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Executive Summary 

The University of Washington (the UW), one of the world’s preeminent public universities, is 

seeking an inclusive, strategic, and collaborative leader to serve as the next Associate Vice Provost 

for Enrollment Management (AVP).  

 

Created in 2013, the Division of Enrollment Management consists of the Office of Undergraduate 

Admissions, Office of Student Financial Aid, Office of the University Registrar, International Student 

Services, Enrollment Information Services, and the Veterans Education Benefits Office. Today, 

Enrollment Management has grown to become a key strategic partner to the University’s schools, 

colleges, and programs in the recruitment, admission, and support of students at the UW. The next 

Associate Vice Provost for Enrollment Management will have an opportunity to build on these 

partnerships and advance strategic enrollment management initiatives to recruit, admit, and 

support a high-quality and diverse entering class for the Seattle campus. 

 

The Associate Vice Provost will be a transformational leader with the vision, energy, integrity, 

personal qualities, and professional profile to inspire a dedicated team and garner the trust and 

collaboration of colleagues across the University. The new leader will possess the expertise to lead 

a financial aid strategy that incorporates federal, state, and UW-funded financial aid; foster and 

refine recruiting strategies for domestic and international students; identify and develop key data 

and analysis that will guide the UW's student enrollment strategy; and guide the modernization of 

student-support services and student administrative technologies. It will be important for the AVP 

to invest in and support staff within Enrollment Management through a deep commitment to team 

culture and an understanding that staff are critical components of the UW's success. A record of 

commitment to attracting and serving a diverse student body, supporting a multicultural university, 

and creating a respectful environment that embraces all individuals is essential.  

 

It is an exciting time to join the University of Washington. The University's impact on individuals, 

its region, and the world is profound. Ranked No. 14 in the world on the 2018 Academic Ranking of 

World Universities, the UW educates more than 54,000 students annually. A globally recognized 

flagship university, the University of Washington is located in Seattle’s University District, one of 

the city’s oldest and most diverse neighborhoods, with a unique mix of restaurants, coffee houses, 

retail shops, and other services. The city of Seattle, which serves as the extended campus of the 

University, is considered to be one of the most livable cities in the United States and is renowned 

as a hub for outdoor recreation, arts, and culture. Seattle combines unparalleled natural beauty 

with small-town friendliness, a Pacific Rim outlook, and cosmopolitan amenities. For more about 

Seattle, please see https://www.seattle.gov/visiting-seattle and for more about Washington, please 

see www.experiencewa.com. For more information about the UW, please see www.washington.edu.  
 

The University of Washington has retained Amy Crutchfield and Shelley Arakawa of the national 

executive search firm WittKieffer to assist with the search. To submit a nomination or express 

personal interest in this position, please see the Procedure for Candidacy at the end of this 

document. 

https://www.seattle.gov/visiting-seattle
http://www.experiencewa.com/
http://www.washington.edu/
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About the Division of Enrollment Management  

The Division of Enrollment Management integrates the work and expertise of the offices of 

Undergraduate Admissions, University Registrar, Student Financial Aid, Enrollment Information 

Services, International Student Services, and Veterans Education Benefits in service to the 

University of Washington community. Through deep collaboration with University administration, 

faculty, and staff, Enrollment Management seeks to maximize student access and educational 

outcomes by developing and implementing strategic and data-informed enrollment-related policies, 

processes, and services. Prospective students, current students, and University alumni all use and 

benefit from the Division’s services that span from enrollment planning, student recruitment, 

application and admission, financial aid and scholarship awarding, academic and course planning, 

classroom scheduling, student records and degree verification, student visa-related services, and 

veterans benefits services to counseling in all these areas. The Division takes pride in having 

nationally recognized experts leading and working in these service fields. 

 

The University of Washington attracts students from around the country and around the world. For 

2019-20, the UW's degree-seeking enrollment is 48,103 students in Seattle, including 30,631 

undergraduate students and 14,632 students in graduate and professional degree programs.  

 

Units within the Division of Enrollment Management: 

 

Office of Undergraduate Admissions 

 

The Office of Undergraduate Admissions recruits, admits, and enrolls undergraduate freshmen, 

transfer, international, and post baccalaureate students of achievement and promise.  

