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Executive Summary 

The Division of Laboratory Animal Services (DLAS) at Augusta University in Augusta, Georgia, is seeking 

an experienced, compassionate and collaborative leader for the position of Director of Laboratory Animal 

Services to manage a multi-site complex for animal care and use.  

Home to four campuses in Augusta and various satellite locations, Augusta University, one of 26 

institutions within the University System of Georgia, is at the forefront of groundbreaking research 

focused on improving and enriching the human experience. The Division of Laboratory Animal Services 

(DLAS) is the centralized service organization responsible for the procurement, conditioning, routine care 

and veterinary oversight of animals used in research and teaching. DLAS also maintains a diagnostic 

laboratory equipped to perform hematology, bacteriology and parasitology testing in support of research 

and teaching programs. DLAS professional veterinary staff includes an assistant director and a clinical 

veterinarian who is also a specialist in laboratory animal medicine; and trained Veterinary Technicians 

who, under the direction of the veterinarians and other scientists, are available to carry out animal 

treatments, technical procedures and assist in surgery.  

The Director will ensure collaboration and integration of laboratory animal resources and support research 

effort through direction over the Animal Care and Use Program. The Director will serve as the Attending 

Veterinarian (AV) and as such, will assume the leadership role for implementation of the Animal Care and 

Use Program and have sufficient authority, as provided by the institution, to treat an animal and institute 

appropriate measures to relieve pain or distress, including euthanasia. The Director is expected to work 

collaboratively with the Institutional Official (IO), the Institutional Animal Care and Use Committee 

(IACUC), research staff and internal and external regulatory agencies. The Director is responsible for 

recognizing and maintaining adequate resources to manage the overall program of veterinary care and 

will supervise the Clinical Veterinary staff to provide clinical care, health surveillance and program 

oversight. The DLAS Director reports to the Associate Vice President for Basic Science Research at AU. 

Since the Director also serves as the Attending Veterinarian, there is also a dotted line reporting 

relationship between the Attending Veterinarian and the IO. This matrix reporting structure is in place to 

insure that animal program needs can be clearly communicated to the IO in accordance with AAALAC 

accreditation guidelines. 

While all applications will be reviewed, the ideal candidate will: 

▪ Hold a veterinary license in the USA 

▪ Be eligible and willing to obtain a Georgia State Veterinary License 

▪ Have had five or more years' experience (fiscal and administrative) managing a complex animal care 

and use program 

▪ Have strong and demonstrable interpersonal skills 

Additional consideration will be given to candidates with a record of accomplishment in residency or 

equivalent experience in clinical laboratory animal medicine, experience in medicine and research use of 

experimental animals, surgery and management of rodents and other species of lab animals.  

With an emphasis on customer service and a providing high quality animal care and research support in a 

timely manner while being courteous, professional and responsive to researcher customers, the Director 
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must be highly collaborative and prioritize the welfare of animals and the staff that care for them, while 

also having the skills and experience to raise external sources of funding in a time of state budget 

constraints. Vast experience training staff on best practices and analytics and root cause analysis are all 

high priorities. Facility operation and facility maintenance oversight experience is critical. The Director will 

be disciplined about implementing critical protocol to maintain compliance during a time of animal 

research growth and findings. This is an opportunity for an innovative and organized leader to collaborate 

with an impressive research staff that have the capacity and influence to develop critical medical findings 

for the future of medicine.  

DLAS maintains a centralized animal care program with administrative management of six on-campus 

and one off-campus animal facilities. The animal facility and use program is accredited by the Association 

for Assessment and Accreditation of Laboratory Animal Care International (AAALAC), a Registered 

Research Facility with the United States Department of Agriculture (USDA No. 57-R-0002) and has an 

Office of Laboratory Animal Welfare Assurance number. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 11.  

