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Executive Summary 

Texas State University seeks an innovative and engaged leader to serve as its next assistant vice 
president for human resources. The assistant vice president serves as the chief human resources officer 
(CHRO) at one of the largest and most vibrant universities in America. The CHRO plays a key role in 
furthering the university's academic, research and service missions. Leading a team of over 25 
employees, the CHRO is responsible for a wide range of activities, including, but not limited to: working 
directly with university senior leadership on strategic planning; developing and administering 
comprehensive, innovative and proactive human resources (HR) policies and procedures; championing 
diversity, equity and inclusion efforts; effectively communicating information regarding HR programs and 
initiatives; and representing the university at the state and national levels on HR matters. The CHRO 
reports directly to Mr. Eric Algoe, vice president for finance and support services. 

The successful candidate must have at least 10 years of HR and leadership experience, preferably in a 
higher education or health care environment, as well as a bachelor's degree in an appropriate field. A 
graduate degree is preferred as is an appropriate professional certification (SHRM Senior Certified 
Professional or Senior Professional in Human Resources). 

Texas State encompasses multiple 
campuses and locations across central 
Texas, employs approximately 8,000 
people, and offers its more than 38,000 
students 98 bachelor’s, 91 master’s and 
14 doctoral degree programs offered by 
the following colleges: Applied Arts, 
McCoy College of Business, Education, 
Fine Arts and Communication, Health 
Professions, Liberal Arts, Science and 
Engineering, University College and The 
Graduate College. The university also 
has an Honors College. The university's 
employees and students are diverse, 
closely reflecting the demographics of 
the State of Texas. As an Emerging Research University with a Carnegie classification of Doctoral 
University: High Research Activity, Texas State offers opportunities for discovery and innovation to faculty 
and students. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document. 
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Role of the Assistant Vice President for Human Resources  

The assistant vice president for human resources serves as the chief human resources officer (CHRO) at 
Texas State University, one of the largest and most vibrant universities in America. The CHRO plays a key 
role in furthering the university's academic, research and service missions. Leading a team of over 25 
employees, the CHRO is responsible 
for a wide range of activities, 
including, but not limited to: working 
directly with university senior 
leadership on strategic planning; 
developing and administering 
comprehensive, innovative and 
proactive human resources (HR) 
policies and procedures; championing 
diversity, equity and inclusion efforts; 
effectively communicating information 
regarding HR programs and initiatives; 
and representing the university at the 
state and national levels on HR 
matters. The CHRO reports directly to 
Mr. Eric Algoe, vice president for 
finance and support services. 

The CHRO provides leadership and vision in HR management in the core process areas of staff 
compensation, classification, employee relations, performance management and organizational 
development; faculty and staff benefits, work life and HR records management; and communication of 
HR information. In addition, the CHRO will: 

▪ Establish and implement short- and long-range organizational goals, objectives, strategic plans, 
policies and operating procedures; monitor and evaluate programmatic and operational effectiveness 
and effect changes required for process improvement. 

▪ Collaborate with senior leadership on strategic planning and university-wide problem solving. 

▪ Build a network of collaborative relationships and partnerships across the university, serving as a 
trusted advisor and resource to staff, faculty, administrative and academic leadership. 

▪ Lead or direct investigations of complaints and allegations of inappropriate employee behavior. 

▪ Actively serve as an outspoken advocate and actor in the areas of diversity, equity and inclusion. 

▪ Develop, mentor and inspire a strong human resource team, operating at the highest level of integrity 
and service while continuing to improve policy, programs and practices to meet the evolving human 
capital needs of the university. 

▪ Provide leadership and oversight of HR information systems. 

▪ Manage financial operations and budget for HR. 
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▪ Serve on and provide administrative support to various university and external permanent and ad hoc 
committees, task forces and teams. 

