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The Opportunity
he University of Oregon seeks a visionary, creative, and inclusive leader 
as its new vice provost and university librarian, and the institution invites 

nominations, inquiries, and applications.

UO Libraries is an essential partner in the university’s educational, research, 
and public service mission. It is committed to providing the university with 
outstanding library resources, programs, and services. The work of UO Libraries 
and its many dedicated faculty and staff underpins the scholarly and educational 
activity across the entire institution. With five locations on the Eugene campus, 
and branches at UO Portland and at the Oregon Institute of Marine Biology, 
UO Libraries offers many flexible and well-equipped environments for library 
users’ research and learning needs. The newest library is the Allan Price 
Science Commons and Research Library, which offers a cutting-edge DeArmond 
MakerSpace facility and a Visualization Lab for students and instructors. The 
other locations on the Eugene campus are: the Design Library, the John E. Jaqua 
Law Library, the Mathematics Library, and the main Knight Library. UO Libraries 
has an annual operating budget of $21 million and employs 55 faculty librarians, 
just over 150 staff members, and more than 150 student workers.

The new vice provost and university librarian will envision a future for the 21st 
century library to support the UO’s mission and aspirations, raise the visibility 
of, advocate for, and raise funds for the UO Libraries, and build and develop the 
organization’s senior leadership team. The person in this position will engage 
stakeholders across the campus in important conversations regarding UO 
Libraries and its future, and advance the university’s commitment to diversity 
and inclusion. The successful candidate must have a minimum of five years of 
progressively responsible and substantive administrative leadership experience 
in an academic or research library setting. An ability to lead, envision, and 
innovate; to engage and unite stakeholders; to listen carefully and communicate 
persuasively; to build strong relationships and collaborate effectively; to 
understand and support the needs of all disciplines; to secure external funding; 
and to operate library administrative and budgetary functions with a high level of 
skill are all desired qualities. In addition, a steadfast commitment to the success 
of students and faculty in a dynamic research university grounded in the liberal 
arts is essential. 

Recruitment will continue until the position is filled. Information about how to 
nominate someone or to apply for this opportunity may be found near the end of 
this document in the section entitled “Procedure for Candidacy.”
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Opportunities and 
Expectations for Leadership

The new vice provost and university librarian will be expected to address the 
following critical leadership issues, among others:

The new vice provost and university librarian will help position UO to 
be the university of the future—one that reflects and is adaptive to the 
changing landscape of higher education and fosters the institution’s 
sustainability. Across the country, libraries are facing enormous 
challenges and changes, which are being felt keenly at the UO: reduced 
funding, increasing costs, conversations around open-source scholarship, 
the way physical space of libraries is used, the complexities of technology 
spaces, evolving demands in supporting the academic and social needs 
of students and faculty, and the changing nature of information, among 
many others. These challenges call for a forward-looking vision for 
the libraries and a new way of defining the path forward that engages 
university leadership, academic deans, faculty, students, and staff to 
develop innovative and creative models and approaches. Likewise, new 
ways of looking at organizational structures and processes to function 
at a high level of service and meet the evolving needs of students and 
faculty are imperative.

These challenges are taking place at a time when the UO’s academic 
program is evolving with the creation of the Phil and Penny Knight 
Campus, a data science initiative and the Digital Scholarship Center, 
and a stronger emphasis is being placed on the development of online 

Create and execute a vision for the 21st century 
library to support the UO’s mission and aspirations

https://accelerate.uoregon.edu/
https://accelerate.uoregon.edu/
https://accelerate.uoregon.edu/
https://datascience.uoregon.edu/
https://dsc.uoregon.edu/


and distance learning opportunities, among other emerging priorities. 
UO Libraries can play a critical role in supporting these endeavors and 
further demonstrate their critical role in advancing the intellectual vitality 
of the university. As a way to lead forward, the vice provost and university 
librarian must engage and empower stakeholders across the institution 
as true partners in the success of the UO Libraries. To this end, the 
person in this position should be able to lead in challenging times and 
make tough decisions, while communicating openly and transparently to 
both internal and external groups.

