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Executive Summary 

The University of North Carolina Asheville, one of the nation’s top public liberal arts and sciences 

universities and one of the 17 institutions in the University of North Carolina system, seeks a strategic, 

innovative, and inclusive leader to serve as Vice Chancellor and Dean of Admission and Financial Aid.  

Surrounded by the Blue Ridge Mountains in one of America’s great small cities, Asheville, North Carolina, 

UNC Asheville offers an experience where every path leads to a new vista, there is room for every voice, 

and the future is a frontier. The University's small class size, award-winning faculty, and nationally 

acclaimed undergraduate research program foster connections between curiosity and critical thinking, 

courage and challenge, imagination and impact, opportunity and responsibility. More than 3,600 students 

from 40 states and 26 countries and over 800 full- and part-time faculty and staff bring the campus alive 

with a genuine hunger to take on new challenges and opportunities through more than 30 majors. 

This is an opportunity for a talented and accomplished admission and financial aid professional to make a 

significant impact. With the support of Chancellor Nancy J. Cable, the Vice Chancellor will envision 

strategies and devise tactics to advance UNC Asheville's academic quality, enhance its reputation as a 

nationally recognized public liberal arts and sciences institution, and secure its place in an era of 

rapid change in higher education. The ideal candidate will have the expertise to lead a unit 

comprised of admission, financial aid, and pre-college outreach that is built upon quantitative 

analysis, strategic decision making, and an ethos of continuous improvement. The new Vice 

Chancellor will promote a culture that emphasizes effective and supportive relationships, a "high 

touch" outreach approach, communication and transparency, entrepreneurship, flexibility, and 

collaboration. The Vice Chancellor will embrace a University community steeped in tradition, 

perseverance, loyalty, spirit, and egalitarianism. A commitment to and knowledge of diversity, 

equity, and inclusion as critical components of academic excellence and student success are 

essential. 

The University of North Carolina Asheville is well positioned to lead the evolution of public liberal arts and 

sciences education. The University ranks eighth in the nation among public liberal arts colleges by U.S. 

News & World Report. Additionally, it is included in U.S. News' "web-exclusive" list of "Most Innovative 

Schools." The Princeton Review ranks UNC Asheville in the top 20 nationally on several lists with 

accolades for the "Best Quality of Life," "LGBTQ-Friendly," "Best Schools for Making an Impact," and 

"Most Politically Active Students." UNC Asheville has consistently earned a place in the "best value" 

category in Princeton Review, Forbes, Kiplinger's, and the Fisk Guide to Colleges, reflecting its academic 

quality and affordability. As UNC Asheville approaches its second century, Chancellor Cable, the faculty, 

and staff are excited to build upon the University's success and move forward in bold and creative ways.  

UNC Asheville has retained Robin Mamlet, Amy Crutchfield, Shelley Arakawa, J.D., and Jessica Herrington 

of the global executive search firm WittKieffer to assist with this search. To submit a nomination or 

express personal interest in this position, please see Procedure for Candidacy on page 18. 
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Enrollment at UNC Asheville 

The University of North Carolina Asheville attracts especially talented students from across the 

country and prepares the next generation of leaders for North Carolina and the nation. For the 

2019-20 academic year, the University's total enrollment is 3,600, including 3,587 undergraduate 

students and 13 students in graduate programs. Roughly 13% of new students come from outside 

of North Carolina. 

The Vice Chancellor will lead the Office of Admission, Office of Financial Aid, and Pre-College 

Outreach, which includes the Gear Up program. A description of each of these areas, as well the 

new Chancellor's Scholarship program, follows.  

Office of Admission 

The Office of Admission recruits, admits, and enrolls undergraduate first-year, transfer, 

international, and extension students. 

Applications for first-year students are evaluated using a comprehensive review approach. 

Students may apply online via the College Foundation of North Carolina or Common App. The 

University has three admission deadlines: Early Decision 1 (November 15), Early Decision 2 

(January 15), and Regular Priority Decision (Decision Notification begins February 15). 

Some first-time, first-year students are admitted under the condition that they participate in UNC 

Asheville's Jump Start Program, which was designed to help first-year students transition from high 

school to college life by providing more academic advising, academic coaching, and intensive 

study-skill support for students prior to and during their enrollment. 

UNC Asheville’s commitment to access to education extends beyond its campus through regional 

admission partnerships for 

transfer students and 

members of the United South 

& Eastern Tribes (USET). A-B 

Tech and Blue Ridge 

Community College offers 

transfer students direct 

admission to UNC Asheville. 

USET members can attend 

UNC Asheville through the 

Instructional Credit and 

Admission Agreement, 

through which the University 

reserves 20 enrollment slots 

per semester for enrolled 

citizens of USET member 

Tribal Nations. 

https://www.unca.edu/admission/apply/jump-start/
https://www.unca.edu/admission/apply/partnerships/direct-admission-programs/
https://www.unca.edu/admission/apply/partnerships/direct-admission-programs/
https://www.unca.edu/admission/apply/partnerships/direct-admission-programs/
https://www.unca.edu/admission/apply/partnerships/uset/
https://www.unca.edu/admission/apply/partnerships/uset/
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Office of Financial Aid 

As North Carolina’s designated public liberal arts and sciences institution, UNC Asheville takes pride 

in offering a top quality, multidimensional education at an affordable price. The word “public” is not 

just a descriptor; it is central to the University's mission of providing access to higher education. 

