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The Opportunity 
 
CCI - The Center for Care Innovations seeks an innovative and visionary executive to serve 
as its next President. CCI is strengthening the health and healthcare of underserved 
communities by supporting the healthcare field's shared knowledge, creativity, and 
resources to seek solutions to establish resilient systems of care cultivating innovation for 
low-income and vulnerable populations. CCI offers resources, tools, and coaching to build 
the skills that healthcare organizations need to succeed. CCI helps test new approaches and 
supports broader implementation of solutions with the greatest potential for success. CCI's 
valuable network of like-minded people and organizations offers a collaborative environment 
that fosters lasting change.  

This is a unique opportunity to serve as President of a strong mission-oriented organization 
at one of the most respected catalysts of healthcare innovation in the Western United 
States. This position requires exceptional drive and passion for CCI’s mission and vision; 
significant, proven capabilities in building credibility and relationships for fundraising, strong 
capacity for management, and the ability to guide the strategy and overall financial health 
of a dynamic organization. It also requires a broad understanding of the needs of 
underserved populations and current market forces as well as experience in adapting an 
organization to respond to the changing marketplace to address the needs of constituencies 
and populations.  

CCI's incoming President will be responsible to the Advisory Board of CCI. Consistent with 
all CCI employees, the President is an employee of its strategic partner, Tides, a non-profit 
philanthropic organization offering management services to foundations, corporate partners, 
social change leaders, and individual donors. In addition to being accountable for the 
organization's overall strategy, she/he will be critical in building partnerships and ensuring 
CCI continues to make an impact in transforming safety net systems. This individual will 
ensure that the organization's programmatic strategy represents the right complement of 
initiatives, goals, and representative projects to maximize impact for its partners and 
communities and maximize the impact of grant funding. Externally, the President will serve 
as the voice of CCI convening a network of thought leaders and partners and will serve an 
advocacy role within a wide range of providers, health plans, and other local and national 
stakeholders and policy makers.    

The President will be responsible for initiatives across CCI's four areas of strategic focus: 

▪ Innovation & Design Thinking – CCI applies a human-centered approach to 
innovation that collaboratively engages patients, staff, and other stakeholders in 
problem solving, while sharing a story with local communities. Solutions emerge as CCI 
works in collaboration with its partners, applying these mindsets, methods and tools to 
enable the generation of new ideas for redesigning care, then quickly turns these 
concepts into prototypes to test and refine future plans of action. 

 
▪ Technology Solutions – CCI provides support and technical assistance to help 

organizations explore myriad new digital technologies that are launching every day and 
have the potential to enable underserved communities to connect with their care teams, 
monitor and manage their health, and gain access to critical services. CCI is constantly 
searching for solutions to boost accessibility, affordability, efficiency, and the user 
experience while supporting value-based care. 
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▪ Population Management – CCI tackles the most pressing health needs ranging from 
chronic disease to substance abuse, providing hands-on coaching, resources, and tools 
to help providers and healthcare organizations apply evidence-based practices for 
managing population health and driving improvement in health outcomes. 

 
 Community-Centered Care – As payment shifts from fee-based services reimbursed 

by volume to a system that rewards value and outcomes, CCI increasingly looks beyond 
the clinic walls to facilitate teamwork across disciplines and beyond one's own 
organization to develop innovative partnerships advancing community health to address 
non-medical factors such as food insecurity, homelessness, and transportation access in 
order to shape wellness at the individual, family, and community levels.  

 
To support the mission of CCI, the ideal President candidate will be a visionary, innovative 
leader with a strong population health and healthcare provider orientation and commitment 
to improving the way the healthcare delivery system provides care to the underserved 
people in the western part of the United States. This individual will understand how change 
happens within the context of implementation in provider systems. She/he should have a 
minimum of 15 years of experience in healthcare policy or public health and must have a 
proven background in building networks and partnerships, with a reputation as an innovator 
in healthcare. The overall posture of the position is to be of service, and demonstrated 
success in fundraising via grants and other philanthropic venues is greatly valued. This is 
highly rewarding position for an energetic, innovative, strategic, and policy-oriented leader 
who desires to make a significant impact on improving the quality of care for the 
underserved throughout California, Colorado, and beyond. 

