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Executive Summary 

Texas A&M University-Corpus Christi (TAMU-CC) seeks a dynamic health sciences leader to serve as dean 
of the College of Nursing and Health Sciences. The next dean will play a critical role in helping a growing 
college ensure high-quality academic offerings; explore new programmatic offerings and modes of 
delivery; and build a cohesive and robust faculty that care deeply about teaching, scholarship and 
service. The dean will be expected to build strong relationships in the college, university and community. 

The College of Nursing and Health Sciences enrolls more than 2,000 students and employs 49 full-time 
faculty across a range of academic programs that have been repeatedly recognized for excellence. The 
White House-recognized eLine Military Program was awarded the 2013 Innovations in Professional 
Nursing Education Award by the American Association of Colleges of Nursing. Additionally, the Master of 
Science in Nursing (MSN) program is the fourth largest in the State of Texas and has been ranked in the 
top 10 for Best Online Education Programs by U.S. News & World Report. The DNP program was ranked 
14th in the nation by Registerednursing.org. The college is housed in a new facility which includes state-
of-the-art nursing simulation laboratories. 

TAMU-CC is a vibrant, relatively young doctoral granting university and Hispanic-Serving Institution 
(HSI). With approximately 12,000 students from 47 states and 54 foreign nations and 1,318 faculty and 
staff, it combines a heritage of teaching excellence with innovation in research and community 
engagement. It offers a highly talented faculty and an array of undergraduate and graduate degrees, 
including doctoral programs, offered in the six academic colleges: Business, Education and Human 
Development, Liberal Arts, Nursing and Health Sciences, and Science and Engineering, as well as 
University College.  

TAMU-CC possesses the key elements to support its move to the next level among its peers as a major 
Hispanic-serving research university. In late 2018, TAMU-CC achieved R2 Doctoral University-High 
Research Activity classification by the Carnegie Commission of Higher Education, which further promotes 
the university’s culture of innovation and research. The university’s strategic plan, Momentum 20/20, lays 
out a bold agenda for developing recognized programs in areas important to the region and nation. To 
achieve this goal, the university has begun to strengthen and grow its infrastructure to support existing 

https://momentum2020.tamucc.edu/
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and promising new programs. Services and operations dedicated to student recruitment, retention and 
welfare will be expanded to meet increased student demands and enhance the educational experience for 
all.  

The university seeks a dean with a strong track record of leadership, a vision for the future of education 
in nursing and health sciences, and the ability to manage the college's resources in a manner that helps it 
achieve its goals. The successful candidate should have an earned doctorate in nursing, health sciences or 
related discipline from a regionally and professionally accredited institution and academic credentials 
commensurate with the appointment at the rank of associate or full professor. A complete listing of 
qualifications for the position can be found in the subsequent pages of this leadership profile. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document. 
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The Role of the Dean of the College of Nursing and Health 
Sciences 

The dean is responsible for all matters related to academic leadership and administration, including 
curriculum, budgeting, fundraising, facilities, faculty, staff and students. The dean works closely with the 
provost and vice president for academic affairs to provide strategic vision and operational leadership for 
all aspects of the program. This individual is responsible for ensuring that the College of Nursing and 
Health Sciences contributes to the goals of TAMU-CC’s strategic plan, Momentum 2020. The plan includes 
seven major goals in the areas of: enrollment and student success; learning; research, creative activity 
and scholarship; community engagement; campus climate; learning and information resources; and 
university resources and accountability. The dean will have an opportunity to shape the next strategic 
plan, which will continue to develop the university’s success.  

Responsibilities of the dean include, but are not limited to:  

▪ promoting an understanding, both internally and externally, of the college, its purposes and 
objectives; 

▪ shaping a strategic plan for the college that aligns with the goals of the university, including growing 
enrollments in existing programs, developing new degree programs, advancing research and 
scholarship, and ensuring a global perspective; 

▪ steering the college with faculty inclusion in an environment of shared governance;  

▪ facilitating high-quality, relevant and innovative curricula;  

▪ enabling student learning and retention through quality recruiting, counseling, internships, advising 
and placement; 

▪ ensuring the college is an inclusive environment that celebrates diversity and advances efforts to 
support diverse students, faculty and staff; 

▪ promoting research, scholarship and creative activity among the faculty; 

▪ providing consistent support of undergraduate and graduate research; 

▪ providing budgetary control and supervision; and 

▪ fostering new partnerships, maintaining existing relationships and articulating a vision that generates 
investment and support from the community, private donors, alumni and foundations. 

