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Executive Summary 

The Colonial Williamsburg Foundation (CW) is America's premier living history institution. Located 

at the birthplace of American democracy, CW provides historical interpretation, intellectual 

resources, archaeology and preservation and restoration for some of the country's most important 

treasures and is a convener of conversations about how the nation's past is prologue for its present 

and future. 

 

As Colonial Williamsburg prepares to celebrate its centennial and the country celebrates its 250th 

birthday in 2026, the institution seeks a vice president and chief development officer to play a 

central role in securing philanthropic investment for the enterprise. 

 

Colonial Williamsburg boasts the support of several of the nation's most generous and thoughtful 

philanthropists. Raising in excess of $75 million per annum over the past several years, CW's 

development program is mature and productive. Its new vice president and chief development 

officer will bring the program to the level of best practices and will utilize all of the tools of the 

modern fundraising operation in pursuit of considerably greater levels of philanthropic investment. 

Of particular import in this regard will be the opportunity to analyze a remarkable amount of data 

that CW gathers on its visitors and patrons, data that should lead to a significantly expanded 

prospect pool. Bringing these efforts together, the vice president and chief development officer will 

plan and execute a major campaign to coincide with the 2026 anniversaries. 

 

Success in this endeavor requires a leader with significant and sophisticated knowledge and 

experience across the development enterprise. The vice president and chief development officer 

will demonstrate a track record as a leader of one or more enterprises of significant complexity 

demonstrating outstanding growth and transformation. A personal track record raising major or 

principal gifts is highly desirable, and experience at the leadership level of at least one major, 

ambitious campaign is required. Of greatest import is a leader who resonates with and can speak 

passionately on behalf of the mission and values of Colonial Williamsburg and its place in our 

nation's history. 

 

Colonial Williamsburg's new vice president and chief development officer will play a seminal role in 

the preservation and advancement of one of our nation's crown jewels. 

 

Recruitment will continue until the position is filled. Information regarding the process for 

nominations and applications for this opportunity may be found near the end of this document in 

the section entitled “Procedure for Candidacy.” 
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About Colonial Williamsburg Foundation 

Williamsburg was the thriving capital of Virginia when the dream of American independence was taking 

shape and the colony was a rich and powerful land stretching west to the Mississippi River and north to 

the Great Lakes. From 1699 to 1780, Williamsburg was the political, cultural and educational center of 

what was then the largest, most populous and most influential of the American colonies. It was here that 

the fundamental concepts of our republic — responsible leadership, a sense of public service, self-

government and individual liberty — were nurtured under patriots such as George Washington, Thomas 

Jefferson, George Mason and Peyton Randolph. It was also here that African Americans, Native 

Americans and ordinary men and women struggled to survive against the backdrop of revolution. 

 

Founded in 1926, the Colonial Williamsburg Foundation is a private, not-for-profit educational, historic 

and cultural institution that receives no regular state or federal funding. It owns and operates one of the 

largest and best-known museum complexes in the world. The Foundation’s mission is to “feed the human 

spirit by sharing America’s enduring story” through preserving and restoring 18th-century Williamsburg, 

Virginia’s colonial capital, and by engaging, informing and inspiring people to learn about this historic 

capital, the events that occurred there, and the diverse peoples who helped shape a new nation. Today, it 

is the largest living history museum in the U.S., with annual paid visitation of more than 550,000 people 

(over 30% of whom are 12 or under).   

 

The centerpiece of Colonial Williamsburg is the Historic Area — the 301-acre restored colonial capital with 

88 original buildings and 525 buildings reconstructed to how they appeared in the 18th century through 

extensive archaeological, architectural and documentary research. The Historic Area is staffed by highly 

trained costumed “interpreters” and expert tradespeople who bring the 18th century to life.  

 

The Foundation also owns and operates two world-class museums, the DeWitt Wallace Decorative Arts 

Museum and the Abby Aldrich Rockefeller Folk Art Museum (known jointly as the Art Museums of Colonial 

Williamsburg). The Museums are presently undergoing a $42 million, donor-funded expansion and 

upgrade to add exhibition spaces as well as a new entrance, shop and café. The expanded Museums are 

scheduled to open in 2020. 

