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Executive Summary 

The San José State University Research Foundation seeks an accomplished and collaborative executive 
with significant management, operational, and financial expertise to serve as its next executive director.  

The San José State University (SJSU) Research Foundation, a private, non-profit corporation, and an 
auxiliary of SJSU, receives in excess of $50 million dollars annually in public and private funding in 
support of research and specialized programs supporting the mission of SJSU. The Research Foundation 
is SJSU’s largest provider of research and public services to local, national, and international sponsors. 
With a staff of approximately 50 employees, the foundation is comprised of sponsored programs, finance 
and accounting, human resources, and information technology, which together provide for the needs of 
approximately 2,000 academic, technical, professional, and administrative staff who are employed and 
work at both on- and off-campus locations including downtown San José, NASA-Ames, Moss Landing 
Marine Laboratories, and out-of-state sites. 

Founded in 1857, San José State University is the oldest public institution of higher education on the West 
Coast, serving over 36,000 students as the only public four-year university in California’s Silicon Valley. 
As a top 200 public research university in the nation with record-breaking enrollment and an unwavering 
commitment to excellence in teaching, San José State University is poised to grow and innovate, 
strengthening its connection to the surrounding San José and Silicon Valley community. A new strategic 
plan—Transformation 2030—was released in the spring of 2019, laying the groundwork for the next 10 
years of unparalleled growth.  

The SJSU Research Foundation will play a vital role in the university's aspirations to grow annual research 
expenditures to $100 million. This will require the next executive director to successfully complete the 
ongoing optimization of the operation, prepare for growth and build capacity, bring stability to the staff, 
and address key issues needed to ensure an optimally functioning organization. The new executive 
director must wholeheartedly embrace the university's strategic priorities and growth plan and ensure 
strong alignment between the foundation and the university. 

Working with and reporting to the associate vice president (AVP) of research, and informed by the vice 
president for research and innovation and other university leaders, the executive director manages the 
affairs of the SJSU Research Foundation within the programmatic and fiscal policies of the foundation, the 
university, and the California State University system as well as extramural grant regulations. The 
executive director will have a demonstrated background of successful, ethical leadership and 
progressively greater business management responsibilities including financial, human resources, and 
risk management operations, as well as sponsored program management. The executive director must 
be naturally collaborative with the exceptional interpersonal and communications skills needed to partner 
effectively with university leaders, faculty and staff, a board of directors, and numerous external funding 
partners and stakeholders including local, state, and federal agencies and not-for-profit organizations and 
industry. A bachelor's degree and 10 years of supervisory experience is required; a master's degree and 
10 years of experience preferred as is research administration experience in higher education.  
 
Applications, nominations, and inquiries are invited. For information on how to apply or to submit 
nominations, please refer to the section, “Procedure for Candidacy” at the end of this document.  

http://www.sjsu.edu/strategicplan/
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Role of the Executive Director 

The role of the executive director is to ensure the accomplishment of the objectives of the Research 
Foundation’s business operations in support of San José State University's mission and goals. Additional 
essential functions and associated tasks for the executive director include: 

General Management and Board of Directors Responsibilities 

▪ Ensures the organization’s fiscal integrity, the general management and conduct of the Research 
Foundation activities are consistently carried out within the framework of the missions of the Research 
Foundation and the university.  

▪ Manages the affairs of the Research Foundation within the programmatic and fiscal policies of the 
foundation, SJSU and California State University system, and grant regulations and procedures. 

▪ Works with university leadership for the maintenance of the fiscal viability of the Research Foundation 
and recommends to the Board of Directors policies designed to support that objective.  

▪ Establishes and maintains effective relationships and communications with the Board of Directors; 
comprised of university members specified by function or position in the university and community 
members. Participates in board development. 

External Funding Opportunities, Activities and Efforts 

▪ Protects, represents, and advances the interests of the Research Foundation, the faculty, the 
students, other users of foundation resources, the university, and the many agencies, organizations, 
and individuals that fund programs through the Research Foundation. 
 