The academic leadership team reporting to the dean includes the:  

▪ executive associate dean; 

▪ associate dean of academic programs; 

https://momentum2020.tamucc.edu/
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▪ associate dean of research, innovation, clinical practice and community engagement;  

▪ chair of the department of biobehavioral health science; 

▪ chair of the department of population health and health systems leadership; and  

▪ chair of the department of women, children and family health science. 

An organizational chart for the College of Nursing and Health Sciences can be found at this link. 

Opportunities for Leadership 

The next dean of the College of Nursing and Health Sciences will build upon a strong foundation and 
address the following critical leadership issues, among others: 

Ensuring high-quality offerings: The dean will be at the forefront of ensuring the college's academic 
programs provide the highest quality student learning experiences inside and outside of the classroom. 
The dean will promote best practices and innovation in teaching and will evaluate trends within the field. 
The dean will also maintain existing, and identify new, clinical partnerships that support student learning. 
The dean will be able to effectively balance growth within the college with a commitment to high-quality 
educational experiences and outcomes.  

Identifying new opportunities: Texas A&M University-Corpus Christi recently underwent a university-
wide assessment of opportunities for new undergraduate programs. A number of potential opportunities 
were identified for the College of Nursing and Health Sciences, including programs in healthcare 
administration, radiologic technology, respiratory care therapy and community health sciences. The dean 
will play a critical role in assessing the viability of new opportunities and helping to lead those initiatives 
forward as they make sense. The dean will also be responsible for exploring new programs at the 
graduate level and new ways of offering existing programs. 

Creating the infrastructure to support and sustain growth: The dean will be charged with aligning 
capacity for sustaining and growing new academic programs with resources and student enrollments. The 
next dean must ensure that the college's administrative structure, services, processes and budget model 
are designed to solidify gains to date, sustain current programs and support future development. This will 
include evaluating the college's current organization and management and making changes that will 
support the college's growth.  

Building the faculty: The dean will be responsible for strategically assessing the needs of the college as 
it relates to its faculty. This includes understanding the strengths of the current faculty and identifying 
strategies for attracting new faculty to the college. Opportunities may exist to attract faculty that come 
with different academic preparation, experience teaching in different modalities and engagement in 
research and scholarship that fit the goals of the university. The dean will need to create a cohesive vision 
and sense of shared mission amongst faculty within the college and will need to promote a collegial, 
inclusive approach. The dean will be expected to support faculty development and ensure excellence in 
teaching, research and service. 

https://conhs.tamucc.edu/about/assets/org_chart.pdf
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External outreach and institutional advancement: The dean will raise the visibility and recognition 
of the college by actively participating in local, regional, state and national health care organziations (e.g., 
local hospitals, health departments, accrediting bodies and professional organizations within the nursing 
and allied health fields at the state and national level). The dean will actively participate in development 
efforts to increase private support from individuals, foundations and corporations, working collaboratively 
with TAMU-CC's development office to effectively communicate to donors and external partners how the 
teaching, research and clinical practice conducted by the college's faculty directly impacts population 
health.  

Professional Qualifications and Personal Characteristics 

The successful candidate should have: 

▪ an earned doctorate in nursing, health sciences or related discipline from a regionally and 
professionally accredited institution;  

▪ academic credentials commensurate with the appointment at the rank of associate or full professor;  

▪ the ability to attain an unencumbered license to practice in Texas, if the candidate is in a clinical field 
where a license is required to practice; 

▪ a minimum of three years of administrative experience working with undergraduate and graduate 
nursing programs; 

▪ a leadership and management style that embraces collaboration, teamwork and transparency and 
reflects vision, innovation, strategic thinking and a global perspective; 

▪ experience in leading and operating in a shared governance environment; 

▪ a working knowledge of national trends in nursing, health sciences and higher education; 

▪ experience with program and curriculum development and assessment, including online course 
delivery, engaged learning, simulation and use of instructional technology; 