More than 68% of students receive financial aid. 

The estimated annual direct cost (includes tuition, fees, housing, and dining services) for the 2019-

20 academic year: 

▪ In-State: $16,890 

▪ Out-of-State: $34,238 

Pre-College Outreach  

 

The UNC Asheville Office of Pre-College Outreach (PCO) offers a wide-range of outreach activities and 

services available to schools, communities, and other partners. Its research, scholarship, and expertise, 

along with a commitment to heightening the importance of social and civic responsibility among faculty, 

staff, and students, help to fuel engaged inquiry in an evolving and increasingly complex global society. 

 

PCO is committed to advancing the University’s mission of seeking and serving North Carolina’s most 

promising students, regardless of need, and facilitating their path to graduation as a strategic priority.  

 

Gear Up  

 

UNC Asheville is proud to join Appalachian State University as a four-year higher education partner on its 

seven-year GEAR UP program designed to promote and foster a college-going ideology in school districts 

throughout Western North Carolina. GEAR UP encourages young people to have high expectations, stay 

in school, study hard, and take the right courses to go to college. 

 

GEAR UP is designed to support students as they progress through three distinct yet equally important 

transitions: 1) College awareness and readiness; 2) College enrollment; and 3) College achievement by 

employing evidence-based support services and resources that are early indicators and predictors of 

success. 

 

Chancellor's Scholarship  

 

In December 2019 UNC Asheville launched a new merit scholarship program to recognize students with 

exceptional academic accomplishments, demonstrated leadership, and potential to be a pacesetter in 

their future academic life and endeavors beyond college. 

 

The Chancellor’s Scholarship is funded by the Selby and Richard McRae Foundation and provides entering 

students with opportunities to acquire the skills, knowledge, and problem solving necessary to pursue 

their goals and take their places as leaders and engaged citizens in a rapidly changing society. 
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The first class of Chancellor’s Scholars will be selected from applicants for the Class of 2024, with five 

Chancellor’s Scholars chosen through a rigorous process. Chancellor’s Scholars will receive $10,000 in 

scholarship support each year for four years, as well as an additional $10,000 to support educational 

endeavors such as study abroad, undergraduate research, and internships, which are all hallmarks of a 

liberal arts and sciences education at UNC Asheville. This scholarship is available for both in- and out-of-

state students. 

 

Designed to be the premiere academic and leadership scholarship offered at UNC Asheville, it is expected 

that this new program will enhance the recruitment of students with strong academic profiles and the 

potential to be exceptional leaders interested in high-impact, experiential learning opportunities. 

 

 

Role of the Vice Chancellor  

Reporting to the Chancellor, the Vice Chancellor and Dean of Admission and Financial Aid leads a 

recruitment, admission, financial aid, and pre-college outreach unit for a university that is 

committed to providing access to a high quality, affordable liberal arts and sciences education. The 

Vice Chancellor oversees the leaders of the offices within the unit and provides leadership and 

ongoing development opportunities for approximately 23 total staff members. The Vice 

Chancellor also chairs the Enrollment Strategy Group, comprised of cross-University 

stakeholders who evaluate and recommend enrollment and retention policies. 
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Direct reports to the Vice Chancellor include: 

▪ Director of Pre-College Outreach 

▪ Associate Director of Admission & Recruitment 

▪ Associate Director of Financial Aid 

▪ Associate Director of Admission & Financial Aid Analytics 

The Vice Chancellor and Dean of Admission and Financial Aid's responsibilities include but are 

not limited to: 

▪ Work closely with senior leaders and other key stakeholders to review and analyze data on student 

enrollment and success to shape strategic direction; regularly re-evaluate the effectiveness of 

recruitment, admission, and financial aid programs to ensure alignment with the strategic goals and 

direction of the University; and report measurable results to the wider campus community. 

▪ Cultivate close working relationships with the trustees, Chancellor, senior staff, faculty, academic 

affairs staff, student affairs staff, athletics, alumni leaders, and others to engage in conversation 

about enrollment priorities, shifting demographics, recruitment, financial aid allocation, retention, 

branding, alumni engagement, University aspirations, and the trade-offs and priorities that inform 

and shape admission, financial aid, and retention policies and programs. 

▪ In collaboration with the Special Assistant to the Chancellor for Communication & Marketing, ensure 

that the University's vision is accurately and compellingly represented on the Admission and Financial 

Aid website and in other digital and social media; develop and utilize existing and emerging 

technologies to build relationships with students, families, and secondary school counselors and 

communicate the campus culture, academic rigor, innovative programs, and student outcomes. 

▪ Advance the University's agenda for an increasingly talented and diverse student body and a socially 

sustainable community in which all are valued and can succeed. 

▪ Develop and manage the budget and ensure that resources are allocated in a way that achieves 

enrollment goals. 

