Provost and Senior Vice President
Leadership Profile
September/Fall 2020

Wayne State University

Provost and Senior Vice President

Executive Summary
Wayne State University, a premier public research university in the heart of Detroit, invites nominations
and applications for provost and senior vice president. The provost will help lead the university as it
continues to distinguish itself as a pre-eminent, public, urban research university known for academic and
research excellence, transformational education across a diverse undergraduate, graduate and
professional student body and meaningful engagement with its urban community.
Founded in 1868, Wayne State is Michigan's third-largest and only urban research university, with the
Carnegie Foundation's highest classifications for research and community engagement and annual
research expenditures of more than $238 million. Evidenced in its world-renowned faculty, top-ranked
programs and groundbreaking discoveries, academic excellence and pioneering research are central to
Wayne State's mission. Wayne State is a member of the University Research Corridor, along with the
University of Michigan and Michigan State University, generating 95% of research in the state and
supporting economic growth throughout Michigan. As one of the city's largest employers, Wayne State
has a nearly $2.5 billion impact in Detroit — a driving force behind the city's resurgence. Wayne State
consists of 13 schools and colleges offering more than 350 programs to nearly 27,000 graduate,
professional and undergraduate students.
Reporting to President M. Roy Wilson, the provost is the chief academic officer and second-ranking
executive officer of the university. Collaborating closely with the president and other executive officers,
the provost plays an important leadership role in articulating the university's strategic vision and realizing
its successful implementation. The provost also champions Wayne State's mission and priorities with its
many internal and external stakeholders, including partnering with the president to engage the city of
Detroit, the state of Michigan and beyond.
To build on Wayne State's upward trajectory, the provost must demonstrate a commitment to academic
excellence and student success, have entrepreneurial leadership experience and evidence the ability to
guide the change necessary for a 21st century urban research university to thrive and succeed. This
requires a provost who brings a strong understanding of and commitment to Wayne State's mission and
a deep understanding of the current circumstances facing higher education, including the impact and
opportunities presented by the COVID-19 crisis. The provost will have significant administrative and
academic leadership experience, including a track record of success managing a highly complex
organization. As would be expected, strong fiscal and budgetary skills are required. The provost will be a
motivational leader and a skilled and enthusiastic collaborator and communicator who is dedicated to
transparency and the tenets of shared governance. A sincere and abiding commitment to social justice
and the demonstrated ability to champion diversity, equity and inclusion are critical. An earned terminal
degree is required, as is a record of scholarship that merits a tenured appointment as a full professor at
Wayne State University.
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy
on page 12.
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Role of the Provost and Senior Vice President
The provost and senior vice president is the chief academic officer and second-ranking executive officer of
the university. The provost reports directly to the president and works closely with the president and
other executive officers in formulating university goals and policies. The provost acts on the president’s
behalf in overseeing the university during his absence, including representing the university externally. As
chief academic officer and head of the Division of Academic Affairs, the provost is responsible for the
development and administration of academic programs and policies relating to instruction and curriculum,
faculty and academic staff appointments and performance evaluations, public-service initiatives among
faculty and collaboration with the vice president for research on faculty research activity.
In consultation with the president, the provost oversees the academic management of the university’s 13
schools and colleges. The provost presides over the council of deans, which includes the dean of the
School of Medicine, who also reports to the president in his capacity as vice president for health affairs. In
accordance with the academic senate's bylaws, the provost serves as chair of the academic senate and
presides at meetings of the senate's policy committee. Given the wide scope of responsibilities, the
complexity of the university, the large size and central function of the Division of Academic Affairs, and
the large number of units reporting to the provost, the position requires an experienced and energetic
leader with a proven record of success as both a scholar/researcher and academic administrator. For
organizational charts please refer to the appendices of this document.

Major Responsibilities
In consultation with the president, the provost is responsible for all matters bearing on the instructional
mission of the university: academic budgets, curriculum and instruction; developing, implementing and
reviewing policies relating to general education; curricular requirements; course offerings;
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undergraduate, graduate and professional student recruitment, retention and performance assessment;
instructional quality; and faculty performance evaluation. The provost is responsible for the review of
academic programs and university centers and institutes, and formulating and implementing strategies
for program revisions based on those reviews.
In consultation with the president, the provost is responsible for academic personnel policies and
decisions. The provost authorizes and approves appointments of faculty to tenure-track positions and
promotion of academic staff. The provost recommends the award of tenure and promotion to the
president and the board of governors.
The relationship between the provost and the vice president for research is one of the most critical to the
university. The provost works with the vice president for research in developing university policies to
stimulate and support research and collaborates with other divisions in the provision of academic support
services relating to libraries and to academic and administrative computing and telecommunications. The
provost works with other divisions to formulate and implement a vision for the uses of instructional
technology at Wayne State. The provost works collaboratively with the dean of students on policies
relating to students and student life, including registration, records, advising and retention.
The provost also works closely with the vice president for health affairs and dean of the School of
Medicine in developing university policies to stimulate research and support clinical faculty in medicine,
pharmacy and health sciences, and nursing and ensuring academic integrity within the School of
Medicine.
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Opportunities and Expectations for Leadership
Beyond the management of a complex academic enterprise, the next provost and senior vice president of
Wayne State University will be encouraged to place a particular emphasis on several strategic imperatives
that will continue to strengthen the university and add value to its students, faculty, staff and community.

