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Executive Summary 

The Everglades Foundation (the Foundation) seeks a dynamic and highly accomplished development 

executive to serve as its vice president for development. The vice president will lead a team of 10 

professionals in raising support for scientific research, education programs and bold advocacy initiatives 

to propel forward the restoration of America’s Everglades, the world’s largest ecosystem restoration 

effort. The Everglades Foundation is the preeminent organization fighting for the restoration of America’s 

Everglades. The men and women who comprise the Foundation’s executive team and board of directors 

are individually distinguished in the fields of business, politics, policy, education, science and philanthropy. 

The welfare of the Everglades and, by extension, the welfare of South Florida bind these men and women 

together in a common purpose — to secure the future of this singular ecosystem that is the economic 

lifeblood of one of the most vibrant regional economies in the United States. The credentials of its 

executives and its board of directors ensure that The Everglades Foundation operates at the highest 

political, civic and philanthropic levels. The Foundation’s Board of Directors are highly engaged, mission-

driven and legacy-focused. The board sets the strategic direction of the organization, and board members 

engage as individuals to support the organizational mission. The operational motto of The Everglades 

Foundation’s leadership team is “Focus and Excel.” This highly concentrated commitment to the mission 

is at the center of the Foundation’s dramatic programmatic and fundraising success over the past seven 

years. This year, the organization is poised to take its next evolutionary steps in the areas of advocacy, 

scientific research, education and long-term organizational stability.     

 

The vice president will be part of the Foundation’s distinguished, energetic and visionary executive team 

and board of directors in taking the Foundation’s philanthropic support to a new level. The new vice 

president will be responsible for building relationships with the Foundation's constituents, including its 

board of directors, Chairman’s Advisory Council (CAC), current and prospective donors, environmental 

and conservation partners, and other key internal and external stakeholders. The vice president will 

develop strategies and tactics to generate awareness of the Foundation’s most notable scientific research, 

educational programs and advocacy initiatives to identify potential philanthropic funders for the 

Foundation’s most pressing needs and priorities.  

 

The vice president will serve as the Foundation’s chief fundraising and principal gift officer securing 

financial support, while building infrastructure and fundraising programs to support future science, 

education, advocacy and capital campaigns. Candidates should have an established history of raising 

significant gifts, a track record of successful leadership and strong experience with boards of directors. 

The successful candidate will be a seasoned, metrics-driven fundraising leader and inspirational manager 

with a strong dedication to the important environmental and educational missions of the Foundation.  

 

The vice president is the leader and central strategist for fundraising activities with the goal of maximizing 

giving, expanding the donor base and representing The Everglades Foundation locally, nationally and 

internationally. The vice president is responsible for actively developing, mentoring and managing staff, 

and working closely with the board of directors and leadership team to further engage, motivate and 

expand participation in fundraising, networking, innovation and strategic partnerships in the corporate, 

philanthropic and political arenas. 

  

The Everglades is a national treasure. The ecosystem is home to hundreds of species of beautiful and 

fascinating wading birds, mammals, fishes, reptiles, amphibians and plants. It is home to more than 70 

threatened and endangered species, provides fresh water to nearly eight million Floridians and is an 

international destination. However, America’s Everglades is on life support. More than 100 years of 

ditching and draining have reduced the wetland to half its original size; its wading bird population has 

diminished by 90%; and pollution and other impacts have harmed much of the remaining ecosystem 

resulting in toxic algae outbreaks and regional environmental and economic loss. 
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The Everglades Foundation supports the science and public funding efforts needed to restore and protect 

America’s Everglades. The Everglades Foundation is dedicated to restoring and protecting one of the 

world’s unique natural ecosystems — providing economic, recreational and life-sustaining benefits to 

millions of people who depend on its future health. 

 

The vice president can be based either in Miami or South Florida, with a strong commitment to spending 

significant time in the Palmetto Bay office, a suburb of downtown Miami. The Foundation’s new vice 

president will have the opportunity to play a key role in the Foundation’s evolution to national and 

international prominence for its critical and cutting-edge scientific research and education programs 

dedicated to ensuring a strong and secure future for America’s Everglades. 

 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 14. 

 
Role of the Vice President for Development 

America’s Everglades (the Glades) is a singular ecosystem encompassing 18,000 square miles of 

southern Florida. For decades, historic restoration efforts have been underway to reverse the damage of a 

century of drainage and development and return the Glades to a more natural and sustainable condition. 