The new vice provost and university librarian will be an exceptional 
spokesperson, advocate, and fundraiser for the libraries. They will be able 
to talk compellingly about the value of the UO Libraries and its role in 
the university of the future, and champion the mission and impact of the 
organization. They will raise the visibility of the libraries across campus 
and enhance communication with faculty about the status of collections, 
the impact of budgetary decisions, and the ways the libraries can support 
their work and that of their students. The successful candidate will 
advocate persuasively for the vision and mission for the libraries, and 
the resources required to achieve that vision and mission with university 
leadership, the academic deans, faculty, and the donor community. The UO 
Libraries has enjoyed strong philanthropic support from the community, 
and the vice provost and university librarian will understand the landscape 
of philanthropy for libraries, work enthusiastically to engage the donor 
community, and strengthen support to fund priorities within the libraries. 
To be successful in these endeavors, exceptional communication and 
interpersonal skills will be paramount.

UO Libraries serve and lift up the entire academic enterprise at the UO. Their 
institutional reach necessitates that the vice provost and university librarian 
build strong relationships and partnerships across the campus to optimize 
their impact. As a member of the provost’s academic leadership team, this 
position will have an important voice at the table in the discussions about 
the university’s academic vison and future directions. The vice provost and 
university librarian will take full advantage of the scope and leadership 
platform to engage the entire academic community and key administrative 
leaders in vital conversations that will help shape the future vision and 
direction of the libraries, ensuring that the libraries serve as a critical 
source of support for new academic priorities.

Raise the visibility, advocate for, and enhance financial 
support for the UO Libraries

Strengthen relationships across the campus to optimize the 
impact of UO Libraries  



The new vice provost and university librarian will have an opportunity to 
build and shape the UO Libraries senior leadership team. Currently, there are 
three interim appointments on the senior administrative team, which allows 
both the opportunity to think creatively about how to configure that team in 
pursuit of the libraries overall strategy and to shape the future leadership 
of the libraries. The current team is maintaining strong momentum, having 
recently begun a process of mapping strategic initiatives to align with a 
series of goals established for the libraries. The person in this position will 
also be expected to mentor and encourage professional development of the 
libraries’ leadership. The vice provost and university librarian should embrace 
an inclusive, team-oriented approach to managing and engaging their team, 
and foster a culture of collaboration, communication, and transparency.

Build and develop the senior leadership team

The University of Oregon places a high priority on growing a diverse and 
inclusive community of faculty, staff, and students. The new vice provost and 
university librarian will work with colleagues within the libraries and across 
the university to ensure relationships and communication that integrate 
multiple voices, perspectives, and pedagogy of shared inquiry that respects 
all persons. The person in this position will ensure that all practices and 
policies reflect the university’s mission as a public institution with a long 
tradition of serving first-generation students and students from traditionally 
underrepresented groups.

The vice provost and university librarian will support processes for hiring, 
developing, and retaining faculty and staff who reflect the increasing 
diversity of Oregon students. The person in this position will continue the 
university’s efforts to be an inclusive community and to foster further 
integration and collaboration in support of diversity and inclusiveness 
across UO Libraries and its constituencies. The person in this position will 
be proactive and responsive to emergent student concerns, and embrace 
growth in the areas of diversity and inclusion as essential to fulfilling the 
university’s mission.

Advance an institutional culture of diversity, equity, and inclusion

The vice provost and university librarian will model open dialogue and 
communication around issues facing the libraries and their impact on 
the academic enterprise, and engage in a collaborative decision-making 
process working in close partnership with the faculty, deans, and other 
campus leaders. A high priority should be placed on building productive, 
collaborative, and constructive relationships in an effort to instill trust and 
teamwork that leads to positive results and effective decision-making.



Professional Qualifications  
and Personal Qualities

The ideal candidate for the vice provost and university librarian will present the 
following professional qualifications and personal characteristics:

Required Qualifications

Minimum of five years of progressively responsible and substantive 
administrative leadership experience in an academic or research library 
setting.