 

Colonial Williamsburg actively supports history education by engaging in a wide variety of educational 

outreach programs and activities. Teacher-led visits to Colonial Williamsburg take students back in time 

nearly 250 years. Initiatives include teacher training programs (both on- and off-site) and summer 

teacher training programs through the donor-funded Teacher Institute. As of 2019, the Institute has 

trained 10,000 teachers to inspire their students to learn about the history of our nation’s founding.  

 

In addition to its educational initiatives, the Colonial Williamsburg Foundation has created the Bruton 

Heights School Education Center, a 30-acre research facility within walking distance of the Historic Area. 

This center serves as the corporate headquarters for the Foundation and houses Colonial Williamsburg’s 

research and publications departments, Costume Design Center, state-of-the-art conservation 

laboratories, and the John D. Rockefeller Jr. Library.   

 

Through a wholly owned, for-profit subsidiary, Colonial Williamsburg offers 826 guest rooms and suites in 

four distinct hotels — the Williamsburg Inn, the Williamsburg Lodge, the Williamsburg Woodlands Hotel & 

Suites and the Griffin Hotel — along with 26 Colonial Houses located in the Historic Area. A 30,000-

square-foot spa and fitness center, 45 holes of golf, tennis and other recreational facilities are also 

offered. In addition, Colonial Williamsburg operates four historic dining taverns (King’s Arms, Chowning’s, 

Christiana Campbell’s and Shields) and seven hotel restaurants. Colonial Williamsburg also owns 

Merchants Square, a popular outdoor shopping area with more than 40 restaurants and retail shops, 

adjacent to the Historic Area and the College of William & Mary. 
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Colonial Williamsburg is accredited by the American Association of Museums, governed by a 23-member 

Board of Trustees, and staffed by 1,928 full and part-time employees and 850 volunteers. Colonial 

Williamsburg’s 2018 revenue was $199 million with total assets of $1.1 billion. Annual revenues derive 

from an endowment fund totaling nearly $650 million and from admission ticket sales, product sales, 

hotel and restaurant revenues, charitable gifts and grants, and disposition of real property. In 2018, the 

Foundation raised almost $45 million through gifts and grants to the Colonial Williamsburg Fund. 

 

For more information, please visit Colonial Williamsburg’s website, www.colonialwilliamsburg.com  

 

Leadership 

Cliff Fleet 

The Colin G. and Nancy N. Campbell Distinguished Presidential Chair 

The Colonial Williamsburg Foundation has appointed Cliff Fleet, 

current president and CEO of 22nd Century Group, business professor 

at William & Mary, and former president and CEO of Philip Morris 

USA, to serve as its ninth president and CEO effective Jan. 1, 2020. 

Fleet has strong ties to the Williamsburg community. He has served 

as president of the Jamestown-Yorktown Foundation since 2014 and 

as a board member since 2009. He also serves as vice chair for 

development strategy on the board of trustees of the William & Mary 

Foundation. Fleet earned a bachelor’s degree in history and religion 

and graduate degrees in history, business administration and law 

from William & Mary. 

 

Fleet joins Colonial Williamsburg as the 93-year-old institution seeks 

to connect modern society with the men and women of the 18th 

century who committed themselves and their lives to the idea of 

freedom. He will elevate the foundation’s mission to share America’s enduring story with new and diverse 

audiences while improving its financial health through philanthropy, visitation and commercial profitability. 

http://www.colonialwilliamsburg.com/
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Role of the Vice President and Chief Development Officer 
 
The Vice President and Chief Development Officer (VP/CDO) will be a dynamic, high performing executive 

with an entrepreneurial and pioneering spirit. The VP/CDO will be responsible for creating a 

comprehensive Development program that grows and diversifies the Colonial Williamsburg Foundation’s 

funding base. The VP/CDO will collaborate with the Foundation’s leadership, its diverse staff and an 

engaged Board of Trustees to leverage Colonial Williamsburg’s many assets and make positive 

connections with key private and institutional donors and corporations that support the Foundation’s 

mission. 

  

The VP/CDO will provide administrative and strategic leadership, direction and general management for a 

major function of a large non-profit foundation that consists of a living history museum and two art 

museums with support from substantial for-profit resort and retail operations. The position will follow the 

direction set forth by the Colonial Williamsburg Board of Trustees and President and CEO, as presented in 

the Foundation’s Strategic Plan. 