▪ experience promoting the growth of research and scholarship amongst the faculty and the ability to 
work collaboratively with the research arm of the university; 

▪ the ability to work with deans and faculty in other departments and colleges and experience building 
interdisciplinary programs and partnerships within a university, and potentially with other institutions; 

▪ the financial acumen to effectively manage finite resources to achieve the goals of the college and the 
university; 

▪ evidence of promoting diversity and inclusion amongst faculty, administration, staff and students; 

▪ excellent communication and interpersonal skills; and 



Texas A&M University-Corpus Christi Dean, College of Nursing and Health Sciences 

 

 6 

 

▪ success in private sector fundraising or skillsets that would translate into this work and the willingness 
to learn how to be successful. 

About the College of Nursing and Health Sciences 

Overview 

The College of Nursing and Health Sciences enrolls more than 2,000 students and employs 49 full-time 
faculty across a range of academic programs, including: 

Undergraduate Programs 

▪ Bachelor of Science in Nursing 
 Traditional (Face-to-Face) 
 Accelerated 
 Online (eLine and eLine Military) 

▪ RN-BSN completion program 
▪ Bachelor of Science in Health Sciences 

Graduate Programs ▪ Master's of Science in Nursing 
▪ Doctor of Nursing Practice 
▪ TWU-TAMUCC Ph.D. Nursing Cooperative Program 

 

The college's online programs have been repeatedly recognized for excellence. The Master of Science in 
Nursing (MSN) program is the fourth largest in the State of Texas and has been ranked in the top 10 for 
Best Online Education Programs by U.S. News & World Report. The DNP program was ranked 14th in the 
nation by Registerednursing.org. The college is housed in a new facility which includes state-of-the-art 
nursing simulation laboratories. 

Mission 

The College of Nursing & Health Sciences positively impacts the health of the global population through 
the education of health care leaders and providers of tomorrow with innovative educational programs in 
the nursing and health professions. The college identifies, attracts and graduates students of high 
potential, especially from groups who have been historically under-represented in the organization and 
provision of healthcare. This work is enhanced through faculty contributions to community service, 
leadership, practice and research. These activities are fostered in a collaborative inter-professional and 
multicultural learning environment promoting a sense of community and caring.  

Goals 

The goals of the College of Nursing and Health Sciences assist the college in implementing the university 
and college missions: 
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▪ to develop within the student the knowledge and skills necessary for beginning professional and 
advanced health care practice, cultivating basic and specialized abilities needed to successfully pursue 
a career; 

▪ to promote the concept of caring and facilitate attainment of a care delivery system sensitive to 
multicultural diverse communities and their health values; 

▪ to offer individuals the opportunity to increase the breadth and depth of the theoretical and ethical 
base for health care practice, enhance and expand competence, prepare for role specialization and 
contribute to the discovery of new health care knowledge; 

▪ to provide an educational environment of respect within which students may evolve as broadly 
educated, technology competent, responsible and accountable professionals dedicated to the 
principles of lifelong learning; 

▪ to build a foundation for lifelong learning and systematic practice; and 

▪ to ethically serve diverse communities as health care experts, leaders, consultants and advocates of 
resources. 

Accreditation 

The baccalaureate degree program in nursing, master’s degree program in nursing, and Doctor of 
Nursing Practice program at Texas A&M University-Corpus Christi are accredited by the Commission on 
Collegiate Nursing Education. The last on-site evaluation of the college's baccalaureate, master's and 
post-graduate APRN certificate was in October 2015 and the next on-site evaluation will be in the fall of 
2025. The Doctor of Nursing Practice had its most recent on-site evaluation in February of 2018 and will 
have its next evaluation in the spring of 2023. 

About Texas A&M University-Corpus Christi 

Overview 

TAMU-CC is a vibrant, relatively young doctoral granting university and Hispanic-Serving Institution 
(HSI). With approximately 12,000 students from 47 states and 54 foreign nations and 1,318 faculty and 
staff, it combines a heritage of teaching excellence with innovation in research and community 
engagement. It offers a highly talented faculty and an array of undergraduate and graduate degrees, 
including doctoral programs, offered in the six academic colleges: Business, Education and Human 
Development, Liberal Arts, Nursing and Health Sciences, and Science and Engineering, as well as 
University College.  