 

The office leads an array of student recruitment marketing and events for resident and domestic 

non-resident students, working closely with high schools and community colleges across the state 

of Washington, from which 80% of students across the UW's three campuses come. The adjacent 

states, along with California, Colorado, Texas, and Hawaii are strong feeder states. The Office of 

Undergraduate Admissions partners closely with the Office of Minority Affairs and Diversity and the 

Tribal Liaison as well as University Marketing and Communications to ensure the UW attracts a 

diverse class of the most promising students in the state and from throughout the world.  
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For the freshman class entering in fall 2019, the UW received 45,584 applications and enrolled 

6,984 students. The profile of the class includes 44.6% men and 55.4% women; 2.6% are African 

American, 27.3% are Asian American, 9.3% are Hispanic/Latino, 0.3% are American 

Indian/Alaskan Native, 0.5% are Native Hawaiian/Pacific Islander, 34.4% are White, 7.8% are two 

or more races, 1.7% are not indicated, and 16% are international; an average ACT composite 

score of 29; an average SAT composite score of 1329; and an average high school GPA of 3.81. 

Twenty-seven percent are the first in their family to attend college; 16% of all freshmen come from 

low-income families.  

 

For the transfer class entering in fall 2019, UW received 5,066 applications, leading to 1,472 

enrolled students. The profile of the transfer class includes 54.8% men and 45.2% women; 4.1% 

are African American, 17.2% are Asian American, 9.9% are Hispanic/Latino, 0.7% are American 

Indian/Alaskan Native, 0.3% are Native Hawaiian/Pacific Islander, 72% are White; 6.9% are two or 

more races, and 2.2% are not indicated; 87% of the transfer new student class came from 

Washington community colleges; 40% are the first in their family to attend college. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of the University Registrar 

 

The Office of the University Registrar is the steward of the University of Washington's academic 

history, maintaining the integrity of its records and documenting the excellence of its students. The 

commitment to service is demonstrated every day in a variety of activities that support and 

implement faculty policies affecting teaching and learning.  

 

The Office of the University Registrar serves all newly admitted, current, and former students 

attending the UW at the undergraduate, graduate, professional, and post baccalaureate levels. 
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Office of Student Financial Aid 

 

The Office of Student Financial Aid promotes participation in higher education and supports a 

diverse student body by providing and managing financial resources that allow students across the 

three UW campuses the access and opportunity to thrive academically and fully experience the 

University of Washington. Student Financial Aid works to remove economic barriers, foster an 

economically and ethnically diverse student body, and counsel students and families with 

compassion and sensitivity. 

 

Undergraduate tuition and fees for Washington residents in 2019–20 is $11,803, which is below the 

mean and median among the UW’s peers in U.S. News & World Report’s list of the Top 25 Public 

Research Universities. 

 

In the 2018-19 academic year, the University disbursed more than $660 million in financial aid. 

More than $58 million in scholarships were distributed to undergraduate resident and non-resident 

students in 2018-19, and 54% of UW's undergraduate students received some form of financial 

assistance.  

 

 
 

International Student Services 

 

International Student Services provides student services to the Seattle campus international 

undergraduates, graduates, and professional students, including guidance on the benefits and 

restrictions of their F and J visa status. The UW advisors assist international students in navigating 

University policy and resources as they relate to visa benefits and restrictions. ISS adheres to 

federal reporting requirements to ensure University and student compliance with all federal 

regulations in order to maintain the University's ability to enroll international students in degree 

programs on the Seattle campus. Some of the Student Exchange Visitor Information System 

(SEVIS) reporting requirements include quarterly enrollment verification for all enrolled 

international students, updating academic majors/minors, address changes, travel authorization, 

employment or internship authorization, drop below full-time status or final quarter below full-time 

authorization, change of degree program, and Optional Practical Training authorization.  
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Enrollment Information Services 

 

Enrollment Information Services supports technology, learning, communication, and data needs 

across the Division of Enrollment Management. Enrollment Information Services is comprised of the 

following teams: Learning and Communications, Web Development, Academic Data Management 

and Reporting, Data Services, and Computer Support. 

 

Veterans Education Benefits Office 

 

The Veterans Education Benefits Office supports the UW's current and former service members and 

their families as they further their education. VEBO assists with navigating funding options from VA 

education benefits and state waivers, financial aid, and scholarships. VEBO administers five VA 

educational benefit programs and three state waiver programs for close to 1,200 service members 

and dependents. 

 

For more information about the Division of Enrollment Management, please see 

doem.washington.edu.  