 

This position is responsible for leading the Development Function which consists of approximately 50 full- 

and part-time employees. It is accountable for all aspects of major, principal and planned giving, the CW 

Fund and donor society engagement, corporate relations, special events, foundation and government 

funding. The VP/CDO will foster a culture of collaboration to ensure integration within the Foundation and 

to underscore that all staff members have authority and ownership, and that they are accountable for the 

successful outcomes of their respective areas and that of the entire organization. 

 

Management and Strategy Development:  

 Build a development strategy with accountability measures that drive endowment growth 

and supports the Foundation’s mission.  

 Foster an organization-wide culture of philanthropy that connects back to the Foundation’s 

vision, mission and core values.  

 Develop talent within the function by supervising, training and motivating staff; resolving 

conflicts where appropriate. Maintaining accountability standards based on annual goals 

developed in collaboration with the President and CEO. 

  

Relationship Development, Donor Cultivation and Solicitation:  

 Identify and approach key donors and prospects to support the Foundation’s mission and 

specific initiatives.  

 Represent the organization and its mission to current and prospective funders, volunteers 

and partners.  

 Develop relationships with board members and support their philanthropic efforts to 

generate support for the Foundation, including coaching them in cultivation and solicitation 

of prospects and donors.  

 Present the President and CEO to major new prospects as part of a national donor 

cultivation program. 

 Identify planned giving prospects and work with board leadership to cultivate and solicit 

these prospects with the relevant staff. 

 Monitor a portfolio of major donors to cultivate, solicit and steward throughout the fiscal 

year. 

 Represent the Development Function as a member of the Senior Leadership Team 

 Participate in the development of short- and long-term business strategies and maximize 

departmental productivity.  

 Work collectively on the development of an endowment campaign to support the 

Foundation’s financial health and physical assets. Supervise consultants, as needed, to 

ensure a successful outcome for the campaign.  
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Foundation and Corporate Relations:    

 Identify, prioritize and cultivate private and public foundation relationships and increase 

annual funding support. 

 Increase regional and national corporate sponsorship and partnership solicitation. 

 

Achieve financial objectives by: 

 Ensuring accurate and judicious management of the operating budget for the Development 

Function including the creation of realistic revenue forecasts and fiscally responsible use of 

operating expenses to support Foundation and Function goals.   

 Maintaining a system of regular reporting and analysis to track revenue and appropriate 

metrics. Report revenue actuals to goals on a monthly basis, and prepare revenue 

reforecasts on a quarterly basis in tandem with the Finance Department. Also analyze 

fundraising performance on a quarterly basis, report progress to the Development 

Committee and the President and CEO.  

 

Develop and maintain division stability by: 

 Establishing and communicating a value system-based on Colonial Williamsburg’s core 

values of Craftsmanship, Inclusion, Courage and Relevance; 

 Recruiting, selecting, training, coaching and counseling senior Function staff; 

 Planning, monitoring and appraising job results; 

 Reorganizing database, research and support units; 

 Enforcing ethical business practices; and 

 Complying with the organization’s policies and procedures, and all applicable laws and 

regulations. 
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Opportunities and Expectations for Leadership 
 
Philanthropy is so critical to Colonial Williamsburg's ongoing operations and its future that the 

enterprise is the focus of one of only five featured objectives in the institution's new strategic plan. 

The following are the major initiatives anticipated as part of that plan. 

 

Build on the momentum from our recent successful campaign to continuously increase 

the level of philanthropic support 

 

Of particular significance will be leveraging the success of the recent campaign and the compelling 

initiatives, both those already underway and those that are anticipated in the plan, to incentivize 

transformative gifts. Colonial Williamsburg has proven time and again its ability to provide patrons 

like the Rockefeller and Mars families with the opportunity to realize their philanthropic objectives. 

Building on this history, the new vice president and chief development officer will immediately work 

to identify, engage and advocate to prospects with the capacity to invest in the institution at a 

transformative level. In this effort, the vice president and chief development officer will benefit 

from the active support and significant networks of Colonial Williamsburg's exceptionally impressive 

board. 

 

Given the maturity of the program, significant data exists to assist the VP/CDO in developing 

performance expectations and metrics for the development staff. The new VP/CDO will work with 

the board and CW leadership to develop metrics that support these strategies and lead to a 

substantial increase in the effectiveness of the program. 

