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The Opportunity and Position Summary 
 

The University of Vermont Foundation (UVMF) seeks a collaborative, energetic, innovative and 

dynamic leader as their next vice president for strategic engagement (VP). This is an outstanding 

opportunity for an experienced professional to set the strategic direction, alignment and integration 

of a broad range of externally-facing programs. 

With the establishment of the University of Vermont Foundation in 2011, UVM signaled its intent to 

become more engaged in the broader scope of American philanthropy. The UVM Foundation is 

empowered to perform a wide range of services and conduct a variety of activities that support the 

University in its mission of teaching, research and public service. 

The Foundation offers influential and committed alumni and other donors the opportunity to serve 

UVM in ways that did not previously exist, focusing their collective influence, experience and energy 

on realizing the UVM Foundation mission. With a bottom line focus and singular attention to 

philanthropy, the Foundation board will inspire greater support from the institution’s top donors and 

extend the ability of the professional staff to engage donors in fundraising efforts. At the same time, 

the UVM Foundation will shift the burden of development expenses from the University’s general 

fund to the Foundation, increasing the amount of discretionary general-fund dollars available to the 

institution. 

The vice president will oversee alumni relations, donor relations and stewardship, and Foundation 

communications. By extension, the VP has executive responsibility for enhancing and expanding the 

reach of activities that are most likely to affect philanthropic growth objectives. This leader must 

have the ability to create, evolve and innovate best practices for affinity-based alumni engagement, 

robust and strategic print and digital communications, and impactful donor stewardship that will be 

visible inside and outside of the organization.   

The VP will build the collaborative framework connecting and unifying engagement goals beyond 

traditional alumni relations and connect families, fans, students, faculty, staff and broader 

community. There will be an opportunity for this person to improve the foundation’s use of data and 

analytics to conceive, execute and evaluate programs that enhance alumni engagement and 

philanthropy. The vice president will report to the president & CEO of the UVM Foundation and will 

serve as a member of the foundation’s senior team. 

For information regarding how to express a candidacy or to make a nomination for this position, 

please see the section entitled “Procedure for Candidacy” on page 6 of this document. 
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Responsibilities and Expectations for Leadership 
 
▪ Provide executive oversight and day-to-day management of donor relations. Build and enhance 

activities that provide impressive relationship-enhancing experiences for principal and major 
gifts donors.   
   

▪ Customize experiences for the Foundation’s very best current and prospective benefactors. 
Ensure a framework for responsive gift acknowledgement at all levels. Execute events that 
celebrate philanthropy and the impact donors have in the lives of students, faculty and staff. In 
collaboration with the vice president of development, monitor the gift pipeline to anticipate 
unique donor relations opportunities.   
   

▪ Partner with foundation and campus partners to ensure adherence to donor gift agreements and 
expenditure plans. Ensure integration of communications and alumni relations strategies into the 
donor relations program. Direct reports include the donor relations team. 
 

▪ Provide executive oversight and strategic direction for alumni relations. Ensure the delivery of 
robust awards and engaging affinity-based programming. Formulate the strategic direction of 
the UVM Alumni Association in partnership with the CEO of the UVM Foundation, the UVM Alumni 
Association Board of Directors and assistant vice president (AVP) of alumni relations in support 
of the strategic goals of the organization. Work with the executive director of annual giving to 
integrate alumni relations strategies that increase the likelihood for annual giving to support the 
University of Vermont, and by extension increase the inclination for prospective major and 
principal gifts donor base. Direct reports include the AVP of alumni relations and alumni relations 
staff. 
 

▪ Provide executive oversight and strategic direction for foundation communications. Serve as the 
facilitator of best-in-class alumni and donor communications, which includes hallmarks of a 
strong communications program, efficient and productive internal planning and coordination. 
Oversee the production and dissemination of print and digital communications, including the 
processes by which announcements, remarks, event programs, social media, videos and 
publications create awareness, pride and action. Establish metrics that help the organization 
drive to new levels of engagement through multiple communications channels. Direct reports 
include the executive director of communications and communications staff. 
 

▪ Establish and build relationships with volunteers, donors and the campus community. 
Collaborate with fundraising staff to help identify and engage those who could have an expanded 
role as alumni, parents and friends of the university. From time to time the vice president will be 
involved in strategic donor and volunteer cultivation, solicitation and stewardship. Represent the 
foundation and alumni association as a collaborative partner with UVM administration, faculty, 
staff and students. 