 

 
 

Role of the Associate Vice Provost for Enrollment Management 

The Associate Vice Provost will lead one of the country’s top enrollment management groups as 

they further the University’s impact through undergraduate degree attainment and increased 

access to higher education. The AVP will guide the UW’s adaptation to a rapidly changing landscape 

with regard to enrollment demand, degree program capacity, curricular offerings, and student 

success. They must be focused on student success and outcomes, and be a strong leader as well as 

a skilled collaborator within and across campus divisions to ensure effective recruitment, retention, 

and graduation outcomes for a diverse campus population. 

 

Serving the University of Washington in Seattle and reporting to the Vice Provost for Academic and 

Student Affairs, the Associate Vice Provost directs the Division of Enrollment Management. The AVP 

https://doem.washington.edu/
https://www.washington.edu/asa/
https://www.washington.edu/asa/
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has responsibility for more than 100 staff members, an operating budget of $14 million, and the 

distribution of over $660 million in student aid, including over $145 million in institutional gift aid. 

Working with institutional and academic leadership in the recruitment, admission, and support of 

students, the AVP serves on various university committees and chairs the Enrollment Management 

Advisory Council, which advises senior leadership.  

 

Additional responsibilities include but are not limited to:  

 

▪ Advance a sophisticated, integrated, analytically informed, and collaborative approach to 

university-wide enrollment.  

 

▪ Routinely analyze data to shape enrollment directions and make appropriate adjustments to an 

integrated and strategic enrollment effort.  

 

▪ Guide outreach and communication strategies to prospective students that illustrate the 

opportunities for student success at the UW.  

 

▪ Regularly reassess the effectiveness of recruitment activities and financial aid programs and make 

appropriate adjustments that are continuously proactive and responsive to market forces and 

University needs. 

  

▪ With the director of the Office of Student Financial Aid, support the development and 

implementation of financial aid strategies for the Seattle, Bothell, and Tacoma campuses. 

  

▪ Work closely with the deans of the colleges and schools as well as University Marketing and 

Communications to develop, implement, and evaluate enrollment marketing plans and strategies 

designed to attract and retain all students.  

 

▪ Support an integrative approach to student services to optimize efficiencies, enhance service, 

remove redundancies, support retention, and increase productivity.  

 

▪ Provide the vision for a state-of-the-art records management and registration operation, 

empowering the University registrar to continually assess and refine the strategy and tactics 

needed to provide excellent service to prospective and current students in a rapidly changing 

technological environment. 

 

▪ Provide leadership for International Student Services and the Veterans Education Benefits Office 

with the goal of providing excellent student support, optimizing efficiencies, enhancing service, 

and supporting retention.  

 

Opportunities and Expectations for Leadership 

This position is open following the retirement of Philip Ballinger, a nationally respected enrollment leader 

who served the UW for more than 16 years. Under Dr. Ballinger's leadership, the area transformed from 

one focused on admissions alone to a holistic and comprehensive enrollment management operation. The 

University of Washington's next leader will be presented with a significant opportunity to leverage the 
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UW's past success and tremendous momentum while building further the Division of Enrollment 

Management.  

 

 

 

 

 

 

 

 

 

 

 

In addition, the Associate Vice Provost for Enrollment Management will be expected to: 

▪ Establish a vision for the UW's next era of enrollment management: The University of 

Washington formally established the Division of Enrollment Management in September 2013. 

Initial work included formalizing the units within the structure and identifying the priorities and 

necessary resources to achieve success. The advancements and achievements over the last few 

years are many and impressive. Nonetheless, enrollment management as a concept and division 

is still relatively new. The Associate Vice Provost has a significant opportunity to identify key 

initiatives that will further the area's maturity. The AVP will lead the UW into a new era, engaging 

in cross-institutional conversations and examining current enrollment practices in order to develop 

the strategies to address key priorities for the future. An important aspect of this will be providing 

the leadership, mentorship, and vision for a dedicated and talented team within the division.  

 

▪ Enhance the use of technology and data in all areas of enrollment: The new AVP will 

further an evidence-based culture in Enrollment Management in which all decisions are backed by 

sound data analysis and data is systematized and disseminated throughout the university. 

Currently admissions utilizes Ellucian Recruiter and financial aid utilizes Microsoft CRM. The UW is 

planning the modernization of existing student administrative systems and the services they 

support. Enrollment Management will be a lead partner in these efforts, focusing on refined and 

improved services that are supported by modern technology. 

