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The Opportunity 
 
The University of Utah (the U), the state’s flagship institution of higher learning and a 

major teaching and research university seeks an experienced, strategic and collaborative 

leader to serve as its next executive director of admissions.  

The University of Utah enrolled its most diverse and most academically prepared class in 

the fall of 2019. The new executive director will assume this role in the midst of an upward 

trajectory across all measures, as the university is in a period of tremendous growth and 

possibility. Indeed, student demographics in Utah are growing in both size and diversity; 

the U has committed significant resources and support to enrollment, and the campus is 

ready to engage in new and innovative enrollment efforts. The executive director will be 

empowered to continue to expand and diversify the future student body of the University 

of Utah.  

Reporting to Steve Robinson, senior 

associate vice president for enrollment 

management, the executive director of 

admissions will serve as the day-to-day 

leader in helping to achieve the university’s 

ambitious enrollment growth goals. The new 

executive director will be an internal leader 

and mentor in the admissions office and an 

enthusiastic external representative for the 

value of a University of Utah education. The 

person in this role will be a strategic thinker 

and a skilled relationship manager who develops connections with faculty, deans, 

administrative staff, University leadership, and current students. The executive director 

oversees an office consisting of 85 staff and is responsible for a $5.3 million budget for the 

office of admissions. 

The successful candidate will be an experienced leader of people and programs who 

displays progressive leadership in the admissions field. Sincere personal and professional 

commitment to diversity as demonstrated by persistent effort, active planning and 

effective allocation of resources are essential to this position. The U is seeking a leader 

who engages, inspires and supports staff; leads with transparency and inclusivity; makes 

data-informed decisions; and collaborates with others across campus. A master’s degree is 

required, as is the ability to travel during peak times in the admissions cycle, including 

possible international travel.  
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The state’s oldest institution of higher education, the University of Utah is the Flagship 

University of the State. The university boasts 18 schools and colleges and offers more than 

100 undergraduate and 90 graduate degree programs to more than 32,000 students. The 

university is noted for its high research profile, its diversity of ideas and people, its 

stunningly beautiful setting and the warmth, friendliness, and collegiality of its faculty, 

staff, and students. 

The U is strongly committed to delivering outstanding undergraduate, graduate and 

professional education that prepares students for leadership roles in Utah, the country, and 

the world. The university’s partnership with the state is reflected in a deep commitment to 

provide education for Utah’s residents and service in the university’s local and regional 

communities. Additional information may be found at http://www.utah.edu/.  

The national executive search firm Witt/Kieffer has been retained to assist the University of 

Utah with this recruitment. All inquiries, nominations and applications should be directed to 

the search firm as indicated in the "Procedure for Candidacy" section at the end of this 

document.  

Position Summary 
 
Reporting to the senior associate vice president for enrollment management, the executive 

director of admissions is responsible for the leadership, oversight and management of the 

office of admissions and all its functions.  

The executive director partners closely with 

the senior associate vice president, deans, 

faculty and staff to determine and enact the 

policies and strategies that will realize the 

university’s ambitious enrollment goals. The 

executive director serves as an effective and 

compelling representative for the 

university's mission by presenting an 

attractive vision to potential students; 

enhancing the admissions process for those 

candidates; and helping to assure a 

rewarding experience for students who enroll. As an integral leader across the university, 

the executive director works closely with the campus community to build effective 

relationships and communicate about and garner support for the goals of the office of 

admissions.  

http://www.utah.edu/
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The executive director’s ability to provide support, leadership and mentorship to the staff is 

of utmost importance. The executive director ensures that staff has appropriate 

information and direction so that decisions can be made in a timely manner and that tasks 

can be accomplished successfully and in alignment with the vision for enrollment. 

Connecting with staff throughout the office on a regular basis will be critical to the 

executive director’s success.  

In addition, the executive director of admissions will:  

 Provide leadership in the planning, development and administration of the office in a 

manner that is consistent with the University of Utah’s mission;  
 

 In collaboration with the senior associate vice president for enrollment management, 

deans, faculty and staff, develop, develop and promote a yearly admissions plan that 
will achieve university enrollment goals;  

 
 Strengthen and refine the university’s marketing, recruiting, and outreach to 

prospective undergraduate students, expanding the university’s ability to attract, select, 

and enroll an increasingly talented and diverse student body;  
 

 Coordinate the design and implementation of consistent communication through the 
admissions process and throughout enrollment;  

 

 Stay current with issues and policies pertaining to the achievement of a diverse student 
body and play a leadership role on campus in assisting the university in reaching its 

diversity goals;  
 
 Work collaboratively and strategically with other units within the division of enrollment 

management, particularly with financial aid; enhance working relationships with internal 
and external stakeholders;  

 
 Administer academic policy and university regulations that govern the process of 

recruitment and enrollment of students;  
 
 Lead a transparent and forward-looking budgeting process that aims high, projects 

clear outcomes for expenditures and evaluates achievements in the context of an 
environment in which strategic use of resources is important;  

 
 Provide regular reports, data analyses, and evaluation tools to the senior associate vice 

president for enrollment management, the colleges, the division, and other designated 

persons/units on campus;  
 

 Further a data-informed culture to shape strategic directions and make appropriate 
adjustments to an integrated admissions plan, regularly reassess accuracy and 
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effectiveness of recruitment activities and make appropriate adjustments so as to lead 
an effort that is proactive, strategic and responsive to the changing needs of students.  