▪ Develop strategies for international recruitment and partner with athletic personnel to coalesce goals 

for academic and athletic strength.  

▪ Identify, establish relationships with, and manage services provided by a variety of third-party 

vendors who are charged with helping the University identify, enroll, and support students; deploy 

appropriate technology and other tools and resources within enrollment management. 

▪ Serve as an energetic and articulate ambassador to prospective students and their families, current 

students and parents, secondary schools, alumni, faculty, staff, trustees, and other external 

constituents within higher education; participate in the national discourse about the value and 

importance of liberal arts and sciences at a mid-sized public university. 
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Opportunities and Expectations for Leadership 

The Vice Chancellor and Dean of Admission and Financial Aid will be an integral and vital part of the 

University’s leadership team. UNC Asheville seeks a Vice Chancellor who will lead admission, financial aid, 

and pre-college outreach with energy, enthusiasm, a spirit of creativity, collaboration, and continuous 

improvement. This is a critical leadership position for the University, as enhanced enrollment is an 

essential component to furthering UNC Asheville's remarkable momentum.  

In addition, the Vice Chancellor will be expected to: 

▪ Foster relationships of collaboration, transparency, and mutual support across the UNC 

Asheville community and beyond  

The UNC Asheville community recognizes that 

recruitment, admission, and financial aid are only 

successful when the entire campus engages, and as 

such, is committed to supporting the work of this 

unit. A highly collaborative community, there is 

great enthusiasm at all levels – from faculty to staff 

to administration and students – for supporting 

enrollment success at UNC Asheville. It will be 

incumbent upon the Vice Chancellor to engage the 

community in this effort, building and maintaining 

strong and collaborative relationships across all 

dimensions of the University community; with the 

extended Asheville community; and with college 

counselors and other higher education leaders who influence student recruitment. As an institution-

wide leader, the Vice Chancellor will engage in thoughtful and strategic discussion regarding 

enrollment issues, especially related to attracting and retaining a talented and diverse class of an 

appropriate size while strategically deploying financial aid resources.  

 

▪ Lead the creation and implementation of an ambitious, multi-year plan to grow enrollment 

As leadership of the University has shifted over the years, so too have priorities for enrollment. Under 

the visionary and inspirational leadership of Chancellor Cable, UNC Asheville is returning to its core 

mission as North Carolina's liberal arts and sciences institution that supports inclusive excellence. The 

new Vice Chancellor will embrace and extend this mission through the recruitment of an academically 

talented and diverse student body. A well-defined, targeted, integrated, and aggressive recruitment 

effort will lead to an increase in overall enrollment and position UNC Asheville as a first-choice 

institution for North Carolinians and beyond.  

 

The new leader will explore all possibilities for future enrollment. A number of priority areas will 

require focused attention: 

o Undergraduate recruitment: UNC Asheville's enrollment strategy will include growing the class 

while also enhancing academic quality and diversity. While serving the state of North Carolina will 

continue to be a priority, there is also the opportunity to extend the University's reach into other 

markets. For the UNC system, out-of-state enrollment is capped at no more than 18% of total 
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enrollment. Because UNC Asheville has not reached this threshold, there is room to grow out-of-

state enrollment. It should be noted that the cap applies only to the incoming first-year class; 

transfer and exchange students are not included in the allotted 18%. 

o International recruitment: The Vice Chancellor will create and implement strategies for the 

recruitment of international students, working together with the Dean of Students to coordinate 

support services and integration of international students to the campus community. 

o Athletics: UNC Asheville supports 16 sports and over 250 student athletes, with many coming 

from out-of-state and abroad. Student athletes are a vital part of the UNC Asheville community. 

Beyond their contributions on the playing field, these students are retained at a higher rate and 

are among the University's most academically talented. The Vice Chancellor will further the 

existing strong working relationship with the Senior Administrator for University Enterprises & 

Athletics Director, supporting the strategy to attract student-athletes who are a good match for 

UNC Asheville.  

o Graduate recruitment: Graduate enrollment is currently a small part of the University's 

enrollment picture. While UNC Asheville will continue to be a predominantly undergraduate 

institution, leadership is considering strategic growth in the graduate space, including the creation 

of new graduate programs. The Vice Chancellor has formal responsibility for undergraduate 

recruitment, but as a University-wide leader, the Vice Chancellor will serve as a thought partner 

and collaborator in support of this objective.  

 

▪ Establish a sustainable model for financial aid and affordability  

Raising funds for merit and need-based financial aid is a priority for University leadership, and the 

Chancellor seeks a partner who can join her in this endeavor. Programs such as the new Chancellor's 

Scholarship will enhance the University's ability to recruit and enroll an increasingly talented student 

body. It is expected that the Vice Chancellor will deploy the University's financial resources 

strategically and for maximum impact. In an increasingly competitive environment, the Vice 

Chancellor will need to optimize the deployment of financial aid resources to meet enrollment 

priorities. Making a case for the value of a UNC Asheville education and addressing affordability 

concerns of students and their families should be top of mind for the new leader.  

 

It should be noted that as part of a state system, the funding and financial aid model at UNC Asheville 

is highly complex. Essential to the Vice Chancellor's success will be the ability to navigate a complex 

environment, work collaboratively within a state system, and identify appropriate opportunities for 

innovation.  