Critical to the success of CCI's next President will be establishing not only quality working 
relationships within CCI, but to earn and retain the respect and influence a broad array of 
outside partners, funders and key stakeholders. Foundations, payors, health systems, and 
donors look to CCI as a trusted partner to guide resource decisions and to establish 
invaluable connections for learning and collaboration to support and impact safety net 
providers to thrive in the changing healthcare environment.   
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Organization Overview 
 
CCI is a non-profit, mission-driven organization committed to improving the health and 
healthcare for the underserved. Headquartered in Oakland, California, CCI has served over 
1,700 organizations and includes more than 9,000 innovators in its network. CCI acts as an 
intermediary to help healthcare organizations get connected to critical funding, a coalition to 
network organizations and practices for collaboration around healthcare innovations, and a 
thought leader and innovator assisting providers and healthcare organizations in selecting 
and implementing innovative practices and programs that build the health of communities 
beyond the walls of the organizations and clinics in which they are based.  

The organization provides creative, high quality, strategic design, implementation, and 
program management for its partners. CCI connects its partners with solutions, resources 
and experts to accelerate innovations for healthy people and healthy communities. Its 
~$10M in annual funding is obtained from both foundation and corporate grants as well as 
government contracts and grants. Foundations rely on CCI as an impartial and trustworthy 
guide, as CCI serves as a connection point to programs worth investing in, strategically 
building off of each other’s work, and translating mountains of data into coherent theories of 
what works and what’s most ready to scale. For all of their partners, CCI is a place to 
connect and collaborate with peers from across the field as they boldly take on and help 
solve the toughest community health challenges.  

CCI began as a unique collaboration between Tides and The California Endowment in 1999 
to provide grants, evidence-based programming, and training for community health centers. 
Since its founding, CCI has acted as a catalyst for the healthcare safety net to take risks, 
explore creative solutions, and emerge as a model to emulate. CCI continues its strategic 
partnership with Tides, a non-profit organization based in San Francisco that works with 
individuals, groups, and funders to implement and accelerate positive social change in the 
non-profit sector. As a project of Tides, CCI receives operational capacity, program design, 
and grant-making support, as well as opportunities for shared learning and knowledge 
creation with other Tides projects and initiatives. CCI's partnership with Tides allows CCI to 
focus efforts on areas of strategic strength, while obtaining support from Tides for finance 
and accounting services, risk and liability management and some human resources 
functions. Through its partnership with Tides, CCI is able to accelerate its impact through 
shared infrastructure and resources, scale responsibly, and provide competitive benefits to 
its employees.  

For more information about Tides, visit www.tides.org 

In its effort to connect and collaborate, CCI has created innovative programs with funders 
like the Blue Shield of California Foundation, the California Health Care Foundation, Kaiser 
Permanente — Northern and Southern California Regions and the California Department of 
Health Care Services. CCI has also served as the fiscal agent for cutting-edge projects that 
were related to its program areas. Since CCI's inception the healthcare safety net has 
gotten stronger with each connection made and each innovation shared.  

http://www.tides.org/
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Sample Programs and Resources 
 
CCI shares creativity, delivers thought leadership, and connects partners through a variety 
of venues ranging from white papers and webinars to videos, tools, staff perspectives and 
conferences. Some examples of CCI efforts are:  
 
Population Management: Recently, as part of three newly launched programs aimed to 
increase access to medications for addiction treatment, Dr. Brian Hurley, CCI's clinical 
director for Addiction Treatment, discusses the need for better understanding of opioid use 
disorders, barriers to intervention, and future trends in medications for addiction treatment 
(MAT) in the primary care community.  
 

Innovation & Design Thinking: Starting In June 2012, in partnership with Blue Shield of 
California Foundation, CCI began bringing together over 250 leaders and staff from 
healthcare safety net organizations twice per year to support the adoption and spread of 
innovations to improve health and healthcare delivery.  
 

Technology Solutions: In November 2019, telehealth coordinators, health center leaders 
and Medi-Cal managed care plans in the Sustainable Models of Telehealth in the Safety Net 
(SMTSN) Learning Community gathered to explore opportunities and challenges in the 
changing telehealth policy environment, review progress in the SMTSN initiative, and 
strategize about financially sustaining telehealth at FQHCs.  
 

Community Centered Care: In May 2018, CCI partnered with Genentech through the 
Resilient Beginnings Collaborative to build upon existing efforts in seven San Francisco Bay 
Area safety net clinics to strengthen organizational capacity to further test, develop and 
strengthen their role in addressing trauma and promoting resilience. Through a 
multigenerational approach that contributes to broader field-wide learning, this program 
aims to prevent and mitigate the effects of trauma in young children.  
 
To see more, visit CCI's resource center at https://www.careinnovations.org/resources/ 
 
CCI Values 
 
The way the CCI team works together is driven by its core values. CCI is looking for a 
President who demonstrates and promotes an organization that:  
 

Gather Collective Wisdom 
We listen deeply. We approach our work with humility and curiosity. 
 