Opportunities and Expectations for Leadership 

The next CHRO at Texas State University will play a key leadership role in addressing the following issues:  

Furthering innovative approaches in human resources 

The Office of Human Resources at Texas State has a rich history of continually advancing HR-related 
activities that serve the campus and further the university's goals. The incoming CHRO will help move 
forward existing initiatives while also identifying new opportunities to enhance HR services and 
operations, including (but not limited to): 

▪ Optimizing technology and continuous improvement methodologies to reset and streamline business 
processes, create efficiencies, elevate and expand HR service offerings, and enhance the institution's 
understanding of its workforce. Texas State currently uses PeopleAdmin as its talent management 
platform and will be implementing SAP SuccessFactors Learning Management System as its platform 
for organizational development. . 

▪ Identifying new programs to help reskill and upskill the workforce across the institution, as well as 
develop leadership capacity across the university. 

▪ Evaluating compensation, culture, 
and benefit structures to ensure 
Texas State University remains an 
employer of choice. This will require 
an understanding of benefits 
offered through the Texas 
Employee Retirement System and 
potential advocacy at the state 
level. 

▪ Supporting wellness initiatives 
through engagement with, and 
advocacy for, WellCats – the Texas 
State Employee Wellness Program. 

▪ Staying abreast of innovative 
Human Resources practices, 
advocating for positive change, and implementing programs and practices to best serve the 
employees of Texas State University. 

This individual should bring new perspectives and creative approaches, while also ensuring compliance 
with all appropriate university, state and federal regulations. 

https://ers.texas.gov/Active-Employees/Retirement/State-of-Texas-Retirement
https://ers.texas.gov/Active-Employees/Retirement/State-of-Texas-Retirement
https://wellcats.txstate.edu/
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Developing HR leadership capacity and HR expertise across campus 

The next CHRO will inherit a 
dedicated and service-oriented staff 
with an appetite for modernization 
and continuous improvement. The 
new HR leader will be expected to 
aid in their professional 
development, leverage their 
expertise in shaping HR strategy, 
champion their needs for 
advancement and empower them to 
engage in HR-related issues across 
campus. Further, this individual will 
need to have a holistic view of HR 
efforts across the university and 
support the work of staff outside of 
the Office of Human Resources who 
are involved in HR-related activities. This ability to support central HR staff and expand HR expertise 
across the university will help to create more efficient operations and a seamless experience for 
employees. 

Enhancing the visibility of human resources 

This individual will need to be engaged across the institution in understanding the key issues affecting 
Texas State's workforce and collaborating appropriately to identify and implement solutions. This will 
involve understanding a broad range of employees (faculty, staff and student employees) working across 
a diverse set of units and divisions. The next CHRO should be able to work across these different groups 
and units to understand where different approaches are required as well as where common processes 
and shared technologies can be leveraged. The CHRO will work closely with Institutional Inclusive 
Excellence, which is now responsible for staff recruitment, as well as the Office of Faculty and Academic 
Resources, which is responsible for all aspects of faculty employment aside from benefits. 

Professional Qualifications and Personal Qualities 

The successful candidate must have at least 10 years of HR and leadership experience, preferably in a 
higher education or health care environment, as well as a bachelor's degree in an appropriate field. A 
graduate degree is preferred as is an appropriate professional certification (SHRM Senior Certified 
Professional or Senior Professional in Human Resources). 

Additionally, the ideal candidate should have: 

▪ A deep appreciation for, and the ability to be an active ambassador for and exemplar of, Texas State 
University’s commitment to inclusion, our diversity, and our culture of caring. 

https://www.txstate.edu/oei/recruit-diversity.html
https://www.txstate.edu/oei/recruit-diversity.html
https://facultyresources.provost.txstate.edu/
https://facultyresources.provost.txstate.edu/
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▪ Demonstrated knowledge of current HR best practices, experience in organizational behavior, 
employee/labor relations, compensation, benefits administration, performance management and 
employee development.  

▪ Established understanding and knowledge of 
employee engagement and talent acquisition.  

