
 

 

 

 

   

Director of Revenue Integrity 

Leadership Profile 

February 2020 

Prepared by: Kyle Wiederhold & April Allen 

 
 

 

 

 

 



University of Iowa Health Care Director of Revenue Integrity 

 

WittKieffer  |  i 

Contents 
 

01 Organization Overview 

08 Position Summary 

10 Goals and Objectives 

11 Candidate Qualifications 

12 The Community 

13 Procedure for Candidacy 



University of Iowa Health Care Director of Revenue Integrity 

 

WittKieffer  |  1 

Organization Overview 
 

The University of Iowa 
 

With nearly 33,000 

students, the University of 

Iowa is one of the nation's 

top public research 

universities. The UI is 

known around the world for 

its balanced commitment to 

the arts, sciences and 

humanities and is home to 

one of the nation's largest 

academic medical centers. 

The university is comprised 

of 12 colleges including 

business, dentistry, 

education, engineering, 

graduate, law, liberal arts 

and sciences, medicine, nursing, pharmacy, public health and university college. The UI has an 

overall budget of $3.5 billion and employs approximately 25,000 full-time faculty and staff. 

 

The university is located along the picturesque Iowa River in Iowa City, a city of some 77,000 

people (170,000+ in the metro area) regularly ranked as one of the nation’s best places to live. 

Iowa City is less than four hours from Chicago and within five hours of Minneapolis, St. Louis, and 

Kansas City, readily accessible via interstate highways and a regional airport 30 minutes away. 

 

In 2019, U.S. News & World Report ranked the University of Iowa number 38 among “Top Public 

Schools” and number 89 among “National Universities.”  

 
University of Iowa Health Care 
 

University of Iowa Health Care (UI Health Care) is led by Brooks Jackson, MD, MBA, University of 

Iowa Vice President for Medical Affairs and the Tyrone D. Artz Dean of the Carver College of 

Medicine. Consistently named among “America’s Best Hospitals” (U.S. News & World Report), UI 

Health Care is an integrated, internationally recognized academic medical center that includes: 

 
▪ University of Iowa Hospitals & Clinics (UI Hospitals & Clinics) 

▪ University of Iowa Stead Family Children’s Hospital (UI Stead Family Children’s Hospital) 

▪ University of Iowa Roy J. and Lucille A. Carver College of Medicine (UI Carver College of 
Medicine) 

▪ University of Iowa Physicians (UI Physicians) 

As one of the nation’s leading academic medical centers—and the only comprehensive academic 

medical center in Iowa—UI Health Care is committed to excellence in:  
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Medical Education 

Through its mission, UI Health Care trains the next generation of leaders in patient care, medical 

research and education. 
 

Research 

Research at UI Health Care has led to some of the most important discoveries in treatments for 

cancer, heart disease, stroke, blinding eye diseases, neurologic disorders, hearing loss, genetic 

diseases, birth defects and many other conditions. 

 

Patient Care and Service 

Comprehensive multidisciplinary care is a hallmark of the academic medical center. The full 

spectrum of specialty and subspecialty care draws patients from Iowa, the region, and around the 

world. Working together, these entities offer care and hope to patients, discover new ways to treat 

and prevent disease and train tomorrow’s doctors and other health care professionals. In 

partnership with physicians from across the state, UI Health Care is dedicated to promoting the 

health of all Iowans.  

 

University of Iowa Hospitals & Clinics 
 
UI Hospitals & Clinics—recognized as one of the best hospitals in the United States—is Iowa's only 

comprehensive academic medical center and a regional referral center. It is Iowa’s academic 

medical center providing tertiary/quaternary care for the people of Iowa, and is the state’s only 

public teaching hospital. Founded in 1898, it has served in this capacity for more than 120 years, 

dedicated to promoting the health of all Iowans through innovative care, excellent service, and 

exceptional outcomes. UI Hospitals & Clinics is home to Iowa’s only Level 1 trauma center for adults 

and children, a nationally verified burn treatment center. UI Hospitals & Clinics has been recognized 

nationally for multiple services. 