Take Risks 
We encourage each other to be daring. But we also support each other in failure. 
 

Embrace Change, Prepare to Pivot 
Because we are continually adapting, we know when it’s time to move on to the next 
challenge. 
 

Inspire Joy 
We make space for play in the everyday. 
 

Recognize Realities, Strive for Possibilities 
We ask, “What if?” We anchor our decisions to what’s possible and work our way back to 
what’s feasible. 

https://www.careinnovations.org/resources/
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Goals and Objectives 
 
The following goals and objectives have been identified as priorities for this position: 
 
▪ Provide Strategic Oversight. In partnership with the Advisory Board and Director 

Team, provide overall leadership and strategy direction for the organization. Lead 
and evolve the development of the strategy targeting appropriate areas of 
geographic and programmatic focus, and help direct and monitor overall 
implementation of the strategy. Lead the development of new strategic opportunities 
and partnerships to represent the strategic focus of the organization that ensures 
continued commitment to its values and viability for the future. 

▪ Further strengthen external relationships, collaborations and partnerships. 
Create relevant business strategies and relationships with existing and new funders 
and other key stakeholders in order to transform care for the underserved and build 
on the legacy of impact that CCI has established since its founding. It is critical for 
the President to be highly visible and involved in the philanthropy, health system, 
payor, policy, and technology sectors of healthcare. Remain very engaged and 
knowledgeable about state and federal policy changes that may impact CCI and 
safety net providers. 

▪ Embrace and support the mission and values of the organization. Ensure they 
are well articulated both internally and externally. This will entail reaching out to 
stakeholders; grantees, policy makers, and other healthcare leaders supplemented 
by identifying gaps and opportunities to build new relationships as needed. The 
President will be active in developing her/his own reputation as a thought leader, 
taking advantage of speaking engagements and other opportunities to represent 
CCI.  

▪ Develop outstanding working relationships with Program Managers, 
Executive Directors, and Advisory Board of CCI. Develop an appreciation for the 
culture and community of the organization; get to know the staff and components of 
the organization. It will be critical to establish credibility and trust and successfully 
partner with internal teams and the Advisory Board.  

▪ Deliver Strong Operational and Financial Leadership. The new President will 
provide leadership to synthesize and incubate ideas, establish priorities, review and 
approve organizational and program budgets, champion initiatives, test ideas, and 
move programs, projects, and initiatives forward. Provide guidance to the Executive 
Director as needed on critical operations decisions. Set and monitor performance 
targets in focus areas of Innovation & Design Thinking, Population Management, 
Technology Solutions, and Community Centered Care.  
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Position Summary 
 
The President and Chief Executive has overall responsibility for ensuring the success of the 
Center for Care Innovations. The President will lead the development of the overall strategy 
for CCI and oversee the management of the organization. The President will work closely 
with the Directors to ensure operations, finance, and programmatic strategy are effectively 
developed and implemented. The President will be responsible for creating the relevant 
business strategies and relationships with funders and other key stakeholders, and ensuring 
the organization continues to add value to improve the health of vulnerable populations 
across the country.  

Reporting Relationships 
 
CCI's President reports to the Advisory Board, which was established in 2016. The current 
organizational structure of the staff of 16 is represented in the appendix.  The President will 
have the authority to modify the organizational structure if necessary to meet the goals and 
objectives of CCI.   
 
Responsibilities  
 
The successful President candidate will: 
 
▪ Lead funds development, cultivate existing and new relationships with health 

systems, foundations, payors and donors to build credibility to support CCI strategy 
for developing new funding opportunities and business opportunities.  

▪ Exercise deep understanding of the vulnerable population to launch and guide the 
development of new programs and initiatives within the focus areas of Innovation & 
Design Thinking, Population Management, Technology Solutions, and Community 
Centered Care. Provide ongoing oversight to programs and grant updates as needed. 

▪ Understand national and market trends as well as diverse and multiple organizational 
and community needs. Prioritize and coalesce resources toward initiatives that 
support the healthcare safety net.  

▪ Work closely and collaboratively with the Director Team, CCI staff, and internal 
stakeholders to build strong relationships and actively foster a work environment 
consistent with CCI's culture and mission in which employees have a strong 
commitment and feel a sense of pride and ownership. 

▪ Develop communications and marketing strategies in partnership with 
Communications Manager. Act as the primary public representative of CCI.  

