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Executive Summary 

The University of California, Berkeley (UC Berkeley) seeks a dynamic, accomplished leader to serve as 
the executive director of the Innovative Genomics Institute (IGI). The IGI is a partnership among three 
highly respected research institutions: UC Berkeley, University of California San Francisco (UCSF) and the 
Gladstone Institutes.  

In 2012, IGI founder Dr. Jennifer Doudna and colleagues developed the gene editing technology CRISPR-
Cas9 that – for the first time in history – made possible the ability to effectively edit genes in biological 
organisms. In 2014, Dr. Doudna and Dr. Jonathan Weisman founded the IGI with other researchers to 
further the impact of CRISPR technology. The leaders of IGI saw the potential of applying this technology 
to solve some of humanity’s greatest problems. To date, IGI members and scientists have launched 
dozens of research projects and published more than 100 papers related to their research. In addition to 
its scientific efforts, the IGI is committed to advancing public understanding of genome engineering and 
providing resources for the broader community.  

To help the IGI think through its ambitious goals and how to achieve them, the institute engaged 
external consultants to lead a strategic planning process from May to October 2019. This process clarified 
the vision and mission for the IGI, as well as evaluated its organizational structure given the institute's 
growth since its inception. Currently, over 150 scientists and others in the academic community are 
either IGI members or recipients of IGI research support. The IGI employs 15 core administration and 
operations staff and 11 core researchers.  

The IGI's strategic planning process identified 
the critical need to hire an executive director to 
develop a culture that attracts, supports and 
connects the best scientists in the world so they 
can collaborate and create groundbreaking work. 
In the executive director, the IGI is seeking an 
individual with strong organizational 
management and leadership experience with a 
significant scientific background as its highest-
level administrative officer. The executive 
director will be responsible for creating and 
sustaining an organizational structure and culture that supports the mission-driven goals of the IGI, as 
well as ensuring the financial health of the institute. This individual should be an experienced leader and 
manager who has guided teams towards achieving goals and impact. The executive director should also 
have experience in business development. The successful candidate should be very familiar with the 
scientific community and have the ability to create partnerships across diverse organizations. It is critical 
that the executive director create systems that connect and leverage the strengths of the institute's three 
partner institutions. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document. 

https://innovativegenomics.org/
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Role of the IGI Executive Director 

The executive director serves as the chief administrative officer of the institute, leading the IGI team 
toward targeted, integrated institutional goals; working closely with scientific directors to build and 
execute scientific strategy; managing the administrative team; engaging the three IGI institutional 
partners; leading the IGI's organizational development; and engaging with external constituents, 
including high-level donors, volunteers, and investors. Working with the IGI's stakeholders, the executive 
director will be expected to:  

▪ Serve as administrative head of the IGI and primary liaison between the IGI, the Governance Board 
and Scientific Advisory Board. 

▪ Lead the staff and scientific directors in developing, implementing and managing IGI programs and 
operations. Ensure integration and alignment of projects and activities across the various program 
areas of the IGI. 

▪ Foster innovative, interdisciplinary research collaborations, assessing needs and establishing 
necessary research capability and capacity. Support IGI investigators in developing research strategy 
and identifying new ventures and resources. Identify and collaborate with scientific and industry 
partners. 

▪ Oversee financial stewardship for the IGI, including partnering closely with the senior director of 
development to support and advance philanthropic fundraising efforts of the IGI and pursuing 
opportunities for additional funding from agencies, industry and other channels. 

▪ Work with IGI team members to foster healthy cultural norms that ensure a team-oriented approach 
and strong morale within the institute. 

▪ Manage a team of staff directors in operations, finance, communications and program management, 
providing high-level directives and oversight to fulfill the mission of the IGI. 

▪ Partner with dotted-line directors in Intellectual Property and Donor Relations to cultivate and manage 
new relationships, collaborations and other activities with industry partners, IGI and non-IGI 
academic groups, and research centers in the United States and abroad. 

▪ Oversee institute-wide policies and procedures to ensure IGI researchers are in compliance with 
contract obligations related to IP and donor agreements. 

