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Executive Summary 

The University of Texas at Arlington (UTA), a pre-eminent public research university, invites 
inquiries, nominations and applications for the position of Chief Human Resources Officer (CHRO). 
This is a compelling opportunity for an accomplished and transformational leader to drive change at 
this rapidly ascending Carnegie Research 1 institution characterized by innovation and forward 
momentum.  

As the largest university in North Texas and second largest in The University of Texas System, UTA 
is a comprehensive research, teaching, and public service institution whose mission is the 
advancement of knowledge and the pursuit of excellence. Located in Arlington, Texas, in the heart 
of the DFW metroplex between Dallas and Fort Worth in North Texas, UTA is an institution with a 
deep commitment to the promotion of lifelong learning through its academic and continuing 
education programs and to the formation of good citizenship through its community service 
learning programs. UTA is also a Carnegie Research 1 institution with more than 100 years of 
academic excellence. It is a major employer in the area with over 6,000 employees and nearly 
60,000 students in global enrollment. It is a highly diverse campus and currently ranked the sixth 
most diverse undergraduate student body in the nation.  

Reporting to the Chief Financial Officer (CFO), the CHRO is the principal steward of the human 
capital of the university, providing institutional leadership and service. The CHRO will serve as a 
strategic partner with university departments and academic units to support workforce planning, 
recruitment, compensation studies, leadership development and retention of personnel. In 
addition, the CHRO will oversee the day-to-day operations and activities of the Human Resources 
department and will nurture a culture of collaboration and communication, grounded in best 
practices. The successful candidate will establish a collaborative working relationship with the 
newly formed Office of Diversity, Equity and Inclusion in support of initiatives to advance workforce 
diversity, inclusiveness and employment equity, among others. 

The new CHRO will play a pivotal role in fully implementing a comprehensive transformation of 
human resources policies, practices, and technologies over the next several years. The CHRO will 
guide and develop the human resources team by establishing a vision and strategic priorities based 
in service, partnership, innovation and flexibility. This role requires an innovative, highly driven 
executive focused on contemporary human resources delivery. This includes expanding the human 
resources team's strategic competencies; ensuring delivery of high-level, proactive support; 
sophisticating business processes, policies and practices; and fostering a culture of inclusion.  

The successful candidate will possess experience leading high performing teams through 
organizational change within a large, complex enterprise, have a strong understanding of academic 
mission and possess exceptional communication and leadership skills. A bachelor's degree in 
human resources, business/public administration or related field is required, as is a minimum of 10 
years of progressively responsible experience in human resources and five years in a senior level 
role. Candidates with an advanced or terminal degree are preferred.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 
on page 13. 
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Role of the Chief Human Resources Officer (CHRO) 

The CHRO is the principal steward of the human capital of the university, providing institutional 
leadership and service to sustain UTA as an employer of choice and helping to enable the 
achievement of the institution’s strategic goals. The CHRO is responsible for providing leadership, 
guidance, service and support for all matters related to human resources. This includes supporting 
employment, benefits, leave management, onboarding, compensation, employee relations, 
employee and organizational development, human resources policy, planning and systems as well 
as creating and assessing data, metrics and related reporting. 
 
Reporting to the Chief Financial Officer (CFO), the CHRO will serve as the subject matter expert for 
the full suite of human resources functions to include, but not limited to, employment, 
organizational development and human resources policy, planning and systems while maintaining 
compliance with all applicable federal, state and local laws. As a member of the CFO's leadership 
team, the CHRO will play a significant role in shaping the university's business strategy for both the 
near and long term. 
 
The new leader will be responsible for the development and management of a human resources 
team of over thirty professionals and will deploy the individual and collective knowledge of the 
human resources staff to most effectively and 
efficiently deliver high-quality service to the 
university community.  
 
Additionally, the CHRO will work to promote a 
positive and inclusive organizational culture; 
play an essential role in the creation and 
execution of internal employee engagement 
initiatives; and work in collaboration with the 
Office of Diversity, Equity and Inclusion on 
issues related to employee development, 
communications and initiatives.  
 