▪ Serve as the primary staff liaison to the Advisory Board and manage quarterly board 
meetings. Oversee staffing plan and have final approval for hiring decisions.  

▪ Serve as a visionary to the organization, staying committed to CCI values while 
driving the thought leadership of the organization to focus on strategic direction. 

▪ Recommend, monitor and report effectiveness of strategic and operating goals, 
budgets, and other key performance metrics to the Advisory Board.  

▪ Evaluate the current operations management team and structure, making 
appropriate changes that will drive teamwork effectiveness. 
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Candidate Qualifications 
 
Education/Certification 
 
▪ Graduate degree in healthcare administration, healthcare policy, public health, 

business administration, or related field. 

Knowledge and Work Experience 
 
▪ A minimum of 15 years’ of increasing responsibility in the non-profit health sector, 

including at least five years in an executive leadership position.  

▪ Strong leadership experience including management of diverse teams. 

▪ Deeply experienced in the application of design and technology to the problems of 
healthcare.  

▪ Experience with building critical partnerships and developing new partnerships to 
strengthen business opportunities. 

▪ Deep relationships in the field of community health, innovation, healthcare and 
within the non-profit funding community. 

▪ Thorough working knowledge of all aspects of healthcare delivery systems, with 
particular expertise working with vulnerable populations. 

▪ Proven background in developing and implementing organizational strategic 
direction. 

▪ Mission-orientation and demonstrated commitment to improving the safety net for 
the community. 

▪ Deep expertise and familiarity with foundations, grant writing, and state healthcare 
policies in the state of California.  

Leadership Skills and Competencies 
 
▪ Passion for the community: Is steadfastly committed to supporting 

transformational change in the health and healthcare of underserved communities.  

▪ Visionary: High energy individual who is perceived as an out-of-the-box thinker and 
leader, deeply experienced in the application of design and technology to the 
problems of healthcare. 

▪ Authenticity: Committed to building an organization that embraces diversity, equity 
and inclusion. Takes a conscientious approach to problem identification and 
resolution and has a strong sense of priorities and objectives. 

▪ Future Orientation: Demonstrated ability to anticipate needs and establish 
strategic direction. Cleverly navigates obstacles to prepare CCI and constituents for 
future success. 

▪ Excellent communicator: Exceptional oral and written communications skills, 
driven by a human-centered approach to innovation. Ability to translate complex 
ideas into clear, easy-to-understand concepts. Excellent interpersonal and 
collaboration skills, with the ability to lead and inspire a team to high-level 
performance. 
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▪ Connected Networker and Learner: Builds strong relationships by leveraging 
existing contacts and reputation. Is known to proactively reach out to stakeholders 
and healthcare leaders to understand challenges, opportunities, and market trends. 
Eagerly supplements knowledge and relationship gaps as an industry thought leader.  

The Community 
 
Founded in 1852, Oakland, California is situated at the 
geographical center of the San Francisco Bay Area and 
is the largest and most established of the East Bay 
cities. As the eighth largest city in  
California with a population of 382,900, Oakland 
encompasses 52 square miles and offers 19 miles of 
coastline to the West and magnificent rolling hills to the 
East that afford one of the most beautiful  views of the 
world – a crystal clear bay, the Golden Gate and 
Oakland Bay Bridges, and the majestic Pacific Ocean. 
Oakland's stunning bay views, parkland and open 
space, and proximity to the Pacific Ocean make it one 
of the most beautiful urban areas in the nation. Oakland is known for its diversity and is one 
of the nation’s most ethnically integrated cities in the nation.  
 

Oakland has emerged as a major economic 
force in the region. Its leading industry 
sectors include business services, 
healthcare services, transportation, food 
processing, light manufacturing, 
government, arts, culture and 
entertainment. Many major corporations 
such as Kaiser Permanente are 
headquartered in Oakland and the East Bay 
with significant growth in the high 
technology and biotechnology sectors. A 
center for international trade, the Port of 
Oakland is the nation’s fourth busiest 
container facility.  

 
The Oakland International Airport is served by 12 major domestic and international airlines 
and has grown to be a major air transportation hub for the entire Bay Area. Residents have 
transportation choices and commute to work locations in the East Bay and greater Bay Area 
by automobile, BART, bus, train, and ferry.  
 
The Bay Area economy is booming and there has been significant economic development in 
the past few years. Several market rate condos and apartments have been developed in 
areas of downtown Oakland and additional development projects are planned or ongoing 
throughout the city. Oakland has become a residential, business, and cultural destination 
and is being referred to as the “Brooklyn” of the Bay Area.  
 