 

Each day more than 12,000 employees, students, and volunteers work together to provide safe, 

quality health care and excellent service for our patients. Simply stated, our mission is: Changing 

Medicine. Changing Lives.® 

 
UI Hospitals & Clinics is comprised of 811 staffed hospital beds, which includes 190 beds at UI Stead 

Family Children's Hospital. The hospitals are committed to providing patient-focused care—available 

to every person, around the clock—in an environment devoted to innovative care, excellent service 

and exceptional outcomes. UI Hospitals & Clinics and UI Stead Family Children's Hospital together 

deliver quality care in collaboration with UI Physicians (UIP). These partners work together as UI 

Health Care, to provide patient care, conduct biomedical research and train the next generation of 

health professionals. 

 

In addition to providing first-rate primary care, the hospital offers the services of board-certified 

physicians in more than 200 specialties. UI Hospitals and Clinics takes seriously its role as a full-

service health care center, receiving referrals for specialty care from physicians around the country. 

 

Inpatient services are located in its main complex of buildings on the University of Iowa campus in 

Iowa City. Many outpatient services are also located on campus. In addition, a variety of health care 

services are offered in community and outreach clinics across Iowa. 
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University of Iowa Stead Family Children’s Hospital  
 

University of Iowa Stead Family Children’s Hospital has been dedicated to meeting the health care 

needs of children and families since 1919. As Iowa’s only comprehensive children’s hospital, UI 

Stead Family Children’s Hospital provides care for children from birth to young adulthood. Opened in 

February 2017, the new UI Stead Family Children’s Hospital is designed as a healing environment 

that improves the health and well-being of children and their families. It is the only hospital in Iowa 

designated as a Level 1 trauma center for pediatric patients and it is home to Iowa’s only Level IV 

Neonatal Intensive Care Unit, the highest designation possible as defined by the American Academy 

of Pediatrics.  

 
UI Stead Family Children’s Hospital also performs groundbreaking research to help solve the 

mysteries of childhood diseases, in addition to training the next generation of health care 

professionals. 

 

Quick Facts: 

 
▪ Employs more than 170 pediatric physicians and surgeons 

▪ Employs more than 700 specially trained pediatric nurses 

▪ Last year, UI Stead Family Children’s Hospital cared for more than 77,000 patients from every 
county in Iowa, nearly every state in the United States and several other countries 

Since 2009, UI Stead Family Children’s Hospital has been ranked by U.S. News & World Report as 

one of the country’s “Best Children’s Hospitals.” 2019-20 rankings: neonatology (15); pediatric 

cancer (46); pediatric diabetes and endocrinology (21); pediatric nephrology (39); pediatric 

orthopedics (29); and pediatric urology (26).  

 
 



University of Iowa Health Care Director of Revenue Integrity 

 

WittKieffer  |  4 

University of Iowa Physicians 
 

UI Physicians (UIP) is a multi-specialty medical and surgical group practice in Iowa. With more than 

1,000 physicians in 19 clinical departments serving as the medical staff of UI Hospitals & Clinics, 

providing specialized comprehensive care for outpatients as well as hospitalized patients. 

 
This multidisciplinary specialty and subspecialty group, comprised of faculty physicians with the UI 

Carver College of Medicine, provides a depth and breadth of services unmatched in Iowa. Created in 

2006, UI Physicians (UIP) provides care in every medical specialty at UI Hospitals & Clinics, in 

specialty outreach clinics with community and provider partners across the state, and in off-site 

specialty and primary care clinics, primarily in Johnson County and eastern Iowa. 

 

The Roy J. and Lucille A. Carver College of Medicine 

 

The UI Carver College of Medicine has a distinguished teaching, research, and clinical faculty, a 

nationally recognized research program and a large number of distinguished clinicians who are 

national and international leaders in their respective subspecialty areas. Many faculty members are 

internationally renowned for their research. Two faculty members are Howard Hughes Medical 

Institute investigators, 13 are members of the National Academy of Medicine and several are 

members of the National Academy of Sciences. 