 

▪ Partner with campus constituencies to enhance retention and graduation rates  

UNC Asheville aspires to improve retention and graduation rates, and considerable thought has been 

given to this area. As the University has considered scenarios for enrollment growth, it is clear that 

reducing attrition will have a significant impact on enrollment over time, one that is larger than the 

independent impact of either adding graduate programs or being more aggressive with admission of 

first-time undergraduate students. Currently, UNC Asheville is working toward enhancing fall-to-fall 

retention of first-time students to 83% by FY28, which is not far beyond the best performance on that 

measure of 81% in 2012-13. The Vice Chancellor will guide enrollment with an eye to retention, chair 

the Enrollment Strategy Group, and collaborate closely with the Provost/Vice Chancellor for Academic 

https://www.unca.edu/events-and-news/stories/unc-asheville-launches-new-chancellors-scholarship/
https://www.unca.edu/events-and-news/stories/unc-asheville-launches-new-chancellors-scholarship/
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Affairs and Vice Chancellor for Student Affairs regarding enrollment planning and projections as well 

as student success initiatives. The Vice Chancellor will also collaborate with the Office of Institutional 

Research on current and long-range new-student enrollment and retention, bringing to bear 

knowledge of regional, national, and global enrollment trends in order to enhance enrollment 

projections. 

 

▪ Mobilize a compelling message that leverages UNC Asheville's unique position and value 

within higher education  

The Vice Chancellor will work closely with others across campus in continuing to strengthen UNC 

Asheville's visibility and reputation. In the Office of Communication and Marketing the Vice Chancellor 

will find engaged and energetic partners. The Vice Chancellor will collaborate with the Special 

Assistant to the Chancellor for Communication & Marketing to advance a compelling message that 

enhances the University's market position and clarifies for students and families the value of a public 

liberal arts and sciences education. Critical to this effort is understanding and communicating UNC 

Asheville's mission and brand; identifying the best-fit students for the UNC Asheville community; and 

creating and deploying compelling messages that will resonate with this student profile.  

 

▪ Lead, develop, and support the team  

The importance of effectively leading the teams in admission, financial aid, and pre-college outreach 

cannot be overstated. This is a position for a leader and manager dedicated to creating an 

environment of collaboration, support, and high aspiration. The Vice Chancellor must be capable of 

leading at the strategic level while also operating within a culture in which all leaders are expected to 

roll up their sleeves. The Vice Chancellor will foster an atmosphere that emphasizes effective and 

supportive relationships, integrity, teamwork, equity, an investment in the University's mission, a 

"high-touch" outreach approach, clear and transparent communication, entrepreneurship, flexibility, 

collaboration, and continuous improvement.  
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Professional Qualifications and Personal Qualities 

The University of North Carolina Asheville seeks an accomplished, forward-thinking, and collaborative 

leader to serve as its Vice Chancellor and Dean of Admission and Financial Aid. Desired qualifications 

include the following attributes: 

▪ A proven record of success in admission and/or financial aid leadership: Experience in 

providing leadership, oversight, and strategic direction for admission and/or financial aid; an 

understanding of university systems and how they work; expertise in financial management with the 

ability to make sound judgments in a resource-constrained environment; and evidence of developing 

implementing the budget effectively, aligning resources with strategic priorities, and achieving 

institutional aspirations. 

▪ Vision and strategic planning: Evidence of success implementing sustainable, strategic direction 

and priorities for a comprehensive admission and financial aid plan, with an eye to the evolving 

methods of teaching and learning and the needs and habits of tomorrow's students; experience in 

discerning and preparing an institution for the students of the future; ability to understand, 

communicate, and manage the complex interplay of marketing and recruitment strategies, 

enrollment goals, yield, and financial aid. 

▪ Commitment to diversity, equity, and inclusion: Demonstrated active and proven commitment 

to and knowledge of diversity, equity, and inclusion as critical components of academic excellence and 

student success; cultural competence with respect to issues across all dimensions of difference 

including socio-economic background, race and ethnicity, age, religion, disability, gender expression, 

gender and sexual identity, national origin, culture, and ideological beliefs. 

▪ Leadership across the University: Effectiveness in engaging various groups and constituents in a 

highly strategic and impactful approach to admission and financial aid including the trustees, 

Chancellor, faculty, senior administrators, academic affairs staff, student affairs staff, athletics, alumni, 

and donors. 

▪ Analytical prowess: Strong understanding of how to use data analysis to inform strategic and 

tactical plans for enrollment, optimizing the allocation of staff and financial resources throughout the 

admission and financial aid process.  

▪ Management expertise: Strong record of recruiting and developing exceptional people and 

fostering a transparent work environment where collegiality and inclusion is key to success; ability to 

develop trust and strong collaborative working relationships; experience nurturing, motivating, and 

empowering colleagues while providing hands-on support and information as needed; a penchant for 

diplomacy and the capacity for authentic leadership; a genuine appreciation for consultation and the 

patience to build consensus. 