Everglades restoration is an extraordinarily complex process involving numerous scientific disciplines, 

various federal and state authorities operating across all branches of government to invest $15 billion in 

the restoration effort. Indeed, the effort to restore America’s Everglades is the largest restoration project 

in history. When a donor supports The Everglades Foundation, they are supporting an organization that is 

focused solely on the restoration of the Everglades. The science, education and advocacy teams work 

with environmental and conservation partners, federal and state decision makers, policy analysts, 

members of the business community and other industry leaders to make the case for restoration. 

 

The Foundation is committed to ensuring the maximum impact of each philanthropic contribution and 

100% of each donation directly supports preservation and restoration programs for America’s Everglades. 

Administrative and fundraising costs are funded through the generosity of The Everglades Foundation's 

Board of Directors. The Foundation’s commitment to donor stewardship has earned the highest rating 

from GuideStar and Charity Navigator. 

  

The vice president for development will be responsible for the day-to-day management and operations of 

fundraising for The Everglades Foundation. The vice president reports to the CEO, Eric Eikenberg, and will 

work in close partnership with the Foundation’s Board of Directors. The CEO and the board are currently 

working on the Foundation’s next five-year strategic plan, and the new vice president will provide vision 

and direction to a full-scale integrated development program, and strong, creative, energetic and 

strategic leadership to the Foundation’s development effort.  

 
Expectations and Opportunities for Leadership 

The following represent some of the immediate opportunities that the new vice president will address 

during the first two to three years of tenure. They are presented here in no particular order of priority. 

 

Be a passionate and knowledgeable communicator and fundraiser 
 

The successful candidate must be passionate about the mission of The Everglades Foundation and 

become knowledgeable about the science, research, education and advocacy opportunities of the 

Foundation. 
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South Florida is a vast, diverse and unique place. The entire region is represented by the Foundation’s 

donor base and board of directors who connect to the Foundation’s mission through a variety of 

perspectives, connections and passions. They feel connected to the Everglades because they may be 

anglers, boaters, waterfront property owners, grandparents or scientists. They are a global donor base 

who converge in Florida both seasonally and year-round, and therefore bring a wide variety of 

perspectives to the Foundation’s work. The primary donor base for the foundation is located within Florida 

with a large population ranging from North and Central Florida to the Florida Keys. Donors also reside 

throughout the United States, with strong pockets in Chicago and New York. The opportunity to build and 

cultivate relationships with new and existing donors is unlimited, however, the next vice president will 

need to channel the focus and energy of the team to optimize the broad geographic donor base.  

 

The new vice president will work from the outset to develop sincere, authentic, personal relationships to 

nurture relationships with existing supporters and to connect new supporters with the Foundation’s 

mission. The vice president will be an active and aspirational major and principal gift fundraiser and will, 

therefore, build relationships with top prospects and current supporters. In addition, board members, 

legacy donors and other important Foundation constituents will be a priority.  

 

The Foundation is a highly visible and recognized organization in the State of Florida and the new vice 

president of development will both maintain and leverage that external visibility. Internally, the vice 

president of development will form strong relationships with program directors and key staff who are 

powerful ambassadors for the Foundation’s work and with the Communications and Community 

Engagement team.  

 

Develop an integrated development strategic plan 
 

The Everglades Foundation's new vice president will join the organization at the best possible moment in 

its history. The Foundation had a record-breaking year raising funds in excess of $14 million, the 

culmination of a five-year development plan that was completed in 2019. The Everglades is enjoying an 

unprecedented level of political support in the state capital and in Washington D.C. Public awareness and 

concern over the health of the environment in general and the waters of the Everglades specifically is at 

an all-time high. The Foundation Board is unified and confident and the staff is ready to build on their 

successes over the last several years. In short, the Foundation is poised for new development leadership 

that will come with new ideas, new energy and new challenges. While the Foundation has been 

exceptionally successful in recent years, the time is ideal for a development strategic plan to guide the 

Foundation's efforts over the next five years that will be built on the strategic plan of the Foundation, 

being updated this year in April. One of the first opportunities the new vice president will seize at the 

Foundation will be to shape a new five-year development plan out of the board’s programmatic strategic 

plan. This new development plan may include campaigns, a plan for a successful planned giving program, 

and the beginnings of an endowment to secure the future of the Foundation.  