Demonstrated knowledge and/or experience with full range of library 
and archival operations, including library technology systems, library 
instructional services, metadata creation and management, inter-library 
cooperation, and collection development.

Experience evaluating emerging technologies and leading library projects 
and/or initiatives that promote the creative and effective use of technology 
and electronic resources to enhance services. 

Active role in relevant professional organization(s).

Desired Qualifications and Qualities

Leadership and vision: Proven ability to conceive, implement, and articulate 
a shared vision. Ability to innovate new and evolving services, spaces, and 
systems in support of the 21st century academic library.

Ability to build and unite stakeholders: Ability to connect with others; to 
bridge divides and disparate interests by identifying shared values and 
goals; and to unite stakeholders with diverse perspectives and different 
objectives around an overarching mission and values. 

Strong listening and communications skills: Ability to listen to and learn 
from members of the libraries and UO communities in order to fully 
understand the people, programs, processes, and culture. Ability to 
communicate and advocate effectively with both internal and external 
stakeholders.



Collaboration and commitment to shared governance: Commitment to 
transparency and partnership with faculty, staff, and students through 
shared governance. Experience involving faculty, staff, and students in 
decision making, the instinct to communicate decisions, and the ability to 
generate consensus.

Commitment to diversity, equity, and inclusion: A track record of leadership 
in acting on these core values and a deep, personal understanding of the 
essential roles they play in education.

Multidisciplinary orientation: Evidence of collaborative relationships across 
diverse academic disciplines; and an interest and intellectual curiosity in 
disciplines beyond one’s own. 

Effective interpersonal and relationship-building skills: Experience 
maintaining successful relationships with community organizations, 
campus library committees, and other partners and organizations.

Ability to secure external funding: A highly entrepreneurial orientation and 
demonstrable success in, or potential for, securing external funding. Ability 
to identify opportunities for generating new resources and promoting 
effective public relations of the libraries. A willingness and ability to engage 
with and cultivate donors to secure philanthropic support.

Commitment to student engagement: A record of commitment to enhancing 
student engagement and success, while ensuring access and affordability 
of information. Authentic personal interest in and excitement for interacting 
with students. 

Creativity and innovation in program and space management: Experience in 
the development and management of special collections, research services, 
digital humanities center, MakerSpace, computing hub, and community 
outreach programs. Maximize utilization of existing library spaces while 
managing growth and needs of internal and external partners.  

Operational and administrative acumen: Successful administrative and 
management experience in a higher education environment. Experience 
overseeing faculty and staff personnel issues; complex budgets; and 
facilities, IT, and other infrastructure, as well as operating in the context 
of faculty and staff collective bargaining. Ability to work with and through 
a team, delegating and effecting results through others, and to make 
principled decisions when necessary.

Adaptability and agility: Ability to lead and manage multiple initiatives and 
projects simultaneously and effectively. Capacity to pivot, change frames, 
and respond nimbly and responsibly in seizing opportunities, making 
decisions, and reacting to emergent issues.



Procedure for Candidacy
The university invites inquiries, nominations, and applications. Review of 
applications will begin immediately and continue until the position is filled. For 
fullest consideration, applicant materials should be received by February 15, 
2020. Candidates should provide a curriculum vitae and a letter of application 
that addresses the responsibilities and requirements described in this 
leadership profile. These materials should be sent electronically via email to 
the University of Oregon’s consultants, Suzanne Teer, Philip Tang, and Jessica 
Herrington at UOregonVPUL@wittkieffer.com.

The University of Oregon values diversity and is committed to equal opportunity for 
all persons regardless of age, color, disability, ethnicity, marital status, national 
origin, race, religion, sex, sexual orientation, veteran status, or any other status 

protected by law.

The material presented in this leadership profile should be relied on for 
informational purposes only. This material has been copied, compiled, or quoted 
in part from the University of Oregon documents and personal interviews, and is 
believed to be reliable. While every effort has been made to ensure the accuracy 
of this information, the original source documents and factual situations govern.