▪ Establishes and maintains relationships with SJSU, as well as similar California State University 
auxiliaries, the CSU Chancellor’s Office, government agencies, foundations, corporations, banks, and 
professional organizations to further the interests of the foundation and SJSU. 

 
▪ Works closely with the SJSU Tower Foundation (a non-profit auxiliary of SJSU) to maintain productive 

relationships with private foundations and corporations in the area of grants and contracts.  
 

Administrative and Operational Management 

▪ Drives an effective business infrastructure and management system that ensure ongoing regulatory 
compliance and sound, auditable business, and administrative practices in accordance with state and 
federal regulatory requirements, as well as in accordance with California State University Chancellor’s 
Office and outside auditing firm requirements.  

▪ Ensures the organization provides an effective and efficient customer-oriented range of services 
consistent with the foundation's mission.  

▪ Directs corporate administrative and business operations.  
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▪ Oversees negotiations with outside organizations for contracts, grants, banking, legal, audit, 
technology commercialization, and other programs or professional services. 

Strategic Planning and Implementation of Programs and Initiatives 

▪ In conjunction with the AVP of Research, the VPRI, and other senior levels of university management, 
develops and directs the implementation of strategies for enhancing and expanding programs of the 
organization, as well as initiatives that enhance the foundation's and SJSU's prominence, image, and 
community relations. 

 
External Stakeholder Engagement 
 
▪ In conjunction with senior levels of university leadership, develops and directs the implementation of 

strategies, programs, and administrative processes that promote, attract, and facilitate the 
engagement of SJSU faculty and students, industry, and other community partners in the 
foundation's research projects and related support initiatives. 

 
Employee Engagement  
 
▪ Develops and implements strategies, programs, and processes that promote, attract, and retain 

highly qualified and skilled staff.  
 

▪ Develops and nurtures a culture and environment of professionalism, excellence, inclusion, 
compliance, transparency, commitment, and accountability among all staff with an eye towards 
excellent customer service.  
 

▪ Instills long-term stability and high morale in staff. 
 
Positions Managed by the Executive Director:  

▪ Director, Finance and Accounting  
▪ Director, Office of Sponsored Programs 
▪ Director, Human Resources 
▪ Director, IT  
▪ Executive Assistant  
 

Opportunities and Expectations for Leadership 

The following represent some of the immediate priorities the executive director will address:  

▪ Provide strategic leadership and vision for the foundation at a time of growth  
 

The executive director will provide strategic leadership and vision for the foundation as the university 
enters a phase of planned growth of its research enterprise. With the creation of a new office of the vice 
president for research and innovation – including new research development and innovation functions – 
the Research Foundation will be expected to support growth in management of sponsored research 
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projects and funding. This will require vision and strategic leadership to manage people, processes, and 
programs in a way that places a priority on collaboration, strong stakeholder relationships, efficiency, 
exceptional customer service, and effective resource management.  

The executive director will be responsible for articulating clearly the mission, goals, and responsibilities of 
the foundation and communicating those to the constituents it serves. This is all the more important as 
the number of faculty who work with the foundation increases. There must be a strong and clear 
understanding of the role of the research foundation in support of the SJSU research enterprise and 
create the most effective way for internal and external stakeholders to engage with the foundation.  

▪ Ensure strong collaboration and communication with the university  
 

One of the most important priorities of the executive director will be to build exceptional relationships and 
working partnerships with key campus partners to advance the mission of the foundation and the 
university. These partners include the Division of Research and Innovation, members of the university's 
finance team, the vice president for University Advancement and members of the advancement team, 
the Tower Foundation and the Office of Corporate and Foundation Relations, academic deans and 
associate deans for research in each academic unit, among others. The research foundation exists within 
a synergistic relationship with the campus. The next executive director will promote, enable, and 
participate actively and enthusiastically in fostering positive, collaborative, solutions-oriented relationships 
for the benefit of the university, the foundation, and the faculty.  

