
 
 

Vice President for Student Affairs 
 

Leadership Profile 
May 2020 

 
 

 
 

 

 



Texas State University Vice President for Student Affairs 

 

1 

Executive Summary 

Texas State University invites nominations and applications for the next vice president for student affairs. 
The vice president for student affairs (VPSA) will join the university as it continues to evolve and will have 
the opportunity to build upon an excellent foundation laid by the Division of Student Affairs' long-serving 
vice president. An experienced university-wide leader and student affairs professional, the next vice 
president will bring an enterprising, motivated, student-centered and agile spirit to promote a culture of 
academic success and student development rooted in inclusion, equity and diversity.  

The vice president for student affairs is the senior student affairs officer at Texas State University, 
reporting directly to the president and serving as a trusted advisor and member of the president's 
cabinet. The Division of Student Affairs is committed to motivating and inspiring undergraduate and 
graduate students to devote time and energy to educational activities, both inside and outside the 
classroom, resulting in an academic environment that fosters retention, graduation and success beyond 
the university experience. The successful candidate will be a collaborative leader who embraces the 
opportunity to work at a doctoral-granting, student-centered institution dedicated to excellence and 
innovation in teaching, research (including creative expression) and service. 

The VPSA provides vision, leadership and strategic direction for a comprehensive portfolio of programs, 
services and strategic initiatives, including Campus Recreation; Career Services; Counseling Center; Dean 
of Students Office; Office of Disability Services; Housing and Residential Life; LBJ Student Center; 
Retention Management and Planning; Student Affairs Technology Services; and Student Health Center. 
The Division of Student Affairs has a budget of nearly $83 million and employs 431 staff, 39 graduate 
assistants and 675 student staff. 

Texas State's more than 38,000 students choose 
from 98 bachelor’s, 91 master’s and 14 doctoral 
degree programs offered by the following colleges: 
Applied Arts, McCoy College of Business, Education, 
Fine Arts and Communication, Health Professions, 
Liberal Arts, Science and Engineering, University 
College and The Graduate College. The university 
also has an Honors College. The university's student 
body is diverse, closely reflecting the demographics 
of the State of Texas. As an Emerging Research 
University with a Carnegie classification of Doctoral 
University: High Research Activity, Texas State offers 
opportunities for discovery and innovation to faculty and students. Texas State has two campuses. Its 
San Marcos Campus is highly residential with nearly 7,000 beds and more than 2,000,000 square feet of 
student housing spread across 39 buildings. The Round Rock Campus offers the junior and senior level 
classes to complete a bachelor’s degree in 12 programs as well as 16 graduate degrees, post 
baccalaureate certification and continuing education programs. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document.   

https://www.president.txstate.edu/about-president-trauth/biography.html
https://www.president.txstate.edu/presidents-office/cabinet.html
https://www.president.txstate.edu/presidents-office/cabinet.html
https://www.txstate.edu/news/news_releases/news_archive/2012/January-2012/EmergingResearch011212.html
https://www.txstate.edu/news/news_releases/news_archive/2012/January-2012/EmergingResearch011212.html
https://www.rrc.txstate.edu/about/programs/bachelors.html
https://www.rrc.txstate.edu/about/programs/masters.html
https://www.rrc.txstate.edu/about/programs/certificates.html
https://www.rrc.txstate.edu/about/programs/certificates.html
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Role of the Vice President for Student Affairs 
 
The vice president for student affairs (VPSA) is the senior student affairs officer at Texas State University, 
reporting directly to the president and serving as a trusted advisor and member of the president's 
cabinet. The Division of Student Affairs is committed to motivating and inspiring undergraduate and 
graduate students to devote time and energy to educational activities, both inside and outside the 
classroom, resulting in an academic environment that fosters retention, graduation and success beyond 
the university experience. The successful candidate will be a collaborative leader who embraces the 
opportunity to work at a doctoral-granting, student-centered institution dedicated to excellence and 
innovation in teaching, research (including creative expression) and service.  