All images and logos used in this leadership profile were attained from the 
University of Oregon and/or are owned by WittKieffer via Getty Images.

mailto:UOregonVPUL%40wittkieffer.com?subject=


he University of Oregon is 
an academic community 

relentlessly pursuing excellence 
as a top-tier research institution 
with a rich history in liberal arts 
education. 

It is a place of collaboration, 
creative inquiry, and 
quality educational 
opportunities 
happily rooted in 
stunning beauty. 
It has come a long 
way since 155 
students showed 
up on a fall Oregon morning in 
1876—the start of the UO’s storied 
academic practices.

Today, the UO enrolls almost 
23,000 students from all 
50 states and more than 
100 different countries and 
territories. With 325 degree or 
certificate programs—and more in 

development all the time—the UO 
is a dynamic place for students, 
faculty, and staff.

The university employs 
approximately 2,000 faculty 
and 3,500 staff with an annual 
operating budget of more than 

$1.1 billion. UO has 
an endowment of 
more than $880 
million and has 
more than 220,000 
living alumni 
worldwide.

The UO is a member of the 
distinguished Association of 
American Universities, known as 
the AAU. As the state of Oregon’s 
flagship university and a Carnegie 
Tier 1 institution, the UO is 
committed to combining impactful 
research and scholarship with 
strong undergraduate and 
graduate teaching.

Our university

T

The last five 
years at the 

UO have been 
transformative.



In particular, the last five years at the UO have been 
transformative. Under the leadership of President Michael H. 
Schill and a new institutional governing board, the UO has:

Increased undergraduate graduation rates.

Admitted the most diverse and most academically qualified 
undergraduate classes.

Reached a $2 billion campaign goal (now extended to $3 
billion).

Dramatically expanded student advising.

Invested in new facilities to improve teaching, experience, 
and research.

Launched exciting new degree programs and an entire new 
campus focused on translating research into impact.

Rewrote its mission statement (see attached) and 
developed a strategic framework to help chart a new course 
for the institution.

The university has nine schools or colleges: the College of 
Arts and Sciences, the College of Education, the College 
of Design, the Graduate School, the Charles H. Lundquist 
College of Business, the Robert D. Clark Honors College, the 
School of Journalism and Communication, the School of Law, 
and the School of Music and Dance. UO Libraries is one of 
a handful of key units that underpins the entire academic 
operation. The others are Information Services, the division 
of Undergraduate Education and Student Success, and the 
Division of Global Engagement. Together, the leaders of these 
schools, colleges, and units make up the provost’s academic 
leadership team.

In addition to the main campus in Eugene, the UO has 
three satellite locations across the state—two that feature 
library services. The UO Portland campus has the Portland 
Library and Learning Commons, a branch of UO Libraries that 
provides learning spaces, collections, research services, and 
technologies to support academic programs. The Oregon 
Institute of Marine Biology on the Oregon coast in Charleston 
features the Loyd and Dorothy Rippey Library that supports 
research services and academic programs. Finally, the UO 
Pine Mountain Observatory operated by the Department of 
Physics is located in central Oregon.

https://provost.uoregon.edu/sites/provost1.uoregon.edu/files/strategic_framework_-_final_w_memo_and_app.pdf


resident Schill, the UO’s 18th president, has been in his role 
since July 2015. He focuses relentlessly on three priorities: 

enhancing academic and research excellence, supporting student 
access and success, and improving campus experience and 
diversity. As a first-generation college graduate, he is a champion 
of public higher education and its power to transform lives. Prior 
to his role at the UO, Schill was dean and Harry N. Wyatt Professor 
of Law at the University of Chicago Law School. Before that, he 
was dean of the UCLA School of Law and held tenured positions 
at both NYU and the University of Pennsylvania. He is a nationally 
recognized expert in property, real estate and housing law and 
policy, and is a Fellow of the American Academy of Arts and 
Sciences.

