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Executive Summary 

The University of Pennsylvania invites applications and nominations for the position of Dean of 

Admissions. Reporting to the Provost and serving as primary admissions policy advisor to the President, 

the Dean of Admissions is responsible for all aspects of the undergraduate recruitment and selection 

process on behalf of Penn’s four undergraduate schools (Arts & Sciences, Engineering and Applied 

Science, Nursing, and Wharton) and is a highly visible advocate and spokesperson for Penn’s 

undergraduate programs. 

America’s first university and a member of the Ivy League, the University of Pennsylvania was founded by 

Benjamin Franklin and is home to the nation’s first modern liberal arts curriculum, its first medical school 

(founded in 1765) and its first collegiate business school (founded in 1881). Today, Penn is ranked among 

the world’s leading universities with teaching, research, and patient care programs housed in 12 schools 

spanning the liberal arts and the professions. Situated on a picturesque campus in the University City 

section of Philadelphia, Penn is especially lauded for its commitment to integrating knowledge across 

traditional disciplinary and professional boundaries: students and faculty bridging theory and practice to 

pursue solutions to society’s most serious problems, both locally and globally. From campus walkways 

engraved with Franklin’s words of wisdom to the University’s most important strategic initiatives including 

completely grant-based undergraduate financial aid, innovative interdisciplinary and inter-professional 

teaching and research programs, and growing global connections in Philadelphia and around the world, 

Penn continues to affirm and prioritize excellence and inclusion as core and inextricably linked values: 

equalizing opportunity, educating leaders for all sectors of society, and enriching the experience of all 

members of the University community. 

Penn’s admissions program is one of the nation’s most competitive, and the University’s admissions 

policies give strong emphasis to student achievement, diversity, and access. Financial need is not a 

barrier to a Penn education: undergraduate admissions decisions are made on a need-blind basis and all 

admitted undergraduates receive all-grant financial aid packages that meet their full demonstrated need. 

Since 2004, the University has awarded $2 billion in undergraduate aid to more than 22,000 students. 

Forty-six percent of undergraduate students received grant-based financial aid in 2018-19, with an 

average package of $54,301. Nearly half of Penn’s undergraduates self-identify as students of color, more 

than half are women, 13% are among the first in their families to attend college, and 13% are 

international.  

The new Dean of Admissions will lead a team of 55 responsible for recruiting and enrolling diverse classes 

of extraordinarily talented and motivated students and will be expected to build on current strengths, 

enhance national and global visibility, and manage deftly and collaboratively the many complex 

imperatives so that all of the University’s goals are reflected in each incoming class. The new Dean will 

bring substantial leadership-level experience of national distinction and will possess superior 

communication abilities; outstanding leadership and managerial skills; the capacity to build collaborative 

relationships across the institution; and proactively will recognize and embrace opportunities for change. 

The new Dean will be committed to a rigorous, strategic approach to leading the office, and to the 

constant assessment and analysis that mark informed decision-making. Above all, the new Dean will be 

dedicated to Penn's values, its commitment to making an Ivy League education available to a highly 

diverse class of exceptional students, regardless of their economic circumstances, and to the spirit of 
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creativity, innovation, and putting knowledge to work to better the world that defines today's Penn. A 

proven record in and a strong personal commitment to advancing diversity, equity, access, and inclusion 

is imperative.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 8. 

The Office of the Dean of Admissions 

Penn seeks the brightest students from the broadest range of backgrounds and life experiences—people 

with intellectual curiosity, an interdisciplinary mindset, and a desire to contribute to the world. Penn looks 

for students with the ability to turn their ideas and interests into action; people whose talents and 

experiences will energize its community.  

The Dean of Admissions reports to the Provost and leads a staff of approximately 55 admissions 

professionals and support staff. As presently organized, the staff is led by a team of the Dean and three 

Vice Deans, one who is the Director of Admissions, one the Director of Marketing & Communications, and 

the Director of Information & Management Systems. The leadership team is supported by two senior 

associate deans, six associate deans, a director of operations, and 42 additional, highly dedicated team 

members whose responsibilities range from modeling to equity and access to IT security, digital design, 

and evaluation and selection of applicants. 

Penn's unflagging commitment to access and inclusion is made manifest in its financial aid program, the 

largest grant-based financial aid program in the country. Penn's multiple partnerships extend and 

strengthen the University’s efforts to engage outstanding yet traditionally under-served students who 

might not otherwise have the opportunity to go to Penn. These partnerships include Say Yes to Education, 

QuestBridge, KIPP, Posse, Maguire Scholars, and College Track. 

The University accepts either the Common Application or Coalition Application. Penn received 44,961 

applications for admission to the Class of 2023. Of those applicants, 3,446, or 7.7%, were offered 

admission. Ninety-six percent of the students admitted for Fall 2019 came from the top 10% of their high 

school graduating class. The middle 50% of scores, as well as the median scores, on each of the two SAT 

components, are as follows: 

▪ SAT Evidence-based Reading + Writing component: 700 to 760, with a median of 740 

▪ SAT Math component: 750 to 800, with a median of 780 

▪ About 2,400 students matriculate into the typical freshman class 

 

Of those accepted for admission to the Class of 2023, 51% are black, Latinx, Asian-American, or Native 

American. Women comprise 55% of all students currently enrolled. 

A total of 8,379 international students applied for admission to Penn's undergraduate schools for Fall 

2019 and 464 (5.5%) received admission offers. Fourteen percent of the Class of 2023 was comprised of 

international students. Of the international students enrolled in the Class of 2023, 13% were from Africa 

and the Middle East, 41% from Asia, 4% from Australia and the Pacific, 16% from Canada and Mexico, 
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8% from Central and South America and the Caribbean, and 18% from Europe. Penn had 5,333 

international students enrolled at all levels in Fall 2019. 

 

In response to COVID-19, Penn will not require applicants to submit the SAT, ACT, or SAT Subject Tests 

for the 2020-21 application cycle. This applies to first-year and transfer applicants. Applicants who do not 

submit SAT, ACT, or SAT Subject Test scores will not be at a disadvantage in the admissions process. For 

international students attending schools where English is not the language of instruction, we continue to 

require testing that demonstrates English-language proficiency. 

The Admissions Office visitor center is located in Claudia Cohen Hall, which was constructed as one of the 

first buildings on the University’s present site and is now listed in the National Register of Historic Places. 