▪ Ensure integration and alignment of scientific endeavors across the IGI, as well as with programmatic 
activities and communications. 

▪ Represent the IGI on committees and participate in activities at the campus, national and 
international levels. 

▪ Serve as a spokesperson for the IGI. Contribute substantially to efforts to elevate the recognition of 
the IGI among the scientific community, as well as the general public, and ensure the IGI is viewed as 
the leader in the genome engineering space. 

▪ Support the development and management of programs in the areas of education, outreach and 
entrepreneurship. Give scientific and non-scientific presentations to the broader scientific community, 
government officials and media to promote the mission of IGI. 
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Opportunities and Expectations for Leadership 

The executive director will join the organization at a critical time in its development. The institute is 
moving from a start-up to a professionalized organization, and this individual will have the opportunity to 
facilitate and shape this growth. Specifically, the strategic planning process has identified several 
fundamental areas where the executive director can have a profound impact: 

Mission and Vision: 

▪ Move towards organizing around the impact the IGI wants to see in the world 
▪ Elevate the commitment to ethical use and equitable access to the highest level of the IGI and strive 

to create new paradigms of commercial application 

Programs and Projects: 

▪ Create program-level strategic plans and connect to overall organizational vision and mission 
▪ Ensure a strong connection between resource allocation and the objectives in the institute's strategic 

plan 
▪ Integrate the commitment to ethical and equitable application into all program areas 

Organizational Structure: 

▪ Facilitate an annual budget and program planning cycle 
▪ Support organizational restructuring efforts, including expansion of the existing Board of Directors 

and the further development of the Science Advisory Board 
▪ Develop and support the IGI leadership team 
▪ Create three-to-five-year operational and budget plans that align with the IGI's strategic plan 
▪ Define membership entities within the IGI 

Organizational Culture: 

▪ Provide formal and informal ways for scientists to interact and collaborate 
▪ Communicate with and train staff about the IGI mission and vision 
▪ Support the development of the IGI culture and staff 
▪ Improve and formalize an on-boarding program 

Partner and Promote: 

▪ Help develop a plan to communicate the IGI mission and vision externally 
▪ Develop meaningful partnerships that add value for a wide range of stakeholders, including affiliated 

researchers and scientists, universities, industry, funding agencies and donors, among others 
▪ Engage with new and existing philanthropic donors 
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Professional Qualifications and Personal Qualities 

The IGI seeks a knowledgeable, experienced and collaborative leader to guide its next phase of 
development and impact. An advanced degree is required for this role, preferably a Ph.D. or equivalent 
international degree and/or an MBA, MPA or JD. The selected candidate will also have five or more years 
of experience in a leadership role in a scientific or research-oriented organization (e.g., institute, 
initiative, multi-laboratory collaboration, academic department, biotechnology or bioengineering 
company). In addition, successful candidates should have: 

▪ demonstrated success leading in a scientific environment, a history of developing and managing 
biotechnology initiatives, and experience working in a dynamic and growing organization;  

▪ strong project management and collaborative leadership skills and the ability to move projects with 
diverse stakeholders to timely completion while maintaining an understanding of long-term 
organizational goals; 

▪ a proven record of advancing diversity, equity and inclusion within an organization; 
▪ excellent personnel management ability and the ability to lead and motivate cross-functional teams 

including administrative and scientific staff; 
▪ the ability to articulate an organization's story in a compelling way to internal and external 

constituents; and 
▪ prior experience with operations, finance and/or program development. 

About the Innovative Genomics Institute 

Overview 

In 2012, IGI founder Jennifer Doudna and colleagues developed the gene editing technology CRISPR-
Cas9, hailed as the scientific breakthrough of the century. With unprecedented ease and precision, 
CRISPR-Cas9 has the potential to serve as a molecular scalpel with the capacity to correct errors in the 
genetic alphabet of all living systems including microbes, plants, animals and people. 