The VPSA provides vision, leadership and strategic direction for a comprehensive portfolio of programs, 
services and strategic initiatives, including Campus Recreation; Career Services; Counseling Center; Dean 
of Students Office; Office of Disability Services; Housing and Residential Life; LBJ Student Center; 
Retention Management and Planning; Student Affairs Technology Services; and Student Health Center. 
The division is responsible for providing services across two campuses (San Marcos and Round Rock). 
Fully committed to the holistic success of students, the vice president for student affairs will be a highly-
respected leader in the field of education with significant experience and expertise in current and 
emerging student affairs and higher education trends. This individual will advance creative and innovative 
programming and services that promote student development and wellbeing, as well assess the efficacy 
of student affairs programming and services. The vice president is expected to display exceptional 
administrative, managerial and financial acumen within the context of a large, complex organization, and 
make decisions and exhibit behaviors rooted in the advancement of access, equity, diversity and 
inclusion. 

Principal duties and responsibilities for the vice president for student affairs include:  

▪ Advise and assist the president and senior leadership colleagues on university issues, policies and 
strategic plans related to complex student issues, crisis situations and emerging trends in student life 
and student affairs. 

▪ Establish and implement short- and long-range divisional goals, strategic plans, policies and operating 
procedures; monitor and evaluate programmatic and operational effectiveness and efficiency; and 
effect changes required for continuous improvement. 

▪ Collaborate across divisions and with other vice presidents to support the university's academic 
mission and student success. 

▪ Foster student engagement through robust, healthy and thriving student organizations that are 
diverse in scope and mission, including: academic, Greek, international, multicultural, political, 
professional, recreational, religious and service organizations, among others. 

▪ Design, implement and maintain an organizational structure and staffing to effectively accomplish the 
institution's goals and objectives. The VPSA oversees the recruitment, training, supervision, 
professional development and evaluation of the division's professional and student staff.  

▪ Maintain a visible profile, both at the university and with external constituencies, and actively engage 
with student, staff and faculty communities.  

https://www.president.txstate.edu/about-president-trauth/biography.html
https://www.president.txstate.edu/presidents-office/cabinet.html
https://www.president.txstate.edu/presidents-office/cabinet.html
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▪ Manage the division's resources and budgets, ensuring appropriate use of state funding and student 
fees while maintaining compliance with federal/state regulations and university policies.  

▪ Represent the university at local, state and national meetings on matters related to student success. 

▪ Ensure that student conduct, development, and student-related policies and services are in 
compliance with applicable federal, state and local laws and regulations, including the Clery Act and 
Americans with Disabilities Act/504.  

▪ Perform other duties as assigned and required.  

Opportunities and Expectations for Leadership 

The vice president for student affairs will address the following critical leadership issues, among others: 

Strategically support Texas State's academic mission through the development of a division 
centered on the holistic success of students.   

The centrality of Texas State is academic student success, which is personified through the retention, 
persistence and graduation of both undergraduate and graduate students. The new VPSA will 
demonstrate success in developing strong partnerships with academic affairs leaders and faculty to 
support the university's commitment to academic excellence and the holistic development of its students 
from the time of entry at the university through graduation and into the professional world. This 
individual will bring creative, collaborative approaches to providing support and resources that help 
strengthen faculty engagement 
with students. As Texas State 
continues to pursue its goal of 
becoming a leading research 
university, the vice president will 
need a forward-looking approach 
that supports institutional goals 
while maintaining a focus on 
student needs. A deep 
commitment to collaboration, 
relational leadership, and an 
understanding and appreciation of 
institutional context will be critical 
elements to advancing the 
student-centered priorities and 
initiatives of the division.  

Demonstrate a deep commitment to inclusion, equity and diversity. 

Texas State University is an exceptionally diverse community with students, faculty and staff bringing a 
wide range of experiences and perspectives based upon their race, gender identity, gender expression, 
sexual orientation, socioeconomic background, nationality, and political and religious beliefs, among other 
characteristics. The university strives to be one of the most inclusive universities in the country, fostering 
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a climate that is grounded in respect and inclusion. The VPSA will work diligently to identify and 
overcome barriers to inclusion, as well as support safe and positive learning and workplace environments. 
Moreover, Texas State recognizes that a more diverse and inclusive university is achieved through senior-
level leadership with strategic vision for the design, promotion and delivery of best-practice diversity, 
equity and inclusion efforts across the university. The new vice president will be an experienced leader of 
diversity efforts, ready to collaborate with university partners to advance diversity, equity and inclusion 
initiatives across the university.  