▪ Ability to build trust quickly and maintain 
cooperative working relationships with 
colleagues and represent the university with 
external parties in a professional and ethical 
manner. 

▪ Evidence of advancing institutional efforts 
regarding diversity, equity and inclusion. 

▪ Demonstrated management/leadership skills to 
build a culture of teamwork and trust, and the 
ability to motivate, mentor, inspire and 
empower employees through both in-person 
and remote engagement. 

▪ Proven expertise successfully leading 
organizational, technical and strategic 
transformations in human resources in efforts. 

▪ Ability to think creatively and strategically, to 
build consensus and collaborate with others, 
and to articulate and implement HR programs 
that reflect university’s strategic plan. 

▪ Strategic and operational problem solving and 
analytical ability to include data analysis, budget management and financial planning. 

▪ Ability to foster innovative, inclusive and creative problem solving; active listening and 
communication skills; and a presence that engenders trust, confidence and respect.   

▪ Strong interpersonal skills to allow for effective and positive communication with management across 
the university; demonstrated leadership/supervisory experience; the ability to deliver sensitive 
information tactfully and professionally; and conflict resolution skills. 

▪ Experience with HR system implementations, business process improvements, advancing innovative 
initiatives and driving efficiency. 

▪ Demonstrated knowledge with HR technology platforms. Experience with SAP, PeopleAdmin, 
SuccessFactors and state of Texas HR programs a plus. 

▪ Evidence of effectively managing and leading others through change in in rapidly evolving 
environment. 

▪ Demonstrated experience and knowledge of interpreting relevant state and federal law employment 
laws, rules and regulations pertaining to HR.  
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About Texas State University 

Overview 

Texas State encompasses multiple campuses and locations across central Texas, employs approximately 
8,000 people, and offers its more than 38,000 students 98 bachelor’s, 91 master’s and 14 doctoral 
degree programs offered by the following colleges: Applied Arts, McCoy College of Business, Education, 
Fine Arts and Communication, Health Professions, Liberal Arts, Science and Engineering, University 
College and The Graduate College. The university also has an Honors College. The university's employees 

and students are 
diverse, closely 
reflecting the 
demographics of the 
State of Texas. As an 
Emerging Research 
University with a 
Carnegie classification 
of Doctoral University: 
High Research Activity, 
Texas State offers 
opportunities for 
discovery and 
innovation to faculty 
and students. 

Authorized by the Texas Legislature in 1899, Southwest Texas State Normal School opened its doors in 
1903. Over the years, the legislature broadened the institution's scope and changed its name, in 
succession, to Southwest Texas State Normal College, Southwest Texas State Teachers College, 
Southwest Texas State College, Southwest Texas State University, and in 2003 to Texas State University. 
Each name reflects the university's growth from a small teacher preparation institution to a major, 
multipurpose university. Texas State's original mission was to prepare Texas public school teachers. It has 
become renowned for carrying out this mission and has also expanded its excellence to the broad range 
of disciplines and activities associated with a major public research institution. 

Mission 

Texas State University is a doctoral-granting, student-centered institution dedicated to excellence and 
innovation in teaching, research (including creative expression), and service. The university strives to 
create new knowledge, to embrace a diversity of people and ideas, to foster cultural and economic 
development, and to prepare its graduates to participate fully and freely as citizens of Texas, the nation, 
and the world. 

https://www.txstate.edu/news/news_releases/news_archive/2012/January-2012/EmergingResearch011212.html
https://www.txstate.edu/news/news_releases/news_archive/2012/January-2012/EmergingResearch011212.html
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Values 

In pursuing its mission, the faculty, staff and students of Texas State University are guided by a shared 
collection of values: 

▪ teaching and learning based on research, student involvement and the free exchange of ideas in a 
supportive environment; 

▪ research and creative activities that encompass the full range of academic disciplines—research with 
relevance, from the sciences to the arts, from the theoretical to the applied; 

▪ the cultivation of character, integrity, honesty, civility, compassion, fairness, respect and ethical 
behavior in all members of the university community; 

▪ a diversity of people and ideas, a spirit of inclusiveness, a global perspective and a sense of 
community as essential conditions for campus life; 

▪ a commitment to service and leadership for the public good; 

▪ responsible stewardship of the university's resources and environment; and 

▪ continued reflection and evaluation to ensure that the university's strengths as a community always 
benefit those it serves. 

