National Service.  AmeriCorps, Peace Corps, and other 

National Service alumni are encouraged to apply. 
 
 

 
The material presented in this leadership profile should be relied on for informational purposes only. 

This material has been copied, compiled or quoted in part from Northern Arizona University documents 

and personal interviews and is believed to be reliable. While every effort has been made to ensure the 
accuracy of this information, the original source documents and factual situations govern. All images 
and logos used in this leadership profile were attained from Northern Arizona University and/or are 

owned by WittKieffer via Getty Images. 
 

WittKieffer is the preeminent executive search firm that identifies outstanding leadership solutions 
for organizations committed to improving the quality of life. 

Discover Thought Leadership at www.wittkieffer.com 

© 2019, Witt/Kieffer. All rights reserved. 

 

mailto:NAUBusinessDean@wittkieffer.com
https://in.nau.edu/Human-Resources/Posters-Required-by-Law/
https://in.nau.edu/Human-Resources/Posters-Required-by-Law/
http://www.wittkieffer.com/