There is an opportunity to strengthen communication about the foundation – its purpose, goals, and 
processes, how to engage with its staff and leverage its resources and expertise most effectively, and 
how it relates and interacts with other organizations on campus. The executive director will ensure active, 
regular, collaborative, and clear communication – in coordination with campus partners – to clarify its role 
and the value and service it brings to the university.   

▪ Build a strong and stable team; ensure a culture of collegiality and service  
 

The executive director will lead a team of approximately 50 employees of the foundation. The new 
executive director will inspire, motivate, and shape the staff into an integrated, high performing team 
that is capable of achieving the foundation's goals. The executive director will set the tone, champion this 
culture, and hold their managers accountable to supporting their teams in a way that ensures their 
continued growth and development and ability to perform at their highest level of contribution. The 
executive director will ensure a culture of collegiality, respect, and service – in support of each other and 
the foundation's many constituents. The executive director will instill a supportive, solutions-oriented 
culture.  

Among one of the first priorities for the next executive director is to hire a Director of Sponsored Projects 
and a Director of Finance to round out the leadership of the foundation. Creating a positive, supportive 
workplace will be critical given the highly competitive employment landscape in the Silicon Valley. The 
executive director will make workplace satisfaction and retention a priority and will motivate the 
foundation's employees around the importance of their work in support of the university's mission and 
ensure they understand the value they bring to the enterprise.  
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▪ Scale and optimize operations to manage increased research grant activity  
 

The university has a goal of increasing research expenditures from approximately $50 million to $100 
million over the next several years and is making the investment in people and programs to catalyze this 
growth. The Research Foundation will support this growth through optimization of resources, personnel, 
and processes. The foundation has made considerable progress to this end and continued work remains. 
For example, the foundation has recently shifted to a paperless system creating greater efficiency and 
timeliness in workflow. Additional efforts are underway and the executive director will ensure their 
continued progress and successful implementation. To that end, the executive director will ensure the 
success of recent changes and further optimize systems and processes rather than consider new changes 
that are not yet part of the foundation's plans.  

The executive director will ensure that the continued refinement of its processes and workflow benefit 
from the input of key stakeholders and meet the needs of its constituents. Likewise, the executive 
director will provide the communication and training necessary to ensure success.   

Professional Qualifications and Personal Qualities 

Minimum Qualifications 

▪ A Bachelor's degree.  
 

▪ A minimum of 10 years’ supervisory experience. 
 

▪ Related experience in financial management, regulatory compliance/legal matters, risk management, 
technology commercialization, and effective human resource management. 

 

▪ A demonstrated background of successful, ethical leadership. 
 

Preferred Qualifications 

▪ A Master’s degree. 

▪ Experience working with non-profit governing boards. 

▪ Experience assessing the external environment in which they operate and the ability to transform that 
assessment into programmatic improvements or service innovations.  

▪ Related experience in a university, public service setting, or private foundation. 

▪ Success working in, building and promoting, a culturally diverse environment. 
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Knowledge, skills, and abilities required to perform the essential functions of the role of the 
executive director include: 

▪ Demonstrated success in leading an organization or a non-profit institution while establishing 
credibility with a board of directors, a management team, and other internal and external 
stakeholders. 

 
▪ Knowledge of entrepreneurial, creative, and innovative approaches to manage continuously changing 

challenges facing non-profit corporations and externally funded programs and operations. 
 

▪ Have an understanding of the mission, goals, and objectives of a major public university and the roles 
of research, public service, and the need for an effective business infrastructure in support of that 
mission. 
 

▪ Demonstrated ability to expand the core function of garnering external funding in support of RF and 
SJSU mission of research, education, and service.  
 