▪ Technological savvy: A sophisticated understanding of technology that can achieve efficiencies in 

the admission and financial aid process and the strategic use of digital communications and social 

media to advance marketing strategies and enrollment success. 
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▪ Exceptional communication skills: Superior presentation skills including the presence to interact 

effectively with a wide array of constituents; a talent for making appropriate connections among 

various stakeholders and nurturing strong and long-lasting individual and institutional 

relationships; ability to write and speak clearly and compellingly and to deliver an effective, 

coherent and consistent message; a communication style that is open and engaging. 

 

▪ Commitment to public education and a passion for liberal arts and sciences: Recognition of 

the important place that the North Carolina System of Higher Education holds in American higher 

education; deep appreciation for the value of liberal arts and sciences education; and skill in creating 

excitement about the mission, vision, programs, and fundamental strengths of UNC Asheville. 

▪ Personal qualities: Proven integrity and trustworthiness; a self-starter with a sense of urgency, 

outstanding organizational skills, strong work ethic, and the ability to adapt to changing and 

sometimes ambiguous circumstances in a highly collaborative academic environment; a genuine care 

for and enjoyment of young people and of college students; desire to play a key and visible role in the 

life of the campus; excellent listening skills and the ability to embrace feedback and incorporate 

constructive criticism; a high level of energy, resilience, self-confidence, a positive "can-do" 

attitude, and charisma; a sense of humor. 

▪ Education: An advanced degree is preferred; strong intellectual orientation and sense of curiosity; 

and the ability to engage effectively with others in an academic context is critical. 
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About University of North Carolina Asheville 

Overview 

Celebrating its 100th anniversary in 2027, UNC Asheville is the intellectual and creative hub for 

Western North Carolina. As North Carolina’s only designated liberal arts and sciences university 

among the 17 institutions in the University of North Carolina System, UNC Asheville is consistently 

ranked as one of the nation’s top public liberal arts universities. UNC Asheville is widely recognized 

for its excellent and dedicated faculty, strong curricular offerings, and championship-winning NCAA 

Division I athletics. The institution is a leader in the national Council of Public Liberal Arts Colleges 

(COPLAC), headquartered on its campus. 

UNC Asheville is committed to the values of diversity and inclusion, innovation, and sustainability, 

ensuring that these values inform every endeavor of the University. Meeting these commitments 

requires an openness to change, diverse ideas, creative approaches to programmatic and curricular 

growth, and a constant focus on achieving and sustaining sufficient operating resources and 

support systems, incentives, and accountability measures. 

UNC Asheville offers students small class sizes, a nationally acclaimed undergraduate research 

program, and an intellectually rigorous education that builds critical thinking and workforce skills to 

last a lifetime. 

In June 2016, the UNC Asheville Board of Trustees approved a comprehensive strategic plan, borne 

of an inclusive and participatory process that engaged over 500 stakeholders. Built upon the 

University’s core values of diversity and inclusion, innovation, and sustainability, the plan’s 

strategic directions focus on Academic Rigor, Student Success, Community Engagement, and 

Organizational Capacity. In addition, the groundbreaking five-year strategic plan adopted by the 

UNC System in January 2017 includes ambitious goals for access, student success, affordability and 

efficiency, economic impact and community engagement, and institutional excellence and diversity. 

UNC Asheville has committed to specific initiatives to support the UNC System strategic plan over 

the next five years. Progress on these goals and metrics will be achieved through the hard work 

and commitment of stakeholders including faculty and staff, and must be led by the Chancellor and 

her senior team. 

Over the past three years, the University has 

fostered new and creative formal partnerships with 

the community, including the Black Mountain 

College Museum + Arts Center, The Center for 

Craft, the Eastern Band of Cherokee Indians and the 

United South and Eastern Tribes, Mission Health, 

Asheville City Schools, MAHEC, and regional 

community colleges. UNC Asheville is viewed as a 

center for creativity, scholarship, and excellence in 

the public liberal arts and sciences, bringing the 

community to campus for tours, lectures, concerts, 

athletic events, and important conversations. 

https://www.unca.edu/about/strategic-plan/
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The University seeks to promote and expand educational opportunities and access to UNC 

Asheville, particularly for those communities that have been traditionally underserved. Several 

community engagement initiatives across campus, including the UNC Asheville Office of Pre-College 

Outreach (PCO), offer a wide range of outreach activities and services available to schools, 

communities, and other partners. Research, scholarship, and expertise, along with the University’s 

commitment to heightening the importance of social and civic responsibility among the University’s 

faculty, staff, and students, help to fuel engaged inquiry in an evolving and increasingly complex 

global society. UNC Asheville is committed to advancing its mission to seek and serve North 

Carolina’s most promising students, regardless of need, and facilitating their path to graduation as 

a strategic priority. 

Mission 

The University of North Carolina Asheville is the state of North Carolina’s designated public liberal 

arts university and one of the 17 excellent, diverse, and accessible institutions of the UNC System. 

UNC Asheville’s liberal arts curriculum and approach to teaching and learning emphasize critical 

thinking, clear and thoughtful expression, undergraduate research, community engagement, and 

free and open inquiry. Through small class sizes, close collaboration, and high-impact experiences, 

UNC Asheville prepares the next generation of leaders and productive citizens to serve North 

Carolina and the nation. 