 
The UI Carver College of Medicine is proud to be the home to more than 30 major research centers, 

institutes and programs that include: 

 
▪ The Holden Comprehensive Cancer Center, one of 39 NCI-designated comprehensive cancer 

centers in the nation 

▪ Fraternal Order of Eagles Diabetes Research Center 

▪ Institute for Clinical and Translational Science 

▪ Iowa Institute of Human Genetics 

▪ Pappajohn Biomedical Institute 

▪ Institute for Vision Research 



University of Iowa Health Care Director of Revenue Integrity 

 

WittKieffer  |  5 

UI Health Care Mission 

 

Simply stated, UI Health Care’s mission is: Changing Medicine. Changing Lives.® UI Health Care is 

changing medicine through: 

 
▪ Pioneering discovery 

▪ Innovative interprofessional education 

▪ Delivery of superb clinical care 

▪ An extraordinary patient experience in a multi–disciplinary, collaborative, team-based 
environment 

UI Health Care is changing lives by: 

 
▪ Preventing and curing disease 

▪ Improving health and well–being 

▪ Assuring access to care for people in Iowa and throughout the world 

 

UI Health Care Vision 

 
World-Class People 

▪ Building on the organization’s greatest strength  

World-Class Medicine 

▪ Creating a new standard of excellence in integrated patient care, research, and education 

For Iowa and the World 

▪ Making a difference in quality of life and health for generations to come 

 

Values – I Care 

 

Innovation We seek creative ways to solve problems.  

Collaboration      We believe teamwork is the best way to work.  

Accountability    We behave ethically, act openly and with integrity in all that we do, 

taking responsibility for our actions. 

Respect        We honor diversity and recognize the worth and dignity of every 

person.  

Excellence        We strive to achieve excellence in all that we do.  
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Honors and Distinctions 
 
▪ For 2019-20, U.S. News & World Report recognized UI Hospitals & Clinics as one of America’s 

best hospitals including six clinical specialties in the “Best Hospitals” category and two 
specialties in its “High–Performing” category. Among the specialties honored are: 
 
‒ Cancer (43) 

‒ Geriatrics (High-Performing) 

‒ Ophthalmology (6) 

‒ Orthopedics (27) 

‒ Otolaryngology (6) 

‒ Pulmonology and lung surgery (27) 

‒ Urology (High-Performing) 

 

▪ Forbes magazine named UI Health Care one of its “Best Employers for Diversity” with a No. 2 
ranking in the Healthcare & Social category and No. 24 overall among 500 large employers 
nationwide (2019). 
 

▪ UI Hospitals & Clinics was the first hospital in Iowa to be named a Magnet hospital (2004) by the 
American Nurses Credentialing Center and the first hospital in Iowa to be re-designated three 
times (2008, 2013, and 2018). Health Care's Most Wired has named UI Hospitals & Clinics as 
one of the nation's most wired hospitals 10 years in a row since 2010 for the use of electronic 
and related technology. 

 
For more information, please visit https://uihealthcare.org/  

 

 

University of Iowa Health FY 2019 

Total Revenue   $1.8 Billion  

Total Expenses   $1.7 Billion  

  Net Income   $111 Million  

Operational Information   

Licensed Beds 815 

Average Daily Census 659 

Emergency Room Visits 55,956 

Paid FTEs 8,848 

Births 2,433 

Surgeries 34,736 

Admissions 34,113 

Patient Days 240,600 

ALOS - Hospital Wide 7.1 

Case Mix Index 2.1501 

https://uihealthcare.org/
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Payor Mix   