 

Goals and Objectives 
 

The new executive director of admissions will be asked to address the following critical 

leadership issues, among others:  

Help achieve the University of Utah’s strategic enrollment priorities: During the fall 

‘17 admissions cycle, the U received a record number of applications, and with that growth 

as a foundation, it has improved on every metric in the enrollment spectrum, with positive 

changes to incoming students’ GPAs and test scores, as well as progress in enrolling a 

more diverse class. The new executive director of admissions is the key leader tasked with 

continuing this trajectory of success. It is notable that the executive director will 

commence this work during a period in which Utah’s population is growing; the university’s 

budget is robust; and the reputation of the institution is strong and continuing to rise. The 

opportunity for success is exceptional and enviable in today’s higher education landscape.  

The executive director of admissions will capitalize on recent success and support for 

admissions to contribute to the university-wide conversation regarding strategies and 

priorities. This leader will help the institution achieve its growth objectives while assessing 

and responding to the ever-changing higher education landscape, embracing a strategy 

that is inclusive and committed to programs that will benefit the changing population. The 

executive director will develop and promote an annual enrollment plan designed to achieve 

the University's enrollment goals. While leading an ambitious admissions effort, the 

executive director will convey a coherent vision and promote a tone in the university 

community of open conversation and shared goals relating to admissions.  

Expand the University’s reach: While enrollment growth has brought changes to the 

entering class, with more diverse students and out-of-state students enrolling, the 

university seeks to continue to expand its reach. Along with the senior associate vice 

president for enrollment management, the new executive director will seize this 

institutional moment to examine the university’s market position, external forces, and 

enrollment opportunities and consider the intersection of academic quality, accessibility, 

enrollment growth and student mix to determine the optimal path forward. Expanding the 

university’s reach domestically and identifying the students who will be a right match for 

the institution will be a priority. To boost the University of Utah’s international efforts, it 

has recently entered into a partnership with Shorelight Education. The new executive 

director will be a key leader in ensuring this is an effective, collaborative and beneficial 

partnership.  
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The University of Utah has assumed its rightful place as the flagship within the state, and it 

will be important for the executive director to help communicate this to prospective 

students in Utah and beyond. There is also a significant opportunity to further promote the 

university’s advantages, such as a quality education at an affordable price; the experience 

of a research institution that values undergraduate education; and retention and 

graduation rates that are the highest in the state. The new admissions leader will grasp the 

distinct nature of this institution and shape an admissions outreach program that reaches 

the university’s prospective students for best impact. The executive director will help 

effectively deploy the university’s distinctions in the recruitment of students, while 

constantly seeking new strategies, ideas and tools to reach prospective students.  

Develop collaborative relationships across the University: The executive director will 

be an engaged, positive and inspiring campus leader. It will be important to continue to 

elevate the visibility of the office of admissions 

and the scope of its work, building and 

maintaining strong and collaborative 

relationships across the campus.  

An ability to communicate up, down and across 

the office and university organizational 

structure will be a considerable strength. It will 

also be essential for the executive director to 

create an open, transparent, and ongoing dialogue with faculty and senior administrators 

that will engender cooperation, trust, and confidence.  

Of particular importance is the executive director’s ability to develop credibility with each 

of the colleges and serve as an effective advocate for the admissions team. It will be 

essential to develop relationships with each academic department with the goal of 

communicating that the office of admissions is genuine in its interest to support their 

enrollment needs.  

Inspire the team and align resources for growth: The new executive director will play 

a critical role in assuring a strong and coordinated admissions team. As enrollment has 

grown, there has been an expected impact on staff and the resources required to execute 

their work. The executive director will conduct a review of organizational needs in order to 

align people and resources for maximum efficiency to enable additional enrollment growth. 

The continued professional development of staff is essential and requires high standards 

with an eye toward maintaining healthy working relationships, open channels of 

communication and high morale. 
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Candidate Qualifications 
 
The executive director will be a strategic, forward-thinking, collaborative and skilled 

professional who will engage the University of Utah’s campus constituents in the vision for 

admissions, garnering support, trust, confidence and colleagueship. The ideal candidate 

will have progressive leadership experience in the area of admissions, familiarity with 

holistic admissions and an affinity for partnership with financial aid and student affairs 

colleagues.  