    

Role of the Director of Laboratory Animal Services  

The Director of Laboratory Animal Services will oversee a wide area of responsibility for policy, planning, 

resource management and staffing for Division of Laboratory Animal Services (DLAS) program in 

compliance with established institutional policies, animal welfare laws, granting agency requirements and 

standards of accreditation by AAALAC. With a budget of just under $3 million, the Director manages a 

staff of 34 employees including veterinarians, operations manager, veterinary technicians and other care 

staff; serves as the university’s attending veterinarian for the university's PHS assurance and USDA 

research facility registration and serves on the university’s Institutional Animal Care and Use Committee 

(IACUC). The Director works directly and collaboratively with principal investigators and other users of 

laboratory animal services; and also serves as the DLAS advocate to stakeholders within and outside 

Augusta University and works with the Senior Vice President for Research and the Associate Vice 

President for Basic Science Research to ensure the long-term viability of the division.  

Opportunities and Expectations for Leadership 

The Director will provide leadership, direction and administrative oversight for several key priorities: 

http://www.aaalac.org/
http://www.aaalac.org/
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Develop and manage a high-performance laboratory animal services organization, providing 

excellent service and maintaining high standards for compliance. Serving those who rely on DLAS 

and managing the people and facilities that comprise the DLAS organization are the core functions of this 

leadership position. The new Director will have an opportunity to make constructive changes in the 

organization and operation of DLAS by: 

▪ Hiring, training, motivating and retaining excellent staff 

▪ Delegating authority responsible for day-to-day operations 

▪ Fostering a service-oriented culture that enhances customer satisfaction and garners respect 

▪ Implementing systems, policies and procedures that ensure compliance while accommodating the 

diverse needs of DLAS users and species. 

Provide strategic leadership for DLAS by anticipating future needs and advocating for 

necessary resources and policies. In addition to overseeing the day-to-day operations of DLAS, the 

Director also will take a long-term view of DLAS and take steps to guarantee its viability, such as ensuring 

its financial health and its ability to meet and adapt to research needs. The Director will have an 

opportunity to work directly with investigators and decision-makers and to use knowledge gained from 

these relationships to position DLAS for the future. It will be important to continue to develop productive, 

collaborative relationships with individual investigators. 

The Director will work in cooperation with leadership to develop and operationalize both 

short- and long-term strategic growth plans and evaluate feasibility and financial impact of 

projects. Responsibility for continuous quality monitoring to ensure best practice models are 

implemented and program excellence is obtained are also critical. The Director will work to investigate 

external revenue sources, grant availability and institutional support to provide additional departmental 

funding. The Director will use international standards (programmatic, engineering and facility), such as 

the AAALAC program description outline, to identify strengths and weaknesses of the current program 

and provide guidance on what to target for improvement. 

Oversee and continually improve a high-performance laboratory animal resource 

organization. Comprised of an array of facilities and staff in different locations, the DLAS will require a 

shared leader and administrator who understands complex organizations and how to forge relationships, 

partnerships and shared goals and objectives across organizational boundaries. Within this complexity, 

the new Director is expected to articulate and pursue a shared vision maintaining and strengthening 

already first class operations and facilities that will serve to solidify the relationship with principal 

investigators, management, research staff, faculty and students at Augusta University. The Director must 

foster a positive work environment which focuses on service to the DLAS users.  

Foster a culture of communication, transparency and respect. Augusta's campus culture is 

respectful, collegial and collaborative. Faculty and staff take a genuine interest in high-quality teaching, 

learning outcomes and research. The Director should embrace an inclusive, team-oriented approach to 

managing the DLAS and foster a culture of honesty, integrity and transparency. The Director will model 

open dialogue, communication and behavior around the decision-making process and enthusiastically 

welcome the practice of managing problems that may arise. A high priority should be placed on building 

productive, collaborative and constructive relationships with the DLAS staff at all levels and principal 

investigators in an effort to instill trust and teamwork that leads to positive results. The Director will show 
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diplomacy and emotional resilience in an environment that is always changing. This leader will have 

compassion for people and animals, and ensure the health and welfare of the animal. 