▪ Ability to work successfully with multiple constituencies internal and external to the campus to 
advance the objectives of the Research Foundation and the university. 
 

▪ General knowledge of external funding opportunities (funding entities of all types) and principles of 
investment management. 
 

▪ Strong public relations and negotiation skills. 
 

▪ Excellent written and verbal communications skills.  
 

▪ Demonstrated effectiveness in a position that has a high degree of complexity and autonomy.  
 

▪ A solid background and thorough knowledge of successful business, financial, human resources, and 
risk management in complex organizations.  
 

▪ Demonstrated ability to display positive attitudes and behaviors, which demonstrate an awareness 
and willingness to respond to and engage stakeholders in order to satisfy their needs and manage 
their expectations. 
 

▪ Demonstrated ability to modernize and continuously improve the operations. Experience in 
successfully managing technological and organizational change in a complex institution. 
 

▪ Experience in strategic resource planning and budgeting, including P&L (surplus and loss) and 
operational experience. Familiarity with business and economic development initiatives. 
 

▪ Commitment to highly ethical and professional business standards. 
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▪ Knowledge of principles of organizational development, new management models, government and 
community relations, and today’s business, legal, and regulatory environment. 
 

▪ Experience in successful program development and implementation in an academic or research 
setting preferred. 

 

About San José State University  

San José State University is a major, comprehensive public university located in the hub of downtown San 
José and in the heart of California’s Silicon Valley. Its distinctive character has been forged by its long 
history, its location, and its vision—a blend of the old and the new, of the traditional and the innovative. 
Among its most prized traditions is an uncompromising commitment to offering access to higher 
education at both the graduate and the undergraduate levels to its diverse communities, yielding a 
stimulating mix of age groups, cultures, and economic backgrounds for teaching, learning, and research. 
San José State takes pride in and is firmly committed to teaching and learning, with a faculty that is 
active in scholarship, research, technological innovation, community service, and the arts. 

Founded in 1857, San José State is the oldest public institution of higher education in the West. From its 
beginnings as a normal school that prepared teachers for the developing frontier, San José State has 
progressed into a major metropolitan university that offers 241 areas of study. Quality teaching is a 
priority at San José State, where tenured professors teach introductory as well as advanced courses. 

One of the 200 top public research universities in the nation, San José State offers rigorous coursework 
and research opportunities to 36,000 undergraduate and graduate students in eight colleges. 

San José State's location in Silicon Valley provides an exceptionally rewarding learning environment 
for students and a stimulating environment for faculty. Silicon Valley's firms and agencies seek San 
José State students for internships, summer work programs, and for assistance with research and 
development projects. Silicon Valley companies employ more graduates from San José State than 
from any other university in the nation. 
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San José State University Research Foundation: An Overview  

The San José State University Research Foundation’s Central Office 
supports SJSU faculty throughout the research project life cycle, 
including: identifying sources of funding, developing, and submitting 
proposals to sponsoring agencies, managing business details once 
the project is funded, and assisting with project closeout. Organized 
into three functional teams—Office of Sponsored Programs (OSP), 
Finance and Accounting, and Human Resources—the Research 
Foundation provides comprehensive specialized business services 
and support at each phase of a research project. 

Mission 

As an integral member of the San José State University community, 
the San José State University Research Foundation provides an 
entrepreneurial framework through which local, state, and federal 

agencies, businesses, and private foundations engage SJSU faculty and students in sponsored research, 
public service and community projects, consulting, and other specialized educational activities in support 
of the university’s mission. Delivering specialized business services to support a diverse range of 
externally funded activities, the San José State University Research Foundation fosters the university’s 
quest for excellence by: 

Supporting faculty success 
 

▪ Promote, develop, and manage sponsored programs involving basic and applied research, scholarship 
(including research related to enhancement of teaching), creative activity, public service, education, 
and training. 

▪ Support the full development of intellectual property by acting as the university’s exclusive agent for 
technology commercialization. 

