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Executive Summary 

The University of Rochester, one of the nation's foremost research universities and a longtime member of 
the Association of American Universities (AAU), seeks a strategic, forward-thinking and collaborative 
leader to serve in the critically important role of university registrar. Inquiries, nominations and 
expressions of interest are invited.  

The motto of the University of Rochester, Meliora ("ever better"), symbolizes the continuous change and 
improvement that has defined the university since its founding in 1850. Steeped in Rochester's rich 
history of social justice and entrepreneurial spirit, the university strives to be an inclusive, equitable, 
sustainable and responsible organization at every level. This is an exciting moment to be at the university 
as President Sarah C. Mangelsdorf begins her tenure (July 2019) and seeks to accelerate Rochester's 
momentum, developing clear strategies and objectives, strengthening the university's commitments to 
inclusive excellence and continuing to raise the university's profile locally and around the world.  

The university is known for its teaching, research, creative arts and clinical care, and consists of the 
following academic units: Arts, Sciences & Engineering (comprised of the School of Arts and Sciences, the 
Hajim School of Engineering and Applied Sciences, and the undergraduate College); the Eastman School 
of Music; the School of Medicine and Dentistry; the School of Nursing; the Simon School of Business; the 
Warner School of Education; and the Eastman Institute for Oral Health. The 2020 edition of U.S. News 
and World Report ranked the university #29 for national universities.  

Reporting to the provost and with a dotted line to the dean of the college in Arts, Sciences and 
Engineering, the university registrar provides the leadership and strategic direction for a wide range of 
university policies and processes relating to student academic records, data management, data security, 
enrollment policies and procedures, federal reporting and compliance, and the student information 
systems environment in support of the University of Rochester's academic mission. The successful 
candidate will be an attentive, collaborative and strong leader who is innovative, enjoys building teams 
and processes informed by best practices, and will further enable the University of Rochester to achieve 

its mission to "learn, discover, heal, create – and make the world 
ever better." To accomplish this, the successful candidate will 
have proven experience in leading a records function in a 
complex university setting and the skills to garner trust and 
engagement from colleagues across the institution. The new 
leader will cultivate the talents of university-wide staff members; 
enhance systems and structures; harness emerging 
technologies; steward and share data; stay up-to-date on the 
ever-changing world of federal reporting and compliance; and 
ensure the adoption of best practices in process and procedure 
across all of the university's academic units.  

To submit a nomination or express personal interest in this 
position, please see Procedure for Candidacy on page 11. 
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Role of the University Registrar 

Reporting to the provost, with a dotted line to the dean of the college in Arts, Sciences and Engineering, 
and working in partnership with various units across the university including all schools and programs, 
faculty governance bodies and central units, the university registrar leads the planning, implementation 
and management of core academic, administrative, logistic and record-keeping systems and services for 
students, faculty and alumni. The university registrar leads the oversight of confidential academic 
records, evaluation of academic credit and implementation of academic policies and procedures. The 
registrar provides guidance to the provost, deans and faculty on curricular policy while promoting a 
culture of student success and ensuring the delivery of critical institutional functions in support of the 
academic mission. The new leader will direct, manage and supervise a university-wide team of twenty-
three staff across the academic units. This reflects a shift from the current decentralized reporting 
structure to a formalized direct reporting of registrar staff through the central registrar function. Through 
this transition, the university registrar will sensitively manage change while promoting team success and 
a culture of mentorship and support. 

The university registrar provides leadership, direction, support and coordination for the following:  

University  

• In partnership with the provost, deans and faculty, develops and implements academic policies and 
procedures and ensures consistent execution. Oversees and provides expert guidance on appropriate 
policies and processes to ensure accuracy and timeliness of required enrollment and degree 
reporting; responsible for policy development and strategic direction to ensure compliance with 
federal and state regulations. 