University Plan 

Texas State University created the 2017-2023 University Plan to build on the many successes of its 
previous plan. From 2012 to 2017, Texas State added numerous academic programs at the 
undergraduate, masters and doctoral levels. In addition, the university vastly improved its undergraduate 
retention and graduation rates, established and implemented an Honors College and the University PACE 
Center, and achieved status as a "High Research Activity" university in the Carnegie Classification system, 
among many other successes. 

As the university developed its new plan, it was guided by the fundamental principle that its students 
must be the primary beneficiaries of the defined university goals, as well as the initiatives supporting 
those goals. Within this framework, the university sought to balance a complex variety of goals that 
address, not only student success while at Texas State, but success after graduation. Goals also include 
promoting academic quality through new academic and educational programs; achieving significant 
progress in advancing its research and creative activities; and providing the necessary services, resources 
and infrastructure needed to successfully move the university forward. 

Leadership 

President: Denise M. Trauth became president of Texas State University in 2002. Before joining Texas 
State, Dr. Trauth was provost and vice chancellor for academic affairs at the University of North Carolina 
at Charlotte. She earned a bachelor’s degree in English at the College of Mount St. Joseph, a master’s 
degree in Journalism at The Ohio State University, and a Ph.D. in Mass Communications at The University 
of Iowa. 

https://universityplan2023.avpie.txstate.edu/
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Under Dr. Trauth’s leadership, Texas State University has experienced its largest construction program 
since being founded in 1899; became a Hispanic-Serving Institution; was designated a Texas Emerging 
Research University; has been reclassified as an “R2: Doctoral University – High Research Activity” under 
the Carnegie Classification system, and moved to the FBS subdivision of NCAA Division I athletics. Dr. 
Trauth has served on the American Council on Education’s Commission on Women in Higher Education 
and serves as the presidential sponsor of that organization’s Texas Network for Texas Women in Higher 
Education. 

Vice President for Finance and Support Services: Eric Algoe was appointed vice president for finance 
and support services at Texas State University in September 2015 where he oversees the financial, 
physical, safety and human resources of the university. 

Mr. Algoe formerly served as associate vice president for finance and administration at Florida State 
University and as vice president for finance and administration at Ohio Wesleyan University. He left a 
positive mark during his terms in leadership at one of the nation’s premier private universities and one of 
the top public research universities in the world.   

His career has focused on public service and mission-driven non-profits, including past experience as the 
first-ever chief operating officer and chief fiscal officer at the Ohio School for the Deaf and the Ohio State 
School for the Blind, the inaugural chief fiscal officer for the Ohio Office of Information Technology 
Governance, and 14 years of service as a military intelligence and civil affairs officer in the United States 
Army and Army Reserve. 

Mr. Algoe holds a master’s degree in business administration from Franklin University, and a bachelor’s 
degree from The Ohio State University, where he later earned the Certified Public Manager designation at 
The John Glenn School of Public Affairs. 

Mr. Algoe is an engaged citizen in the community having served on numerous community boards, 
committees and task forces with organizations such as the Austin Chamber of Commerce and the United 
Way in addition to serving on the executive board of professional associations.  Mr. Algoe is a proud ally 
to the LGBTQIA community and is dedicated to anti-racist action. 