 

Personal Qualifications and Personal Qualities 

The vice president for strategic engagement will first and foremost be a leader of people and 

programs. The VP will have the experience, skill and creativity necessary to coordinate and build an 

emergent alumni relations, donor relations and foundation communication program that will provide 

meaningful, measurable outcomes for the Foundation and its individual units in both the immediate 

and long term. Accomplishing this task at an institution so comprehensive and academically 
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prestigious will require a professional of considerable accomplishment with a track record of 

repeated and varied success as a leader and as a manager. The VP will possess the critical 

leadership qualities of unquestioned integrity, good judgment, political savvy, courage of 

convictions, decisiveness, creativity and outstanding interpersonal skills. 

 

The VP will have superior communications and relationship-building talents. The vice president will 

be skillful at building lasting and sincere relationships across the Foundation, throughout the 

University and among its large and diverse external constituencies. Critical among the VP’s 

communications skills will be the ability to speak and write persuasively, to engage meaningfully 

and productively with audiences both large and small, and to listen effectively. 

 

The VP will be the senior advancement strategist for the foundation. The VP will strive to create and 

build a holistic, highly integrated engagement program calibrated to support the foundation’s goals 

across a broad spectrum of operations. The VP will possess superior strategic skills institutionally as 

a member of the leadership team for the Foundation and departmentally as the leader of a fully 

functional and successful fundraising enterprise for a public university. 

 

The ideal candidate will have the following professional qualifications and personal characteristics: 

 
▪ Substantive leadership experience in a highly complex, matrixed environment.  

 
▪ Substantive and successful experience creating collaborative opportunities between 

development, donor relations, alumni relations and marketing/communications. 
 

▪ Understanding of – and enthusiastic commitment to – the use of technology to meet goals and 
objectives and gain workplace efficiencies. 
 

▪ Knowledge of principles and techniques of donor and volunteer engagement, gift stewardship 
and communications. 
 

▪ Creativity that advances new ideas and incremental change balanced by a respect for 
organizational history and traditions. 
 

▪ Ability to create and monitor budgets in alignment with strategic organizational goals. 
 

▪ Leadership experience in a comprehensive or capital campaign of considerable scope and 
complexity.  
 

▪ Demonstrated success in major gift fundraising and private fundraising. 
 

▪ Proven communications experience including brand management, corporate communications 
and direct marketing. 
 

▪ The proven ability to mentor successfully across an organization, especially a track record of 
working successfully with deans and other academic/unit leaders to enhance their success in 
advancement.  
 

▪ A leader you can trust with strong personal resonance and the intellectual environment of a 
strong public university, its faculty, students and staff. 
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▪ Exceptional problem-solving abilities combined with a strong track record for the execution of 
plans and strategies.  
 

▪ A demonstrated commitment to issues of diversity and inclusion as part of the core values of the 
organization. 

 
▪ Excellent written and verbal communication skills, and effective public speaking skills.  

 
▪ Excellent client interactions skills; ability to engage prospects/donors personally and by e-mail, 

phone, etc. 
 

▪ Excellent time-management skills with the ability to simultaneously manage multiple projects 
and meet organizational deadlines.  
 

▪ A bachelor’s degree, master degree preferred, and at least seven years of experience in alumni 
relations and volunteer/program management, donor relations, and/or strategic 
communications, or any equivalent combination of education and/or experience from which 
comparable knowledge, skill and abilities can be demonstrated.  

 

Organization Overview 

The UVM Foundation was established in 2011 to serve as the preferred and primary vehicle for 

fundraising and alumni relations activities that support the University of Vermont. It is a separately 

incorporated 501(c) 3 with its own board, policies and procedures, and employees. 

 

The UVM Foundation’s 24-member Board of Directors has full fiduciary responsibility for the 

organization, including budget development, endowment investment and management, and 

oversight of the CEO, who provides day-to-day executive leadership. The Foundation Board has six 

standing committees, including Audit; Development; Executive; Finance and Investment; 

Governance; and the UVM Alumni Association. Board members serve for three-year terms that are 

renewable once for a maximum six-year service. 

 

Supporting the work of the board of directors is the Foundation Leadership Council (FLC), whose 

current 101 members represent some of the most generous donors to the University of Vermont. 

While FLC members do not have fiduciary responsibilities, they are nonetheless engaged in service 

as members of standing committees, task forces, and through leadership of special initiatives like 

our emerging “Women and Philanthropy” program. FLC members are elected to the Council for five-

year terms, which are renewable indefinitely and only members of the FLC are eligible for election to 

the Foundation Board of Directors. 