In addition, the chief human resources officer 
will: 
 
▪ Establish and implement short-and long-range organizational goals, objectives, strategic plans, 

policies and operating procedures; monitor and evaluate programmatic and operational effectiveness; 
and effect changes required for process improvement; 
 

▪ Build a network of collaborative relationships and partnerships across the university, serving as a 
trusted advisor and resource to staff, faculty, administrative and academic leadership; 
 

▪ Advise the CFO in the full range of issues pertaining to the strategic and operational delivery of all 
human resources services to members of our community. This may include, but not be limited to, 
consultation with the CFO and the CFO’s leadership team and other university leaders on human 
resources business and technology processes as well as collaboration in planning the allocation of 
resources, development and design of service delivery approaches and driving human resource 
initiatives that support the overall mission and strategic direction of the university; 
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▪ Participate in projects and initiatives and represent the Office of Human Resources on committees, 
task forces and working groups as appropriate; 
 

▪ Provide strategic and tactical guidance and advice, including recommendations regarding critical 
matters pertaining to the delivery of human resources services; 
 

▪ Guide the human resources team by establishing a vision and strategic priorities for the Office of 
Human Resources that are based in service, partnership, innovation and flexibility and that add value 
and contribute to the advancement of the university’s strategy; 
 

▪ Work with university departments and academic units to support workforce planning, recruitment, 
salary studies, market adjustments and retention of personnel; 
 

▪ Develop a strong human resources team, operating at the highest level of integrity and service while 
continuing to improve policy, programs and practices to meet the evolving human capital needs of the 
university. 
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Opportunities and Expectations for Leadership 

The CHRO will have an opportunity to build a foundation for leadership and pursue initiatives that 
have a lasting impact on the university. The position has both significant scope and complexity. 
Beyond the day-to-day leadership of the human resources function, the CHRO will be asked to 
address the following initiatives (in no particular order):  
 
▪ Articulate a vision and enhance the brand 

Bringing a fresh perspective and energy for the future, the CHRO will create, implement and 
communicate a vision and a strategic plan for human resources that charts a path and further 
strengthens the function as a value-added resource for the university. The plan must focus on 
designing an operation characterized by efficiency and best practices to achieve optimal customer 
service and human resources employee productivity. As a result, the division will embody excellence 
at every level and a strategic service orientation rather than a transactional and passive one. Key 
initiatives will include enhancements with talent management, communications, process efficiencies, 
workforce development and succession planning. The CHRO will use this refined direction as a 
platform for connecting with academic and administrative partners in a manner that is consistent, 
gains mutual concurrence on performance standards and enhances the credibility and brand of the 
human resources function. The human resources division will anticipate and celebrate beneficial 
change and respond effectively to the evolving needs of the university.  
 

▪ Provide leadership and advocacy 
The CHRO will model for the community the highest standards of collegiality, transparency, ethical 
behavior, discretion, integrity and responsiveness in the leadership of the unit. The university has 
experienced unprecedented growth and success, and as it evolves as a young Carnegie Research 1 
institution human resources approaches and processes need to keep pace. Given this, a thorough 

review and assessment of staffing, 
structures, systems, procedures and 
practices will be conducted by the CHRO as 
well as an evaluation of the methods used to 
document and communicate these to all 
levels of the campus community. This will 
include the development of programs to 
promote, enhance and standardize career 
development and retention efforts. The 
CHRO will play a leadership role in the efforts 
to create and maintain a compensation 
program to keep pace with market demands 
to ensure equity in faculty and staff 

compensation as well as devising recruitment strategies to attract stellar talent in a highly competitive 
market. The CHRO will be a thought partner and problem-solver as the needs of the workforce have 
changed. Advocating for employees has never been more important, especially during this time of 
uncertainty due to the COVID-19 pandemic. University staff and faculty will welcome a strong 
advocate and arbiter in the next CHRO and one who implements innovative strategies and 
approaches to increase communication, employee engagement and morale during this challenging 
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time. The successful CHRO will establish a culture of open communication, trust and compliance 
throughout the university. 
 