In addition to the Admissions Office, Claudia Cohen Hall is home to the administrative and advising offices 

for the College of Arts and Sciences as well as a number of academic departments and programs. The 

Admissions Office also maintains modern and well-equipped offices on Market Street, a quick walk from 

the historic center of the Penn campus. 

Role of the Dean of Admissions 

The Dean of Admissions leads a team charged with communicating Penn’s academic strengths and 

unique culture broadly to prospective students, their families, high school counselors, and others, and 

above all with recruiting a diverse and extraordinarily talented class of highly motivated students who will 

contribute to campus life and to Penn’s mission of making a difference in the world by educating great 

local and global leaders. In addition, the Dean is responsible for ensuring that Penn effectively utilizes 

emerging technologies and other tools to ensure that Penn both reaches the broadest array of applicants 

and processes applications in an efficient and expeditious manner. 

The next Dean of Admissions will succeed Eric Furda, who is departing Penn on December 31, 2020 after 

12-plus years of distinguished service. Under his visionary and strategic leadership, the diversity and 

academic excellence of Penn’s classes have grown each year. Among his many achievements, Dean Furda 

has been instrumental in supporting Penn’s priority of enrolling more low-income, first generation 

students, and this is notably reflected in the most recent class, which includes approximately 20% Pell 

students, an accomplishment of great significance given the size of Penn’s incoming class. 

A senior-level position, the Dean reports directly to the Provost, serves as a member of the Council of 

Undergraduate Deans, and functions as a primary advisor to the President on admissions policy. As a 

campus leader, the Dean is responsible, in consultation with the President and Provost, the deans of the 

undergraduate schools, and with University colleagues, for analyzing admissions policies and procedures 

and for anticipating and/or recognizing changes in national or international admissions trends that 

present challenges or opportunities for Penn. As the University’s senior admissions professional, the Dean 

is expected to collaborate easily with faculty, campus committees such as the University Council 

Committee on Academic and Related Affairs, and all other key constituencies to ensure they are well 

informed and that admissions policies effectively respond to the needs of the University.  

The President and the Provost seek a Dean of Admissions who shares their incredibly high ambitions for 

Penn and who will be their partner in proactively envisioning and embracing opportunities for change. The 

President and Provost expect that the Dean of Admissions will continuously seek to innovate and will 
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strive always to anticipate and best position the University for what is next. Central to this is Penn's 

commitment to diversity, equity, access, and inclusion, and the admissions effort is expected to reflect 

the conviction that, at Penn, diversity and excellence go hand in hand and that one cannot exist without 

the other. This effort requires continuous commitment and energy, and strong continued leadership and 

rigorous attention from the Dean will be essential.  

Penn's next Dean of Admissions will: 

▪ Bring leadership, vision, expertise, integrity, inclusiveness, and energy to the overall admissions 

function of Penn, partnering well with the President and the Provost to set priorities, plans, and goals; 

 

▪ Add value by serving as an influential and strategic contributor to the University's ongoing 

achievement of its highest ambitions, especially in the inextricably interrelated areas of excellence, 

diversity, and inclusion; 

 

▪ Provide energetic and results-oriented leadership and vision to the management of the Admissions 

Office;  

 

▪ Further cultivate a talented and dedicated staff that is accessible, responsive, innovative, analytical, 

energetic, data-driven, and student-centered; 

 

▪ Actively advance the University's diversity and inclusion agenda through the successful enrollment of 

a diverse and multi-faceted student body; 

 

▪ Creatively develop and utilize existing and emerging technologies to communicate and build 

relationships with students, families, and counselors; deploy appropriate technologic and other tools 

and resources to effectively manage and administer the Admissions Office;  

 

▪ Serve as a dynamic and compelling representative of the University to prospective students and their 

families, alumni, trustees, and potential donors; 

 

▪ Serve as a national leader on admissions, representing Penn as a key player in the national 

conversation on admissions, equity, affordability, and access; function as a national spokesperson for 

the values of a high-quality private institution offering a superb undergraduate teaching, learning, and 

research experience both in traditional disciplines and interdisciplinary inquiries; 

 

▪ Engage artfully and proactively with national media to ensure that Penn's story and views are heard 

as frequently and widely as possible; 

 

▪ Promote frequent interactions with prospective students and their families by actively involving 

members of the Penn academic community; convey the vision for admissions and cultivate a 

commitment to open conversation and shared goals, so as to inspire and engage as many students, 

staff, faculty, parents, and alumni as possible to join together in serving as ambassadors for Penn; 

and  
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▪ Build strong partnerships with the members of the high school counseling community across the 

country and the world, so they can understand and communicate Penn's academic programs and 

quality of life.  

Professional Qualifications and Personal Qualities 

The University of Pennsylvania seeks a highly skilled and collaborative dean who is a recognized expert in 

the field of admissions and who will provide strategic direction and leadership to an admissions program 

that is well-executed, student-centered, and consistent with the goals and mission of Penn. 

The ability to attract a diverse student body that is highly accomplished and multi-faceted is critical to the 

University’s future. Also important will be the personal qualities of integrity, intellectual curiosity, 

exceptional interpersonal and communication skills, significant strategic and analytical capacity, 

technological savvy, a collaborative and inclusive work style, and the commitment to excellence that 

characterizes the University of Pennsylvania.  

The Dean bears direct responsibility for helping the University achieve a leading-edge and optimal 

admissions program. The successful candidate must be committed to and adroit at partnering closely 

with the President and Provost in determining priorities and direction. In addition, the ideal candidate will 

have the following professional qualifications and personal characteristics: 

▪ Strong mission alignment: The highest ambitions for Penn and for Penn's place in the world; ability 

to add value by serving as an influential and strategic contributor to the University’s ongoing success, 

especially as that success relates to recruiting ever more diverse and academically talented classes of 

Penn undergraduates; a commitment to a collaborative and goal-oriented approach to leadership 

including with the President, Provost, and Deans; the habit of continuous and proactive anticipation of 

opportunities to innovate and a joyful embrace of opportunities for change. 

 

▪ Excellence in the leadership and management of admissions: The skill to bring leadership, 

vision, expertise, collaboration, integrity, inclusiveness, and energy to the overall admissions function 

of Penn; the motivation and ability to connect Penn's values and vision with the admissions process, 

including that diversity and excellence are inextricably linked; genuine interest in the positive role that 

the Admissions Office can play in the fostering of a rich campus experience for students and in the 

development of lifelong connections between Penn and its alumni; knowledge of the national 

landscape and the ability to anticipate emerging opportunities and challenges as well as serve as 

thought leader nationally; prowess as a manager for a unit of skilled people. 