The labor pool in the Oakland Metropolitan Area is one of the most educated in the nation, 
ranking sixth in the United States in educational achievement. Nearly one-third of the area's 
residents have a college degree. Oakland has more than 81 public and 53 private schools. 
The post-secondary school system in the East Bay is considered among the finest in the 
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country including the University of California-Berkeley, Mills College, California State 
University, East Bay, and others.  
 

The East Bay provides a wide variety of housing 
and there is tremendous choice in determining the 
type of community one lives in. The regional 
housing market is strong and homes prices are 
significantly higher than the national median. The 
East Bay has a unique range of housing from  
elegantly restored turn-of-the-century Victorians 
and craftsman bungalows to modern multi-million 
dollar estates perched in the hills. There are many 
vibrant and desirable neighborhoods in Oakland and 
throughout the East Bay in terms of housing 

choices within reasonable commuting distance to CCI. CCI is ideally located in downtown 
Oakland in close proximity to public transportation.  
 
Adjacent to Oakland is the city of Piedmont and to the North is 
the city of Berkeley and communities such as Albany and El 
Cerrito. Across the Caldecott Tunnel going inland are suburban 
towns such as Orinda, Moraga, Lafayette, and Walnut Creek.  
 
The Mediterranean and temperate climates in Oakland and the 
East Bay are among the best in the United States; temperatures 
range from the fifties and sixties during the winter months to the 
seventies and low eighties during the summer.  
 
Oakland is at the heart of the East Bay Regional Park District, a splendid system of over 50 
parks and 20 regional hiking trails covering more than 75,000 acres, which offer an 
extraordinary variety of recreational activities. Along Oakland's waterfront and Lake Merritt, 
there is easy access to yachting, sailing, windsurfing, rowing, canoeing, kayaking and more. 
As the cultural center of San Francisco's East Bay, Oakland is also home to the Oakland East 
Bay Symphony, Oakland Museum of California, Oakland Ballet, Oakland Zoo, Paramount 
Theater of the Arts, Alice Arts Center, and Oakland Athletics. 
 
For more information, please visit: https://www.oaklandca.gov/   
https://www.visitoakland.com/ 

 
 
 

https://www.oaklandca.gov/
https://www.visitoakland.com/
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Timeline 
 
Potential interview dates for this position have been outlined as follows: 
 
Paper presentation of qualified candidates to Search Committee: March 16 
Round One interview dates: March 26 
Round Two interview dates: Week of March 30 (TBD) 
 
Interested candidates should plan to hold the above dates in the event they are invited by 
the committee to participate in the interview process. If interested candidates are 
unavailable on the interview dates outlined above, please inform WittKieffer consultants 
listed below as soon as possible.   
 

Procedure for Candidacy 
 
Interested parties may apply or inquire via the WittKieffer Candidate Portal here. Additional 
contact information for the WittKieffer consultants on this search include: 
 
Steven J. Yamada 
Phone: 510.420.1370 
Email: syamada@wittkieffer.com  

Kristi Crowe 
Phone: 307.630.3240 
Email: kcrowe@wittkieffer.com  

Elaina Spitaels Genser 
Phone: 510.420.1370 
Email: elainag@wittkieffer.com 

           

 
 
 
Tides is an equal opportunity employer. We strongly encourage and seek 
applications from women, people of color, and bilingual and bicultural 
individuals, as well as members of the lesbian, gay, bisexual, and transgender 
communities. Applicants shall not be discriminated against because of race, 
religion, sex, national origin, ethnicity, age, disability, political affiliation, 
sexual orientation, gender identity, color, marital status, medical condition 
including acquired immune deficiency syndrome (AIDS) and AIDS-related 
conditions, or any other status protected by law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material 
has been copied, compiled, or quoted in part from Center for Care Innovations documents and personal interviews 
and is believed to be reliable. While every effort has been made to ensure the accuracy of this information, the 
original source documents and factual situations govern. 
 
All images and logos used in this leadership profile were attained from Center for Care Innovations and/or are 
owned by Witt/Kieffer Inc. via Getty Images. 

https://candidateportal.wittkieffer.com/apply?jobID=21432
mailto:syamada@wittkieffer.com
mailto:atrechsel@wittkieffer.com
mailto:elainag@wittkieffer.com
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Organization Chart 
 
 
 
 



 
 

 

 

WittKieffer is a global executive search firm of 
strategic experts who understand leadership, 
people who lead and the impact they have on 

organizations and society.  
 

Visit wittkieffer.com to learn about how we are 
leading the way forward. 

 
 

http://www.wittkieffer.com/
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