▪ Assess and enhance the human resources infrastructure  
In order to effectively support the needs of an evolving complex organization, the CHRO will quickly 
assess the existing human resources structure and evaluate relative strengths, weaknesses and 
opportunities for realignment in order to function as effectively as possible. The CHRO will bring 
strengths in organizational change in order to offer strategic advice to the CFO regarding optimal 
structural models needed to sustain the future workforce needs. The CHRO will design and build an 
organizational structure and develop team skills to consistently deliver quality services. Priorities 
include aligning functional areas, breaking down divisional silos, building greater collaboration 
department-wide, establishing new capabilities and facilitating process improvements. There is an 
opportunity for more role clarification and cross-functional training for staff to increase maximum 
visibility, impact and effectiveness. 
 

▪ Develop strategic human resources capabilities 
Talent is the university’s most valuable resource, and all current human resources professionals, 
policies and practices should be focused on this goal. This is particularly critical as the institution 
continues to grow and as the workforce needs to evolve as well. The CHRO will be charged with 
building upon the existing strengths of the human resources function to develop capabilities with the 
human resources team requiring functional excellence that include, but are not limited to, developing 
a comprehensive strategy for talent acquisition and onboarding, deepening employee engagement 
initiatives and building training programming for new managers as well as establishing frameworks 
for employee career paths, leadership development and succession planning. 
 

▪ Modernize human resources through technology optimization  
Creating an administrative environment that optimizes the ability of faculty and staff to focus on 
research, teaching and service requires finding ways to minimize bureaucratic procedures, manual 
processes, cost and cumbersome paperwork. The CHRO will bring a clear and solid understanding of 
how to alleviate paper-laden systems and utilize technology to improve the employee experience. The 
CHRO will infuse available technology to drive process improvements and create a strategic approach 
to engagement, performance management, service delivery and employee satisfaction while 
leveraging data to make informed decisions.  
 

▪ Provide leadership to the division of human resources staff 
The CHRO will join a talented staff eager to meet the needs of the campus community and with a 
desire to transform the function into one that is valued by stakeholders and with a reputation for 
proactive and forward-thinking delivery. The staff is committed to upholding excellence and will 
welcome a leader who will ensure a culture of openness, collaboration and communication within the 
division, eliminating silos to create a cohesive team. The CHRO will establish clear standards for 
performance and create metrics to evaluate them. At the same time, the CHRO will bring empathy 
and compassion as well as an authentic sensitivity to the needs of a diverse community to make 
meaningful engagement within the human resources team a priority. The CHRO will empower staff to 
define and implement best practices in servicing clients, mentoring staff and assessing and supporting 
their professional development needs.  
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▪ Deepen university-wide relationships 
The new CHRO will be highly visible throughout the university and will develop personal credibility and 
play a critical role in strengthening collaborative relationships between human resources and 
university leadership, faculty, staff and students. The CHRO will champion their division through an 
approach that exemplifies the value of the university’s employees and ensures human resources' 
reputation as a respected partner and resource for university stakeholders. Specifically, the CHRO will 
inspire the team to foster authentic partnerships with faculty members, deans, academic 
administrators, as well as valued colleagues in the Office of Diversity, Equity and Inclusion. The  
CHRO will work across boundaries to eliminate barriers to timely and valued-added service delivery 
and foster a consultative and inclusive culture. Through these efforts, the CHRO will demonstrate a 
servant leadership approach as well as the value for the important roles that other areas outside of 
the purview of human resources play in advancing a climate of collaboration. 
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Professional Qualifications and Personal Qualities 

The ideal candidate will be a collaborative and strategic problem-solver with a distinguished record of 
success as a transformational leader. In addition, the CHRO will have experience in executing best 
practices as well as seeking new and innovative approaches to human resources management, including 
the development of proactive and responsive policies, programs and service delivery methods. The CHRO 
will understand how human resources can be a strategic partner in moving an organization forward with 
contemporary best practices and effective use of technology. In addition, the university seeks a leader 
with the following attributes:  
 
EDUCATION 
 
▪ Bachelor's degree in human resources, management, business/public administration or a related 

field; 
 