 

▪ An unwavering and visionary commitment to inclusion and diversity: A deep commitment to 

inclusion and diversity that is reflected in an exceptional track record of achieving results in advancing 

diversity in one's arena (student body, staff/hiring) and an articulable and demonstrable personal 

commitment and passion; ability to represent Penn as a key player in the national conversation on 

admissions, equity, affordability, and access.  

 

▪ Skilled leadership of the team: The capacity and will to bring energetic and results-oriented 

leadership and vision to the management of the admissions function; the ability to further cultivate a 



University of Pennsylvania Dean of Admissions 

 

 
7 

 

talented and dedicated staff that is accessible, responsive, innovative, analytical, energetic, data-

driven, forward-looking, and student-centered.  

 

▪ Formidable communication skills: Exceptional skills to serve as a dynamic and compelling 

representative of the University to diverse constituencies and stakeholders, communicating the spirit 

of creativity, innovation, and putting knowledge to work to better the world that defines today's Penn; 

the ability to communicate – and to encourage the Penn Admissions team to communicate – in a 

manner that leaves people feeling better about Penn and the work of the University; capacity to 

engage with the University's alumni about the realities of legacy admissions with empathy and a 

counseling eye; the credibility and gravitas to function as a national spokesperson for the values of a 

high quality private institution offering superb undergraduate teaching, learning, and research; skill to 

engage artfully and proactively with national media to help ensure that Penn's story and views are 

heard as frequently and widely as possible.  

 

▪ Enthusiastic collaboration with many partners: The interpersonal skill to promote frequent 

interactions with prospective students and their families by actively involving members of the Penn 

community; ability to convey the vision for admissions and cultivate a commitment to open 

conversation and shared goals, so as to galvanize as many students, staff, faculty, parents, and 

alumni as possible to join together in serving as ambassadors for Penn; capacity to partner closely 

with the Deans of Penn's four undergraduate colleges, helping each Dean to achieve the goals for that 

specific college while advancing the outcome for the entire institution; ability to establish strong and 

effective partnerships with college counselors. 

 

▪ Analytical and strategic prowess: Excellent strategic and analytical ability; a savvy user of data 

who can harness analytics to strengthen Penn's holistic approach to admissions; ability to ask 

thoughtful research questions; commitment to integrity and transparency in reporting; demonstrated 

experience employing data to identify and assess the effectiveness of admissions policies and 

practices; experience harnessing data to develop, shape, and support a clear message and narrative.  

 

▪ Technological sophistication: Ability to understand the value of potential technological innovations 

and to lead the process of selecting emerging technologies that can support the processes of 

admissions.  

 

▪ Personal qualities: Values-driven including the demonstration of honesty, integrity, transparency, 

and empathy; nimble; astute; responsive, confident, and possessing a realistic understanding of the 

challenges at hand combined with optimism and an ability to juggle multiple priorities and competing 

imperatives; strong people skills and diplomacy; impeccable judgment; openness to new ideas and to 

sharing ideas with others; humility; the ability to derive joy from one’s work and to inspire the same 

in others. 
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Procedure for Candidacy 

All applications, nominations, and inquiries are invited. Although the search will remain open until the 

position is filled, to ensure the fullest consideration, candidate materials should be received as soon as 

possible and by no later than December 1, 2020.  

Applications should include, as separate documents, a CV or resume and a letter of interest addressing 

the themes in this profile. This search will be fully confidential; no candidate names will be known beyond 

the President and Provost until the end of the search, when a small Search Advisory Committee will also 

be included. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to the University's consultants: 

Robin Mamlet, Amy Crutchfield and Shelley Arakawa, J.D. 

PennAdmissions@wittkieffer.com 

The University of Pennsylvania values diversity and seeks talented students, faculty and staff from diverse 
backgrounds. The University of Pennsylvania does not discriminate on the basis of race, color, sex, sexual 

orientation, gender identity, religion, creed, national or ethnic origin, citizenship status, age, disability, 
veteran status or any other legally protected class status in the administration of its admissions, financial aid, 
educational or athletic programs, or other University-administered programs or in its employment practices. 

Questions or complaints regarding this policy should be directed to the Executive Director of the Office of 
Affirmative Action and Equal Opportunity Programs, 3451 Walnut Street, Franklin Building, Room 421, 
Philadelphia, PA 19104; or (215) 898-6993 (Voice). 

 

https://candidateportal.wittkieffer.com/description?jobID=21863
mailto:PennAdmissions@wittkieffer.com
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Appendix I: University Leadership 

Dr. Amy Gutmann  
President and Christopher H. Browne Distinguished Professor of Political Science in 

the School of Arts and Sciences and Professor of Communication in the Annenberg 

School for Communication 

The eighth President of the University of Pennsylvania, serving since 2004, Amy Gutmann is an 

internationally renowned leader in higher education: a prominent advocate for increased access to higher 

education, for innovation based on interdisciplinary collaboration, and for the transformative impact of 

universities, locally, nationally, and globally. In November 2016, Penn announced that President 

Gutmann’s contract had been extended to 2022, making her the longest-serving president in Penn’s 

history. 

In her 2004 inaugural address, President Gutmann outlined a bold and ambitious vision for the 

University: the Penn Compact. Penn’s commitment to the three core values of the Penn Compact—

Inclusion, Innovation, and Impact—has propelled the University forward during an era of dramatic 

change. 

Inclusion 

Penn’s all-grant policy for undergraduate financial aid, based on need, is the largest in the country and 

serves as the cornerstone for inclusion efforts. Penn has provided students and their families with $2 

billion in undergraduate aid since 2004. The average cost for aided students to attend Penn today is 

about $4,000 less than it was in 2005. A first-generation, low-income college student herself, President 

Gutmann has more than doubled the number of students from low-income, middle-income, and first-

generation college families attending Penn. 

Innovation 

President Gutmann has led the creation of an innovation ecosystem on Penn’s vibrantly expanded 

campus, which brings together researchers, innovators, and entrepreneurs to move research discoveries 

into the marketplace. The Penn Center for Innovation, which kicked off in 2014, fast-tracks Penn 

discoveries and technologies to meet social needs. Officially opened in 2016, Pennovation Works is a 

23-acre former heavy industrial site that the University purchased and transformed into an innovation 

campus close to its academic core. The Pennovation Center is Pennovation Works’ flagship business 

incubator and laboratory. 