The IGI began as the Li Ka Shing Center for 
Genetic Engineering, which was created thanks to 
a generous donation from the Li Ka Shing 
Foundation. In 2014, Dr. Doudna and Dr. 
Jonathan Weisman established a partnership 
between UC Berkeley and UCSF that would 
advance positive developments in genome 
engineering. Combining the universities' 
fundamental research expertise and biomedical 
talent, the Innovative Genomics Initiative focused 
on unraveling the mechanisms underlying 
CRISPR-based genome editing and applying this 
technology to improve human health. Early 
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achievements included improving the efficiency of gene replacement and foundational work toward a 
treatment for sickle cell disease. 

In late 2015, generous philanthropic donations enabled a bolder vision and broader mission for the IGI. 
With this expansion came a significant enhancement of the organization, and in January 2017 the IGI 
officially re-launched as the Innovative Genomics Institute. Gladstone Institutes joined as an official 
partner in 2019. Currently, over 150 scientists and others in the academic community are either IGI 
members or recipients of IGI research support. The IGI employs 15 core administration and operations 
staff and 11 core researchers.  

The institute’s expanded research areas include personalized and tissue-selective delivery of human 
therapeutics, improved plant varieties for environmental and agricultural uses, and new microbe-inspired 
biotechnologies. At the foundation of the IGI's work is its special emphasis on education about the 
scientific and societal implications of genome engineering. These efforts encourage public engagement 
and help guide regulatory decision-making. 

The IGI recently received a $25 million gift to create the Center for Translational Genomics (CTG). The 
goal of the CTG is to speed the development of therapies for thousands of genetic diseases that currently 
have no cure through the use of CRISPR-based treatments. The vision is that therapies built through the 
center, in collaboration with leading clinical partners at UCSF and the Gladstone Institutes, will ultimately 
be deployed in hospitals worldwide in a scalable fashion, significantly reducing the cost per patient. 

The institute will also be a strategic partner in the recently created Laboratory for Genomics Research 
(LGR), which is a collaboration between GlaxoSmithKline (GSK), UC Berkeley and UCSF to establish a 
laboratory where state-of-the-art CRISPR techniques will be used to explore how gene mutations cause 
disease, potentially yielding new technologies using CRISPR that would rapidly accelerate the discovery of 
new medicines.  

Mission, Vision and Beliefs 

The IGI's recent strategic planning process identified the following statements to guide its development 
moving forward: 

The IGI Vision  

Genome-engineering innovations benefit humanity and are accessible to all. 

The IGI Mission 

The IGI will accelerate genome discovery and translation of resulting technologies in order to ethically 
and equitably improve human health and sustainable agriculture. 

The IGI Beliefs 

▪ Meeting our goals requires both leading-edge basic research and translation. 
▪ Every IGI project should have the potential for large-scale global impact over time. 
▪ The IGI will work to create new paradigms for equitable and ethical applications. 
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▪ Effective collaboration and communication at all levels are critical for success. 
▪ Our work will meet the highest standards for ethics and social responsibility. 

Partner Institutions 

The University of California, Berkeley 

The University of California, Berkeley was founded in 
1868, born out of a vision in the State Constitution of a 
university that would “contribute even more than 
California’s gold to the glory and happiness of advancing 
generations.” Home to more than 30,000 undergraduates 
and more than 11,000 graduate students, UC Berkeley is 
internationally renowned for excellence and pioneering 
achievements across all disciplines. 

At the heart of its preeminence are approximately 1,500 ladder-rank faculty dispersed among more than 
130 academic departments and 80 research units. UC Berkeley’s professors are highly distinguished 
researchers, scholars, and leading experts in their fields, as attested by their many Nobel Prizes, other 
distinguished awards and memberships in the most prestigious learned societies. The campus is 
supported by nearly 9,000 talented and diverse staff. 

The University of California, San Francisco 

The University of California, San Francisco is the leading university dedicated exclusively to the health 
sciences, bringing together the world's leading experts in nearly every area of health. UCSF is driven by 
the idea that when the best research, the best teaching and the best patient care converge, it can deliver 
breakthroughs that help heal the world. The university educates and trains approximately 3,100 students 
enrolled in degree programs, 1,600 clinical residents or fellows, and 1,100 postdoctoral scholars. 