The ideal candidate will have the following professional qualifications and personal 

characteristics: 

Vision and Leadership: A record of progressive leadership in admissions; ability to shape 
and deliver Utah’s future student body within the context of university goals; ability to 

inspire and motivate a team to find joy in their work; willingness to go the extra mile; 
affinity for developing complex recruitment strategies; and understanding of 

undergraduate education within a research-intensive university. 
 
Strong Analytical Capacity: Ability to produce plans and budgets that link expenditures 

to outcomes; capacity to assess the effectiveness of how recruitment funds are employed; 
ability to produce regular and systematic comparative reports that detail progress toward 

admissions goals; experience employing information on national trends in higher education 
and on developments in competitor institutions effectively in planning; and the willingness 
to engage in continuous dialogue about issues surrounding admissions with senior 

leadership and faculty. 
 

Demonstrated Ability in Creative Marketing: Proven success in innovative thinking; 
excellent execution of both complex and routine marketing strategies; record of taking 
programs to new levels of success; experience in building community/organization 

partnerships; and ability to think creatively and to leverage technology. 
 

Commitment to Diversity and Inclusion: An appreciation of difference; strong 
commitment to inclusiveness, understanding of nuance and the ability to think intentionally 
with an awareness of the various ways in which the campus is experienced differently by 

different students; a proven history of identifying, recruiting, and enrolling students from 
diverse backgrounds and increasing diversity at one’s institution. 

 
Superior Communication Skills: Dynamic speaker, strong writer and active listener who 
will communicate effectively with all constituencies, including prospective students and 

their families, the admissions staff, administrative departments, faculty, alumni, trustees 
and the public. 

 
Personal Qualities: A sense of urgency and engagement; honesty, integrity, candor, 
authenticity and a strong moral compass; a genuine interest in forming a team with staff 
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and University leaders; a personal presence that is active and inclusive; ability to observe, 
listen, learn and clarify needs while engendering trust quickly among various 

constituencies; and ability to travel during peak times in the admissions cycle, including 
possible international travel. 

 
Credentials: A Master’s degree is required. Experience in a large research-intensive 
university is preferred. 

 

University of Utah: An Overview 
 

The state’s oldest and largest institution of higher education, the University of Utah is the 
Flagship University of the State. A community of students, staff, and scholars, the 
University of Utah—affectionately called "the U"—is dedicated to the advancement of 

knowledge through innovative 
research; the education of 

future citizens, professionals, 
and leaders; and scholarly and 
creative pursuits that preserve 

and enlarge our understanding 
of the human condition. This is 

accomplished in an open 
environment that invites active 
participation from and 

interaction across all voices in a 
tradition of civilized discourse. 

 
The University of Utah is a 
complex institution that serves 

the people of Utah and beyond, 
while conducting fundamental 

research and scholarship of 
international import. As a 
premier research university, the 

U is committed to building world-class research programs and attracting and retaining the 
best faculty from across the nation and throughout the world. The University is strongly 

committed to delivering outstanding undergraduate, graduate, and professional education 
that prepares students for leadership roles in Utah, the country, and the world. The 

University’s partnership with the state is reflected in a deep commitment to provide 
education for Utah’s residents and service in the University’s local and regional 
communities. 

 
The University was recently offered membership in the Association of American Universities 

(AAU). As one of the 65 distinguished research universities that comprise the AAU, the U is 
committed to building world-class research programs and attracting and retaining the best 
faculty from across the nation and throughout the world. The University is strongly 
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committed to delivering outstanding undergraduate, graduate, and professional education 
that prepares students for leadership roles in Utah, the country, and the world. The 

University’s partnership with the state is reflected in a deep commitment to provide 
education for Utah’s residents and service in the University’s local and regional 

communities. 
 
The For Utah Scholarship 

Beginning with the class entering in the fall semester 2020, the U has created a new 
scholarship program that allows freshmen who are eligible for Pell Grants to enroll at no 

cost. This new scholarship initiative has the potential to change college access and 
enrollment trends across Utah. 
 

Innovation Nation 
The University of Utah is one of the best in the nation at creating startup companies based 

on student and faculty research. This is indicative of the innovative and industrious 
thinking found across campus and in classrooms. 

 
For additional information, visit www.utah.edu/innovate/. 

 
Campus is a Destination 

Whether lectures, concerts, museums, gardens, or Broadway-quality theatre, the campus 
is chock full of exciting things to do nearly every day of the year. Attractions include the 
Natural History Museum of Utah, Kingsbury Hall, Pioneer Theatre, Red Butte Garden and 

the Utah Museum of Fine Arts. 
 