 

Enhance the culture of philanthropy and build the prospect pool 
 

The new vice president will inherit a solid and successful platform from which to build upon. Of particular 

importance will be the continued expansion of the Foundation's footprint, particularly in terms of 

addressing new markets. Increased attention to individual giving, the annual fund, planned giving, 

grants, and corporate and foundation support will be of central importance to this effort. It will be 

critically important that the Foundation and its new development leader continue to highlight the 

importance of philanthropic support to the Foundation and the impact it has across the State of Florida 

and beyond. There is a clear sense among the leadership of the Foundation and the board that there is 

considerable potential for them beyond the known prospect pool, especially among otherwise unaffiliated 

Floridians. 
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Professional Qualifications and Personal Qualities 
 

The ideal candidate will have the following professional qualifications and personal characteristics: 

 

Development experience 

 
 A proven ability to accurately forecast and aggressively attain fundraising objectives. 

 

 Creativity and an innovative approach to development, with demonstrated skills in 

conceiving, initiating and implementing successful strategies to engage new markets. 

 

 A record of significant personal achievement in major gift fundraising at the level of seven 

figures and above.  

 

 A proven track record of creating and implementing development strategies and cultivating 

volunteers for a comprehensive campaign.  

 

Management and Leadership experience 

  
 Demonstrated success as an effective manager with expertise in human resources 

management, strategic planning, program implementation, fiscal planning and 

accountability. 

 

 A collegial management and leadership style with a proven ability to motivate and keep 

staff/team engaged, energized and focused on results. 

 

Other leadership competencies 
 

 Extraordinary interpersonal and communication skills with a proven ability to inspire and 

persuade. 

 

 A sense of urgency and commitment to a clear set of priorities, with the ability to adapt to 

changing circumstances in a challenging, fast-paced environment. 

 

 A collaborative, team-oriented style allied with the ability to be strong and decisive. 

 

 Expertise in managing a team by influence, as well as direct authority. 

 

 A high level of initiative, energy and follow-through. 

 

 A passion for the Foundation’s mission and for successfully achieving goals and objectives. 

 

 A results-oriented mindset and drive for success. 

 

 A familiarity with philanthropic issues related to environmental education, scientific research 

and public policy and advocacy.  

 

Qualifications 
 

Candidates must have a bachelor’s degree with at least 10 years of demonstrated successful 

experience in major/principal gift fundraising and fundraising management. Outstanding oral and 
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written communication skills are necessary, along with the ability to be highly organized, creative, 

energetic and assertive, and exhibit the independent judgment and personal integrity necessary to 

carry out a senior management role in fundraising. The successful candidate will think outside the 

box and is not afraid to take risk and experience rejection. A person committed to a teamwork-

oriented approach to colleagues and proven ability to manage people in a positive and constructive 

environment are essential. 

 

 
 

About The Everglades Foundation 

Overview 

For more than a quarter of a century, The Everglades Foundation’s commitment to restore and protect 

the Everglades has been driven by science. Founded in 1993 by two outdoor enthusiasts — the late 

George Barley and Paul Tudor Jones II — The Everglades Foundation works energetically and with a 

sense of urgency to bring people together and provide a powerful voice for Everglades restoration at the 

state and national levels. 

 

The Everglades is a vast watershed that has historically extended from Lake Okeechobee 100 miles south 

to Florida Bay (a third of the southern Florida peninsula). The Greater Everglades Watershed refers to the 

interconnected ecosystems of water, land and climate spanning nearly 18,000 square miles. This is a 

large, diverse and complex region including 16 counties, from Orlando in the north to the Florida Keys. 

The watershed includes Biscayne National Park, Everglades National Park, Big Cypress National Preserve 

and a variety of other federally protected lands. This system supports mangrove forests, nursery and 
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nesting habitats for many species of birds, fish and invertebrates, and sustains seagrasses and aquatic 

life. This ecosystem also provides the drinking water supply for nearly eight million Floridians. 

 

Today, The Everglades Foundation stands as a well-respected authoritative source for scientific research 

on the Everglades. Our renowned Ph.D. scientists are passionate about conducting and communicating 

peer-reviewed research to inform and guide Everglades restoration efforts. By coupling sound science 

with policy expertise, the Foundation is positioned as one of the most credible and influential players in 

the fight to preserve and restore one of the world’s most unique wetlands.  