• Directs and supervises the university registrar staff and supports professional development; provides 
leadership across records for the academic units of the university, inspiring staff and collaborators to 
engage in stellar customer service and best practices at the individual, departmental, college and 
university level. 

• Oversees internal auditing and quality control processes for external reporting requirements to the 
National Student Clearinghouse and the National Student Loan Data System. 

• Ensures compliance with federal, state, accreditor and institutional regulations and policies, applying 
industry best standards.  

• Enforces appropriate standards, definitions and processes to ensure accurate and consistent reporting 
for internal and external constituents. Works closely with Institutional Research to ensure accuracy 
and consistency of student data in the Data Warehouse. 

• Serves as the lead data steward in the student environment. Ensures that data in the student 
information system is consistently reported, and the university academic calendar and school-based 
calendars are aligned in order to meet state and federal requirements. Collects, analyzes, interprets 
and disseminates information from university data sources, professional literature and national data 
banks. 
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• Identifies and advises on resolving confidentiality issues related to student academic records; ensures 
that data security requirements are met. Ensures compliance with FERPA regulations across all 
schools at the university. Serves as co-chair of the Student Systems Governance Committee (with the 
university bursar). Ensures the adoption of best practices in process and procedure across all 
academic units. 

• Oversees budget and strategic planning 
in the areas of registrar responsibility. 

• Supervises the management of 
Veterans Affairs reporting and 
compliance.  

• Supervises the management of 
transcript production and distribution 
across all units (exception SMD-Medical 
Education). 

• Advocates for and represents school-
based administrators (registrars) at the university level on issues related to strategic planning, data 
governance, data security, institutional research, academic policy, accreditation and others as needed. 

Arts, Sciences and Engineering (AS&E): 

• Directs and supervises the registrar staff and supports staff professional development; supervises the 
senior associate registrar and assistant registrars in AS&E in daily operations, which includes but is 
not limited to classroom scheduling, registration, course management and publication, degree audit, 
grading, final exam scheduling and enrollment reporting, commencement-related responsibilities, 
degree awarding/conferral, requirements incomplete reporting/communication (related to retention & 
completion), management of non-matriculated registration, support of school of record 
responsibilities for IES and transcript/verifications. 

• Supports and advises on enrollment and degree reporting and on the education of internal audit 
processes/documentation as it relates to federal reporting. 

• Manages the technical staff supporting various technological systems and electronic forms used to 
determine student progress to degree including degree audit, major declaration, cluster search 
engine, CD/CS and others. 

• Oversees budget and strategic planning in the area of registrar responsibility. 

• Advises on the production of ad hoc reports for the AS&E deans' office, academic departments, 
college units, academic advising and other stakeholders within the school.  

• Advocates and supports continued change to ensure success of new UR Student system. 
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Opportunities and Expectations for Leadership 

The new university registrar will be charged with addressing the following critical leadership areas, among 
others: 

▪ Develop and execute a vision 
The university registrar will bring a fresh eye and even greater support and structure to the registrars' 
areas across the institution. The university seeks a registrar who will contribute to the continuous 
evolution of the institution and engage broadly to gather input and develop and execute a strategic, 
systematic and coordinated registrar function that supports the changing needs of the academic units 
as well as the greater university community.  

The university is in the midst of implementing UR Student (Workday). This represents a significant 
opportunity for the university registrar to play a key role in designing a best-in-class records 
management system that optimizes and further shapes this new technology to meet the university's 
needs as effectively as possible. Overall, the new leader will support a registrar function that is based 
on best practice, sound data and technology, clear policies and procedures and strong customer 
service. The university registrar will continuously assess and refine the operation, reflecting the 
changing needs of an evolving institution, and coalesce a vision that brings together the university's 
registrar functions across the academic units.  