Provide leadership to the Division of Student Affairs. 

The VPSA will join a dynamic, nimble 
and highly engaged staff dedicated to 
the university’s mission, eager to meet 
the needs of the student body and 
university community, and steadfast in 
becoming national leaders in best 
practices in student affairs. The staff is 
committed to upholding excellence in 
student affairs practices and welcomes 
a leader who will help them to 
collaborate and engage around the 
complex questions facing student 
affairs staffs on all campuses, including 
serving a diverse student body; 
addressing student mental health 

challenges; crisis management; ensuring compliance with Title IX issues and the Clery Act; and 
assessment practices and strategies to leverage the power of the student affairs program to contribute to 
the improvement of student progress to graduation. The VPSA will lead the staff to pursue goals 
individually and as a team in a clear and purposeful way. 

Foster a commitment to communication and engagement.  

The successful candidate will be a visionary leader, an attentive listener and a natural collaborator, 
approaching this opportunity with energy, enthusiasm, patience and good humor. The vice president will 
be visible and present within the university, encouraging frank conversations and building trust among 
students, faculty, staff and administrators while supporting and advancing the university's plans for 
continuing growth and recognition. This individual should be a proactive communicator using a range of 
different mediums to connect with students, including social media. The VPSA will excel at strategic 
thought, lead with kindness and respect, and remain accessible and engaged in complex conversations 
about significant campus issues, including promoting, protecting and furthering student's understanding 
of free speech and the First Amendment. This approach to leadership will support the development of 
proactive approaches that anticipate student and divisional needs, identify resources, and prioritize and 
distribute work to create the optimal conditions for student living and learning. The VPSA will also be 
expected to build positive relationships with external stakeholders, including the local community and 
university alumni. 
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Ensure student development through high-quality, responsive student services. 

The VPSA will be an experienced and committed advocate for all students (undergraduate, graduate and 
international) across both its San Marcos and Round Rock campuses, ensuring students receive support 
in their development of character, perspectives and career planning through effective programming, 
services and residence life. The division also plays a critical role ensuring the health, safety and wellness 
of Texas State students. The vice president will encourage a culture of innovation to explore creative and 
entrepreneurial ideas that advance student success and promote best practices related to student 
wellbeing within the context of financial realities. This individual will be expected to have a forward-
looking approach to utilizing technology to best serve students. The VPSA and student affairs staff will 
develop plans to ensure the delivery of services to students that advance the strategic mission of the 
university, increase student satisfaction and show sensitivity to the day-to-day experiences of all 
students.   

Professional Qualifications and Personal Qualities  

Texas State University's vice president for student affairs will be a deeply experienced, student-centered, 
energetic and innovative leader who embraces forward-thinking strategies to anticipate and meet the 
developmental needs of contemporary students. The VPSA will also be a proven collaborator with a 
sincere appreciation for excellence in education, as well as the networking and entrepreneurial skills 
required to work successfully with a wide range of individuals and constituencies across multiple divisions. 
The ideal candidate must have the following professional qualifications and personal characteristics:  

▪ A terminal degree. 

▪ A record of progressive leadership responsibilities and substantive senior-level administrative 
experience in higher education. It is preferred the successful candidate have experience working 
within a large, complex university.  

▪ A history of being collaborative, visible and approachable to students, university leadership, faculty, 
families, alumni and other stakeholders.  

▪ A demonstrated commitment to excellence in education inside and outside the classroom, student 
development, and the empowerment of students. 

▪ A record of implementing creative and innovative programming and services that promote student 
development and wellbeing, as well as experience assessing the efficacy of student affairs 
programming and services. 

▪ The ability to establish, encourage and foster an environment of respect, recognition and inclusion for 
the diverse backgrounds and perspectives of Texas State students, faculty and staff. 

▪ A record of success in advancing diversity, equity and inclusion initiatives on a college campus. 

▪ Proven skill in fostering collaborative, consultative and meaningful partnerships between student 
affairs and university constituents (particularly academic affairs) that advance student success.  