The successful candidate must be practical about how resources are used and the way the research 

business is managed. While the director should be flexible, resilient and accommodating, most 

importantly, this person must be able to make a decision that balances institutional and individual needs 

and help promote it across the campus. This executive must demonstrate fairness, openness and interest 

in motivating, mentoring and providing opportunities to staff.  

Professional Qualifications and Personal Qualities 

The responsibilities include, but are not limited to: 

▪ Oversight of preventive medicine programs and psychological welfare and enrichment programs for 

multiple species. Management of additional aspects of the veterinary care program, such as health 

surveillance, medical treatment, anesthetic and analgesic protocols and guidelines, handling and 

immobilization and oversight of other related aspects such as housing and husbandry. Provide 

guidance and oversight to surgery programs and perioperative care. Ensure the clinical veterinary 

staff remain knowledgeable about the latest practices and procedures to ensure that high quality care 

is provided to animals. Ensure that timely provision of veterinary medical care, and emergency 

veterinary care is available at all times, including after work hours, on weekends and on holidays. 

▪ Assist in facility design using current available technology to improve animal micro and macro 

environments as well as staff occupational health in existing facilities with appropriate fiscal 

parameters as provided by the Provost's office. Provide recommendations and support for facility 

design for the humane use of animals in the planning of renovations to or new construction of 

facilities for animal care and use in research. 

▪ Provide support to the IACUC in the conduct of the oversight of the use of animals in research. 

Reviews the use of animals in submitted applications to the IACUC to assure humane animal use 

following current international standards. Responsible to understand and inform the IACUC committee 

on current standards of humane animal care and use and relevant regulatory requirements. Serves 

as the Attending Veterinarian on the IACUC Committee. 

▪ Ensure a strategic plan of standard operating procedures to provide quality and efficient material 

management with animal caging processing at its center, husbandry programs, animal behavior and 

environmental enrichment, veterinary medicine programs of prevention, health surveillance, control 

and treatment, post IACUC approval monitoring of animal studies, experimental technical support, 

occupational health and safety and quality assurance to provide a central resource that provides 

support for the humane use of animals in research. 

▪ Facilitate program regulatory requirements to ensure training is provided to husbandry, technical and 

research staff on humane methods of animal care and use and relevant policies and procedures. 



Augusta University Director of the Division of Laboratory Animal Services 

 

 
6 

 

▪ Provide direct supervision to the Assistant Director of LAS, Clinical Veterinarian, LAS Training 

Coordinator, Post Approval Monitor, Business Manager and the Administrative Associate assigned to 

the Director. 

▪ Coordinate with the Business Manager to assess feasibility, financial impact and project timeliness. 

Assist with special projects as needed. Reconcile and approve P-Card purchases and allocations for 

three P-Card users in absence of the Business Manager. 

▪ Perform all other related duties as assigned. 

Minimum Requirements 

▪ A Doctorate in Veterinary Medicine from an institution accredited by the AVMA Council on Education 

(COE). 

▪ Residency or equivalent experience in clinical laboratory animal medicine and experience in medicine, 

surgery and management of rodents and other species of lab animals.  

▪ Must hold a license to practice Veterinary Medicine in at least one state.  

▪ Must be eligible to obtain a license to practice Veterinary Medicine and be accredited within the State 

of Georgia within six months of start date. 

Preferred Requirements 

▪ Experience with management of rodent colonies. Experience with non-human primates, swine and 

other large animal species would be beneficial but not required. 

▪ Board certification or board eligibility by the American College of Laboratory Animal Medicine. 

▪ Knowledge of staff and executive level recruitment/retention, program cost modeling; comprehensive 

knowledge of personnel administration, fund management and financial reporting. 