Medicare 37.7% 

Medicaid 18.8% 

Senior HMOs Included w/ M'Care 

Commercial 39.1% 

Self-Pay 0.6% 

Work Comp & Other 3.8% 

Balance Sheet   

Long-Term Debt  $374 Million  

Days Cash on Hand 210 

 
https://afr.fo.uiowa.edu/annual-reports  

https://afr.fo.uiowa.edu/annual-reports
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Position Summary 
 

The Director of Revenue Integrity will plan, direct, coordinate and implement a fully integrated 

revenue integrity program for University of Iowa Health Care. This is a newly created position that 

will explore means of optimizing collections through the accurate and complete capture of all 

charges, oversee the establishment of an appropriate charge structure and charge rates consistent 

with industry standards and payer contracts, closely observe denial trends and direct the 

implementation and maintenance of charge structure and CDM/EAP. The director is responsible for 

supporting the Revenue Integrity team through the analysis and trending of revenue and usage 

data via custom reporting. This leader is also responsible for maintaining charge capture and charge 

reconciliation policies and procedures and provides oversight of the charge reconciliation and 

revenue monitoring responsibilities, including training and education. The Director of Revenue 

Integrity is responsible for interacting with and maintaining the CDM/EAP chargeables to ensure that 

all billable items and services such as procedures, patient visits, supplies and pharmaceuticals that 

are charged through the CDM/EAP are described, coded and priced appropriately and are 

representative of services provided. This position supports the hospital’s corporate compliance 

program by verifying adherence to charge posting policies and procedures and ensuring that the 

charge master complies with all applicable regulatory and industry coding guidelines. University of 

Iowa Health Care utilizes Epic EHR and Patient Financial Accounting.  

 

The Director of Revenue Integrity reports to Ann Showers, the Senior Director, Revenue and 

Reimbursement. This position will initially have 4 direct reports.  

 

Responsibilities  
 

The successful Director of Revenue Integrity candidate will: 

 

 Meet departmental objectives by overseeing completion of the full range of department 

assignments.   

 Establish department goals, forecast requirements, prepare / support management in 

preparation of department annual budget, schedule expenditures, analyze variances and initiate 

appropriate corrective actions. 

 Carry out supervisory responsibilities in accordance with the organization's policies and 

applicable laws. Responsibilities include interviewing, hiring and training employees; planning, 

assigning and directing work; appraising performance; rewarding and disciplining employees; 

addressing complaints and resolving problems. 

 Establishes revenue integrity strategic goals by gathering pertinent business, financial, service 

and operations information, identifying and evaluating trends and options, defining objectives, 

making decisions and evaluating outcomes.  

 Serves as a liaison between the clinical departments, compliance and revenue, integrity/finance. 

 Fosters teamwork and utilizes strong team building measures. 

 Develops and maintains project plans and project tracking, including documentation of project 

meetings and project issues lists.  Reports on revenue integrity projects to senior leadership. 

 Maintains current knowledge of applicable regulatory standards, which may impact utilization of 

processes and systems.   
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 Oversees revenue optimization functions including: 

‒ Review of accounts for potential missing documentation, coding and charging 

‒ Identify root cause of missing charges 

‒ Educate clinical and ancillary departments 

‒ Perform process improvement activities aimed at revenue optimization 

‒ Coordinate with the clinical departments, coding, revenue integrity and other key 

stakeholders to address and resolve root cause charge capture issues 

 Maintains strict confidentiality of all patient, employee and physician information according to 

HIPAA guidelines. 

 Prepare special reports by collecting, analyzing and summarizing information and trends as 

needed. 

 Deliver and communicate results of operations to senior leadership, finance leadership and 

operational leadership as needed. 

 Maintain quality service standards as well as analyzing and resolving quality and customer 

service problems, identifying trends and recommending and implementing system 

improvements. 

 Research and understand changes in the regulatory environment in order to determine 

appropriate treatment as needed. Provides recommendations for implementation of changes. 

 Use business data and statistical methods to provide insight into business performance and 

suggest areas and methods of improving operations. 

 Demonstrates knowledge in computer applications such as knowledge in databases, 

spreadsheets and word processing applications in a high complexity environment. 