Impact 

Transformative initiatives also underscore Penn’s impact on its community, society, and world. These 

include the expansion of civic-minded partnerships with Philadelphia public schools such as the model, 

University-assisted Penn Alexander School, which won the highly coveted National Blue Ribbon 

status in 2016, and strong programmatic support for hundreds of other local public schools. On the 

global front, the Fall 2016 opening of the Perry World House on campus and the Spring 2015 opening 

of the Penn Wharton China Center in Beijing mark the launching of major new sites for University-

http://www.upenn.edu/
http://www.philly.com/philly/news/20161130_With_contract_extension__Gutmann_to_become_longest_serving_president_in_Penn_s_history.html
https://president.upenn.edu/penn-compact
http://www.sfs.upenn.edu/finaid/penn-finaid-initiative.html
http://pci.upenn.edu/
https://www.pennovation.upenn.edu/
https://www.pennovation.upenn.edu/pennovation-center
https://pennalexander.philasd.org/
https://whyy.org/articles/penn-alexander-in-philadelphia-wins-major-national-education-award/
https://whyy.org/articles/penn-alexander-in-philadelphia-wins-major-national-education-award/
https://global.upenn.edu/perryworldhouse
https://pwcc.upenn.edu/en/
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wide initiatives that promote global solutions to challenging problems, and bring the world to Penn and 

Penn to the world. The President’s Engagement and Innovation Prizes were launched, in 2015 and 2016, 

respectively, which award graduating seniors funding and advising to get their impactful startups off the 

ground. In 2017, President Gutmann announced the opening of the Penn Biden Center for Diplomacy 

and Global Engagement in Washington, D.C. 

To ensure the future of these and many other major initiatives, President Gutmann has raised nearly $9 

billion for Penn since 2004. She led the largest, most successful fundraising effort in the University’s 

history, a $4.3 billion Making History campaign that concluded in 2012, exceeding its goal by almost a 

billion dollars. Currently, President Gutmann is leading the ambitious Power of Penn Campaign. While 

more than doubling financial aid and adding more than 200 endowed faculty professorships under her 

presidency, Penn has combined expertise and prudence in managing its expenses and investing its 

endowment. Penn’s endowment has more than tripled over the course of Gutmann’s presidency. 

A leader in interdisciplinary research and education, the Penn Integrates Knowledge (PIK) 

University Professorships were created as a unique university professorship program that brings 

preeminent faculty to Penn from around the world. PIK University professors hold joint appointments in 

two or more of Penn’s 12 schools. Penn has also distinguished itself with the widest range of new 

interdisciplinary majors, research, and teaching programs, academically based service learning courses, 

and massive open online courses (MOOCs) that span Penn’s 12 schools. 

President Gutmann also has pushed Penn to the forefront in civic engagement by converting an 

abandoned parking lot into Penn Park, a 24-acre urban oasis opened in 2011 that connects Penn’s 

campus to the center of Philadelphia. Design Philadelphia called Penn Park an “urban sanctuary” in the 

city. In thinking green, President Gutmann has also led efforts to establish a Climate Action Plan in 2009, 

which has been revamped every five years since. 

President Gutmann is the Christopher H. Browne Distinguished Professor of Political Science and Professor 

of Communication in the Annenberg School for Communication, with secondary faculty appointments 

in Philosophy in the School of Arts and Sciences and the Graduate School of Education. She has 

published widely on the value of education and deliberation in democracy, on the importance of access to 

higher education and health care, on “the good, the bad, and the ugly” of identity politics, and on the 

essential role of ethics—especially professional and political ethics—in public affairs. 

Gutmann continues her pathbreaking scholarship as Penn’s president. In August 2019, she published her 

17th book, co-authored with Penn Integrates Knowledge Professor Jonathan Moreno, entitled Everybody 

Wants to Go to Heaven but Nobody Wants to Die. Based on her work as Chair of the Presidential 

Commission for the Study of Bioethical Issues, the book is an incisive examination of bioethics and 

American health care. NBC News Chief Foreign Affairs Correspondent Andrea Mitchell called it “required 

reading for anyone with a heartbeat.” 

Appointed in 2009 by President Barack Obama, Dr. Gutmann chaired the Presidential Commission for 

the Study of Bioethical Issues for seven years, during which time the Commission published 10 

reports on major issues including pediatric vaccine testing, privacy and progress in whole genome 

sequencing, protecting participants in human subjects research, and preventing and responding to public 

health crises such as Ebola and Zika. 

https://global.upenn.edu/penn-biden-center
https://global.upenn.edu/penn-biden-center
https://penntoday.upenn.edu/news/penn-campaign-raises-43-billion-transforming-university
https://powerofpenn.upenn.edu/
https://pikprofessors.upenn.edu/
https://pikprofessors.upenn.edu/
http://www.visitphilly.com/outdoor-activities/philadelphia/penn-park/
https://www.asc.upenn.edu/
https://www.sas.upenn.edu/
https://www.gse.upenn.edu/
https://bioethicsarchive.georgetown.edu/pcsbi/
https://bioethicsarchive.georgetown.edu/pcsbi/
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She has served on the Board of the Vanguard Group since 2006, and has been a member of the Board of 

Directors of the Berggruen Institute since 2014. In addition, Dr. Gutmann is a member of the American 

Talent Initiative, which works to collaboratively increase access to higher education for highly talented, 

low-income students. She was a member of the National Commission on the Humanities and Social 

Sciences, which was convened by the American Academy of Arts and Sciences (2011-13). She was 

elected and served as Chair of the Association of American Universities (2014-15); served on the 

Board of the National Constitution Center (2007-19); and was a member of the Knight Commission 

on Trust, Media, and Democracy (2017-19). 