Locations – San Marcos and Round Rock 

With a vibrant arts scene, great shopping and enchanting natural spaces, San Marcos is the most 
charming city in Texas and the gateway to the grand vistas of the Texas Hill Country. Located about 
halfway between Austin and San Antonio, San Marcos offers its 60,000+ residents the best of everything.  

http://www.toursanmarcos.com/
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In 2018, San Marcos was 
named one of the “Best Places 
to Retire” by Forbes. Our 
historic downtown ranks 
among the city’s most popular 
treasures, offering locally 
owned shops, bistros and 
nightspots. Family-friendly 
events, from ice cream socials 
to the annual Mermaid 
Promenade, are hosted 
throughout the year. The heart 
of the city is the crystal-clear 
San Marcos River, which runs 
right through campus and 
remains a cool 72 degrees 
year-round. It’s a perfect spot 

for swimming, kayaking, and tubing.  

The Texas State Round Rock Campus is located north of Austin in Round Rock. Students there can take 
upper-level courses leading to bachelor’s degrees and complete master’s degree and certificate 
programs. The university's vision for Round Rock is to continue to offer quality academic programs that 
meet the workforce needs of Texas, especially focusing on academic programs that appeal to working 
adults, and to serve as a hub of health professions research and education. The Round Rock Campus 
offers the junior and senior level classes to complete a bachelor’s degree in 12 programs as well as 16 
graduate degrees, post baccalaureate certification and continuing education programs. 

The Texas State University System 

The oldest university system in Texas, The Texas State University System was established in 1911 by the 
32nd Legislature as the State Normal School Board of Regents. It was the first higher education system 
established in Texas. Beginning as an administrative means to consolidate the support and management 
of state teacher colleges, the system has evolved into a network of higher education institutions 
stretching from the Texas-Louisiana border to the Big Bend region of west Texas. It is governed by a 
nine-member Board of Regents appointed by the governor and confirmed by the Senate. Board terms are 
staggered so that three members of the Board are appointed every two years during the legislative 
session. A non-voting student regent is also appointed annually to the board for a one-year term.  

Texas State’s sister institutions are: Lamar University, Sam Houston State, Sul Ross State, Lamar 
Institute of Technology, Lamar State College-Orange, Lamar State College-Port Arthur, and Sul Ross State 
University Rio Grande College. 

 

 

http://www.rrc.txstate.edu/
https://www.rrc.txstate.edu/about/programs/bachelors.html
https://www.rrc.txstate.edu/about/programs/masters.html
https://www.rrc.txstate.edu/about/programs/certificates.html
https://www.tsus.edu/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is 
assisting Texas State University in this search. For fullest consideration, candidate materials should be 
received by October 7, 2020. Application materials should be submitted using WittKieffer’s candidate 
portal. Nominations and inquiries can be directed to Ryan Crawford and Sarah Miller, at TXST-
CHRO@wittkieffer.com.  

Texas State University is committed to providing inclusive education and a work environment that offers equal 
opportunity and access to all qualified persons. Texas State, to the extent not in conflict with federal or state law, 
prohibits discrimination or harassment based on race, color, national origin, age, sex, religion, disability, veterans’ 

status, sexual orientation, gender identity or expression. 

Texas State is an Equal Opportunity Employer. Equal employment opportunities shall include personnel 
transactions of recruitment, employment, training, upgrading, promotion, demotion, termination, and 

salary.  Texas State is committed to increasing the number of women and minorities in faculty and senior 
administrative positions. 

Texas State University seeks candidates whose professional background includes embracing a diversity of people 
and ideas, a spirit of inclusiveness, a global perspective, and a commitment to community-building. As a federally 

designated Hispanic Serving Institution, we are especially interested in applicants who share a commitment to 
equity, and the high-quality education of students from historically underserved and systematically marginalized 

communities. Individuals from historically underrepresented groups are strongly encouraged to apply. 

https://candidateportal.wittkieffer.com/description?jobID=21842
https://candidateportal.wittkieffer.com/description?jobID=21842
mailto:TXST-CHRO@wittkieffer.com
mailto:TXST-CHRO@wittkieffer.com
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