▪ Develop and nurture strong relationships 
The university registrar will find a supportive community that values relationships and advances 
individual and collective success. As a visible institutional leader, the registrar's influence will be felt by 
students, faculty, staff and senior leaders. Early engagement in conversations that engender 
collaboration, trust and confidence will be a top priority for the new leader. Key partnerships will 
include, but are not limited to, the college center for advising services, the office of financial aid and 
scholarship, the office of the bursar, the office of admissions, student activities and others.  

The university registrar will serve as a resource and aide to the records areas of the academic units, 
helping them to achieve their collective and individual missions. Throughout the university community 
and in partnership with Institutional Research, the registrar will provide data and other resources to 
support decision making around curriculum and academic policy.  

▪ Provide greater functional coordination and commonality 
Similar to many complex research institutions, the University of Rochester is highly decentralized. 
With the implementation of UR Student (Workday), there is a desire for greater coordination and 
enhanced communication across the units. For the university registrar, providing leadership and 
oversight for each of the school registrar functions will be especially important. The new leader will 
foster enhanced alignment across the university that will include systematizing processes, cross-unit 
training and collaboration, and greater consistency in applying policies and procedures. In addition, 
the university registrar will be a convener, communicator and relationship builder. Service to and 
support of the schools will be critical, while furthering a culture that is even more student centered 
and effective.  
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▪ Provide strong leadership  
This is a position for a skilled leader and manager, and it should be noted that this is not a status quo 
position: The new leader will be expected to build and modify within the context of what makes the 
most sense for the future of the university, and to do so while collaborating closely with university-
wide leadership. The university registrar will lead a team of registrar staff across the university that is 
collaborative, expert and responsive, and that seeks to employ both traditional and innovative 
methods in academic record keeping in support of the academic mission. The registrar will promote a 
culture of excellence and innovation, including providing support for the continued professional 
development of staff and fostering an environment of teamwork and service while providing 
leadership, direction, clarity and innovation.  
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Professional Qualifications and Personal Qualities 

The successful candidate will have the experience, leadership and vision to plan, organize, manage and 
direct the university registrar function and to provide inspiration to advance the goals of the university. 
The new leader will be an experienced, forward-thinking leader who embodies the university's motto, 
Meliora ("ever better"). Embedded in that ideal are the values of equity, leadership, integrity, openness, 
respect and accountability.  

The new university registrar will bring wide-ranging knowledge across all aspects of a registrar function 
and a record of accomplishment in enhancing the academic enterprise through strong stewardship 
combined with strategic and inventive thinking and expert management. A bachelor's degree is required 
and an advanced degree, preferred.  

The university registrar will welcome change, thrive in a complex work environment and exhibit strong 
relationship skills, high levels of resourcefulness, sound tactical execution skills and a strong student and 
service orientation.  

The ideal candidate will bring the following: 

▪ Strategy and vision: The gravitas, experience and insight to be viewed as thought leader and chief 
strategist on matters related to the registrar function and support of the academic mission, 
university-wide; an entrepreneurial outlook and eye to new possibilities and emerging challenges; a 
broad vision of the emerging issues in higher education records as well as the ability to bring an 
informed perspective to guide overall policy and strategy; and ability to develop, design, document 
and implement policies and procedures that are student-centered and support the university's 
mission.  

▪ Leadership and management: Ability to cultivate trust, forge collaborative partnerships and build 
consensus among various stakeholders across the university; capacity to provide leadership in a 
decentralized environment where one has to develop coherence through shared responsibility and 
collaboration; capacity to lead the coordination of best practices across a university-wide records 
function that exists in a complex and decentralized institution; capacity to provide calm and sage 
leadership amidst a dynamic environment of multiple and competing tasks and timelines as well as 
sometimes-shifting priorities; ability to formulate strategies that will advance each part as well as the 
whole; readiness to serve as a thoughtful and present leader to those across the university and an 
accessible and attentive manager of one's immediate unit; record of supervising employees and 
building effective teams; ability to develop, implement and execute strategies through people by 
providing leadership, feedback, coaching and collaboration; ability to develop talent for long-term 
success and model engagement and openness for shared ideas and teamwork; and the ability to 
inspire joy in one's work.  