Dr. Gutmann has been honored with the Harvard University Centennial Medal (2003), the Carnegie 

Corporation Academic Leadership Award (2009), was named one of the “150 Women Who Shake 

the World” by Newsweek (2011), and received the Anti-Defamation League’s Americanism Award (2014), 

the Urban Affairs Coalition’s Doer Award (2015), the Lucretia Mott Award from Women’s Way (2017), and 

the Philadelphia Inquirer Industry Icon Award (2018). She was named one of Fortune’s “World’s 50 

Greatest Leaders” (2018). In 2019, Dr. Gutmann was honored with the William Penn award, as well as 

the Pennsylvania Society’s coveted Gold Medal for Distinguished Achievement. She is an elected member 

of the American Philosophical Society, the American Academy of Arts and Sciences, the National Academy 

of Education, and is a W.E.B. DuBois Fellow of the American Academy of Political and Social Science. Dr. 

Gutmann previously served as President of the American Society for Political and Legal Philosophy. She is 

a founding member of the Global Colloquium of University Presidents, an advisory group to the Secretary 

General of the United Nations. She has received numerous honorary degrees, including a Doctor of 

Humane Letters from Johns Hopkins University (2017), Doctor of Laws from Columbia University (2012), 

and was named an Honorary Fellow of the London School of Economics (2013). 

As the leader of Philadelphia’s largest private employer, Dr. Gutmann heads one of the Commonwealth’s 

most powerful economic engines, with an estimated total economic impact of $14 billion annually in 

Pennsylvania. As part of that impact, the University has made substantial and far-reaching investments in 

its own physical infrastructure. Since 2006, Penn’s campus master plan, Penn Connects, has added 6 

million square feet of new construction, and reinvested in 2.7 million square feet of renovated space while 

also adding more than 30 acres of new open space. These capital achievements represent a combined 

public and private investment of $3.8 billion. Penn Connects 3.0 will add an additional 3 million square 

feet of space to campus. 

In addition to those noted above, selected highlights of President Gutmann’s tenure at Penn include: 

▪ Undergraduate applications have grown from 18,282 to 44,961 for the Class of 2023. 

▪ The undergraduate financial aid budget has grown by 194%– from $84 million to $247 million. 

The average grant for undergraduate students receiving aid in 2018-19 was $53,943. 

▪ The recruitment of 23 Penn Integrates Knowledge (PIK) University Professors and 30 

Presidential Professors. 

▪ Penn’s endowment has grown from $4 billion to $14.7 billion. 

▪ Creation of a $100 million Action Plan for Faculty Diversity and Excellence, resulting in a 22% 

increase in female faculty and 46% increase in underrepresented minority faculty. 

▪ Creation of the President’s Engagement Prizes and President’s Innovation Prize, the largest 

student innovation prizes of their kind in the country. 

http://www.aau.edu/
http://constitutioncenter.org/
https://www.carnegie.org/
https://www.carnegie.org/
https://www.pennconnects.upenn.edu/
https://news.upenn.edu/news/penn-announces-2016-17-financial-aid-budget-tuition
https://pikprofessors.upenn.edu/
http://www.investments.upenn.edu/about-us
https://provost.upenn.edu/sites/default/files/users/user96/diversity-plan-brochure.original.pdf
http://www.pennpep.upenn.edu/
http://pennpip.upenn.edu/
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▪ Signature capital projects, such as the Singh Center for Nanotechnology, Lauder College 

House, Perry World House, the Pennovation Center, Golkin Hall, Weiss Pavilion, the 

Stephen A. Levin Building for Neural and Behavioral Sciences, the Ronald O. Perelman 

Center for Political Science and Economics, and the Wharton Academic Research Building. 

▪ A 29% increase in sponsored research to nearly $1.2 billion annually, despite flat federal support. 

▪ The creation of a state-of-the-art Penn Medicine complex, which fully integrates basic and 

translational research with patient care, and has grown to include major new facilities (Perelman 

Center for Advanced Medicine, Roberts Proton Center, Smilow Translational Research Center, and 

the new Patient Pavilion, slated to be completed in 2021), Chester County Hospital and Lancaster 

General Hospital, and new physician offices and outpatient facilities across Philadelphia, southwestern 

Pennsylvania, and southern New Jersey. 

Prior to her appointment at Penn, Dr. Gutmann served as Provost at Princeton University, where she also 

was the Laurance S. Rockefeller University Professor of Politics. She was the Founding Director of the 

University Center for Human Values, an eminent, multidisciplinary center that supports teaching, 

scholarship, and public discussion of ethics and human values. Also at Princeton, she served as Dean of 

the Faculty and as Academic Adviser to the President, and was awarded the President’s Distinguished 

Teaching Award. 

Dr. Gutmann graduated magna cum laude from Harvard-Radcliffe College. She earned her master’s 

degree in Political Science from the London School of Economics and her doctorate in Political Science 

from Harvard University. She is married to Michael W. Doyle, a University Professor at Columbia 

University. 

Dr. Wendell Pritchett  
Provost and Presidential Professor of Law and Education 

Wendell Pritchett is Penn’s 30th Provost. 

Provost Pritchett, Presidential Professor in the Law School and the Graduate School of Education, began 

his tenure on July 1, 2017. An award-winning scholar, author, lawyer, professor, and civic and academic 

leader, he served from 2009-14 as Chancellor of Rutgers University-Camden, leading unprecedented 

growth that included graduating classes of record sizes, the first campus doctoral programs, and new 

health education and science facilities. In the City of Philadelphia, he has been Deputy Chief of Staff and 

Director of Policy for Mayor Michael Nutter, Chair of the Redevelopment Authority, member of the School 

Reform Commission, President of the Philadelphia Housing Development Corporation, Board Chair of the 

Community Legal Services of Philadelphia, and Executive Director of the district offices of Congressman 

Thomas Foglietta, among many other board and leadership positions. He has served as President of the 

Coalition of Urban and Metropolitan Universities, a board member of the Campaign for Black Male 

Achievement, Co-Chair of Mayor Nutter’s Transition Committee, and Co-Chair of Barack Obama’s Urban 

Policy Task Force. 