Division of Laboratory Animal Services (DLAS)  

Division of Laboratory Animal Services (DLAS) is the centralized service organization responsible for the 

procurement, conditioning, routine care and veterinary oversight of animals used in research and 

teaching. DLAS professional veterinary staff includes the Director of DLAS, two clinical veterinarians who 

specialize in laboratory animal medicine; and trained Veterinary Technicians who, under the direction of 

the veterinarians and other scientists, are available to carry out animal treatments, technical procedures 

and assist in surgery.  

Staff  

The Director is supported by two full-time Clinical Veterinarians, one of whom serves as the Assistant 

Director. The Clinical Veterinarians provide direct supervision of Veterinary Technical Services and liaises 

with Animal Care Services. The Facility Manager is responsible for work assignments and scheduling of 
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animal care personnel. The supervision of the various geographic units and animal care personnel is 

signed to Facility Supervisors, who are Senior Laboratory Animal Caretakers according to unit size and 

animal population. 

Currently, DLAS has 33.49 FTE. 

Funding 

DLAS operates on a cost recovery basis with funding generated through charging principal investigators 

for animal per diems and services rendered. Additional subsidy is provided by the Sr. Vice President for 

Research to cover additional expenses exceeding the revenue. The budget for the 2020 fiscal year is 

$2,740,736. 

Location and functional areas 

Animal Care units are located in the Cancer Research Center, Carl Sanders Research and Education 

Building, Murphey Building, Dugas Building, Hamilton Wing Research and Education Building and 

Interdisciplinary Research Building on the Health Sciences Campus; Science Hall on the Summerville 

Campus; and Gracewood Animal Facility on the Gracewood Campus. DLAS has a total of 90,907 sq. ft. of 

space.  

Services 

DLAS provides services to the university faculty who use animals in biomedical research testing or 

teaching in the areas of Animal Care, Clinical/Veterinary Care and Technical Assistance/Professional 

Consultation. Currently there are 166 approved protocols. While both large and small animal species are 

used in biomedical research testing or teaching at AU, currently, over 90% of the animals are rodents. 

Performance/experiences needed 

▪ Assessment of LAS services and policies 

▪ Expertise in animal husbandry and veterinary services, procedures and oversight 

▪ Assess current per diems and other LAS charges 

▪ Help to continue to improve services and facilities  

▪ Experience with AAALAC Accreditation site visit preparation and participation  

▪ Experience with USDA inspections  

▪ Close interactions with investigators and their research teams in all aspects of study planning, 

protocol review and research conduct 

Regulations, Guidelines and Standards 

DLAS maintains all pertinent licenses and permits for the use of laboratory animals and undergoes 

frequent inspections from the following regulatory agencies. 

Agency Inspection Frequency Status 

USDA Animal Welfare Annual Full compliance 

AAALAC Every 3 years Full accreditation 
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IACUC Every 6 months Full compliance 

OLAW 

 

As needed 

 

Full compliance 

 

  

Organization Overview: Augusta University and Augusta 
University Health System 

Home to four campuses in Augusta and 

various satellite locations across Georgia, 

Augusta University, one of 26 institutions 

within the University System of Georgia, 

is at the forefront of groundbreaking 

research focused on improving and 

enriching the human experience.  

Offering undergraduate programs in the 

liberal arts, sciences, business and 

education as well as a full range of 

graduate programs and hands-on clinical 

research opportunities, Augusta University 

is Georgia’s innovation center for education and health care.  

The combination of nationally-ranked business and nursing schools, as well as the state’s flagship public 

medical school and only dental school, makes Augusta University a destination of choice for the students 

of today and the leaders of tomorrow.  

Colleges, Schools and Libraries 

With locations throughout Augusta and at satellite campuses in Athens, Albany, Rome and Savannah, 

Augusta University’s 10 colleges and schools have a truly statewide impact in Georgia.  