▪ Advanced or terminal degree in a related field or applicable experience is preferred; 
 

EXPERIENCE 
 

▪ Minimum of 10 years of progressively responsible experience in human resources roles with at least 
five years advanced experience at a senior level; 
 

▪ A record of performance at the executive level with evidence of measurable outcomes; 
 

DESIRED QUALIFICATIONS 
 

▪ Depth of knowledge regarding human resources operations, hiring trends, talent management, 
succession planning, shared governance, human resource systems and technology, and service 
delivery in a complex organization; 
 

▪ Demonstrated strategic planning and operational management skills with the ability to translate vision 
and strategy into clear, actionable goals; 

 
▪ Demonstrated experience with organizational transformation, best practices, success measures and 

change management; 
 
▪ Understanding of and experience with the methodologies of implementing human resources strategy 

and the ability to anticipate emerging needs and conceptualize workable technology systems; 
 

▪ Depth of knowledge and experience adhering to and ensuring enforcement of both state and federal 
laws and regulatory provisions; 
 

▪ Ability to work strategically and collaboratively across various units and departments; 
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▪ Evidence of designing and building organizational structures and institutional capacities to service, 
support and develop future workforces and to meet organizational goals; 
 

▪ Experience managing change processes associated with change initiatives, establishing accountability 
for achieving measurable results by leveraging the use of data and analytics to evaluate and advance 
university-wide human resource contributions; 
 

▪ Demonstrated experience building and leading a high-performing team of human resources 
professionals and successful programs in a large, complex enterprise; 
 

▪ A commitment to and evidence of advancing efforts regarding diversity, equity and inclusion along 
with a proven ability to work with a diverse group of employees; 
 

▪ Knowledge and experience with implementing sound compensation practices within an environment 
of finite resources; 
 

▪ Evidence of implementing strategic initiatives around compensation, engagement, talent development 
and retention, among others, resulting in the advancement of the institutional brand as a great place 
to work in a highly competitive market; 

 
▪ Demonstrated record of continuous improvement based on evaluation and use of assessment data 

and leveraging human resources metrics to measure departmental performance; 
 

▪ A record of implementing a customer service model and the ability to work strategically and 
collaboratively across various units and departments; and 
 

▪ Exceptional ability to anticipate and meet complex communication and customer service needs, both 
personally and through one's team; the skill to work well and transparently with many varied partners 
at all levels; highly developed listening skills; a strong penchant for seeking input and for inclusive 
decision making; and excellent presentation, communication and influencing skills. 

 
  



The University of Texas at Arlington Chief Human Resource Officer (CHRO) 

 

 
9 

 

About The University of Texas at Arlington 

Overview 

A Carnegie Research 1 institution, The University of Texas at Arlington (UTA) sets the standard for 
educational excellence in the thriving Dallas-Fort Worth metropolitan area. With an on-campus 
enrollment of nearly 43,000 students in fall 2019, UTA is among the five largest universities in 
Texas. Since becoming a degree-granting institution at the baccalaureate, master’s and doctoral 
levels, it has awarded more than 230,000 degrees, including over 14,000 during the 2018-19 
academic year. The university is committed to the advancement of knowledge and the pursuit of 
excellence in research, teaching and service to the community.  
 
Founded in 1895 as a private liberal arts school, UTA has evolved through a succession of names 
and missions. The institution achieved senior college status in 1959 and became part of The 
University of Texas System in 1965. The governance of UTA is vested in a nine-member board of 
regents of The University of Texas System, nominated by the governor and approved by the Texas 
Senate. The office of the chancellor is the chief administrative office of The University of Texas 
System, while the office of the president is the chief administrative office of the university.  
 
Today, UTA and its alumni have an annual economic impact of $22.2 billion in gross product and 
216,544 jobs statewide, with an annual economic impact of $17.5 billion and 171,318 jobs across 
the North Texas region. 
 