 

Institute and plan a campaign: Operate a world-class development program. Support the 

fundraising agenda for CW based on financial and mission driven opportunities identified 

in the CW Strategic Plan. 

 

In 2026, the United States will celebrate the 250th anniversary of the Declaration of Independence. 

In that same year, Colonial Williamsburg will celebrate the centennial of its founding. This moment 

presents an immensely compelling opportunity for Colonial Williamsburg to raise its profile and to 

state its case for philanthropic investment. The new vice president and chief development officer 

will begin immediately to plan for a comprehensive campaign to seize on this opportunity. For 

example, the campaign will provide an opportunity for Colonial Williamsburg to identify key 

strategic priorities for investment. Particularly as the institution pursues principal gift prospects 

with the capacity to make transformative gifts, it will be critical that the institution understand 

what it wants and needs in terms of investment. While Colonial Williamsburg is dedicated to donor-

centric fundraising, it must also ensure that it central needs and its strategic objectives are met. 

 

Nurture ethical, transparent and enriching relationships between donors and the Colonial 

Williamsburg Foundation and facilitate stewardship with mission driven engagement. 

 

Colonial Williamsburg has campaigned successfully in the past, and it therefore has the necessary 

infrastructure to support such an enterprise. Its board and other key volunteers stand ready to 

engage in the development program and seek the guidance and leadership they require to focus 

their efforts. CW's donors are well and actively stewarded. At the same time, some of the 

institution's policies and procedures are out of date or otherwise inadequate to today's 

philanthropic environment. The new VP/CDO will wish to look at all of the organization's policies 

and protocols, with a special emphasis on gift acceptance policies. As is the case with any 

institution that accepts gifts of object in particular, firm and actionable guidelines around gift 

acceptance will be critical to donor relations and to the overarching success of the entire 

enterprise. 



Colonial Williamsburg Foundation Vice President and Chief Development Officer 

 

 
8 

 

Educate and involve divisions across the Foundation in philanthropic activity consistent 

with capacity and ability of those colleagues. 

 

Colonial Williamsburg inspires passion in its people. From the presenters in the Historic District to 

the librarians to the grounds personnel to the office staff to the museum curators to the chief 

executive officer, CW's people are deeply committed to the institution's mission and its success. 

The VP/CDO will build upon that passion to develop and to articulate a view of philanthropy for CW 

that is holistic and widely inclusive. The VP/CDO will lead the staff in the development of close 

working relationships across the institution, helping everyone at Colonial Williamsburg to play a 

role in the philanthropy program. Additional training and substantially more communication and 

opportunities for collaborative, institution-wide partnerships will expand the reach and the 

effectiveness of the development enterprise. 

 

Support development with appropriate resources to ensure that the goals and objectives 

can be met. Resources are financial, foundation and board leadership, volunteer 

organizations, donor societies and foundation communications. 

 

The new vice president and chief development officer will, of course, work in concert with Colonial 

Williamsburg leadership to ensure that the development enterprise is adequately staffed, supported 

with technology and, otherwise, has the necessary tools and resources to be successful. Colonial 

Williamsburg boasts several leaders across the organization who have successful track record as 

fund raisers. The next VP/CDO will have the opportunity to leverage these partners and advocates 

in broad philanthropic strategies. The new VP/CDO will study the organization and its potential with 

an eye toward optimizing between the efficiency of a centralized approach to major prospects and 

the effectiveness of engagement with leadership directly engaged with programming. The VP/CDO 

will also work closely with the board to derive maximum benefit from the work, contacts and 

distinction of that august body. 

 
Provide multiple vehicles to identity new donors and retain donors through continued 

involvement with CW. 

 
While Colonial Williamsburg has successfully raised philanthropic dollars for a great many years, its 

donor demographic has remained largely consistent, i.e. generally regionally-affiliated, older 

prospects who have reached the point at which they can expand their philanthropic interests 

beyond the usual religion/health/alma mater priorities. This is likely to continue. Given its older 

donor demographic then, it is essential that Colonial Williamsburg will be constantly prospecting, 

particularly from among the people who avail themselves of CW's various enterprises, including the 

Historic District, museums, hotels, restaurants, shops and library. The VP/CDO will create systems 

of communications and information that enable the identification of gift prospects by people across 

the institution. The existence of a very substantial amount of data from every corner of the 

organization is ripe for analysis. This combination of human and technological resources should 

provide a robust stream of "suspects" for the development staff to pursue. 