Home to the Medical College of Georgia, the nation’s eighth-largest and 13th-oldest medical school, the 

University’s Health Sciences Campus is at the forefront of health care innovation. Located in beautiful 

downtown Augusta and housing the state’s largest College of Nursing, the comprehensive College of 

Allied Health Sciences, The Graduate School and the state’s only dental school, The Dental College of 

Georgia, the Health Sciences Campus is also home to the state’s only public academic medical center.  

The historic Summerville Campus, which was built in and around a former United States arsenal, is home 

to the University’s liberal arts curriculum. In the shade of ancient trees, professors from the Katherine 

Reese Pamplin College of Arts, Humanities and Social Sciences; the nationally ranked James M. Hull 

College of Business; the College of Education; and the College of Science and Mathematics prepare 

students for a lifetime of critical thinking, creativity and entrepreneurial success.  

Opened in 1991 on AU’s Forest Hills campus, Christenberry Fieldhouse houses 11 of the Augusta Jaguars’ 

13 competition sports. In addition to housing all administrative and support staff for the Augusta 

University Department of Athletics, CFH also houses the College of Education’s Department of 

https://www.augusta.edu/mcg/
https://www.augusta.edu/nursing/
https://www.augusta.edu/alliedhealth/
https://www.augusta.edu/alliedhealth/
https://www.augusta.edu/gradstudies/
https://www.augusta.edu/dentalmedicine/
https://www.augusta.edu/dentalmedicine/
https://www.augusta.edu/pamplin/
https://www.augusta.edu/pamplin/
https://www.augusta.edu/hull/
https://www.augusta.edu/hull/
https://www.augusta.edu/education/
https://www.augusta.edu/scimath/
http://www.jaguarsroar.com/
http://www.jaguarsroar.com/
https://www.augusta.edu/colleges/education/kinesiology/index.php
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Kinesiology. The Forest Hills Campus, on which CFH is located, also houses a full-size golf course, 

baseball, softball and soccer fields and serves as the home of the Jaguars’ nationally recognized NCAA 

Division I golf team.  

Nestled along the Savannah River, the Riverfront Campus is located in Augusta's growing cybersecurity 

corridor and houses the Hull McKnight Georgia Cyber Center for Innovation and Training Center a state-

of-the-art cyber center comprised of the University's School of Computer and Cyber Sciences a cutting-

edge cyber range, a 340-seat auditorium, secure briefing space, incubator space for innovation and 

entrepreneurship and classrooms; as well as proximity to industry professionals and innovative start-ups. 

Augusta University Health  

Augusta University Health is a world-class health care network, offering the most comprehensive primary, 

specialty and subspecialty care in the region. Augusta University Health provides skilled, compassionate 

care to its patients, conducts leading-edge clinical research and fosters the medical education and 

training of tomorrow’s health care practitioners. Augusta University Health is a not-for-profit corporation 

that manages the clinical operations associated with Augusta University. 

The Health System in Numbers 

▪ 478-bed Augusta University Medical Center at Augusta University 

▪ 154-bed Children's Hospital of Georgia including the region's only Level IV NICU 

▪ More than 80 outpatient practice sites in one convenient setting (Medical Office Building) 

▪ Critical Care Center, housing a 13-county regional Level I trauma center 

The Academic Medical Center Difference 

Being an academic health center, Augusta University Health differs from community hospitals. We have 

three primary missions— patient care, education and research. As an academic health center, we must 

provide a full range of clinical services and maintain the infrastructure to foster education and research. 

Our physicians have the most up-to-date knowledge and training. Many of our health care professionals 

train the next generation of caregivers, while others conduct pioneering research that improves medical 

diagnosis, treatments and technology, bringing the medicine of tomorrow to patient care today. 

Mission 

Our mission is to provide leadership and excellence in teaching, discovery, clinical care and service as a 

student-centered comprehensive research university and academic health center with a wide range of 

programs from learning assistance through postdoctoral studies. 

