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The Opportunity  

Building on an illustrious history of teaching, research and service to its region, the Southern 
Illinois University System today is recommitting itself to excellence in all its pursuits. Under the 
leadership of President Daniel Mahony, who took office on March 1, 2020, the System will marshal 
the considerable resources of campuses in Carbondale and Edwardsville, a medical school 
headquartered in Springfield, a dental school in Alton and successful alumni around the world to 
secure and enhance the success of the whole. 

The System now seeks a vice president for 
academic innovation, planning and partnerships to 
play a central role in securing its future. 

In this newly-constructed role, the vice president 
will work in close concert with the campuses, and 
their academic leadership in particular, to secure a 
robust and coordinated array of programs across 
the System. The vice president will play a leading 
role in identifying and engaging with strategic 
institutional partners and will be charged with 
catalyzing the execution of an aggressive strategic 

plan. The vice president is the senior academic officer for the System. At present, it is anticipated 
that the position will headquarter in Springfield, Illinois, and the new vice president will spend 
considerable time at the System's various locations. 

Success in this new role requires a leader with considerable experience in academic affairs. 
Significant and successful experience in external relations are highly preferred, and superior 
communication and relationship-building skills and 
experience is required. An earned terminal degree 
is required, as is experience building and 
executing strategic plans. Previous experience 
working with or for a university system is a 
distinct advantage, and experience with 
accreditation is preferred. The successful 
candidate will embrace the mission, values and 
ethos of Southern Illinois University and will 
demonstrate the personal qualities that enable 
strong, authentic and productive relationships and 
collaboration. 

This new vice president will have the opportunity to play a central role in the renaissance of this 
storied university system in the company of an engaged board and motivated leadership. 

Recruitment will continue until the position is filled. Information regarding the process for 
nominations and applications for this opportunity may be found near the end of this document in 
the section entitled “Procedure for Candidacy.” 
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The Role and Summary of the Position  

The vice president for academic innovation, planning and partnerships is an operating officer for 
the SIU System, which is comprised of two universities, SIU Carbondale and SIU Edwardsville. 
Reporting to the SIU System president, the vice president works closely with the chancellors and 

provosts of the Universities on core academic 
matters and advises the president on strategic 
directions for the system and its campuses, in 
part by helping the campuses shape and 
coordinate academic priorities and critical 
academic initiatives. The vice president is also 
the System’s primary liaison regarding academic 
programs and policies of the Illinois Board of 
Higher Education (IBHE) and guides the 
Academic Matters Committee (AMC) of the SIU 
Board of Trustees in setting its agenda. Additional 
detail regarding the vice president's role follows:  

1. Academic Programs – The vice president works collaboratively with the campus chancellors 
and provosts to ensure there is coordinated strategic guidance from the System office on 
assessment and development of academic programs, including ensuring the president, SIU 
Board of Trustees and the IBHE are engaged effectively. This includes the review and 
analysis of data and reports regarding key 
initiatives such as student success and 
retention; diversity/inclusion/and equity; 
academic program review; development of 
extensions and off-campus program 
locations; and proposals for the creation, 
discontinuation or realignment of 
educational units, curricula and 
degrees. The vice president is 
also responsible for the preparation of a 
number of regular and special reports to 
the president, the Board of Trustees, the 
AMC and the IBHE. 

2. Illinois Board of Higher Education – The vice president serves as the point person for 
articulating initiatives that come from the IBHE, including anticipating, monitoring and 
communicating with each campus how such polices and guidelines will impact operations. In 
addition, the vice president advocates with IBHE's academic officers on behalf of both the 
campuses and the SIU System as a whole. 

3. Strategic Planning – The vice president partners with the president to articulate SIU's 
strategic priorities, ensuring the participation of the campuses in defining both immediate 
and long-term goals and objectives, as well as establishing clear metrics for evaluating 
progress toward achieving them. The VP also plays a key oversight role in monitoring and 
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supporting campus efforts to maintain institutional and disciplinary accreditations, ensuring 
Higher Learning Commission requirements are upheld. The vice president will also play a 
key role in articulating requests for state and federal earmarks (in collaboration with the 
System’s executive director of governmental relations).  