 

The Everglades Foundation: 

 Awards grants to the best local and national non-profit organizations to focus professional 

staff and members on Everglades restoration. 

 Partners with diverse stakeholders to form coalitions, set priorities, share information and 

devise strategies to unite and strengthen the voices for Everglades restoration. 

 Monitors local, state and federal government policies and actions that affect Everglades 

restoration efforts. 

 Articulates the threats to the Everglades and offers the best possible solutions. 

 Advocates on behalf of the Everglades with policy-makers in Tallahassee and Washington, 

DC who affect the future of the ecosystem and who provide the resources to implement 

Everglades restoration projects and programs. 

 Supports litigation when government or private entities act to harm the Everglades, or when 

there is a failure to enforce the laws passed to restore and protect this ecosystem. 

 
Mission 

The Everglades Foundation works to protect and restore America's Everglades through science, advocacy 

and education. 

Vision 

An Everglades with abundant freshwater for consumption, enjoyment, ecological health and economic 

growth for generations to come. 

The Everglades Foundation – Four Pillars of Dedicated Efforts 

The Everglades Foundation makes strides towards restoration through Science, Education, Advocacy and 

Innovation.  

 

The Foundation has eight Ph.D.'s on staff, conducting world-class research in water quality, economics, 

hydrology and hydrologic modeling, wetland ecology and engineering. Their research drives the policy 

and advocacy efforts of the foundation, supports the groundbreaking Everglades Literacy education 

program while inspiring innovation to solve the challenges surrounding freshwater bodies and excess 

nutrient pollution.  
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With spectacular views of Biscayne National Park and Biscayne Bay, The Everglades Foundation is located 

in Palmetto Bay, just south of Miami, and within short driving distance to Everglades National Park and 

the Florida Keys.  

 

Leading Science Initiatives  

Hydrology 

“Water is the key to understanding the Everglades and the built environment. One in every three 

Floridians relies on the Everglades for their water supply, and the native flora and fauna are finely tuned 

to the seasonal water cycles. Part of what we do at the Foundation is discover how the Everglades work, 

convert that to mathematics, and then program it on computer. Once you do that, you can run ‘what-if…’ 

scenarios that help decide what can and should be done to restore the Everglades. Hydrology and 

engineering allow us to look for solutions to restore the ‘River of Grass.’” Thomas Van Lent, Ph.D., Senior 

Scientist 

 

Ecology  

“Ecological research at The Everglades Foundation is centered on understanding how human impacts, 

such as the introduction and spread of exotic invasive species, urban development, off-road vehicle 

(ORV) use, oil and gas activity, water management and nutrient inputs have affected plant and animal life 

across the Everglades. To do this, we partner with agencies, academic institutions and environmental 

organizations across the region to tap into the extensive body of scientific information and peer-reviewed 

research. We analyze data and provide input regarding various social and political issues that may offset 

the current ecological balance of the Everglades or thwart progress of the Everglades 

restoration.” Stephen E. Davis, III, Ph.D., Wetland Ecologist 

 

Water Quality 

“Restoring the Everglades will take more than just putting the right amounts of water back. It will also 

require that the water be clean. We conduct research on what causes imbalances in native flora and 

fauna, and then determine what actions are needed to correct those problems. The survival of the 

Everglades depends on the quality of its water.” Melodie Naja, Ph.D., Water Quality Scientist 

 

Planning and Project Implementation 

Research and ideas alone will not restore the Everglades. These ideas must be converted by the state and 

federal governments into specific actions and projects. The science and policy teams at the Foundation 

work together with government agencies and stakeholders to implement science-based restoration 

initiatives and projects. We contribute modeling information, review scientific research and analyses, 

provide scientific and engineering input to restoration and water quality projects, and work to educate 

decision makers and the public on the issues. This helps to build consensus and get things done. 