▪ Demonstrated financial acumen; effective human, financial, and organizational management 
experience; and the ability to address fiscal constraints collaboratively and creatively. 
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▪ The ability to engage students (undergraduate, graduate and international), seeking their input 
continuously and being constantly mindful of the unique needs of different student populations.  

▪ A clear commitment to mentoring of staff and investment in their ongoing professional development.  

▪ Strong interpersonal skills, including the ability to be an effective communicator and an engaged 
listener.  

▪ A record of compliance with state and federal rules and regulations, including knowledge of the Clery 
Act and Americans with Disabilities Act/504. 

▪ The highest ethical values and principles in personal and professional endeavors.  

About the Division of Student Affairs 

The Division of Student Affairs provides high quality, 
supportive programs and services to ensure the success of 
Texas State's diverse student population. The division creates 
and fosters a safe, inclusive and engaged community focused 
on maximizing student potential for career success and life-
long learning.  

Student learning and personal development are the goals of a 
college education. The departments and staff within the 
Division of Student Affairs at Texas State University are 
committed to motivating and inspiring students to devote time 
and energy to educational activities, both inside and outside 
the classroom, to lead productive lives, and to acquire skills 
and abilities to deal effectively with major personal and 
professional challenges. The programs and services within the 
Division of Student Affairs contribute to the collaborative 
student retention goals of the university. 

The goals of the Division of Student Affairs are to: 

▪ Facilitate the retention, graduation and career development of a high quality, diverse student 
population through sustained partnerships within the university community and with external 
constituents.  

▪ Create and deliver innovative co-curricular programs and services through partnership with faculty, 
staff and external constituents to ensure the success of students.   

▪ Foster a culture of care within an environment that is safe, responsive and supportive of a diverse 
community.  

▪ Increase the institution's cultural competencies through university-wide coordination of educational 
initiatives and skill-based training.  
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▪ Increase student resilience by educating on self-advocacy and wellbeing. 

▪ Recruit, develop, support and retain high quality, diverse staff. 

▪ Expand and manage financial, physical and technological resources effectively and efficiently to meet 
the demands of a growing university. 

The Division of Student Affairs has a budget of nearly $83 million, which represents approximately 11% 
of the overall operating budget for the university. More than $48 million is devoted to the Department of 
Housing and Residential Life. Texas State is a highly residential campus with nearly 7,000 beds and more 
than 2,000,000 square feet of student housing spread across 39 buildings. The LBJ Student Center, 
Campus Recreation and the Student Health Center are the next largest budgets in the division (each over 
$7 million). The Division of Student Affairs is funded through multiple sources, including an institutional 
allocation, mandatory fees and income-generating activities. 

The division employs 431 staff, 39 graduate assistants and 675 student staff. The division benefits from a 
strong partnership with the Masters of Education Student Affairs in Higher Education degree program that 
is offered through the College of Education and typically employs several dozen graduate assistants from 
a wide variety of degree programs. The student affairs team spans the following departments: 

▪ Campus Recreation 

▪ Career Services 

▪ Counseling Center 

▪ Dean of Students Office 

▪ Office of Disability Services 

▪ Housing and Residential Life 

▪ LBJ Student Center 

▪ Retention Management and Planning 

▪ Student Affairs Technology Services 

▪ Student Health Center 

Students pursuing majors offered at the Round Rock Campus receive many of the same services offered 
in San Marcos. The Division of Student Affairs has staff dedicated to Disability Services, Counseling, 
Recreation, and the Student Health Center at the Round Rock Campus. 

About Texas State University 

Overview 

Texas State's more than 38,000 students choose from 98 bachelor’s, 91 master’s and 14 doctoral degree 
programs offered by the following colleges: Applied Arts, McCoy College of Business, Education, Fine Arts 
and Communication, Health Professions, Liberal Arts, Science and Engineering, University College and 
The Graduate College. The university also has an Honors College. The university's student body is 

https://www.txstate.edu/clas/student-affairs.html
https://www.campusrecreation.txstate.edu/
https://www.careerservices.txstate.edu/
https://www.counseling.txstate.edu/
https://www.dos.txstate.edu/
https://www.ods.txstate.edu/
https://www.reslife.txstate.edu/
https://www.lbjsc.txstate.edu/
https://www.studentsuccess.txstate.edu/
https://www.vpsa.txstate.edu/departments/satech.html
https://www.healthcenter.txstate.edu/


Texas State University Vice President for Student Affairs 

 

8 

diverse, closely reflecting the demographics of the State of Texas. As an Emerging Research University 
with a Carnegie classification of Doctoral University: High Research Activity, Texas State offers 
opportunities for discovery and innovation to faculty and students. 