TAMU-CC possesses the key elements to support its move to the next level among its peers as a major 
Hispanic-serving research university. In late 2018, TAMU-CC achieved R2 Doctoral University-High 
Research Activity classification by the Carnegie Commission of Higher Education, which further promotes 
the university’s culture of innovation and research. The university’s strategic plan, Momentum 20/20, lays 

https://momentum2020.tamucc.edu/
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out a bold agenda for developing recognized programs in areas important to the region and nation. To 
achieve this goal, the university has begun to strengthen and grow its infrastructure to support existing 
and promising new programs. Services and operations dedicated to student recruitment, retention and 
welfare will be expanded to meet increased student demands and enhance the educational experience for 
all. The university will soon be starting a strategic planning process that will outline future goals for the 
institution beyond Momentum 20/20. 

TAMU-CC is a member of the Texas A&M University System – a network of eleven universities, seven 
state agencies and a comprehensive health science center. As a member of the Texas A&M University 
System, the school benefits from a range of centralized resources, increased visibility and political clout, 
and opportunities to collaborate in mutually beneficial ways with peers across member institutions and 
associated agencies.  

TAMU-CC has a beautiful campus located on a coastal island of 240-acres surrounded by the waters of 
the Corpus Christi and Oso bays – the only university located on its own island. TAMU-CC was ranked first 
on Best College Reviews’ list of “50 Best Colleges by the Sea.” Just eight miles from downtown Corpus 
Christi, the natural setting is enhanced by our modern, attractive, and state-of-the-art classroom 
buildings and support facilities. With a population of over 300,000, Corpus Christi, Texas is the largest 
Texas city south of San Antonio, as well as a coastal city, making TAMU-CC highly attractive to 
prospective students from throughout the region and beyond.  

Mission 

TAMU-CC is on a trajectory to achieve national recognition as evidenced by the quality of its faculty and 
staff, the success of its students, the connectedness of its alumni and the excellence of its academic and 
student life portfolios. It is committed to becoming one of the leading centers of higher education in the 
Gulf of Mexico region while serving the intellectual, cultural, social, environmental and economic needs of 
South Texas. TAMU-CC is committed to invigorating and strengthening the region and state through its 
educational programs, research initiatives and outreach efforts. Its strategic location on the Gulf of 
Mexico and on the cultural border with Latin America provides a basis for gaining national and 
international prominence. 

Leadership 

Kelly M. Miller is in her 26th year at the Island University having assumed the role of President of Texas 
A&M University-Corpus Christi in August 2017. She previously served as provost & vice president for 
academic affairs, dean of the College of Liberal Arts and director of the School of Arts, Media & 
Communication, as well as Chair for the Department of Communication & Theatre and professor of 
communication. Since assuming the role of president, she has assembled a leadership team that is highly 
collaborative, transparent, pro-active, innovative, and student focused. Dr. Miller and the entire 
president’s cabinet, as well as faculty and staff, are committed to becoming an emerging research 
university with unparalleled commitment to every student’s success, closing gaps in achievement, and 
delivering a robust campus experience.   
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Clarenda M. Phillips is the Provost and Vice President for Academic Affairs and has responsibility for the 
development, implementation, and assessment of academic programs and policies. As Provost, Dr. 
Phillips, works with the academic deans, faculty, and other units to ensure the delivery of high quality 
academic programs and learning experiences for students. She has served in this role since March 2018, 
having previously served as Provost and Vice President for Academic Affairs at Notre Dame of Maryland 
University. A sociologist by training, Dr. Phillips informs and advises the President on all academic matters 
and collaborates with Dr. Miller in setting overall priorities for the University. 

Procedure for Candidacy 

Review of application materials will begin immediately and continue until the position is filled. Candidates 
should provide a curriculum vitae and a letter of application that addresses the responsibilities and 
requirements described in the leadership profile. Please submit inquiries, nominations and application 
materials to the Texas A&M University-Corpus Christi's consultants Ryan Crawford and Claudia Teschky at 
TAMUCC-CNHSDean@wittkieffer.com. 

 

Texas A&M University-Corpus Christi is an Equal Opportunity/Affirmative Action Employer. 
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