He first joined the Penn Law faculty in 2002, serving as Interim Dean from 2014-15 and as Associate 

Dean for Academic Affairs from 2006-07. Before coming to Penn, he was an assistant professor of history 

at Baruch College of the City University of New York and an attorney in housing, real estate, and 

employment law. His scholarly work focuses on urban history, especially housing, race relations, and 

https://www.nano.upenn.edu/
https://www.collegehouses.upenn.edu/about/new
https://www.collegehouses.upenn.edu/about/new
https://global.upenn.edu/perryworldhouse
https://www.pennovation.upenn.edu/pennovation-center
https://www.law.upenn.edu/live/galleries/25-golkin-hall
http://www.facilities.upenn.edu/maps/locations/weiss-pavilion-george
https://www.sas.upenn.edu/news/stephen-levin-building-hub-neural-and-behavioral-sciences
https://www.facilities.upenn.edu/maps/locations/perelman-center-political-science-and-economics
https://www.facilities.upenn.edu/maps/locations/perelman-center-political-science-and-economics
https://www.facilities.upenn.edu/maps/locations/wharton-academic-research-building
https://www.pennmedicine.org/
https://www.pennmedicine.org/for-patients-and-visitors/penn-medicine-locations/perelman-center-for-advanced-medicine
https://www.pennmedicine.org/for-patients-and-visitors/penn-medicine-locations/perelman-center-for-advanced-medicine
https://www.pennmedicine.org/for-patients-and-visitors/penn-medicine-locations/hospital-of-the-university-of-pennsylvania/pavilion
https://uchv.princeton.edu/
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economic development. His first book, Brownsville, Brooklyn: Blacks, Jews and the Changing Face of the 

Ghetto (University of Chicago Press 2002), traces the evolution of a working-class community as its 

population shifted from largely Jewish and working-class to largely African-American and poor, becoming 

in the process a microcosm of twentieth-century urban history and class aspiration. 

His second book, Robert Clifton Weaver and the American City: The Life and Times of an Urban Reformer 

(University of Chicago Press 2008), explores the life of the first U.S. Secretary of Housing and Urban 

Development, who was also the first African-American to be a U.S. cabinet secretary, as a reflection of 

the changes in racial and urban policy that defined the twentieth century. He is the author of numerous 

major articles and reviews, including “Which Urban Crisis?,” named the Best Article of the Year in 2008 by 

the Urban History Association, which assesses the extent to which the so-called “urban crisis” of the 

1960s and 1970s became identified as much with racial conflict as with metropolitan growth. 

Provost Pritchett earned a Ph.D. in History from Penn (1997), a J.D. from Yale Law School (1991), and a 

B.A. in Political Science from Brown University (1986).  
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Appendix II: The University of Pennsylvania: An Overview 

The University of Pennsylvania traces its history to 1749, a time when the only existing colleges in the 

English colonies—Harvard, William and Mary, and Yale—educated the clergy. Penn’s founder and the first 

president of the trustees of the Academy and of the College (the institutions that later evolved into the 

University of Pennsylvania), Benjamin Franklin, had a different vision. Franklin wrote that “the great aim 

and end of all learning” is service to humanity, and therefore, education should include “those things that 

are likely to be most useful and most ornamental, regard being had to the several professions for which 

they are intended.” 

Franklin’s vision continues to guide the University as it creates the model urban research university of the 

21st century. Penn’s research and curriculum are rigorous, creative, broad, and integrative. Its schools, 

deans, and faculty are known across all of higher education for their entrepreneurial success. The 

University has encouraged the enrollment of tens of thousands of women, persons of color, and 

international students. Need-blind admissions and a full-need, all-grant financial aid program have made 

possible the attendance of a great number of students who would otherwise not have had the resources 

to enjoy the benefits of a Penn education. Franklin’s core values of pragmatism, optimism, and inclusion 

continue to animate and enrich the University. 

Penn Today 

Located in West Philadelphia – only a short distance from Philadelphia’s Center City and historic 

district – Penn has a student body of nearly 27,000, some 10,500 of whom are undergraduates. The 

University occupies a 299-acre campus with more than 200 buildings and consists of 12 schools: 

▪ Annenberg School for Communication 

▪ Carey Law School 

▪ Graduate School of Education 

▪ School of Arts and Sciences 

▪ School of Dental Medicine 

▪ School of Engineering and Applied Science 

▪ Perelman School of Medicine 

▪ School of Nursing 

▪ School of Social Policy & Practice 

▪ School of Veterinary Medicine 

▪ Weitzman School of Design 

▪ Wharton School 

The School of Arts and Sciences (SAS), the School of Engineering and Applied Science (SEAS), the School 

of Nursing, and the Wharton School grant both undergraduate and graduate degrees. The remaining 

schools grant only graduate or professional degrees, although all are involved in undergraduate 

education. In particular, the Annenberg School for Communication and the Weitzman School of Design 

offer large undergraduate major programs administered by the School of Arts and Sciences. The School 

of Arts and Sciences and Wharton are the largest schools in terms of student enrollment. 

https://www.upenn.edu/about/history
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Both Penn as a whole and its individual schools are consistently ranked by various surveys among the 

world’s very best academic institutions. Penn consistently ranks in the “Top 10” in the U.S. News and 

World Report annual rankings of national research universities. In business school rankings, the Wharton 

School is perennially ranked in the top positions. U.S. News & World Report also has ranked the Perelman 

School of Medicine second, the School of Nursing first, the School of Veterinary Medicine fourth, the 

Graduate School of Education second, the Law School seventh, and the School of Engineering and 

Applied Science in the top 20. 

Penn is home to more than 170 centers and institutes, many of them nationally known multi-disciplinary 

enterprises that focus on critical social issues and important intellectual questions. They include the 

Abramson Cancer Center, the Center for Neuroscience and Society, the Center for Public Health 

Initiatives, the Mahoney Institute of Neurological Sciences, the Institute for Regenerative Medicine, the 

Laboratory for Research on the Structure of Matter, the Leonard Davis Institute of Health Economics, and 

the Penn Institute for Urban Research. 

Penn is the largest private employer in the City of Philadelphia and the second largest in the 

Commonwealth of Pennsylvania. The University employs a standing and associated faculty of some 4,900 

members and a staff of approximately 14,200. Penn Medicine, which includes the Perelman School of 

Medicine, the Hospital of the University of Pennsylvania, Pennsylvania Hospital, Penn Presbyterian Medical 

Center, Chester County Hospital and Health System, Lancaster General Hospital, Penn Medicine Princeton 

Health, and additional patient care facilities and services throughout the greater Philadelphia region, has 

a regular workforce of more than 27,700 employees. Penn is an attractive employer in West Philadelphia 

and the greater Delaware Valley region and is home to a talented and very well-educated work force that 

is deeply committed to the University’s mission and success. 