4. Intercampus Initiatives – The vice 
president shall explore opportunities for 
collaboration in the quest for efficiencies 
and strengths in academic programs 
shared across the system, such as 
cooperative degrees; in the 
development of collaborative research 
projects on more than one campus, 
especially in the appropriate centers 
and institutes; and in recruitment and 
retention of international students, 
which can be effected centrally without 
sacrificing the distinct characteristics 
of each campus. 

5. Partnerships – The vice president facilitates economic development and community 
engagement to promote outreach, collaboration and impact across the System. This work 
requires the identification of new projects of mutual campus interest with partners in 
business, industry, social service agencies, professional associations, counties and 
municipalities. The vice president will collaborate with the campuses to secure federal and 
state-sponsored support to undertake these projects and leverage existing relationships 
each campus has with hospital systems, industry advisory boards and corporate sponsors. 
In this work, the vice president will collaborate with leaders at each campus to nurture and 
further develop these valuable partners in the public and private sectors. 
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Opportunities and Expectations for Leadership 

The vice president for academic innovation, planning and partnerships is a new construct emerging 
from a legacy role in academic affairs at the system level. In the job description included above, 
the first two enumerated responsibilities carry over from the previous construct and focus on 
interface with the legislature, Illinois Board of Higher Education and the Higher Learning 
Commission of the North Central Association. Responsibilities three through five represent an 
expansion of this vice president's roles and responsibilities in the administration of new SIU System 
President Dan Mahony. The following, then, represent some of the key opportunities and 
responsibilities of this new position for the first year or two of the new VP's tenure. They are 
presented here in no particular order of importance. 

Learn the system and its component 
parts; build trust internally 

President Mahony is charged with bringing 
SIU's campuses and units together to reap 
the benefits of working in concert. This is a 
major change in the traditional environment 
of the system, which had been significantly 
decentralized. Changing this culture will 
require significant trust-building, and the 
new VP will spend considerable time from 
the outset meeting with and learning the 
roles and responsibilities of leadership 
across the system and its component parts. 

It is critical from the outset to establish a highly collaborative, transparent approach to working 
with the campuses and units. 

Become deeply immersed in academic planning and the execution of those plans 

A key addition to this vice president's responsibilities is the creation, coordination and monitoring 
of progress on strategic plans across the institution. The vice president will play a leading role in 
planning and execution at the system level 
and will ensure the campus and academic 
unit planning dovetails both vertically and 
horizontally across the entirety of the 
system. 

Coordinate academic planning and 
programs across the entire system 

It is not the job of the vice president to 
supersede the roles, responsibilities or 
authorities of the campus provosts. 
Rather, the vice president will work in 
close concert with those provosts and 
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other academic leaders across the system to ensure that SIU presents a comprehensive, 
coordinated, efficient and effective array of academic programs commensurate with the capacities 
of the faculties and the needs of the University's students and home region. These responsibilities 
dovetail with the vice president's role working with state regulators and regional accreditors. 
Regarding the latter, the vice president plays no direct role in accreditation, which is awarded at 
the campus level, but can offer experienced counsel in support of the campus' efforts. 

Play a central role in the development and management of strategic partnerships 

Working in concert with the campuses and units — and taking a lead role at the system level — the 
vice president will actively seek out, engage and manage relationships with strategic partners. 
Particularly as SIU works to assume a dominant market position in the region, it will be necessary 
to leverage the assets and resources of the system and its component parts by partnering with 
industry, non-profits, governments and other organizations with common interests and 
complementary missions. The new vice president will be SIU's lead person in this effort. 