Authorized by the Texas Legislature in 1899, Southwest Texas State Normal School opened its doors in 
1903. Over the years, the legislature broadened the institution's scope and changed its name, in 
succession, to Southwest Texas State Normal College, Southwest Texas State Teachers College, 

Southwest Texas State College, 
Southwest Texas State University, 
and in 2003 to Texas State 
University. Each name reflects the 
university's growth from a small 
teacher preparation institution to a 
major, multipurpose university. 
Texas State's original mission was to 
prepare Texas public school teachers. 
It has become renowned for carrying 
out this mission and has also 
expanded its excellence to the broad 
range of disciplines and activities 
associated with a major public 
research institution. 

Mission 

Texas State University is a doctoral-granting, student-centered institution dedicated to excellence and 
innovation in teaching, research (including creative expression), and service. The university strives to 
create new knowledge, to embrace a diversity of people and ideas, to foster cultural and economic 
development, and to prepare its graduates to participate fully and freely as citizens of Texas, the nation, 
and the world. 

Values 

In pursuing its mission, the faculty, staff and students of Texas State University are guided by a shared 
collection of values: 

▪ teaching and learning based on research, student involvement and the free exchange of ideas in a 
supportive environment; 

▪ research and creative activities that encompass the full range of academic disciplines—research with 
relevance, from the sciences to the arts, from the theoretical to the applied; 

▪ the cultivation of character, integrity, honesty, civility, compassion, fairness, respect and ethical 
behavior in all members of the university community; 

▪ a diversity of people and ideas, a spirit of inclusiveness, a global perspective and a sense of 
community as essential conditions for campus life; 

▪ a commitment to service and leadership for the public good; 

https://www.txstate.edu/news/news_releases/news_archive/2012/January-2012/EmergingResearch011212.html
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▪ responsible stewardship of the university's resources and environment; and 

▪ continued reflection and evaluation to ensure that the university's strengths as a community always 
benefit those it serves. 

University Plan 

Texas State University created the 2017-2023 University Plan to build on the many successes of its 
previous plan. From 2012 to 2017, Texas State added numerous academic programs at the 
undergraduate, masters and doctoral levels. In addition, the university vastly improved its undergraduate 
retention and graduation rates, established and implemented an Honors College and the University PACE 
Center, and achieved status as a "High Research Activity" university in the Carnegie Classification 
system, among many other successes. 

As the university developed its 
new plan, it was guided by the 
fundamental principle that its 
students must be the primary 
beneficiaries of the defined 
university goals, as well as the 
initiatives supporting those goals. 
Within this framework, the 
university sought to balance a 
complex variety of goals that 
address, not only student success 
while at Texas State, but success 
after graduation. Goals also 
include promoting academic 
quality through new academic and 
educational programs; achieving 
significant progress in advancing its research and creative activities; and providing the necessary 
services, resources and infrastructure needed to successfully move the university forward. 

Leadership 

President Trauth: Denise M. Trauth became president of Texas State University in 2002. Before joining 
Texas State, Dr. Trauth was provost and vice chancellor for academic affairs at the University of North 
Carolina at Charlotte. She earned a bachelor’s degree in English at the College of Mount St. Joseph, a 
master’s degree in Journalism at The Ohio State University, and a Ph.D. in Mass Communications at The 
University of Iowa. 

Under Dr. Trauth’s leadership, Texas State University has experienced its largest construction program 
since being founded in 1899; became a Hispanic-Serving Institution; was designated a Texas Emerging 
Research University; has been reclassified as an “R2: Doctoral University – High Research Activity” under 
the Carnegie Classification system, and moved to the FBS subdivision of NCAA Division I athletics. Dr. 
Trauth has served on the American Council on Education’s Commission on Women in Higher Education 

https://universityplan2023.avpie.txstate.edu/
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and serves as the presidential sponsor of that organization’s Texas Network for Texas Women in Higher 
Education. 