The total FY21 expenditure budget is approximately $11.275 billion, of which $7.779 billion represents 

the medical centers and health system. Total research awards are approximately $1.2 billion annually and 

NIH funding is perennially among the very highest in the nation. The development program is similarly 

one of the nation’s most successful. The University, through its The Power of Penn Campaign, aspires to 

raise $4.1 billion to advance the priorities that will put the breadth of Penn's knowledge to work for 

society's greater good. Campaign priorities are: 

▪ Expand Student Opportunities (including undergraduate grant-based financial aid) 

▪ Revolutionize Health 

▪ Drive Energy Solutions 

▪ Incubate Innovation and Entrepreneurship 

▪ Advance Knowledge Across Disciplines 

▪ Engage Penn Alumni 

Penn inaugurated Dr. Amy Gutmann as its eighth president on October 15, 2004. She came to Penn 

from a distinguished academic career at Princeton, as both a faculty member and Provost. In her 

scholarly work as a political philosopher, she continues to explore the ethical and educational foundations 

that communities require for a diverse, successful, and “deliberative” democracy, a set of themes 

that complement Penn’s history and aspirations, and she maintains a deep and abiding engagement with 

academic affairs. 
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President Amy Gutmann’s ambitious vision for the University builds on the success of the original Penn 

Compact, which she launched at her inauguration in 2004. Penn Compact 2022 outlines President 

Gutmann’s manifold strategy for making Penn the most inclusive, innovative, and impactful university in 

the nation. Inclusion: Increasing diversity, expanding financial aid, implementing an extensive plan to 

recruit, retain, and mentor ever more distinguished and diverse faculty, and offering free online classes to 

the public are three of the many ways Penn nurtures an inclusive learning environment. Innovation: 

Penn’s culture of innovation, entrepreneurship, and interdisciplinary collaboration generates discoveries 

and applies them to pressing social needs. Impact: Faculty and students leverage Penn’s distinctive 

intellectual resources to promote progress and prosperity in our local, national, and global communities. 

President Gutmann also launched the Penn Connects master plan, a 30-year vision for Penn’s physical 

growth that has improved gateways between the campus, Center City, and West Philadelphia, created 

new green space and parks, and guided the development of new academic buildings, housing options, 

and healthcare facilities. Since 2006, Penn has added 6 million square feet of new construction and 

reinvested in 2.7 million feet of renovated space while also adding 30.25 acres of new open space. The 

first phase of Penn Connects included signature projects such as Penn Park, the Singh Center for 

Nanotechnology, and Lauder College House captured the spirit of new green spaces, reinvented campus 

gateways, and deepened mixed-use connections to the city. In its second phase, Penn Connects 

advanced Penn’s vision to create a new innovation ecosystem exemplified by the exciting new 

Pennovation Works. With the opening of the Penn Biden Center for Diplomacy and Global Engagement in 

D.C. and the Penn Wharton China Center in Beijing, Penn’s leadership in global affairs now extends 

beyond our Philadelphia campus to the capitals of two major nations. Now in its third phase, Penn 

Connects 3.0 continues the transformation of a spectacular urban campus, supporting all aspects of 

Penn’s teaching and scholarship, research and clinical care, while enriching students’ living and learning 

experiences, strengthening community engagement, and advancing sustainable leadership. 

Historically, Penn has benefited from great leaders who built steadily and consistently on the progress of 

those who came before. Penn takes pride in its efficient utilization of resources and in its consistent 

development of systems and strategies that produce exceptional results. Over three decades ago, Penn 

created a financial and management structure to optimize resources called “Responsibility Center 

Management” (RCM). RCM puts resources and responsibility in the hands of the Deans and, as a result, 

the University has been able to attract an extraordinary cadre of talented and ambitious leaders. The 

structure also reinforces the deeply rooted Penn entrepreneurial culture and the strengths of its 12 

schools. RCM helps drive Penn’s success and has been widely emulated. 

Penn's Trustees, along with its very large and successful body of alumni and friends, have rallied in strong 

support of the Penn Compact vision, the Penn Connects plan, and Penn's other ambitious goals.  

Penn First Plus 

Penn's six-year graduation rate for all Penn undergraduates is 96%. The rate is 94% for Penn 

undergraduates who are underrepresented minorities and 92% for recipients of Pell grants.  

The University of Pennsylvania is poised to significantly expand its strong commitment to students who 

represent the first generation in their families to attend college and/or have substantial financial need. 

https://president.upenn.edu/penn-compact
https://www.pennconnects.upenn.edu/
http://www.budget.upenn.edu/rcm/index.shtml
http://www.budget.upenn.edu/rcm/index.shtml
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Headed by new executive director Marc Lo, the comprehensive Penn First Plus program has been 

developed to provide unique, multifaceted support to this cohort. Specifically, the program will:  

▪ Endow significant additional grant-based financial aid for this target group; 

▪ Create a home base for first-generation students on campus; and 

▪ Institutionalize University resources to prepare, support, and retain these students.  

The Fund for Penn First Plus will provide additional resources to support the highest priority initiatives at 

the heart of Penn First Plus. This funding will be critical in helping students pursue innovative academic 

and internship opportunities and in providing emergency support when needed to students.  

The Faculty 

Penn has developed an increasingly eminent faculty. There are more than 2,750 standing faculty, 

approximately one for every six full-time students on campus; virtually all of the full-time faculty hold 

doctorates or other terminal professional degrees. Each school’s faculty has benefited from interaction 

with the faculties of other schools through formal interdisciplinary research and education programs, as 

well as the informal exchanges facilitated by Penn’s compact campus. These opportunities represent one 

of Penn’s singular advantages. 

The major learned societies and award committees regularly recognize the Penn faculty. Faculty awards 

include more than 90 members of the Academy of Arts and Sciences; 110 members of the National 

Academy of Medicine; more than 40 members of the National Academy of Sciences; more than 30 

members of the American Philosophical Society; nearly 200 Guggenheim Fellowships; and more than 15 

members of the National Academy of Engineering. In the past two decades, the faculty has been home to 

10 MacArthur Award recipients; a National Medal of Science recipient; a Nobel Prize recipient; and four 

Pulitzer Prize winners. Some three dozen faculty members and administrators have gone on to become 

presidents of other colleges and universities, including Penn’s two most recent Provosts, Ronald Daniels 

and Vincent Price, who have ascended to the presidencies at Johns Hopkins and Duke, respectively. 

Sponsored Research 

Penn has a long history of combining teaching and research, as well as theory and practice and has 

discovered unusually rich, collaborative research opportunities that link faculty across disciplines and 

professions and translate laboratory discoveries into practical applications. 