President Schill works closely with Provost and Senior Vice 
President Patrick Phillips, who stepped into his position in July 
2019. As chief academic officer, Phillips serves as steward of 
the university’s academic mission, working with faculty and 
staff members, students, and other stakeholders to ensure the 
university maintains the highest-possible quality of scholarly 
activity and educational programs. Phillips is a noted biologist 
who has been with the UO since 2000. He has served in a variety 
of leadership roles at the UO, most recently as the inaugural 
executive director for the Phil and Penny Knight Campus for 
Accelerating Scientific Impact. He has also been the director of 
the Institute of Ecology and Evolution, head of the Department of 
Biology, and associate vice president for research.

The UO’s vice presidents and deans are a dynamic and diverse 
group of leaders who come from various backgrounds and 
disciplines. More information about these individuals can be found 
online. The president’s organizational chart and one for the provost 
show the alignment of the leadership teams.

UO Leadership

Michael H. Schill, 
President

Patrick Phillips, 
Provost and Senior 
Vice President
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University of Oregon 
Mission Statement
Serving the state, nation, and world since 1876
The University of Oregon is a comprehensive public research university committed to 
exceptional teaching, discovery, and service. We work at a human scale to generate big 
ideas. As a community of scholars, we help individuals question critically, think logically, 
reason effectively, communicate clearly, act creatively, and live ethically.

Purpose

Vision

Values

We strive for excellence in teaching, research, artistic 
expression, and the generation, dissemination, preservation, 
and application of knowledge. We are devoted to educating 
the whole person, and to fostering the next generation of 
transformational leaders and informed participants in the 
global community. Through these pursuits, we enhance the 
social, cultural, physical, and economic wellbeing of our 
students, Oregon, the nation, and the world.

We aspire to be a preeminent and innovative public research 
university encompassing the humanities and arts, the 
natural and social sciences, and the professions. We seek to 
enrich the human condition through collaboration, teaching, 
mentoring, scholarship, experiential learning, creative inquiry, 
scientific discovery, outreach, and public service.

We value the passions, aspirations, individuality, and success 
of the students, faculty, and staff who work and learn here.

We value academic freedom, creative expression, and 
intellectual discourse.

We value our diversity and seek to foster equity and inclusion 
in a welcoming, safe, and respectful community.

We value the unique geography, history, and culture of Oregon 
that shapes our identity and spirit.

We value our shared charge to steward resources sustainably 
and responsibly.



UO Libraries

UO Libraries is an essential partner in the university’s 
educational, research, and public service mission. It is 

committed to providing students, faculty, and the community 
with outstanding library resources, programs, and services. 
The work of UO Libraries and its many dedicated faculty and 
staff underpins the scholarly and educational activity across 
the entire institution, supporting a wide range of services and 
programs. 

Among many other quality endeavors, a signature program 
is the collaborative instruction program, through which UO 
Libraries works closely with faculty to teach students how to 
identify, evaluate, and use information resources ethically and 
effectively.

UO Libraries actively supports the student learning 
experience, enables the creation and stewardship 
of knowledge, and contributes to advancements in 
teaching, research, scholarship, and public service.

Our Mission

Our Vision

Our Values

UO Libraries serves as a catalyst for learning, 
discovery, and knowledge creation, in service to the 
transformative power of individuals and communities.

UO Libraries values intellectual freedom, user-centered 
service, evidence-based approaches, transparency, 
innovation, teamwork, diversity, and integrity.



With five locations on the Eugene 
campus, and branches at UO Portland 
and at the Oregon Institute of 
Marine Biology, UO Libraries offers 
many flexible and well-equipped 
environments for library users’ research 
and learning needs. 

The newest library facility is the Price 
Science Commons and Research 
Library, which offers a cutting-edge 
MakerSpace facility and a Visualization 
Lab for students and instructors. 

The other locations in Eugene are: the 
Design Library, the John E. Jaqua Law 
Library, the Mathematics Library, and 
the main Knight Library.

The UO Libraries’ collections contain 
millions of scholarly resources covering 
the university’s disciplines and 
research areas. The Special Collections 
and University Archives section holds 
distinctive, fascinating objects ranging 
from medieval codices and rare books 
to literary and historical manuscripts, 
original art, photographs, and 
architectural drawings.