Vision 

Our vision is to be a top-tier university that is a destination of choice for education, health care, discovery, 

creativity and innovation. 

Our Values 

https://www.augusta.edu/colleges/education/kinesiology/index.php
https://cybercenter.georgia.gov/
https://www.augusta.edu/ccs/
http://www.augusta.edu/
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▪ Collegiality - reflected in collaboration, partnership, sense of community and teamwork. 

▪ Compassion - reflected in caring, empathy and social responsibility. 

▪ Excellence - reflected in distinction, effectiveness, efficiency, enthusiasm, passion and quality. 

▪ Inclusivity - reflected in diversity, equality, fairness, impartiality and respect. 

▪ Integrity - reflected in accountability, ethical behavior, honesty and reliability. 

▪ Leadership - reflected in courage, honor, professionalism, transparency and vision. 

The Community 

The city of Augusta is a saxophone riff on a cool, moonlit evening—the sort of smooth, storybook town 

that melts into the soul and leaves you feeling so good. Georgia’s second-oldest and second-largest city, 

Augusta strides that fine line between big-

city bustle and small-town charm, mixing 

retro-urban regality with just a pinch of 

hometown pride. 

A visit to Augusta is a life-altering lesson in 

Southern hospitality. While other places 

have undergone cultural revolutions, 

Augusta underwent a cultural evolution 

instead, trading big city lights and loud, 

busy streets for cold sweet tea and a shore-

side view of the Savannah River. Downtown, 

locally-owned shops and restaurants mingle 

in the shade of memorable hangouts and 

state-of-the-art galleries beckon artists, lovers, thinkers and dreamers alike to the South's "Garden City." 

Augusta is so much more than just a cozy place to live. Spearheaded by the next generation of 

musicians, foodies, artists and go-getters, the old city comes to life at night, offering live music, theater 

shows and a wealth of hole-in-the-wall eateries built to please. In addition to serving as a haven of 

technology and the arts, Augusta is also home to some of the nation's most beautiful lakes and trails, 

offering year-round outdoor adventures.  

Sporting life is synonymous with the Augusta name and the city proper is home to a number of 

professional baseball, roller derby and rugby teams. Several annual sporting events take place in and 

around Augusta, including the Ironman 70.3 Augusta triathlon, the Augusta Futurity.  

Oh, and did we mention golf? 

On top of world-class entertainment and outdoor sporting, Augusta is also world-renowned as the home 

of The Masters - an annual golf tournament sometimes dubbed the “Super Bowl” of golf. Every year 

during the first full week in April, Augusta becomes the golf capitol of the world, welcoming local legends 

and long-time favorites back to the prettiest course on Earth.  

So, whether you're a lover of the arts, the sciences, the outdoors or the out-of-this-world, Augusta is the 

place to be. Join us and you'll soon see: There's a reason we all feel so good!  

http://www.visitaugusta.com/
http://www.ironman.com/triathlon/events/americas/ironman-70.3/augusta.aspx#axzz43fD1ZZMR
http://www.augustafuturity.com/
http://www.masters.com/index.html
http://www.masters.com/index.html
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Procedure for Candidacy 

Application materials should be submitted to the candidate portal. Nominations and inquiries can be 

directed to WittKieffer Consultants Mercedes Chacon Vance and Kim Brettschneider at 

AugustaDirLAS@wittkieffer.com. All nominations and applications shall be confidential. 

Augusta University and AU Health System are Equal Opportunity/Affirmative Action employers. All qualified 

applicants will receive consideration for employment without regard to race, color, religion, sex, national origin, 

ethnicity, age, genetic information, disability, gender identity, sexual orientation or protected veteran status. We 

seek and encourage applicants from underrepresented categories. 

Augusta University is an AA/EEO/Equal Access/ADA Employer. 

https://candidateportal.wittkieffer.com/description?jobID=21707
mailto:AugustaDirLAS@wittkieffer.com