 Maintain professional and technical knowledge by attending educational workshops, reviewing 

professional publications, establishing personal networks, adopting and implementing industry 

best practices and participating in professional societies. 

 Set annual goals for CDM/EAP and pricing key performance indicators to include and report 

departmental performance around goals and national benchmarks to financial leadership. 

 Facilitate positive communication and build strong relationships between revenue integrity, 

clinical operations, finance, and hospital administrators regarding CDM/EAP, pricing and charge 

capture matters. 

 Oversees the governance with the pricing structure of all fee schedules in Epic. 

 Manages the revenue integrity team in performing periodic reviews on accuracy/completeness of 

CDM/EAP data elements. 

 Requires maintaining technical knowledge to support organization with questions related to 

charge capture and complex regulatory billing issues. 

 Maintains staff performance results by training, counseling, developing personal growth 

opportunities, and disciplining employees; planning, monitoring, and appraising job results. This 

includes the enforcement of systems and policies as well as productivity standards. 
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Goals and Objectives 
 

The following goals and objectives have been identified as priorities for this position: 

 

▪ Establish personal and professional credibility in this role. Be perceived as a solid team player 

who has credibility and integrity, and contributes broadly as a subject-matter leader in support 

of reimbursements. 

▪ Work collaboratively and build relationships with all in finance and accounting services at 

University of Iowa Health Care. Take the time to learn the culture and demonstrate the ability to 

listen and work effectively with leadership and staff to achieve goals. 

▪ Maintain compliance with University of Iowa Health Care policies and procedures, accreditation 

agency requirements and federal, state and local law.  

▪ Create and develop the revenue integrity function at University of Iowa Health Care. Assess 

current staff and build a team to help support the area.  

▪ Ensure the CDM is free of duplicate items, missing or incorrect code assignments and item prices 

are appropriate.  

▪ Develop and implement a formal CDM change management process as well as a 

standardized/defensible CDM pricing methodology.  

▪ Ensure that the charge data flows from points of service to claims, reliably and consistently.  

▪ Create and maintain a dashboard assuring optimized charge capture. Record and present 

monthly to leadership.  
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Candidate Qualifications 
 

Education/Certification 
 
▪ A Master’s degree in Business Administration, Accounting, Finance or healthcare related field, or 

an equivalent combination of education and experience is required.   

 

Knowledge and Work Experience 
 

▪ Five years related management experience leading multi-disciplinary teams in operational 

finance, CDM, charge capture or related environment. 

▪ Five years of relevant healthcare accounting experience in healthcare finance, including both 

hospital and physician reimbursement. Preference given to a background in an academic setting. 

▪ Advanced understanding of CPT, HCPCS, ICD-10 and third-party billing requirements. 

▪ Experience with APC reimbursement, CMS rules and regulations, coding and billing compliance 

▪ Extensive knowledge and experience with Medicare/Medicaid regulations. 

▪ Familiarity with the principles of process improvement and an ability to thrive in a fast paced, 

dynamic environment.  

▪ Leadership and flexibility managing relationships in a large complex environment with the ability 

to summarize multifaceted issues into key elements. 

▪ Demonstrated proficiency in Microsoft Office applications; Experience with Epic patient 

accounting system is a plus. 

Leadership Skills and Competencies  
 

▪ A professional with an executive presence who is outgoing, personable, and able to build 

credibility, confidence and trust with all system stakeholders. 

▪ A bright and experienced healthcare leader with the ability to think critically and strategically, as 

well as manage day-to-day operations of the revenue integrity process. 

▪ A mature, poised, and self-confident professional with unquestioned integrity, credibility and 

character. 

▪ An ability to lead teams and to work effectively within a multi-system organization. 

▪ A disciplined, organized hands-on work style and strong work ethic. Ability to get the job done in 

a timely manner; is decisive. 

▪ A professional with high attention to detail, collaboration and analytical skills. 