Values 

UNC Asheville is committed to living the core values of diversity and inclusion, innovation, and 

sustainability, and ensuring that they permeate everything that the University does. Meeting these 

commitments requires an openness to change, creative and innovative approaches to 

programmatic growth, and a sustained focus on education including diverse ideas, as well as 

sufficient operating resources and support systems, incentives, and accountability measures. 

Diversity and Inclusion 

The University believes it must continue to foster a deep commitment to supporting diverse 

communities and appropriately encouraging frank and honest conversation. Its commitment leads 

the University to envision a future where all UNC Asheville students, faculty, and staff know they 

belong regardless of their race and ethnicity, age, religion, disability, socio-economic status, 

gender expression, gender and sexual identity, national origin, culture, and ideological beliefs. 

UNC Asheville’s commitment includes ensuring that its curriculum and programs reflect the 

diversity of its community and the world; that its education embraces inclusive teaching and 

learning styles; that ongoing efforts are made to create a multicultural environment throughout the 

campus; that UNC Asheville include diverse perspectives in all conversations concerning the 

advancement of the University and our society; and that the University's recruitment, hiring, and 

administrative practices place high value on all aspects of diverse identities. 
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Innovation  

In today’s evolving and competitive higher education environment, successful institutions make 

innovation a core competency. UNC Asheville recognizes that a commitment to innovation requires 

openness to change and a willingness to do things differently. 

Innovation enriches the quality of education and strengthens the University's ability to fulfill its 

mission. Innovation drives thoughtful, intentional change that will help UNC Asheville enhance its 

educational programs, enrich the student experience, and engage more fully with its communities. 

Innovative partnerships strengthen the University's ability to fulfill its mission and contribute to 

student success. 

Innovative approaches to organization also lead to increased operational efficiency and 

effectiveness. Developing creative new policies, procedures, and practices that save time and 

money and lead to positive, measurable outcomes can have a major impact on the entire 

institution. 

Sustainability 

UNC Asheville believes it must continue its commitment to 

sustainability and support of the natural environment, 

human communities, and the financial health of the 

institution. 

The University's commitment to sustainability includes 

building and strengthening alliances on campus and 

beyond by encouraging active participation with 

community organizations and partners, promoting 

enduring alumni engagement, and facilitating inclusive 

discussions about a sustainable future. The institution 

must sustain affordable higher education and continue to 

identify new sources of support while also operating 

effectively and efficiently. 

UNC Asheville educates students about all dimensions of 

sustainability by integrating environmental literacy 

throughout the curriculum and by modeling sustainable campus practices. It will continue to build 

its students’ capacities to strengthen the health and resilience of the community and environment, 

at the local and global levels, by providing high quality instructional expertise and by supporting 

sustainability-related learning opportunities. 

Academic Programs 

UNC Asheville students are inquisitive, creative, and serious about their studies. The University's 

faculty and staff are dedicated to helping students discover and develop their talents. The 

University offers over 30 majors leading to the Bachelor of Arts, Bachelor of Science, and Bachelor 

of Fine Arts degrees, as well as a Master of Liberal Arts and Sciences degree. The most popular 
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majors by degrees awarded over the last ten years are Management and Accountancy, Psychology, 

English, Mass Communication, Biology, Chemistry, Art, Environmental Studies, and Health and 

Wellness Promotion. UNC Asheville has received numerous program accreditations including the 

Council for the Accreditation of Educator Preparation (CAEP), the American Chemical Society (ACS), 

and the Association for the Advancement of Collegiate Schools of Business (AACSB). Engineering, 

one of the University’s fastest growing majors, is among an elite few ABET-accredited 

(Accreditation Board for Engineering and Technology, Inc.) Mechatronics programs in the country. 

The faculty are deeply committed to teaching and learning. A unique feature of this faculty is their 

high level of voluntary participation in professional educational development—over 60% annually 

(the national rate is 30%). In addition to strong voluntary participation and co-facilitation of 

activities, the Center for Teaching and Learning faculty are engaged in the Scholarship of Teaching 

and Learning (SOTL) along with research and creative activity in their respective fields. Students 

benefit from the close, personal relationship with faculty as advisors/mentors and are also 

encouraged to pursue research and community service as part of their undergraduate experience. 

More than 65% of UNC Asheville students participate in undergraduate research. 

From increasing connectivity through technological advances to encouraging collaboration vital to 

interdisciplinary innovations, the University continues to maintain momentum. The launch of UNC 

Asheville’s STEAM Studio at the RAMP (River Arts Makers Place) in the vibrant River Arts District 

exemplifies how a liberal arts and sciences curriculum drives innovation, bringing together the next 

generation of scientists, makers, engineers, artists, and entrepreneurs. Lookout Observatory, 

located on the highest point of campus, is dedicated to helping community members of all ages 

and interest levels understand and enjoy astronomy. UNC Asheville and the Astronomy Club of 

Asheville regularly offer free stargazes at the observatory that are open to the public, as well as 

scheduled visits for schools and other organized groups. 