 

Synthesizing Everglades Research 

“No single entity is tackling or can tackle all of these issues,” Van Lent says. “It’s actually a concerted 

effort on the part of government agencies, non-profit organizations, such as ours, and research entities to 

get this accomplished. The single most important project being accomplished by Foundation scientists is 

not in-the-lab, test-tube science. It’s the synthesis of all scientific work conducted on the entire 

Everglades ecosystem from the Kissimmee River through Lake Okeechobee and into the southern 

Everglades and Florida Bay.” 
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Education – The Everglades Literacy Program 

A comprehensive K-12 Everglades curriculum offers students the opportunity to explore, experiment and 

enjoy learning about the world that surrounds them. The Literacy Program is currently in 22 Florida 

School districts and has trained over 3,000 teachers throughout the state. The Everglades Literacy 

Conceptual Framework and Everglades Curriculum allow students of all ages to learn and understand the 

complexities of this rich topic through interdisciplinary techniques. Recognizing the influence of personal 

actions — how we all affect and are consequently affected by the Everglades — is necessary to explore 

future mitigation strategies. 

 

The Everglades Literacy Conceptual Framework and Everglades Curriculum were developed by teachers 

for teachers to provide an educational conceptual framework for the Everglades. These concepts, if 

understood and applied, help individuals make informed decisions about the Everglades.  

 

The Everglades curriculum follows this blueprint providing the skills and tools necessary to act to protect 

this threatened ecosystem, which provides the daily water supply for nearly eight million Floridians, 

contributes billions of dollars to Florida’s economy, and provides recreational and educational 

opportunities for millions of visitors from all over the world.  

 

Everglades Literacy Conceptual Framework and Everglades Curriculum provide an educational framework 

of principles and seven fundamental concepts about the Everglades that all students and all Floridians 

should understand. In fact, every child who attends school in Florida should achieve Everglades literacy. 

 

Everglades Literacy is an understanding of the Everglades and its influence on you — and your influence 

on the Everglades. An Everglades-literate person:  
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 Understands the seven fundamental concepts and supporting ideas about the Everglades.  

 Can communicate these concepts and ideas about the Everglades in a meaningful way.  

 Can make informed and responsible decisions regarding the Everglades and its resources. 

 An understanding of the Everglades can lead to:  

 Making better informed decisions.  

 Reducing environmental risks and negative impacts to this fragile and unique ecosystem.  

 Protecting the future of America’s Everglades for future generations. 

For more information on Everglades Literacy please to: https://evergladesfoundation.org/wp-

content/uploads/2017/09/Everglades_Literacy_Brochure-for-email-and-web.pdf. 

Advocacy and Communication 

Serving as an influential powerhouse in the environmental advocacy space, The Everglades Foundation 

has a history of influencing environmental policy by providing bipartisan solutions backed by sound 

scientific research. 

 

Rooted in science and driven by its results-oriented corporate culture, The Everglades Foundation takes a 

high-level advocacy approach when advocating for the restoration of America’s beloved wetland. By 

joining forces with like-minded environmental, conservation and business-minded organizations, the 

Foundation seeks to influence the executive and legislative branches of both the state and federal 

government to the benefit of America’s Everglades.  

 

Leadership 
 

Carlos M. de la Cruz, Jr. 

Chairman of the Board 

 

Carlos de la Cruz, born in Philadelphia, but raised in Madrid, Spain, has years of 

experience in M&A, start-ups, and operations in the beverage and automobile 

industries in Florida and Latin America. For almost 10 years, he was President of 

Eagle Brands, Inc., the exclusive Anheuser-Busch wholesaler for Miami-Dade 

and Monroe counties. He also became president of Miami Honda, Central 

Hyundai, Sunshine Ford, and Maroone Chevrolet. Mr. De la Cruz is a founding 

member of the Americas Gateway Chapter for Young Presidents Organization. 

He has served as Chairman of the Board of Ransom Everglades School and Our 

Kids of Miami-Dade and Monroe, the community-based care provider for foster 

children with over 4,500 children in care. He obtained his B.S. in Accounting 

from Boston College and his M.B.A. from the University of Miami. Mr. de la Cruz 

is fluent in Spanish and French and has been a resident of Miami since 1975. 

 

 

 

 

https://evergladesfoundation.org/wp-content/uploads/2017/09/Everglades_Literacy_Brochure-for-email-and-web.pdf
https://evergladesfoundation.org/wp-content/uploads/2017/09/Everglades_Literacy_Brochure-for-email-and-web.pdf
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Eric Eikenberg 

Chief Executive Officer 

 

Eric Eikenberg is a seasoned political strategist and environmental policy 

expert who leads one of the country’s most prestigious and respected 

environmental non-profits – The Everglades Foundation, which has an annual 

operating budget of more than $10 million. 