▪ Excellent oral and written communication and listening skills are required. 
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The Community 
 

Iowa City, Iowa 
 
A community of nearly 68,000 people, 

Iowa City is joined by adjacent Coralville 

and North Liberty to form one of the 

leading areas of growth in Iowa. The 

Iowa City MSA (metropolitan statistical 

area) spans three counties and for 2008 

had a population estimated at 164,000. 

The Iowa City area is known as a great 

place for both individuals and families. 

In addition to a school district 

recognized among the best in the state, 

recreational opportunities abound here, 

including Coralville Lake and Reservoir just north of the city, biking trails, a full slate of cultural 

events year-round and Iowa Hawkeye sports. Iowa City is within 300 miles of Chicago, Minneapolis, 

and St. Louis. The city is serviced by major airlines through the Eastern Iowa Airport, located south 

of Cedar Rapids about 25 miles from Iowa City. Located at the junction of Interstate 80 and 380, 

Iowa City is easily accessible by automobile and major bus lines. 

 

This forward-looking eastern Iowa community provides a special setting for the University of Iowa. 

Iowa City is both casual and cosmopolitan, a meeting place for scholars, artists, and scientists. The 

relationship between Iowa City and the university is friendly, cooperative, and supportive. Faculty 

and staff share the responsibilities of community government and service with people outside the 

university. Together they create an environment for growth in learning, business, health, and social 

well-being. 

 

Iowa City Rankings: 

 
▪ 9th on the Top 100 Best Places to Live by Livability in 2015.  
▪ 8th of Top 30 Small Cities by Area Development Magazine in 2015.  
▪ 1st of Best Cities for College Grads in 2015 by Huffingtonpost.com.  
▪ 4th of Best College Towns by the American Institute for Economic Research in 2015.  
▪ 5th of the Best-Performing Small Cities from the Milken Institute in 2015.  
▪ 6th of Easiest Cities to Find a Job by ZipRecruiter.com in 2015.  
▪ 6th of the 10 Smartest Cities in America by MarketWatch in 2015.  

 

No matter your interests, you will find this community a vibrant place to live, play, and work. Iowa 

City offers many cultural opportunities, energizing Big Ten athletics, diverse and unique shopping 

venues, and exceptional restaurants, festivals, and concerts. Excellent schools, comfortable 

neighborhoods, and a highly educated population place Iowa City on many "best places to live" 

listings. 

 

Additional information may be obtained at www.icgov.org, www.iowacityarea.com, or 

www.iowacitycoralville.org. 

http://www.icgov.org/
http://www.iowacityarea.com/
http://www.iowacitycoralville.org/
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Procedure for Candidacy 
 

Please direct all nominations and resumes to Kyle Wiederhold or Sarah Williams, preferably via e-

mail, to UIHealthCareDirRevIntegrity@wittkieffer.com . Information that cannot be sent 

electronically may be forwarded to:  

 

Kyle Wiederhold or Sarah Williams 

WittKieffer 

3414 Peachtree Road, Suite 352 

Atlanta, Georgia 30326 

Main # (404) 233-1370 

 

The University of Iowa Health Care values diversity and is committed to equal 

opportunity for all persons regardless of age, color, disability, ethnicity, marital 

status, national origin, race, religion, sex, sexual orientation, veteran status or any 

other status protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from University of Iowa Health Care documents and personal interviews and is believed 
to be reliable. While every effort has been made to ensure the accuracy of this information, the original source documents 
and factual situations govern. 
 
All images and logos used in this leadership profile were attained from University of Iowa Health Care and/or are owned by 
Witt/Kieffer Inc. via Getty Images. 

 

mailto:UIHealthCareDirRevIntegrity@wittkieffer.com


 

 

 

 

WittKieffer is a global executive search firm of 

strategic experts who understand leadership, 

people who lead and the impact they have on 

organizations and society.  

 

Visit wittkieffer.com to learn about how we are 

leading the way forward. 

 

 

http://www.wittkieffer.com/