The Campus Community 

For 93 years, UNC Asheville has been the creative and intellectual hub for a region that is 

inherently innovative and inspiring. Students enjoy a robust array of campus services, clubs, 

programs, and residential options. As students’ learning opportunities continue to expand, so does 

the campus. UNC Asheville’s first apartment-style residence halls were completed in summer 2018, 

with consecutive renovations and an expansion to Highsmith Student Union. Renovations to two 

academic buildings – Owen and Carmichael Halls – followed, representing $67 million in campus 

construction and renovations, including $21.1 million funded through Connect NC bonds. UNC 

Asheville has also secured off-campus properties that have expanded its physical presence to 

Downtown Asheville and the River Arts District. 

Campus Life 

▪ Residence Halls: 37% of degree-seeking undergraduates live on campus, while another third live 

within a one-mile radius of campus. 

▪ Athletics: Over 250 student athletes and 16 NCAA Division I teams. UNC Asheville's athletic teams 

are known as the Bulldogs. 
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▪ Student Groups: More than 60 clubs and organizations, ranging from honor societies to intramural 

sports. 

▪ Intercultural Center & Office of Multicultural Affairs: The Intercultural Center houses comfortable 

spaces for meetings, social events, and programs involving such diverse groups as Alliance 

(LGBTQIA), Asheville Students Interested in Asia (ASIA), Black Students Association, Herman@s 

Orgullosos en Las Americas (HOLA), Disability Cultural Center, Muslim Student Association, Native 

American Student Association, and Hillel. 

▪ The Sherrill Center: The Wilma M. Sherrill Center is the University’s largest facility, offering a range of 

academic and outreach programs focused on healthy living and wellness promotion. The center is 

home to the Kimmel Arena and to the academic Department of Health and Wellness, with classrooms, 

dedicated space for undergraduate research, a high-tech teaching/demonstration kitchen, and 

research and learning labs. The Sherrill Center includes an expansive fitness center, a biofeedback 

lab, meditation room, and the Wellness Café. 

▪ Kimmel Arena: The arena, which is part of the Sherrill Center, can seat up to 3,800 people for 

concerts, commencements, convocations, lectures, intercollegiate men’s and women’s basketball 

games, health fairs, and community events. 

Leadership 

Chancellor Nancy J. Cable, Ph.D. 

A nationally recognized leader in higher education, educational access, financial 

aid and affordability, and liberal arts and sciences curricula, Dr. Cable, who 

joined UNC Asheville in August 2018, is the eighth permanent Chancellor of the 

University of North Carolina at Asheville. She served as Dean at Denison 

University from 1977-1986, Guilford College from 1986-1991, and Vice 

President and Dean of Admission and Financial Aid at Davidson College from 

1991-2005. Together with Davidson trustees, faculty, staff, and student 

leaders, she helped to lead efforts to advance selectivity, diversity, financial 

capacity, and to implement a strategic plan that advanced Davidson College’s 

standing as one of the strongest liberal arts colleges in the U.S. From 2005-

2009, she served as Vice President for Development in the College of 

Engineering at the University of Virginia and later with UVA’s Semester at Sea Program. Following 

three years of service as Bates College’s Vice President, the Bates College Board of Trustees 

elected Dr. Cable as Interim President, a position that allowed her to help lead college-wide efforts 

on governance, faculty and curricular issues, and matters of diversity and inclusion. Prior to 

becoming Chancellor of UNC Asheville, Dr. Cable served as President of the Arthur Vining Davis 

Foundations. 

A member of Phi Beta Kappa, she earned her B.A. from Marietta College, a M.Ed. from the 

University of Vermont, and a Ph.D. from the University of Virginia. She also completed the Harvard 

University Institute for Educational Leadership. 
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Dr. Cable is one of the charter founders of the University of Virginia Semester at Sea Desmond 

Tutu Program in Global Understanding and the C.Y. Tung Scholars program on U.S.-China 

Relations. She was named a Fulbright Senior Specialist and has consulted with the Director of the 

Fulbright Center in Hong Kong on the development of the liberal arts curricula within the evolving 

Chinese higher education system. 

Her professional service has included membership on many boards of trustees for schools and 

colleges, including Marietta College, The College Board Task Force on Equity in Higher Education, 

The Council of Independent Colleges, the Maine Public Broadcasting System, the Jacksonville Civic 

Council, the WJCT Public Radio and Television in Jacksonville, the National Center for Family 

Philanthropy, and The Asheville School. From 2013-2017, she served as Chair of the Better Angels 

Society Board of Directors, which advises and supports Ken Burns’ work as America’s leading 

documentarian of long form historical documentaries. In January 2017, she was appointed to the 

Board of Trustees of the National Trust for the Humanities in Washington D.C. 

Provost Garikai (Kai) Campbell, Ph.D. 

Dr. Garikai Campbell joined UNC Asheville as Provost and Vice Chancellor for 

Academic Affairs in June 2019. 

Prior to joining UNC Asheville, Dr. Campbell was Provost and Dean at Knox 

College. He also previously served as Provost and Senior Vice President for 

Academic Affairs at Morehouse College in Atlanta, Georgia, and as Associate 

Dean for Academic Affairs at Swarthmore College. 