Librarians across the network have 
expertise in more than 60 individual 
disciplines and fields of study. Library 
exhibits engage the campus and 
community through collections, 
installations, and fascinating materials 
that examine a variety of issues.



Just some of the 2019-2020 exhibits include UO Authors, 
Book Talks, a celebration of books written and published 
by faculty; Red Thread, a journey through color; The Artful 
Fabric of Collecting, a digital exhibit of materials ranging 
from imperial robes and religious vestments to interior 
furnishings; The Sitcom Genius of Peg Lynch; The March, 
an exhibit about James Blue’s documentary; Framing 
the West, which looks at photography in the age of 
manifest destiny; Patient No More, featuring people with 
disabilities’ work to secure civil rights; and Oregon Spirit, 
the legacy of track and field.

In 2017, UO Libraries implemented a three-year strategic 
plan that includes five major goals: 

Information and Knowledge: Provide significant and 
unique content and collections to enhance research 
and scholarship.

Student Success: Play a key role in improving student 
success through exemplary teaching, engagement, and 
faculty development.

Research and Engagement: Engage with diverse 
partners to fuel discovery and create new knowledge.

Interactive Learning Environments: Create and support 
interactive learning environments to advance learning, 
inspire creativity, and build community.

Enhanced Capacity: Strengthen the ability to sustain 
and support essential programs and resources for the 
university.

UO Libraries is committed to providing a culturally 
inclusive environment where diversity of thought and 
expression is valued and respected. With a more global 
outlook and a focus on equity in service, we strive to 
create a powerful learning community, a welcoming space 
where all library patrons can access the information 
necessary to achieve their personal and professional 
goals.

UO Libraries has an annual operating budget of $21 million 
and employs 55 faculty librarians, just over 150 staff 
members, and more than 150 student workers.



Eugene, Oregon
lace is an exceedingly 
important part of the 

University of Oregon’s ethos. 
The main campus is located 
in Eugene, which is nestled 
between the Pacific Coast and 
the Cascade Mountains. 

Eugene is Oregon’s third largest 
city and the greater Eugene 
area has a population of about 
250,000. The region balances 
affordability with an exceptional 
quality of life. 

Eugene is often listed as one of 
the most livable communities in 
the country. It is considered an 
excellent place to raise a family 
and its schools are terrific.

Beyond its tradition of academic 
excellence and commitment 
to liberal arts education, the 
University of Oregon and its 
environs offer one of the finest 
work-life balances of any major 
university. The campus offers 
immediate access to nearly 
boundless cultural and outdoor 
recreational opportunities, and 
the moderate climate is sunny 
with low humidity in the summer 

and mild temperatures in the 
winter.  

The city is home to a number of 
high-quality music, theater, and 
arts events and organizations, 
including the world-renowned 
Oregon Bach Festival that is 
part of the UO’s School of Music 
and Dance. There are also 
countless athletic and physical 
recreational opportunities 
for fans and participants. If a 
culinary scene is more your vibe, 
Eugene also boasts a vibrant—
not to mention delicious—food 
and spirits scene.

Eugene is a gateway to 
extraordinary experiences 
across Oregon, sitting within a 
short drive of both the beach 
and the mountains. And for 
those times when you want to 
get further away, Eugene has a 
regional airport with convenient 
access to major airlines and 
airport hubs.

For more about Eugene, see 
www.eugenecascadescoast.
org. For more about Oregon, see 
www.traveloregon.com. 
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O Portland is a satellite campus in the 
state’s economic and population center. 

Interestingly, while the Portland and Eugene 
campuses are about a two-hour drive from 
one another, both rest on the banks of 
the Willamette River. UO Portland boasts 
graduate programs in a variety of disciplines 
and provides opportunities for the entire 
institution to connect with alumni, future 
Ducks, families, civic and business leaders, 
and others who wish to see the UO grow and 
thrive throughout the state.

UO Portland

U