Locations – San Marcos and Round Rock 

With a vibrant arts scene, great 
shopping and enchanting natural 
spaces, San Marcos is the most 
charming city in Texas and the gateway 
to the grand vistas of the Texas Hill 
Country. Located about halfway 
between Austin and San Antonio, San 
Marcos offers its 60,000+ residents the 
best of everything.  

In 2018, San Marcos was named one of 
the “Best Places to Retire” by Forbes. 
Our historic downtown ranks among 
the city’s most popular treasures, 
offering locally owned shops, bistros 

and nightspots. Family-friendly events, from ice cream socials to the annual Mermaid Promenade, are 
hosted throughout the year. The heart of the city is the crystal-clear San Marcos River, which runs right 
through campus and remains a cool 72 degrees year-round. It’s a perfect spot for swimming, kayaking, 
and tubing.  

The Texas State Round Rock Campus is located north of Austin in Round Rock. Students there can take 
upper-level courses leading to bachelor’s degrees and complete master’s degree and certificate 
programs. The university's vision for Round Rock is to continue to offer quality academic programs that 
meet the workforce needs of Texas, especially focusing on academic programs that appeal to working 
adults, and to serve as a hub of health professions research and education. The Round Rock Campus 
offers the junior and senior level classes to complete a bachelor’s degree in 12 programs as well as 16 
graduate degrees, post baccalaureate certification and continuing education programs. 

The Texas State University System 

The oldest university system in Texas, The Texas State University System was established in 1911 by the 
32nd Legislature as the State Normal School Board of Regents. It was the first higher education system 
established in Texas. Beginning as an administrative means to consolidate the support and management 
of state teacher colleges, the system has evolved into a network of higher education institutions 
stretching from the Texas-Louisiana border to the Big Bend region of west Texas. It is governed by a 
nine-member Board of Regents appointed by the governor and confirmed by the Senate. Board terms 
are staggered so that three members of the Board are appointed every two years during the legislative 
session. A non-voting student regent is also appointed annually to the board for a one-year term.  

Texas State’s sister institutions are: Lamar University, Sam Houston State, Sul Ross State, Lamar 
Institute of Technology, Lamar State College-Orange, Lamar State College-Port Arthur, and Sul Ross 
State University Rio Grande College.  

http://www.rrc.txstate.edu/
https://www.rrc.txstate.edu/about/programs/bachelors.html
https://www.rrc.txstate.edu/about/programs/masters.html
https://www.rrc.txstate.edu/about/programs/certificates.html
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is 
assisting Texas State University in this search. For fullest consideration, candidate materials should be 
received by August 7, 2020. Application materials should be submitted using WittKieffer’s candidate 
portal. Nominations and inquiries can be directed to Ryan Crawford and Jen Meyers Pickard, Ph.D., at 
TXST-VPSA@wittkieffer.com.  

 

Texas State University is committed to providing inclusive education and a work environment that offers equal 
opportunity and access to all qualified persons. Texas State, to the extent not in conflict with federal or state law, 
prohibits discrimination or harassment based on race, color, national origin, age, sex, religion, disability, veterans’ 
status, sexual orientation, gender identity or expression. 

Texas State is an Equal Opportunity Employer. Equal employment opportunities shall include personnel 
transactions of recruitment, employment, training, upgrading, promotion, demotion, termination, and 
salary.  Texas State is committed to increasing the number of women and minorities in faculty and senior 
administrative positions. 

Texas State University seeks candidates whose professional background includes embracing a diversity of people 
and ideas, a spirit of inclusiveness, a global perspective, and a commitment to community-building. As a federally 
designated Hispanic Serving Institution, we are especially interested in applicants who share a commitment to 
equity, and the high-quality education of students from historically underserved and systematically marginalized 
communities. Individuals from historically underrepresented groups are strongly encouraged to apply. 

https://candidateportal.wittkieffer.com/description?jobID=21651
https://candidateportal.wittkieffer.com/description?jobID=21651
mailto:TXST-VPSA@wittkieffer.com
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