▪ Experience: Knowledge of the application of complex student information systems and course 
registration, enrollment, student records and academic calendaring policies and practices along with 
the ability to be effective in a complex, decentralized environment; and strong working knowledge of 
federal and state laws and mandates pertaining to student records, enrollment and institutional 
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compliance including knowledge of best practices, current trends and issues in higher education 
pertaining to academic records.  

▪ Diversity and inclusion: A clear record of attentiveness to diversity, equity and inclusion as it 
relates to the design and implementation of student records; a history of removing barriers in support 
of inclusive policies and practice; ability to build awareness of the various ways in which students of 
diverse backgrounds experience the university; success in hiring and developing a diverse staff; and 
demonstrated results in fostering an inclusive workplace where diversity and individual uniqueness 
are valued and leveraged to achieve organizational goals.  
 

▪ Innovation: Capacity to think creatively and serve as an industry leader; ability to foster a culture of 
innovation and identify opportunities for improvement, and the ability to develop, sponsor or support 
the introduction of new and improved methods, products, procedures or technologies; deep 
understanding of and familiarity with current trends in the registrar's area and experience leading the 
effective use of academic records management technologies; and finesse at managing wide-scale 
organizational change. 

▪ Technological sophistication: Capacity to contribute to the creation of a world-class student 
records system and experience with record management system implementations; ability to 
anticipate emerging needs and conceptualize workable technology systems; and the ability to bring 
along a large team of people who possess a range of technological abilities. 

▪ Analytical capacity: Exceptional analytical skills including the ability to interpret data, identify trends 
and anticipate the impact of policies and procedures on the overall academic and student experience; 
ability to employ information on national and global trends in higher education and on developments 
in peer institutions; capacity to ask trenchant questions, identify trends and analyze data to assess 
current state and shape future direction; the talent to use logic, reason and data to inform decisions 
and develop agreement; and the ability to devise efficient mechanisms to integrate data and share 
information.  

▪ Communication and customer service: Exceptional ability to anticipate and meet complex 
communication and customer service needs, both personally and through one's team; the skill to 
work well and transparently with 
many varied partners; highly 
developed listening skills and a strong 
penchant for seeking input and for 
inclusive decision making.  

▪ Orientation to students: Skills, 
knowledge, experience and 
commitment to provide student-
focused services to a diverse 
population of highly talented 
students.  
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 About the University of Rochester 

Overview 

Founded in 1850, the University of Rochester is a top-tier private research university and a 
longtime member of the Association of American Universities (AAU). The university’s mission, 
“Learn, Discover, Heal, Create – and Make the World Ever Better,” is reflected in its Latin motto, 
Meliora (“ever better”). Meliora is also embodied in the university’s recently adopted values: 
Meliora, Equity, Leadership, Integrity, Openness, Respect, and Accountability. 

The University of Rochester is ranked 29th among national universities in U.S. News & World 
Report, and is the fifth largest private employer in New York State. The university is led by 
President Sarah C. Mangelsdorf, former provost at the University of Wisconsin-Madison, an 
experienced academic leader, and professor of psychology. 

Located in the City of Rochester on the southern shore of Lake Ontario and northwest of the 
picturesque Finger Lakes in New York State, the University of Rochester enrolls more than 12,000 
full-time and part-time undergraduate, graduate and professional students and employs more than 
2,000 full- and part-time faculty. The university’s academic programs are delivered through seven 
units: Arts, Sciences & Engineering (comprising the School of Arts & Sciences and the Hajim School 



University of Rochester University Registrar 

 

 
9 

 

of Engineering & Applied Sciences and the undergraduate College); the Eastman School of Music; 
the School of Medicine and Dentistry; the School of Nursing; the Eastman Institute for Oral Health; 
the Simon Business School; and the Warner School of Education. Academic programs are offered 
within three locations: the River Campus, which houses Arts, Sciences & Engineering, the Simon 
Business School, and the Warner School of Education; the Medical Center, which is next to the 
River Campus and houses the School of Medicine and Dentistry, the Eastman Institute for Oral 
Health, and the School of Nursing; and downtown Rochester, home to the Eastman School of 
Music. The physical proximity works to foster interdisciplinary collaborations across schools.  