 

Qualities and Qualifications of the Ideal Candidate  

The vice president for academic innovation, planning and partnerships for the Southern Illinois 
University System will embrace the mission and values of the system and its component 
institutions. The successful candidate will be a leader within an academic setting who is familiar 
and personally engaged with the full range of issues facing higher education and best practices in 
addressing those issues. Thus, an earned terminal degree and a track record of success as a leader 
in academic affairs are required. Previous, successful experience at the system level or working in 
close concert with a university system from within a component institution is highly preferred. The 
ability to analyze data and a track record for making data-based decisions are of the utmost 
importance. 
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The VP will possess superior communication and relationship-building skills and the capacity to 
engage productively with audiences both within and outside higher education. To this end, 
experience working closely with government relations, advancement, alumni relations, career 
services or other externally-facing aspects of the university enterprise will be a distinct advantage. 
Candidates with experience balancing the best interests of multiple, overlapping units and 

initiatives are particularly sought. Very significant experience in 
building and executing strategic plans is absolutely required. 
Substantive experience in accreditation is preferred, and 
outstanding project management skills and experience are 
required. 

While technical expertise and substantive experience will be 
critical, the personal qualities of the candidate of choice will be 
of extreme significance. The ideal candidate will have an 
unblemished reputation for integrity and fair dealing; will be 
dedicated to diversity, equity and inclusion; will cultivate 
authentic, trusting relationships across and beyond the system; 
will be a strategic thinker who can both envision the entire 
forest and identify the individual trees; will be characterized by 
a robust work ethic; will exercise outstanding judgment; will 
exhibit a track record of innovation and creativity; will have 
courage of convictions and a tolerance for critique; and will 
demonstrate a sense of humor and an appreciation for work-life 
balance. 

Southern Illinois University System: An Overview  

Chartered in 1869 as Southern Illinois Normal for the preparation of teachers, and expanded in 
1949 into a university, SIU celebrates a rich history of teaching, research and civic engagement, 
including significant contributions to economic development and a longstanding commitment to 
individuals with little or no access to a college education. 
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Delyte W. Morris, president of Southern Illinois University from 1948 to 1970, articulated the goals 
and challenges of Southern Illinois University. In his 1949 inaugural address, President Morris 
stated the following: 

I believe it possible to build here an institution which will serve the needs of the 
people, providing at once a seat of learning and research, and an agency for 
community service — an institution with its organization so planned that it will 
provide the general advantages of a state university, and yet fill the gap of special 
needs usually provided in other communities by liberal arts colleges, colleges with 
self-help programs, denominational colleges, and technological and vocational 
institutes. I believe it is possible to be at once practical and scholarly, gearing our 
programs to the basic, fundamental needs of the people on the one hand, and 
pushing onward to new horizons of learning on the other. I believe that the 
University and our public schools of southern Illinois can work as a unit toward a 
common goal. I believe that by combining our resources we can provide the kind 
of continuing enlightened leadership which will make it possible for this area to 
solve its problems and realize its destiny. 

While the role and scope of SIU has evolved into a university system over time, the University has 
held firm to its original purpose and mission while simultaneously expanding its reach and impact 
into research, the preparation of graduate and professional students and the education of scholars 
who impact the region, the state, the nation and even many parts of the world. 

The University System’s vision mission statement, at the heart of its Strategic Plan in 2017, states 
proudly: 

The SIU System embraces a unique tradition of access and opportunity; inclusive 
excellence; innovation in research, creativity, and healthcare; and outstanding 
teaching focused on nurturing student success. As an economic catalyst for the 
central and southern Illinois region, we discover and exchange knowledge to 
shape future leaders, improve our communities and transform lives. 

SIU is successful in transforming the lives of its students while providing the State of Illinois a 
highly skilled workforce that possesses the expertise essential in making the State a global 
competitor. In a collegial community of learning, SIU's students succeed in the transition from the 
classroom to the workplace. 