 

As CEO, Eikenberg oversees a team of nationally recognized scientists, 

educators, lobbyists, and communications and development professionals, all 

working together to achieve a decades-long campaign to restore America's 

Everglades – roughly three million acres of endangered habitat that is vital to 

Florida’s economic and environmental viability. 

 

Appointed CEO by the Foundation’s board of directors in 2012, Eikenberg has 

extensive policy and political experience in Tallahassee and Washington, D.C., 

and served as chief of staff to former Gov. Charlie Crist and former U.S. Rep. 

E. Clay Shaw, Jr., the latter who authored the landmark Comprehensive Everglades Restoration Plan. 

 

A sought-after public speaker on the importance of preserving one of America’s most unique natural 

habitats, Eikenberg is a regular OpEd columnist and a widely quoted source for national and local media 

outlets, including National Public Radio, CNN, The Associated Press, U.S. News & World Report, Politico, 

The Miami Herald, and many others. Eikenberg was named one of Florida’s most influential business 

leaders by Florida Trend and selected to the 2019 panel of 50 Influential Floridians as part of an initiative 

launched by The Miami Herald, El Nuevo Herald and The Bradenton Herald, where he opines on issues 

facing the State. Recently, Eikenberg was recognized by South Florida Business & Wealth magazine with 

a 2019 APOGEE Award for his leadership in the Non-Profit sector. 

 

Eikenberg also served on Governor Ron DeSantis’ Environment, Natural Resources and Agriculture 

Transition Team where he participated in a process that lead to Governor DeSantis outlining a bold, 

comprehensive environmental agenda. On Earth Day 2019, he was named Chair of the Ocean to 

Everglades campaign by the Miami Host Committee for Super Bowl LIV. In this role, Eikenberg is leading 

a diverse group of partners focused on educating the public South Florida community on the issues facing 

the Ocean and America’s Everglades. 

 

Eikenberg has been a long-time champion for expediting Everglades' restoration, with a knack for 

innovation and engaging partners in the corporate, philanthropic and political arenas. This included, most 

recently, leading an intense public awareness campaign that ultimately led to the passage of critical state 

and federal legislation authorizing construction of a $1.6 billion reservoir south of Lake Okeechobee – a 

key component of the Comprehensive Everglades Restoration Plan (CERP). 

 

During his tenure as CEO, Eikenberg has helped bring widespread national and international attention to 

the perennial toxic algae crisis in Florida that threatens the state’s waterways and tourism industry; 

launched the world’s largest water incentive prize – the $10 million George Barley Water Prize; expanded 

the Foundation’s Everglades literacy program to reach tens of thousands of students across Florida; and 

provided scientific, technical and policy support to numerous decision makers in executing the 

aforementioned CERP. 

 

A graduate of The American University and Marjory Stoneman Douglas High School, Eikenberg, his wife 

Tonya and four children reside in Palmetto Bay, Florida. 
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Shannon Estenoz 

Vice President, Policy & Public Affairs/Chief Operating Officer 

 

Shannon Estenoz’s Everglades career spans 23 years, during which she served 

as the Executive Director of the Environmental and Land Use Law Center, the 

Everglades Program Director for the World Wildlife Fund and the Sun Coast 

Regional Director for the National Parks Conservation Association. Shannon 

served three terms as the National Co-Chair of the Everglades Coalition, 

including during the authorization of the Comprehensive Everglades Restoration 

Plan (CERP). Shannon served on Governor Lawton Chiles’ Commission for a 

Sustainable South Florida and Governor Jeb Bush’s Commission for the 

Everglades. In 2007, Governor Charlie Crist appointed Shannon to represent 

Broward County on the Governing Board of the South Florida Water 

Management District where she served as Vice Chair of the Board, Chair of the 

Water Resources Advisory Commission, founding Chair of the Broward Water 

Resources Task Force, and a member of the Broward County Water Advisory 

Board. During Shannon’s tenure on the Governing Board, the District purchased 

27,000 acres of land in the Everglades Agricultural Area for Everglades restoration and placed another 

150,000 acres under option for purchase. 