 

▪ Craft an entering class that matches opportunity with interest: The UW’s strength in 

science and engineering results in significant demand for STEM degree programs. At times, these 

programs overshadow the rest of the UW’s excellent programs, including those in the humanities 

and arts. The new AVP will help ensure that prospective students explore the UW’s expansive 
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academic environment and discover the many degree programs that will result in a successful 

academic experience and career. In addition, Enrollment Management, in partnership with 

academic leadership, has a key role to play in balancing student demand for specific degree 

programs with the capacity constraints of those programs. Based upon capacity and student 

interest, the AVP will work with faculty leadership and the vice provost for academic and student 

affairs to create and implement a multi-year undergraduate enrollment plan for the University. 

 

▪ Engage the entire UW community: The AVP's ability to galvanize the UW community around a 

dynamic and ambitious enrollment management operation will be essential to his or her success. 

The new Associate Vice Provost for Enrollment Management must build and maintain excellent 

relationships across the University, reaching out to and engaging with all those who may partner 

in the enrollment process. Like many large, complex research institutions, the University of 

Washington's culture is highly decentralized with substantial influence from faculty and academic 

leadership. The AVP will lead an enrollment effort that is highly engaged with and responsive to 

the colleges and schools, further building a structure and set of processes that supports a high-

functioning collaboration between central enrollment and the academic units.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Expand the UW's reach with particular attention to access and excellence: As a public 

flagship institution, the UW is committed to public access to higher education and serving its 

state. Currently, 80% of students across the UW's three campuses come from within the state of 

Washington. While the number of in-state students should remain constant and the priority for 

enrollment, it is expected that the UW will continue to grow enrollment from outside Washington 

in an increasingly competitive environment. The new AVP will be tasked with stabilizing non-

resident domestic and international enrollment. More specifically, establishing a regional 

recruitment infrastructure in key markets will be a priority. Maintaining the UW's commitment to 

access and excellence will also be important. This commitment is realized in large part by 

enrolling and supporting a diverse student body in terms of socio-economics, demographics, 

academic interests, and access to higher education. Roughly one-third of undergraduates at the 
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UW are eligible for Pell Grants and 27% are the first in their family to attend college. Additional 

priorities related to access and excellence include:  

 

▪ The state legislature has recently expanded state-provided financial aid in the form of the 

Washington College Grant. This program provides need-based financial aid to income-eligible 

families and students, and holds the promise of providing increased access to the UW for students 

from low- and middle-income backgrounds. It is expected that the new AVP will leverage this 

program in support of the UW's access mission.  

 

▪ The UW participates in the American Talent Initiative and Association of Public and Land Grant 

Universities “Powered by Publics,” national initiatives designed to increase degree attainment and 

reduce student achievement gaps. Enrollment Management has a significant role to play in the 

development and implementation of strategies by which the UW will meet the goals of these 

initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Professional Qualifications and Personal Qualities 

The University of Washington seeks a dynamic, accomplished, and collaborative individual to serve 

as its next Associate Vice Provost for Enrollment Management. Desired qualifications include:  

 

▪ Proven leadership and expertise in enrollment management: Prior administrative and 

leadership experience consistent with leading enrollment management in a large, complex higher-

education environment; proven record of meeting and exceeding enrollment goals; evidence of 

effective strategic and visionary planning and implementation in the area of enrollment 

management. 
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▪ Vision: Vision for the future of enrollment management for an institution of the breadth and scale 

of the University of Washington; a student-focused entrepreneurial and innovative outlook with an 

eye to new possibilities and emerging challenges; and a strong commitment to strategies that 

support student success. 

 

▪ Institutional leadership: Readiness to be an active, valued member of the Vice Provost of 

Academic and Student Affairs' leadership team and to partner closely with the colleges and 

schools; an understanding of how to accomplish much in a decentralized, complex environment; 

ability to build consensus and a sense of teamwork; ability to inspire joy in one’s work.  

 

▪ Exceptional skill as an enrollment manager: Ability to build an appropriate and effective 

enrollment management plan that reflects institutional goals; capacity to lead and manage the 

complex interplay of marketing and recruiting strategies, enrollment goals, yield, and financial 

aid; ability to optimize financial aid resources to promote affordability, increase access, and recruit 

and retain students.  

 

▪ Commitment to access and diversity: Record of enhancing diversity in highly impactful, 

measureable, and consistent ways; understanding of the importance of promoting diversity and 

inclusion in the UW student body, within Enrollment Management, and across the University. 