Dr. Campbell received his bachelor’s degree in mathematics from Swarthmore, 

where he was a Mellon Mays Undergraduate Fellow and an Academic All-

American wrestler. He returned to Swarthmore as a Consortium for Faculty Diversity Fellow in the 

Department of Mathematics and Statistics, and upon completion of his Ph.D. in mathematics from 

Rutgers University, earned an appointment to the faculty. While at Swarthmore, Dr. Campbell held 

several leadership positions, including Associate Dean for Academic Affairs, Acting Dean of 

Students, and Associate Vice President for Strategic Planning and Special Assistant to the 

President. 

In 2013, Dr. Campbell was appointed Provost and Senior Vice President for Academic Affairs at 

Morehouse, where he facilitated the first change to the general education program in nearly three 

decades, enhanced the culture of shared governance, and reshaped the academic leadership. He 

played an instrumental role in securing resources for academic programs and broader institutional 

needs, including a $2.5 million gift to support STEM programs; a $1.2 million grant from the Gates 

Foundation to develop and evaluate innovative student success initiatives; and a $1.25 million Lilly 

Endowment grant to strengthen career pathways for students through improved curricular and co-

curricular programming, structured internship opportunities, and enhanced advising. 

Dr. Campbell’s work in his field of mathematics has focused predominantly on exploring particular 

properties of elliptic curves and exploiting those properties to solve select problems in number 

theory. He is the recipient of many awards for his teaching and research, including the Minority 
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Graduate Fellowship from the National Science Foundation; the Lindback Minority Junior Faculty 

Grant; the Woodrow Wilson Career Enhancement Fellowship; and the Henry Alder Award for 

Distinguished Teaching from the Mathematical Association of America. 

He is also recognized for his innovative work to shape programs designed to engage and retain 

students underrepresented in STEM disciplines. In particular, he has worked with the Professional 

Development Program at the University of California, Berkeley to increase enrollment and improve 

the success of African American, Latinx, and Native American students in graduate mathematics 

programs; helped design and administer alternative assessments for the Vanguard Scholarship 

Program of the National Action Council for Minorities in Engineering (NACME); and taught and 

consulted for the Enhancing Diversity in Graduate Education (EDGE) Program to strengthen 

women’s success in graduate mathematics programs. He has served on the advisory boards for the 

Math is Power and Figure This! campaigns, promoting math and science literacy to elementary and 

middle school-aged children and their parents. In addition, he has served as a Scholar in Residence 

at the New York University Tisch School of the Arts in the Interactive Telecommunications Program, 

where he investigated, wrote, and served as a thought partner on topics at the intersection of 

technology, identity, art, and higher education. 

Asheville, North Carolina 

Asheville, North Carolina is centered in the breathtaking and inspirational Blue Ridge Mountains. 

Sitting at an elevation of 2,200 feet, Asheville experiences amazing sunsets and fabulous 

temperate weather. Architectural beauty, a vast landscape, and vibrant culture provide the 

backdrop to a diverse and welcoming city. The accolades abound for Asheville. In 2017 alone, 

Asheville was named Lonely Planet’s #1 “Best in the U.S. Destination for 2017,” one of Condé Nast 

Traveler’s “Best Small Cities in the U.S.,” one of Travel + Leisure’s “Top 15 Cities in the United 

States,” and U.S. News & World Report’s #3 “Best Small Towns to Visit in the USA” and #20 “Best 

Places to Visit in the USA.” Asheville is a vacation destination with visitors coming to tour the 

historic Biltmore Estate, retreat at the Omni Grove Park Inn, and enjoy the vibrant local businesses 

of downtown. The climate, surroundings, and culture are an irresistible draw for outdoor 

adventurers, food connoisseurs, art enthusiasts, and an eclectic mix of music lovers and health and 

wellness practitioners. www.ExploreAsheville.com. 

 

http://www.exploreasheville.com/


University of North Carolina Asheville Vice Chancellor and Dean of Admission and Financial Aid 

 

 18 

 

 

Procedure for Candidacy 

All applications, nominations, and inquiries are invited. Applicants should include, as separate documents, 

a letter of interest addressing the themes in this profile and a CV or resume. Review will continue until 

the position is filled. Materials should be sent electronically via email to the University's consultants: 

Robin Mamlet, Amy Crutchfield, Shelley Arakawa, J.D., and Jessica Herrington 

UNCA-AdmFinAid@wittkieffer.com. 

UNC Asheville is committed to equality and diversity of experiences for our students, applicants and employees. 

Qualified individuals are encouraged to apply regardless of socioeconomic status, gender expression, gender and 

sexual identity, culture, and ideological beliefs. UNC Asheville is an Equal Employment Opportunity/Affirmative 

Action employer and will not discriminate against applicants and employees on the basis of race, ethnicity, national 

origin, religion, age, gender, sexual orientation, gender identity, disability, political affiliation, protected veteran 

status, genetic information, and any other legally protected status with respect to all terms, conditions, and 

privileges of university-sponsored activities, employment, and the use of university facilities. 
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