▪ Develop unique strategies to secure support for interdisciplinary programs related to the role of SJSU 
as a “metropolitan university.” 
 

Expanding student horizons 
 

▪ Promote student involvement in sponsored programs. 
▪ Develop unique opportunities for student research with faculty mentors. 
▪ Seek student internships in local business, industry, professional organizations, public agencies, art 

museums, historical societies, and other appropriate venues. 
 

Delivering specialized business services 
 

▪ Administer funds for campus programs. 
▪ Maintain a diversified investment portfolio using targeted investment advisors. 
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Developing partnerships with the community 
 

▪ Establish and/or support business partnerships consistent with the role of SJSU as a “metropolitan 
university.”  

▪ Provide the legal and administrative structures for new ventures with business, industry, and 
community organizations, including acquisition and management of real property. 
 

Today 

Presently, the San José State University Research Foundation manages more than 300 grants and more 
than $250M in an active research grants portfolio that generates nearly $50M in research-related 
expenditures annually. The Research Foundation also provides direct and/or indirect employment to more 
than 1,500 individuals, including faculty, students, research affiliates, and staff. This federal, state, and 
private funding supports SJSU's expanding research enterprise, placing San José State among the top 
200 universities in the country for total R&D expenditures. 

The San José State University Research Foundation staff is continually inspired by the talent and passion 
evidenced by SJSU researchers. The team enthusiastically supports researchers through each step in 
their research endeavors: planning a project, identifying sources of funding, developing a grant proposal, 
submitting proposals to sponsoring agencies, and managing business details once the project is funded. 
In some cases, their services enable faculty to move the products of their work from the laboratory, 
classroom, and field into local, national, and international communities and businesses.  

For the fiscal year ending on June 30, 2019, the Research Foundation contributed nearly $900,000 in 
indirect revenue and strategic investments back to the campus community. Additionally, during Fiscal 
Year 2018-2019 the Research Foundation:  

▪ submitted 290 proposals valued at more than $108 million 
▪ received 226 awards valued at more than $47 million 
▪ employed 317 SJSU students as research project employees or as central office staff 
▪ managed sponsored grants and research projects that engaged 185 SJSU faculty members  
 

Research at San José State University  

Student and faculty engagement in research, scholarship, and creative activity is central to the mission of 
San José State University. Opportunities abound for the pursuit of research in all fields: sciences relating 
to the earth, sea, and sky; health sciences and social services; literature and the arts; and engineering 
studies that relate to progressive Silicon Valley technologies.  

For profiles of some of San José State's most exciting research projects, please see: SJSU Research 
Foundation 2020 Annual Report. 

 

 

https://html5.dcatalog.com/?docid=aecbecd5-98cf-4257-8fe8-b674de1862fc
https://html5.dcatalog.com/?docid=aecbecd5-98cf-4257-8fe8-b674de1862fc
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Leadership 

Mohamed Abousalem, Vice President for Research and Innovation, SJSU, and 
President of the SJSU Research Foundation Board of Directors 

Dr. Mohamed Abousalem, MBA, Peng was appointed in June 2019 as the inaugural 
vice president for research and innovation (VPRI). Mohamed has served in a 
variety of teaching, research, and business leadership positions for three decades, 
most recently as assistant vice chancellor for research at the University of 
California Santa Cruz. The VPRI leads the planning, administration, and evaluation 
of university research facilities, centers, institutes, and support services, as well as 
the allocation of funding for research and innovation programs and activities. He 
also leads identifying, securing, and maintaining extramural funding from 
governmental agencies, private foundations, businesses, and industry, as well as in 
developing public-private partnerships that foster innovation and grant 

collaborations. Mohamed holds a bachelor’s degree from Alexandria University (Egypt), master’s and 
doctoral degrees from the University of Calgary (Canada), and an MBA from Santa Clara University. 