For additional information, visit www.utah.edu/arts. 
 

http://www.utah.edu/innovate/
http://nhmu.utah.edu/
http://nhmu.utah.edu/
http://kingsburyhall.utah.edu/
http://pioneertheatre.org/
http://www.redbuttegarden.org/
http://umfa.utah.edu/
http://umfa.utah.edu/
https://www.utah.edu/arts/
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PAC-12 Athletics 

After proving itself as the original "BCS buster," Utah Football and the rest of Utah 
Athletics accepted an invitation to join the Pac-12. Utah's sporting prowess is not the only 

reason the U was asked to join one of the nation's premier conferences – the University's 
academic achievements and strong scientific research played a major part. With a new set 
of schools to compete with, all boasting rich traditions in athletics and academics, it is an 

exciting time to be a part of the University of Utah! 
 

Additional information about the University of Utah may be found via the following links: 
 
Fast Facts 

Outstanding Alumni 
Rankings 

 

Salt Lake City, Utah 
 
Frequently listed by national magazines and websites among the best places to live due to 

a variety of factors including recreational options, the business environment, climate, and 
a low crime rate, Salt Lake City is the 50th largest metropolitan market in the United 

States. Recently, Salt Lake City was named one of “America’s 5 New Food Cities” by Wine 
Enthusiast. In 2013, Salt Lake City was among Prevention’s “Top 10 Happiest, Healthiest 
Cities in America.” Sitting at an elevation of 4,330 feet above sea level, the University is 

set on the east bench of the Salt Lake Valley. To the west stretches the entire valley, to 
the east the towering mountains of the Wasatch Range. 

 

https://www.utah.edu/
https://www.obia.utah.edu/2018-2019-university-of-utah-facts-at-a-glance/
http://ulink.utah.edu/s/1077/16/interior.aspx?sid=1077&amp;gid=1&amp;pgid=855
https://unews.utah.edu/rankings/


University of Utah Executive Director of Admissions 

 

WittKieffer  |  10 

 

The international airport is just nine minutes from downtown and getting around is easy on 
TRAX, the city’s ever-expanding light rail transit system. TRAX lines now connect the 

campus with the airport and all sections of the Salt Lake Valley. 
 

In addition to the diverse assortment of restaurants and bars (with culinary options 
running the gamut from tapas bars to nouvelle cuisine), there are two beautiful mixed-use 
shopping/living areas: The Gateway, just to the west of downtown, and City Creek, right in 

the heart of downtown. The NBA’s Utah Jazz is a downtown staple, as is the Triple-A Salt 
Lake Bees of baseball’s Pacific Coast League. 

 
Utahans rarely spend much of their time indoors. From campus, seven world-renowned ski 
resorts are just 30 minutes away. Five National Parks are within a five-hour drive. Forty 

golf courses are strategically located throughout the valley and nearby mountains. And 
hundreds of miles of hiking and biking trails can be accessed just to the east of campus. 

For a quick getaway, the historic mining town of Park City is just a 30-minute drive from 
Salt Lake. 
 

Beyond the state, Los Angeles is a 10-hour drive to the southwest, Las Vegas eight hours 
due south. To the north, Boise is four and a half hours, Denver eight hours to the east. 

 
For more information on Salt Lake City, Utah, please visit: 

 
Salt Lake Chamber Visit Salt Lake Utah.com 
 

Procedure for Candidacy 
 

Inquiries, nominations, and applications are invited. Review of applications will begin 
immediately and will continue until the position is filled. Candidates should provide, as two 

separate documents, a résumé and a letter of application that addresses the 
responsibilities and requirements described in the Leadership Profile. These materials 

should be sent via email to the University of Utah’s consultants Lisa Meyer, Patricia 
Coleman and Amy Crutchfield at UtahEDA@wittkieffer.com. The consultants can also be 
reached through the desk of Shalonda Alleyne at salleyne@wittkieffer.com. 

 
 

The University of Utah values diversity and is committed to equal opportunity 
for all persons regardless of age, color, disability, ethnicity, marital status, 
national origin, race, religion, sex, sexual orientation, veteran status or any 

other status protected by law. 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from University of Utah documents and personal interviews and is believed to be reliable. 
While every effort has been made to ensure the accuracy of this information, the original source documents and factual 
situations govern. 
 
All images and logos used in this leadership profile were attained from University of Utah and/or are owned by Witt/Kieffer 
Inc. via Getty Images.

https://slchamber.com/
https://www.visitsaltlake.com/
https://utah.com/salt-lake-city
mailto:UtahEDA@wittkieffer.com
mailto:salleyne@wittkieffer.com


 

 

 

 

WittKieffer is a global executive search firm of 

strategic experts who understand leadership, 

people who lead and the impact they have on 

organizations and society.  

 

Visit wittkieffer.com to learn about how we are 

leading the way forward. 
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