 
Ensure thorough and state-of-the-art analytics, research and technology support for all 

the development units. 

 
As is noted above, Colonial Williamsburg's capacity to analyze significant amounts of data will be 

key to its success, particularly in donor identification and acquisition. Additionally, CW is reviewing 

its current development database/CRM, Millennium, with an eye toward its utility in a larger, more 

expansive development enterprise and significantly greater compatibility with other systems across 

the institution. 
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Professional Qualifications and Personal Qualities 

Colonial Williamsburg inspires passion in its people and in its patrons. The ideal vice president and 

chief development officer, then, has personal interest in America's history and its people, and 

demonstrates intellectual curiosity regarding the work of preserving and maintaining that history. 

While not required, familiarity with the Commonwealth of Virginia, its past and present, would be 

particularly advantageous for the new VP/CDO. 

 

The successful candidate will be a leader of people and programs with deep and actionable 

knowledge of best practices in development/advancement. The new VP/CDO will demonstrate at 

least seven years of progressively responsible leadership and management experience in an 

organization of equal or greater complexity. Leadership experience in one or more campaigns of 

significant size and aspiration is likewise required. Candidates who demonstrate a track record for 

catalyzing institutional change and, in particular, the adoption of best practices will be at a 

particular advantage. 

 

CW seeks a leader who will inspire colleagues, volunteers, institutional and board leadership, and 

prospects to action. Thus, a broad understanding of every aspect of the development enterprise 

and a track record as a successful major or principal gift fundraiser is required. As would be 

expected, the successful candidate will be a superior communicator, both verbally and in writing, 

and will demonstrate a history as a builder of strong, authentic, enduring relationships both 

internally and externally. 

 

America's premier living history organization requires its leaders to demonstrate unimpeachable 

integrity and exquisite judgment. Colonial Williamsburg's vice president and chief development 

officer will be highly collaborative, team-oriented and will possess outstanding organizational and 

administrative skills. Both trusting and trustworthy, the VP/CDO will be both confident and humble, 

kind, genuine and patient, with a robust sense of humor. 

 

A Bachelor's degree, with a Master's degree preferred, and a minimum of 10 years progressively 

responsible experience in development and in supervisory or management positions. 

 

 

Williamsburg, VA 
 

For information about living and working in Williamsburg, Virginia visit:  
 
https://www.visitwilliamsburg.com/ 
 

https://www.greatamericancountry.com/places/local-life/what-its-like-to-live-in-williamsburg-virginia 
 
https://www.niche.com/places-to-live/williamsburg-va/ 
 

 

 

 

 

https://www.visitwilliamsburg.com/
https://www.greatamericancountry.com/places/local-life/what-its-like-to-live-in-williamsburg-virginia
https://www.niche.com/places-to-live/williamsburg-va/
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Procedure for Candidacy 

Inquiries, nominations and applications are invited. For formal consideration, applicants should submit a resume 
and cover letter in response to the opportunities and expectations described within this leadership profile to 
CWVPD@wittkieffer.com. For fullest consideration, application materials should be received by April 15, 2020.  
 
Material that must be mailed may be sent to:  
 

Vice President and Chief Development Officer 
Colonial Williamsburg 

c/o WittKieffer 
Attention: Dennis M. Barden, Melissa Fincher and Andrew Bowen 

2015 Spring Road, Suite 510 
Oak Brook, IL 60523 

 
Confidential inquiries and questions may be directed to the WittKieffer consultants supporting this search at 
630-575-6959. 
 

Colonial Williamsburg is committed to providing equal employment opportunities to all persons according to 
their individual, job-related qualifications without regard to race, color, religion, sex (except where sex is a 

bona fide occupational qualification necessary for the successful performance of job duties), sexual 
orientation, gender identity, national origin, age, disability or military status and any other traits or 

characteristics protected by federal, state or local law. 

mailto:CWVPD@wittkieffer.com
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Organization Charts 
 
Senior Leadership Team 
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Development Office 