Pamela Sacks, Associate Vice President of Research, SJSU, and Vice President 
of the SJSU Research Foundation Board of Directors 

Dr. Pamela C. Stacks is associate vice president of research at San José State 
University. She started her academic career at SJSU in 1983 as an assistant 
professor in the Department of Chemistry. After rising through the ranks and 
serving in a number of faculty leadership roles including as chair of the Department 
of Chemistry for seven years and chair of the Academic Senate, she became AVP of 
Graduate Studies and Research (GSR, initially in an interim role) in 2003. During 
her tenure as AVP of GSR, she assumed leadership positions beyond SJSU, serving 
as chair of the Council of Graduate Deans for the CSU, and as a member of the 
Executive Board of the Council of Graduate Schools and the Executive Committee of 
the Western Association of Graduate Schools. She also served in research 

administration leadership roles as chair of the CSU Council of Chief Research Officers as well as Interim 
COO for the SJSU Research Foundation from 2013-2015. She became the AVP of Research in 2014 upon 
the split of the Graduate Studies and Research unit.  

As faculty member, she taught courses in biochemistry while running a grant-funded research group 
comprising undergraduate and master’s level students with the research goal of elucidating protein-DNA 
interactions, especially those of sperm proteins. She also was a founding member of CSUPERB (California 
State University Program for Education and Research in Biotechnology) and BERI (Biotechnology 
Education and Research Institute). Dr. Stacks is a native Californian, receiving her PhD from UCLA in 
Biochemistry and a bachelor’s degree in Biology from Revelle College at UC, San Diego. 
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San José, California 

San José was built with an innovative spirit. Founded in 1777 as Pueblo de San José, it was California’s 
first civilian settlement. It is the economic, cultural, and political center of Silicon Valley and the largest 
city in Northern California. With a population of over one million, it is the third most populous city in 
California (after Los Angeles and San Diego) and the tenth most populous in the United States. 

San José is cradled by the beautiful Santa Cruz Mountains and the southern shore of the San Francisco 
Bay. You can feel the city's rich past by taking a walking tour through its charming downtown or 
meandering through its rich History Park. There is much more to San José than technology and history; it 
is also a unique cultural hub with the largest Vietnamese population outside of Vietnam and one of the 
three remaining Japan towns in the United States.  

For additional information about this vibrant and progressive city, see www.sanjoseca.gov and 
www.sanjose.org. 

 

  

https://en.wikipedia.org/wiki/List_of_largest_California_cities_by_population
https://en.wikipedia.org/wiki/List_of_largest_California_cities_by_population
https://en.wikipedia.org/wiki/Los_Angeles
https://en.wikipedia.org/wiki/San_Diego
https://en.wikipedia.org/wiki/List_of_United_States_cities_by_population
http://www.sanjoseca.gov/
http://www.sanjose.org/
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Procedure for Candidacy 

All applications, nominations, and inquiries are invited. Applicants must submit, as separate documents, a 
CV or resume and a letter of interest, via WittKieffer’s candidate portal or by e-mail. 

For fullest consideration, candidate materials should be received by August 3, 2020. 

Direct confidential nominations and inquiries to the WittKieffer consultants supporting this search: 

Suzanne Teer and Julia Venetos 
ExecDirSJSUResearchFoundation@wittkieffer.com 

San José State University Research Foundation is an Equal Opportunity Employer and does not discriminate on the 
basis of race, color, creed, gender, religion, marital status, registered domestic partner status, age, national origin, 
ancestry, physical or mental disability, medical condition, sex, genetic information, sexual orientation, military and 
veteran status, or any other consideration made unlawful by federal, state, or local laws. It also prohibits unlawful 
discrimination based on the perception that anyone has any of those characteristics, or is associated with a person 

who has or is perceived as having any of those characteristics. 

https://candidateportal.wittkieffer.com/description?jobID=21659
mailto:ExecDirSJSUResearchFoundation@wittkieffer.com
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