The Mission and Scope Statement from the Southern Illinois University Board of Trustees Policies 
Section 1. A. 1. is as follows: 

Southern Illinois University is one university with multiple campuses, including 
Southern Illinois University Carbondale (SIUC) and Southern Illinois University 
Edwardsville (SIUE), and is the only senior system of higher education serving the 
people of the southern half of the State of Illinois. It is a comprehensive 
university, with medical, dental, and law schools, and with degree programs from 
the associate to the professional and doctoral levels. As it has grown and 
flourished, SIUC and SIUE have developed comprehensive programs of 
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instruction, research, and public service which have attracted students, faculty, 
and staff not only from the region but from throughout the state and nation, and 
from overseas as well. In properly and vigorously meeting its regional 
responsibilities, it has brought and will continue to bring educational distinction to 
southern Illinois and to the State as a whole. The University's diversity and 
comprehensiveness are manifest in SIUC and SIUE. Both offer the standard range 
of undergraduate programs, and both work cooperatively with the public schools 
and community colleges in their respective areas. SIUC, as the older of the two, 
has developed broad and carefully monitored graduate and research programs of 
high quality; and its public service and continuing education components have 
been guided by its location in a region of small communities, farms, and mines. 
SIUE has strong master's level, specialist, and research programs, and its location 
in the second largest population center in the State governs the urban-oriented 
nature of its public service and continuing education programs. In these 
challenging times, Southern Illinois University is pledged:  

a. to maintain the high quality of its programs of instruction, 
research, and public service; 

b. to monitor judiciously the development of and addition to 
these programs; and 

c. to sustain, through these programs, its diverse and 
comprehensive educational contribution to the people of 
Southern Illinois, the State, and the nation. 

Among the SIU System’s many defining characteristics and accomplishments are that it: 

• confers approximately 8,000 
degrees annually; 

• connects with almost 300,000 
living alumni who have benefited 
from an SIU education; 

• employs approximately 7,000 
employees in Illinois; 

• provides southern Illinois with 
research, service and training 
through its centers and institutes in 
diverse areas including agriculture, 
wildlife, coal, public policy, 

education, environment, archeology, broadcasting and community services; 

• generates more than $132 million from grants and contracts, with much of the funding coming 
from out of state; 
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• provides medical, dental and nursing care at clinics throughout southern Illinois; and 

• offers opportunities to minorities who constitute approximately 26% of the total SIU student 
population. 

 

Board of Trustees  

SIU System’s nine-member Board of Trustees was created by the Illinois General Assembly for the 
purposes of operating, managing, controlling and maintaining the University System. The Board 
strives to set goals congruent with public needs and to place priority on these goals, to enact fair 
and workable policies, to hire competent personnel and to engage in regular and thoughtful review 
of itself and its executive leadership.  

The board includes seven members appointed by the governor of the State for six-year terms, and 
two student trustees (one from each campus) elected by campus-wide student election for one-
year terms. The governor designates one of the elected students to serve as a voting member. In 
addition, per State statute, the superintendent of public instruction, or his or her chief assistant for 
liaison with higher education when designated to serve in his or her place, serves as an ex-officio 
member of the Board. Elected officers of the Board of Trustees are chair, vice-chair and secretary. 
Election of officers is held at its first regular meeting following the third Monday in each January. 
Appointed officers of the Board of Trustees are executive secretary, treasurer and general counsel, 
and serve at the pleasure of the Board. 

The members of the Executive Committee of the Board of Trustees are chair of the Board and two 
elected members. The Executive Committee has authority to transact such routine business as may 
arise during the recess of the Board and to act for the Board in all matters of an emergency nature 
upon which immediate decisions are necessary for the present welfare of the University. The Board 
chair appoints members to serve on committees of the Board. The Board chair appoints one trustee 
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to chair each of the committees for a one-year term. Standing committees of the Board of Trustees 
include the following. 

• Academic Matters Committee 

• Architecture and Design Committee 

• Finance Committee 

• Audit Committee 

 

The chair, with Board approval, may appoint special committees as needed and shall serve as an 
ex-officio member of such special Board committees. Trustees serve on boards of organizations 
related to the University as well as other organizations including the following. 