The faculty boasts 16 members of the American Academy of Sciences, 16 members of the National 
Academy of Medicine, 10 members of the National Academy of Sciences, and six members of the 
National Academy of Engineering. In university history, seven alumni, four faculty and one senior 
research associate have been awarded Nobel Prizes. The university also operates the Memorial Art 
Gallery, one of the few university-affiliated art museums in the country that also serves as the local 
community’s civic art museum, and the Laboratory for Laser Energetics, a national research facility 
recognized for groundbreaking work to understand the interaction of light and matter. 

Operating under the “UR Medicine” name, the University of Rochester Medical Center’s clinical 
services have grown more than 30 percent over the past four years. The six-hospital UR Medicine 
health system is anchored by Strong Memorial Hospital, an 846-bed university-owned teaching 
hospital located proximate to River Campus. Strong is the state’s only hospital outside New York 
City to provide liver and heart transplants, a maternal-fetal medicine program for congenital birth 
defects and a range of pediatric surgical subspecialties. The system is part of an accountable care 
organization with 500 primary care providers and 1,500 specialists serving more than 500,000 
patients across upstate New York.  

The university works toward being a community in which all who work, teach, create and provide 
care are welcome and respected, and where all can pursue and achieve their highest objectives for 
themselves, their communities and the world. Steeped in Rochester’s rich history of social justice 
and entrepreneurial spirit, the university strives to be an inclusive, equitable, sustainable and 
responsive organization at every level. 

The university’s endowment exceeds $2.5 billion, and its comprehensive annual budget, including 
the Medical Center and clinical care enterprise, is $4.6 billion. Overall, the university and its 
affiliates employ more than 33,000 people. As the largest private employer in Rochester, the 
university has a profound impact on the region’s cultural, social, educational, clinical and economic 
strength. The university and its affiliates continue to expand their economic impact within New York 
State. In 2017, the university was responsible for directly and indirectly sustaining nearly 60,000 
jobs in the state. 

Through research and entrepreneurship, the university strives to address the greatest challenges of 
our time. The university sponsors technology transfer efforts that have helped launch more than 60 
startup firms over the past 20 years and have led to numerous transformational discoveries, 
including an algorithm used for image rendering on almost every printer and computer screen; 
surfactants to boost lung development in premature infants; the haemophilus influenzae type B 
(Hib) vaccine to prevent meningitis in children; and human papillomavirus (HPV) vaccines that 
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protect against cervical cancer. Total sponsored research funding in each of the past two years has 
exceeded $400 million. 

The university is fortunate to be located in a community rich in history and promise. The Rochester 
area routinely ranks as one of the most livable cities in the United States and as one of the best 
places in the country for families, with outstanding schools, housing and cultural life. Rochester 
offers its 1.1 million area residents the amenities of a large metropolitan area with a quality of life 
not available in many areas of comparable or larger size. The university’s extensive engagement 
with the Rochester community spans cultural opportunities provided by the Eastman School of 
Music and the Memorial Art Gallery, to direct involvement with public institutions, such as a 
successful partnership with East High School, which aims to serve as a model for revitalizing urban 
public education. 

Commitment to diversity 

The University of Rochester is committed to fostering, cultivating and preserving a culture of 
diversity and inclusion. The university believes that a diverse workforce and inclusive workplace 
culture enhances the performance of the organization and its ability to fulfill its important missions. 
The university is committed to fostering and supporting a workplace culture inclusive of people 
regardless of their race, ethnicity, national origin, gender identity or expression, sexual orientation, 
socio-economic status, marital status, age, physical abilities, political affiliation, religious beliefs or 
any other non-merit fact, so that all employees feel included, equally valued and supported. 