UCSF is the city's second-largest 
employer with approximately 
3,300 faculty and 25,000 staff. 
The university is home to five 
Nobel laureates who have 
advanced the understanding of 
cancer, neurodegenerative 
diseases, aging and stem cells. 
Its hospitals and educational 
programs consistently rank 
among the best in the country, 
according to the latest surveys 
by U.S. News & World Report.  

 

https://www.berkeley.edu/
https://www.ucsf.edu/
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The Gladstone Institutes 

Based in San Francisco’s Mission Bay neighborhood, the Gladstone Institutes is an independent state-of-
the-art biomedical research institution that empowers its world-class scientists to find new pathways to 
cures. At Gladstone, over 350 scientists and trainees use visionary science and technology 
in cardiovascular biology, immunology, neuroscience, and stem cell biology to overcome unsolved 
diseases. They are supported by cutting edge core facilities and essential administrative partners. 

Unified by a common vision, everyone at Gladstone believes that the best discoveries will come from 
bringing diverse thoughts, approaches, and people together to tackle scientific challenges in creative 
ways. Founded in 1979, Gladstone is a nonprofit life science research organization. It has a close 
academic affiliation with the University of California, San Francisco. 

Founders 

Jennifer Doudna, Ph.D. 

Jennifer Doudna is a professor of molecular and cell biology and chemistry at the 
University of California, Berkeley. The Doudna lab pursues a mechanistic 
understanding of fundamental biological processes involving RNA molecules. 

Jennifer is also the executive director of the Li Ka Shing Center for Genomic 
Engineering, the Li Ka Shing Chancellor’s Chair in Biomedical and Health Sciences, a 

Howard Hughes Medical Institute Investigator, and a member of the Lawrence Berkeley National Lab, the 
National Academy of Sciences, and the American Academy of Arts and Sciences. 

 

Jonathan Weisman, Ph.D. 

Jonathan Weissman is a professor of cellular & molecular pharmacology at the 
University of California, San Francisco. The Weissman lab combines large-scale 
approaches and mechanistic investigations to understand fundamental biological 
processes including gene expression, translation and protein folding. 

Jonathan is also a Howard Hughes Medical Institute Investigator and a member of 
the National Academy of Sciences and the American Academy of Arts and Sciences. 

  

https://gladstone.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is 
assisting the Innovative Genomics Institute in this search. Review of applications will begin immediately 
and continue until the position is filled. For fullest consideration, candidate materials should be received 
by March 11, 2020.  

Application materials, nominations and inquiries can be directed to Ryan Crawford and Greg Duyck at 
IGIExecDir@wittkieffer.com. Applicants must also apply directly at: 
https://aprecruit.berkeley.edu/JPF02433 

The consultants can be reached through the desk of Marietta DeMauro, executive search coordinator, at 
630-575-6975. 

All letters will be treated as confidential as per University of California policy and California state law. Please refer 
potential referees, including when letters are provided via third party (i.e., dossier service or career center) to the 

UC Berkeley statement of confidentiality at http://apo.berkeley.edu/evalltr.html prior to submitting their letters. 

UC Berkeley has an excellent benefits package as well as a number of policies and programs to support employees 
as they balance work and family. 

Diversity, equity, and inclusion are core values at UC Berkeley and the IGI. Our excellence can only be fully realized 
by faculty, students, and staff who share our commitment to these values. Successful candidates for our academic 

positions will demonstrate evidence of a commitment to advancing equity and inclusion. 

The University of California is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex, sexual orientation, gender identity, 

national origin, disability, age or protected veteran status. For the complete University of California 
nondiscrimination and affirmative action policy see: https://policy.ucop.edu/doc/4000376/DiscHarassAffirmAction. 

This is a sensitive position and subject to a criminal background check.  

mailto:IGIExecDir@wittkieffer.com
https://aprecruit.berkeley.edu/JPF02433
http://apo.berkeley.edu/evalltr.html
https://policy.ucop.edu/doc/4000376/DiscHarassAffirmAction

	Executive Summary
	Role of the IGI Executive Director
	Opportunities and Expectations for Leadership
	Professional Qualifications and Personal Qualities
	About the Innovative Genomics Institute
	Procedure for Candidacy