 

In 2010, Shannon was appointed by the US Department of the Interior Secretary, Ken Salazar, as the 

Department’s Director of Everglades Restoration Initiatives, where she served as the Secretary’s senior 

representative in Florida coordinating the Department’s restoration programs and served as the Executive 

Director of the South Florida Ecosystem Restoration Task Force.  During her tenure at the Department of 

the Interior, Shannon played a key leadership role in the conceptualization, initiation and completion of 

the Central Everglades Planning Project (CEPP). She also led the effort to secure a $90 million partnership 

with Governor Rick Scott for the construction of a 2.6-mile bridge on Tamiami Trail (US Highway 41) to 

allow water to flow into Everglades National Park. In her role as Executive Director of the South Florida 

Ecosystem Restoration Task Force, Shannon convened, moderated or led numerous interagency 

negotiations over issues including water quality, listed species, invasive species, operations, policy, project 

budgets and project planning. Shannon regularly delivers public addresses, speeches, testimony and 

presentations about the Everglades to elected officials, civic and professional organizations, foreign 

dignitaries and visitors, and at academic and professional conferences. Shannon also has extensive 

experience briefing decision-makers on Everglades policy, including two Governors, three Interior 

Secretaries, numerous members of Congress, and the Vice-President and President of the United States. 

 

For her contributions to the Everglades, Shannon received the 2016 Ecological Society of America 

Regional Policy Award, the 2010 Marjory Stoneman Douglas Environmental Award from Friends of the 

Everglades, the 2010 Champion of the Everglades Award from Audubon of Florida, the 2009 George 

Barley Conservationist of the Year Award from the Everglades Coalition, the 2003 Conservationist of the 

Year Award from the Florida Wildlife Federation and a 2000 National Wetland Award from the 

Environmental Law Institute. Shannon is a fifth generation native of Key West, Florida. She holds degrees 

in International Affairs and Civil Engineering from Florida State University. She and her husband Richard 

Grosso have lived in Broward County for 26 years and have two sons. 
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2020 Board of Directors 

 

Chairman  

Carlos M. de la Cruz, Jr. 

 

Vice Chairs 

Ellin Goetz  

Joseph Z. Duke III 

 

Treasurer  

John A. Hilton, Jr. 

 

Secretary 

Christopher H. Buckley, Jr., Esq. 

 

Board Members 

Mary L. Barley 

Diana Barrett, Ph.D. 

Karen H. Bechtel 

Jimmy Buffett 

Barbara Whitney Carr 

Robert Coletti 

Thomas N. Davidson, Sr. 

Nancy J. De Lisi 

Maurice R. Ferré, M.D. 

Marshall Field V 

Rex Hamilton 

Lou Jacobs 

Paul Tudor Jones, II 

John P. Keller 

James A. Kushlan, Ph.D. 

David Lawrence, Jr. 

Garrison duP. Lickle 

Nancy Marshall 

Kimberly Mendelson 

Hon. Jon L. Mills, Esq. 

Jack Nicklaus 

William J. Nutt 

Robert L. Parks, Esq. 

William Riley 

Michael W. Sole 

Mac Stone 

Gary Wendt 

Beau Wrigley 

 

Co-Founders  

George Barley 

Paul Tudor Jones, II 

 

Founding Directors 

Mary L. Barley 

Paul Tudor Jones, II 

Hon. Jon L. Mills, Esq. 

Nathaniel P. Reed 

William Riley 
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Procedure for Candidacy 
 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a letter of interest addressing the themes in this profile and a CV or resume.  

Nominations and inquiries can be directed to Mercedes C. Vance and Jessica Herrington at 

EvergladesFoundationVPDev@wittkieffer.com. 

 

The Foundation is an equal opportunity employer. Employment decisions with respect to employees, vendors, or 

contractors shall be based on merit, qualifications, and competence. Employment decisions and practices shall not 

be influenced or affected by an applicant’s or employee’s race, color, religion, gender, sexual orientation, national 

origin, age, marital status, disability, veteran’s status, or any other category protected by law. 

This policy governs all aspects of employment, promotion, compensation, assignment, termination, and other 

terms and conditions of employment. The Foundation is committed to understanding, valuing, and incorporating 

diversity within the organization. Diversity enriches the performance and service to partners and donors.

mailto:EvergladesFoundationVPDev@wittkieffer.com
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