UTA prides itself on providing a world-class education while bridging access and excellence at 
affordable cost. The university offers more than 170 baccalaureate, master’s, and doctoral degrees 
through nine colleges and 
schools. Its student body is 
drawn from almost every state 
in the United States and more 
than 100 countries, creating a 
campus that is one of the most 
ethnically diverse in the 
country and contributing to its 
designation by the U.S. 
Department of Education as a 
Hispanic-Serving Institution 
and U.S. News & World 
Report’s ranking of UTA as 
sixth among national 
universities for undergraduate 
ethnic diversity in 2020. 
 
As a Carnegie Research 1 institution, UTA maintains a sharp focus on establishing itself as a pre-
eminent research university that inspires bold solutions with global impact. It has made significant 
investments in the campus and research infrastructure toward this goal, including the new Science 
& Engineering Innovation & Research building, a state-of-the-art research life and health science 
research complex. 
 
The university also invests in the advancement of the community. Whether providing an 
unparalleled education or addressing important societal challenges, UTA enhances the quality of life 
in Texas and beyond. Engaged faculty, staff and students embody a collaborative spirit that helps 
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the university change the trajectory of thousands of lives each year by aiding populations in need, 
improving health care, managing our natural resources, creating more livable communities and 
more.  
 
For more about The University of Texas at Arlington please visit the UTA website at www.uta.edu. 

https://www.uta.edu/about/careers-at-uta  

 

  

http://www.uta.edu/
https://www.uta.edu/about/careers-at-uta
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Leadership 

Kelly Davis, Chief Financial Officer 

Kelly Davis is a Certified Public Accountant who received her accounting degree 
from the College of Business at The University of Texas at Arlington (UTA). She 
has worked in public and corporate accounting and has spent twenty-three 
years at UTA holding various positions, most recently as the Chief Financial 
Officer (CFO) and Vice President.  
 
As CFO, Kelly is responsible for not only the financial operations of the 
university, but also for strategic planning and resource allocation, IT, data 
analytics, information security and human resources. With her leadership, UTA 
is rapidly becoming an agile, data-driven organization that is adopting “best in 
field” business practices with the goal of positioning UTA to become one of the 
nation’s leaders in the 21st century. 

 
She is a member of the Texas Chapter of Certified Public Accountants, the National Institute of Certified 
Public Accountants, the Texas and National Associations for College and University Business Officers and 
the National Council of University Research Administrators. Kelly believes community engagement is 
important, therefore, she is involved in several community organizations. 
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Arlington 

Arlington, Texas, is one of the fastest-growing communities in the nation. Located in between Dallas and 
Fort Worth in North Texas, the city is home to more than 380,000 residents, making it the seventh 
largest in the state. It’s also the hometown of three professional sports teams: the Texas Rangers and the 
Dallas Cowboys, as well as the Dallas Wings, who play their home games at UTA's College Park Center. 
Residents, athletes and visitors alike enjoy hot summers and mild winters and fill their days with good 
food, good company and good entertainment.  

The University of Texas at Arlington is located in Tarrant County. It is centrally located between Dallas (to 
the east) and Fort Worth (to the west). Arlington is easily accessible and is located 30 minutes from the 
two major airports in the metroplex – DFW International Airport and Dallas Love Field Airport. Less than 
two miles from AT&T Stadium and Globe Life Field, where the Dallas Cowboys and Texas Rangers, 
respectively, play and less than three miles from Six Flags Over Texas, UTA is just a stone's throw away 
from the excitement the city has to offer.  

For more information about regional rankings, things to do and more about the city and the region, 
please visit this link. 

 

 

https://www.uta.edu/admissions/visit/arlington-region
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting The University of Texas at Arlington in this search. For fullest consideration, 
candidate materials should be received by October 16, 2020. 

Application materials should be submitted using WittKieffer’s candidate portal. Nominations and 
inquiries can be directed to: 

Ann Yates, Jeff Compher and Sarah Miller 
UTArlingtonCHRO@wittkieffer.com 

UTA is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will receive consideration for 
employment without regard to their race, color, national origin, religion, age, sex, gender, disabilities, veteran's 

status or sexual orientation. 

 
 
 

 

https://candidateportal.wittkieffer.com/description?jobID=21837
mailto:UTArlingtonCHRO@wittkieffer.com
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