• State Universities Civil Service Merit Board 

• Board of Directors, Southern Illinois University Foundation 

• Board of Directors, Southern Illinois University at Edwardsville Foundation 

• Joint Trustee Committee for Springfield Medical Education Programs 

• Board of Directors, the Association of Alumni, Former Students and Friends of Southern 
Illinois University, Incorporated 

• Board of Directors, Alumni Association of Southern Illinois University Edwardsville 

 

University administration 

University administration is responsible for the operation of the University as a whole consonant 
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with the policies and actions of the Board of Trustees. Functioning under delegation by the Board of 
Trustees, the president has the following responsibilities: 

• provides overall leadership for the University; 

• proposes to the Board, and enunciates on its behalf, the mission and scope of the University 
and of Southern Illinois University Carbondale and Southern Illinois University Edwardsville; 

• proposes to the Board goals, policies and actions which serve the best interests of the 
University and SIUC and SIUE, and promulgates guidelines and regulations for the 
consistent interpretation and application of Board policies; 

• administers the academic, 
financial and other  
functions of the University 
in a manner which assures 
institutional autonomy of 
SIUC and SIUE; 

• recommends to the Board, 
after appropriate 
consultation with and 
involvement of the 
Universities' constituencies, 
the appointment and terms 
and conditions of 
employment of the 
chancellors; 

• directs the activities of the University chancellors in a manner which promotes the general 
welfare of the System and the University and insures institutional autonomy; 

• serves as the chief spokesperson for the University in external relations; 

• recommends to the Board all major alterations of internal administrative organization, 
academic programs, capital facilities and personnel and other policies; 

• develops and recommends to the Board an annual budget request and an annual operating 
budget; 

• evaluates the performance of the chancellors based on annual performance goals jointly 
established by the president and the chancellors; 

• establishes procedures guiding the annual preparation of fundraising goals and priorities for 
the University; 

• cooperates with the University foundations in carrying out the annual fundraising activities. 

• maintains the sole reporting relationship with the SIUC and SIUE Chancellors. 
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The president is directly assisted in carrying out these responsibilities by University officers, 
including the vice president for academic innovation, planning and partnerships; the vice president 
for financial services; the executive director of government relations; the University general 
counsel; the assistant to the president for corporate, community and media relations; the special 
assistant to the president; and the chancellors, all of whom report to the president. 

Additional detailed information about the SIU System and its campuses may be found online at 
https://siusystem.edu/ including the following financial report:  

SIU FY19 Operating Budgets [pdf] 

 

Procedure for Candidacy 

Inquiries, nominations and applications are invited. For formal consideration, applicants should 
submit a resume and cover letter in response to the opportunities and expectations described 
within this leadership profile to SIUS-VPAIPP@wittkieffer.com. For fullest consideration, application 
materials should be received by April 17, 2020. 
 
Material that must be mailed may be sent to:  
 

Vice President for Academic Innovation, Planning and Partnerships 
Southern Illinois University System 

c/o WittKieffer 
Attention: Dennis M. Barden, Elizabeth K. Bohan and Ashlee Winters 

2015 Spring Road, Suite 510 
Oak Brook, IL 60523 

 
Confidential inquiries and questions may be directed to the WittKieffer consultants supporting this 
search at 630-575-6152. 

Southern Illinois University is an Affirmative Action/Equal Opportunity Employer of individuals with 
disabilities and protected veterans that strives to enhance its ability to develop a diverse faculty 
and staff and to increase its potential to serve a diverse student population. All applications are 

welcomed and encouraged and will receive consideration. 

https://siusystem.edu/
http://siusystem.edu/vp-finance/budget-institutional-reporting/pdf/FY19-Operating-Budget-Book.pdf
mailto:SIUS-VPAIPP@wittkieffer.com
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Appendix 
 
Organizational Chart 
Southern Illinois University System 
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