Penn’s $1.2 billion in grants and contracts for sponsored research and training represent about 30% of 

total academic expenditures. Overall, the federal government provides about 62% of Penn’s sponsored 

program funding.  

The Undergraduate Educational Experience 

The most talented students from across the country and the world perennially seek admission to 

Penn’s undergraduate programs, and admissions at Penn are among the most competitive and 

selective in the nation. The number of early-decision applications has grown to more than 7,000 – 

among the most at any institution in the nation – as high school seniors from around the world 

made Penn their first choice. Reflecting Penn’s commitment to diversity and access, more than half 

https://penntoday.upenn.edu/news/marc-lo-named-executive-director-new-office-penn-first-plus-students
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of the members of the Class of 2023 self-identify as people of color and about one in seven are 

the first in their families to attend college. International students from approximately 101 countries 

comprised approximately 14% of the entering Class of 2023, making Penn the most 

international of its Ivy peers. 

 

Penn’s undergraduate programs seek to combine the advantages of a large institution – access to a 

prominent research faculty and experience in original research – with the personal attention and 

class sizes of a small college. Students in Penn’s four undergraduate schools – the School of 

Engineering and Applied Science, the School of Nursing, the School of Arts and Sciences, and the 

Wharton School – are currently pursuing more than 90 different majors and benefit greatly from 

Penn’s compact campus and the strong collaborations among academic units. Students have access 

to a wide variety of cross-school programs, including highly competitive dual-degree programs 

such as the Huntsman Program in International Studies and Business; the Vagelos Program in Life 

Sciences and Management; the Vagelos Integrated Program in Energy Research; the Fisher 

Program in Management and Technology; and the Nursing and Healthcare Management Program. 

Undergraduate students can also take advantage of University-wide minors and are eligible for sub-

matriculation (the ability to formally start graduate or professional studies during the 

undergraduate career). The Penn faculty believes that liberal arts and sciences form the essential 

basis of an undergraduate education, and students in all four undergraduate schools take 

introductory courses in Arts and Sciences. 

 

Penn always has offered an educational and residential experience that is closely intertwined 

with the neighborhoods and cultural resources of the city of Philadelphia. Intellectual community 

and the pursuit of knowledge outside the classroom are promoted by the College House system, 

which houses members of the undergraduate student body in 12 faculty-led, residential 

communities that offer a wide variety of smaller living-learning programs. 

 

Penn is home to a robust and diverse group of well over 100 student clubs and organizations that 

run the gamut from academic, to cultural, to performing arts, to political, to religious. As part of 

the Ivy League, Penn also conducts an active intercollegiate athletic program with 31 sports teams, 

15 of which are women’s teams. In addition, Penn offers extensive recreational programs and has 

two major fitness centers on campus. 

University Budget and Responsibility Center Management (RCM) 

 

The University’s financial operations utilize “responsibility centers” to measure and control costs 

and to match expenditures to income. Unlike some decentralized universities, the central 

administration at Penn holds sufficient authority to spearhead significant cross-University 

initiatives. Administrative costs are shared across schools. A substantial subvention pool, funded 

principally from 20% of undergraduate and non-Ph.D. graduate tuition revenues and 10.5% of 

indirect cost recovery on grants and contracts, redistributes funds among the schools. These are 

critical strategic decisions shaped by multi-year agendas and involve the President, the Provost, 

and the Council of Deans. 

 

The FY21 consolidated University budget provided for $11.275 billion in expenditures. The 
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academic expenditure budget totaled $3.509 billion and the health system was budgeted at $7.779 

billion. The Health System’s clinical reputation and operating efficiency are extremely strong, 

providing net revenue for medical center investment, support of academic programs at the 

Perelman School of Medicine, and greater comfort in the management of debt. As a result, the 

University’s consolidated bond ratings are very strong, with a Standard & Poor's AA+ rating and a 

Moody's Investor Service Aa1 rating. 

 

Endowment 

 

As of June 2019, the market value of the University’s endowment stood at approximately $14.7 

billion.  

 

The University’s endowment spending policy balances the objectives of maximizing budgetary 

support to endowed programs and maintaining purchasing power of the endowment into 

perpetuity. The actual payout in any given year is determined by a formula designed to smooth the 

impact of short-term changes in the endowment’s value on spending distributions. The spending 

rule target payout for fiscal 2020 was based on the sum of: (i) 70% of the prior fiscal year 

distribution adjusted by an inflation factor; and (ii) 30% of the lagged fiscal year-end fair value of 

the AIF, multiplied by 5%. 

 

The endowment is overseen by Penn’s Investment Board, a six-member body comprised primarily 

of University Trustees. The Investment Board provides guidance on investment policy, asset 

allocation, and selection of investment managers and is supported by a full-time Investment Office 

staff, which is led by Penn’s Chief Investment Officer. 

 

Commonwealth Appropriations 

 

Penn always has been closely intertwined with the City of Philadelphia and the Commonwealth of 

Pennsylvania. Penn is the City’s largest private employer and is among the largest employers in the 

Commonwealth. While a private university, Penn has received appropriations from the 

Commonwealth of Pennsylvania for support and maintenance and for other specific purposes in 

each year since 1903. The School of Veterinary Medicine (Penn Vet) is the primary beneficiary of 

Commonwealth support, as it is the only school of veterinary medicine in Pennsylvania and is 

deemed a critical Commonwealth resource because of the State’s large agricultural industry. For 

FY20, Penn Vet received approximately $35.1 million in support from the Commonwealth. 

 

Tuition and Fees 

 

The cost of a Penn education is comparable to its fellow Ivy League schools and other peer 

institutions. The University’s total undergraduate cost of attendance for the 2020-21 academic 

year is estimated at $76,826. Tuitions for the professional programs are set by the individual 

schools. 
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Financial Aid 

 

Penn is firmly committed to the philosophy that students should be admitted on merit, not on 

ability to pay, and that a Penn education should be affordable for students from all financial 

backgrounds. Penn remains one of a very small number of institutions that practice need-blind 

admissions, meet full financial need, and award no undergraduate merit, athletic, or other 

performance-based scholarships. In addition, Penn has eliminated student loans from all 

undergraduate need-based aid packages. 

 

For FY21, the total undergraduate financial aid grant budget is $282 million. 

 

 