 

The Foundation has more than 75 full-time staff, another 50-plus part-time student employees 

(primarily associated with its Chatty Cats phone program and Alumni House operations team) and is 

led by an eight-person senior management team. Each academic unit on the campus has at least 

one major gifts officer assigned to it. The work of campus-based major gifts officers is 

complemented by centrally-administered annual fund and planned giving officers, as well as full-

service, back-of-house functions (records, IT, communications, donor relations, etc.) 

In October 2015, the ambitious $500 million goal of Move Mountains: The Campaign for the 

University of Vermont was formally announced. By the time the campaign concluded on June 30, 

2019, over 75,000 donors had given more than $581 million. The donors who have made the 
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campaign a resounding success with their generosity will shape the University of Vermont and the 

University of Vermont Medical Center for years to come.  

 

More information about the UVM Foundation can be found at http://alumni.uvm.edu/foundation. 

 

 
 
 

The Community 
 

Burlington, Vermont 
  

With a population of approximately 42,000, Burlington is Vermont’s largest city and the hub of the 

larger metropolitan area with a population of over 210,000. It sits on the shores of beautiful Lake 

Champlain and is surrounded by mountains. The Green Mountains and Adirondacks offer world-

class ski resorts, hiking, and other recreational opportunities. Burlington’s downtown district thrives 

thanks to conscientious planning. The head of colorful Church Street Marketplace, an active 

pedestrian mall, boasts a busy collection of small store and major retailers. At the foot of the 

Marketplace is northern New England’s leading arts venue, the Flynn Center, a gorgeous 1,453-seat 

Art Deco treasure bringing national and international artists to the region. The region’s cultural flare 

is due, in part, to a thriving college community with five higher education institutions, among some 

of the best in the country. The larger institutions include the University of Vermont, St. Michael’s 

College, Champlain College, and Burlington College, which bring more than 15,000 undergraduate 

students to the area. The area is also known for excellent dining with more than 200 restaurants. 

The Burlington waterfront has come alive with the Lake Champlain Basin Science Center and 

exciting, mixed-use development. Lake Champlain is the sixth largest freshwater lake in the U.S. 

and is 120 miles long, with eight miles of shoreline in Burlington. 
 

Montreal is a short 90-minute drive from Burlington and is a vibrant, international city offering a 

variety of cultural attractions. Boston is a four-hour drive, the same distance as a weekend getaway 

to the coast of Maine or New Hampshire. 

 

Chittenden County currently represents 24% of the total state population of 608,000. The Vermont 

economy boasts an unemployment rate of near 5%. Large employers include IBM, GE Healthcare, 

Keurig Dr. Pepper, Verizon, and Ben & Jerry’s Homemade. For community information, please visit: 

http://www.burlingtonvt.gov. 

 

 

http://alumni.uvm.edu/foundation
http://www.burlingtonvt.gov/
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Procedure for Candidacy 
 

Please direct all nominations and resumes to Mercedes Chacón Vance, preferably via e-mail, to 

UVMFVPStratEng@wittkieffer.com. Information that cannot be sent electronically may be forwarded 

to:  

 

Christine Macias 

WittKieffer 

2015 Spring Road, Suite 510 

Oak Brook, Illinois 60523 

Phone: 630-575-6993 

 

 

 

The UVM Foundation is dedicated to improving our organization and the University, in part by better 

reflecting the alumni and students we serve. We are committed to diversity and to building an 

environment that values and supports equity, and inclusiveness for people of all backgrounds and 

ages, and we're taking active steps to meet this commitment. 

 

We encourage applications from qualified individuals with a demonstrated commitment to these 

ideals and especially invite members of historically underrepresented communities to apply, 

including people of color, women, LGBTQ people and people with disabilities, who will help the 

Foundation support UVM’s commitment to the global community. 

The University of Vermont Foundation is committed to equal opportunity for all persons regardless 

of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual 

orientation, veteran status or any other status protected by law. 

 

 

 

 

 

 

 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from The University of Vermont Foundation documents and personal interviews and is 
believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original source 
documents and factual situations govern. 
 
All images and logos used in this leadership profile were attained from The University of Vermont Foundation and/or are 
owned by WittKieffer Inc. via Getty Images.

mailto:UVMFVPStratEng@wittkieffer.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WittKieffer is a global executive search firm of strategic 

experts who understand leadership, people who lead 

and the impact they have on organizations and society. 

 

Visit wittkieffer.com to learn about how we are leading 

the way forward. 

 

http://www.wittkieffer.com/