Leadership 

Sarah C. Mangelsdorf became the 11th president of the University of Rochester on July 1, 2019. An 
experienced academic leader, she has earned wide recognition for developing important strategic 
initiatives tailored to the goals of each institution and for taking a leading role in building both 
financial and institutional support for those goals. She is known for her work on issues of academic 
quality, educational access and diversity and inclusion at some of the nation’s leading public and 
private institutions. Before taking the helm at the University of Rochester, Mangelsdorf served as 
provost at the University of Wisconsin-Madison. She is a professor of psychology who is 
internationally known for her research on emotional and personality development.  

As chief operating officer at Wisconsin, Mangelsdorf oversaw all academic programs and budget 
planning for 12 schools and colleges, including Education, Business, Engineering, and Graduate 
Studies, as well as the Schools of Medicine and Public Health and of Nursing, which are affiliated 
with UW Health, the integrated health system of the University of Wisconsin-Madison. She earlier 
served as dean of the Weinberg College of Arts and Sciences at Northwestern University before 
becoming provost at Wisconsin in 2014. She began her academic career at the University of 
Michigan and in 1991 moved to the University of Illinois at Urbana-Champaign, where she was 
later named dean of the College of Liberal Arts and Sciences. 

In her first year in office, Mangelsdorf has made a priority of a “listen and learn” tour, hearing 
voices representative of students, staff, faculty, alumni, parents and community members, to help 
inform the university’s strategic vision for the next chapter. In her inaugural address, she  

https://www.rochester.edu/president/about-sarah-mangelsdorf/
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underscored commitments to strengthening the university’s research prominence, fostering equity 
and inclusion and engaging with the community. 

In 2016, Robert L. Clark, then dean of the Hajim School of Engineering, was appointed as the 
university’s 10th provost. An expert in acoustics and bionanomanufacturing, Clark also serves as 
university senior vice president for research. He spent 16 years at Duke University, where he 
served as senior associate dean, and then dean of the Pratt School of Engineering. He has been 
awarded the R. Bruce Lindsey Award from the Acoustical Society of America, the National Science 
Foundation Career Program Award, the Presidential Early Career Award for Scientists and Engineers 
and the NASA Group Achievement Award. In 2016, he was named Engineer of the Year by the 
Rochester Engineering Society. 

Jeffrey Runner became dean of the College on July 1, 2017. In this role, he is responsible for 16 
offices and centers in Arts, Sciences and Engineering that focus on areas including academics, 
research, undergraduate support and advising, student life and diversity. Runner received a Ph.D. 
in linguistics from the University of Massachusetts, Amherst and a bachelor's degree in linguistics 
from the University of California, Santa Cruz.  

 
Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting the University of Rochester in this search. For fullest consideration, candidate 
materials should be received by no later than May 29, 2020. 

Nominations, inquiries and materials can be directed to: 

Robin Mamlet, Sarah Miller and Kim Brettschneider 
RochesterRegistrar@wittkieffer.com 

The University of Rochester values diversity and is committed 
to equal opportunity for persons  regardless of age, color, 
disability, domestic violence status, ethnicity, gender identity 
or expression, genetic information, marital status, 
military/veteran status, national origin, race, religion/creed, 
sex, sexual orientation or any other status protected by law. 

 

The material presented in this leadership profile should be relied on for 
informational purposes only. This material has been copied, compiled, or quoted 
in part from University of Rochester documents and personal interviews and is 
believed to be reliable. While every effort has been made to ensure the accuracy 
of this information, the original source documents and factual situations govern.  

 

https://www.rochester.edu/provost/meet-the-provost/
https://www.rochester.edu/college/deans/jeffrey-runner.html
mailto:RochesterRegistrar@wittkieffer.com
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