 

▪ Quantitative skills: Experience and a demonstrated record in being facile in quantitative 

reasoning in order to ensure the generation of reliable data and rigorous analysis; strategic and 

analytical ability; ability to ask the right questions, uncover meaning, and harness research for its 

predictive results.  

 

▪ Demonstrated ability in marketing: Demonstrated expertise in student enrollment marketing 

tactics to affect yield and persistence in targeted student segments; proven success in innovative 

thinking to develop and implement creative enrollment marketing strategies.  

 

▪ Technological sophistication: Ability to understand the potential value of technological 

innovations and to lead the process of recommending emerging technologies that can best 

support the processes within Enrollment Management.  

 

▪ Exceptional communication and relationship-building skills: Ability to be articulate, 

persuasive, and precise in communicating with internal audiences, including both highly invested 

leadership and faculty and external audiences; desire to interact with a wide range of 

constituencies, including deans and academic partners, engaging many in the dialogue so as to 

move the University forward together.  

 

▪ Personal qualities: Ability to drive a vision through engagement, transparency, hard work, and 

a sense of urgency; ability to work effectively in a campus culture that is relationship-oriented; 

and capacity to navigate a highly complex institution with political savvy, patience, a tolerance for 

ambiguity, and a sense of humor.  

 

▪ Education: A bachelor’s degree is required for this position, and an advanced degree is preferred. 
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About the University of Washington 

The University of Washington is one of the world’s preeminent public research universities, ranked No. 28 

among all global universities in 2019 by the Center for World University Rankings and second in external 

research support among all national universities. The UW was recently ranked #2 in value per degree and 

#1 LGBTQ campus. The UW is a significant contributor to the economic vitality of the nation as well as 

the workforce needs of Washington State and the Pacific Northwest. Comprising three campuses in 

Seattle, Bothell, and Tacoma, along with an expanding presence in Spokane and a global network of 

programs and outreach, the UW educates more than 56,000 students annually, with another 55,000 

through distance learning through its Continuum College. The UW’s FY 2019 budget totals nearly $7.1 

billion. The University’s articulated collective vision is to be the greatest public university in the world, as 

measured by impact. A thriving center of education, research, and innovation in multiple fields, the UW 

attracts exemplary faculty and a highly diverse, talented student population.  

 

Learn more about the University of Washington at the following links: 

▪ About the UW  

▪ Fast Facts  

▪ Leadership  

▪ University Organizational Chart  

▪ Innovation 

▪ Global Impact  

 

https://www.washington.edu/about/?utm_source=whitebar&utm_medium=click&utm_campaign=about&utm_term=abouttheuw
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/162/2019/01/25155023/2019_Fast_Facts.pdf
https://www.washington.edu/leadership/?utm_source=whitebar&utm_medium=click&utm_campaign=about&utm_term=leadership
https://www.washington.edu/admin/rules/policies/APS/01.01.pdf
https://www.washington.edu/innovation/?utm_source=whitebar&utm_medium=click&utm_campaign=about&utm_term=innovation
https://www.washington.edu/global/
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Seattle, Washington 

Consistently ranked among the most beautiful college campuses in America, the UW is an incredible oasis 

in an urban setting. Seattle is a city of self-starters who believe anything is possible when we work 

together. A global hub for innovation, Seattle is an international epicenter for turning ideas into actions, 

and the UW is at the heart of it. Whether one is into art or food, history or tech, city living or the 

outdoors, there’s a community for you here. 

 

Seattle statistics 

▪ 200 miles/322 km of shoreline 

▪ 74% freshwater/26% saltwater 

▪ 400 city parks 

 

Average high temperatures 

▪ 60°F/16°C October 

▪ 46°F/8°C January 

▪ 58°F/14°C April 

▪ 75°F/24°C July 

 

 

Learn more about Seattle at the following links:  

▪ About Seattle  

▪ Visit Seattle  

 

 

https://admit.washington.edu/visit/seattle/
https://visitseattle.org/
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Procedure for Candidacy 

WittKieffer is assisting the University of Washington in this search. All applications, nominations and 

inquiries are invited. Applications should include — as two separate attachments — a letter of interest 

addressing the themes in this profile and a CV or resume.  

 

Applications, nominations and inquiries can be directed to consultants Amy Crutchfield and Shelley 

Arakawa, J.D. at UW_AVPEM@wittkieffer.com. 

 

The University of Washington is an affirmative action/equal opportunity employer committed to excellence through 
diversity, and seeks candidates committed to a campus climate that supports equity and inclusion. 

mailto:UW_AVPEM@wittkieffer.com