▪

Shape and implement a new strategic plan
Wayne State's current five-year strategic plan, Distinctively Wayne State University, concludes at the
end of 2021, and a new strategic planning process is beginning this year. Building on the strong
momentum the university has achieved through increased research support, steady enrollment, a
new master plan and increased student success, the university is poised to chart an ambitious vision
for the future. Areas of emphasis and importance will include growing research, developing innovative
"post-COVID" programs, ensuring student success, expanding community engagement and building
new external partnerships. The provost will play a lead role in shaping the new plan — particularly in
articulating the institutional vision around academic and research priorities — and in guiding its
implementation, engaging a wide range of diverse stakeholders in both constructing and
operationalizing the plan and also in monitoring and assuring its success in coming years.
In tandem with the articulation of priorities for the university's strategic plan, Wayne State has
launched the Bold Moves initiative, a call for submission of ideas for transformational projects and
programs that could inform the next strategic plan and attract interest from philanthropists who want
to be transformational with their giving, including those that increase interdisciplinary and crossboundary projects and collaborations among faculty. The provost will play a lead role in harnessing
these ideas and working in partnership with the Bold Moves Steering Committee as well as the
president, deans, advancement leadership and others to translate them into clear academic
fundraising priorities for the next comprehensive campaign, which is now entering its early planning
stage.

▪

Nurture student success
Wayne State has made student success a high priority, and several undergraduate strategies
implemented over the last few years have yielded successful results, including a significant uptick in
the overall six-year graduation rate from 26% to 52% since 2011. At the same time, there remains a
significant achievement gap across student populations. The provost must nurture ongoing efforts
with a focus on ensuring broad school and college engagement in planning and implementation of
student success strategies across undergraduate, graduate and professional populations that take
into account the diverse range of student needs, particularly among the large portion of commuting
or part-time undergraduate students who are disproportionately students of color dealing with
significant economic constraints. The Provost should be prepared to identify campus-wide practices —
aligning budget resources, personnel, facilities and programs — to improve recruitment, retention and
graduation of Wayne State students, including working with faculty through shared governance to
explore ways to streamline degree programs and incorporate more flexibility and consistency in
course delivery options.
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Champion a welcoming and inclusive climate
Wayne State expects its provost to be an authentic and passionate advocate for diversity, equity,
inclusion and affirmation across student, faculty and staff communities, including recognizing the
impact disabilities and diverse economic circumstances have on student learning and engagement in
the academic enterprise. While Wayne State has worked explicitly to recruit university leaders,
faculty, staff and students from diverse ethnic, racial and socio-economic communities, as well as
those that bring additional aspects of diversity to the community, there is more work to be done and
the provost must nurture those efforts. In addition, the provost will take the lead in implementing the
recommendations of the university's Social Justice Action Committee, a newly convened group
charged by President Wilson to "(1) examine internal policies, procedures and practices to
identify bias throughout the Wayne State University campus that may disproportionately
disadvantage historically marginalized peoples, and also (2) recommend specific actions for
consideration of immediate, medium and long-term implementation to eliminate the identified bias
and to advance social justice and equity for historically marginalized peoples at Wayne State
University." The new provost must have the capacity, commitment and eloquence to articulate
diversity's essential importance to excellence, to model personally the seizing of every opportunity to
advance this goal, and to steer firmly toward action and increased inclusion along every possible
dimension.
Lead academic program prioritization and strategic allocation of resources
Wayne State has sustained incremental 2-3% budget cuts each year by trimming around the edges
to reduce costs in order to maintain short-term financial stability. With the uncertainty of the current
environment, shifting demographics, increasing competition for students and research support,
reductions in state support and the need to invest in new programs that meet the needs of Detroit,
the region and the country, it is imperative that the university take a more strategic approach to the
portfolio of academic programs it offers to continue to thrive into the future. To that end, and with the
president's full support, the new provost will lead an academic program review to determine which
programs need to be phased out, revitalized or added to reflect enrollment trends and new demand.
Accordingly, the provost will consult broadly across the university to gain an understanding of needs
and expectations. Working closely with the deans on budget planning, both to reduce expenses and
increase revenue generation, the provost will ensure resources are allocated where they are needed
to support strategic priorities and program growth.
Foster a healthy culture of shared governance
Wayne State places a high value on shared governance. It is essential that the provost engage
effectively in a sophisticated shared governance system that includes a faculty and academic staff
union, the academic senate and its policy committee (also representing both faculty and academic
staff), the graduate council and student government, as well as assemblies and senates within the
various schools and colleges. The provost is expected to work collaboratively with each of the
university's shared governance bodies to ensure participation in inclusive decision making and
transparency across the entire community, engaging the community in planning for the future and
communicating about key challenges, opportunities and decisions. Shared governance requires strong
relationships with the union and senates that facilitate productive conversations at formative stages of
ideas, especially in administration of the collective bargaining agreements for the faculty and
academic staff and the graduate assistants bargaining units. The provost is looked to as a model of
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good judgment and principled action, called upon to balance with care the interests of all stakeholders
while keeping open channels of communication to promote a culture of engagement and trust.

▪

▪

Develop a high performing leadership team and culture
Wayne State's academic affairs staff is large and currently operates within an organizational structure
that, with the deans, includes more than thirty direct reports to the provost. The new provost will
identify and implement opportunities to streamline the reporting structure, optimize communication
and collaboration between units and increase overall effectiveness. With several dean searches
underway and some anticipated retirements, the provost must select, mentor and develop a diverse
team of highly competent academic leaders and build a culture of teamwork, collaboration and shared
accountability that positions Wayne State to achieve its long-term goals.
Increase Wayne State's stature and recognition
Wayne State embodies the project of democratic higher education, bringing together a great diversity
of students — many first generation and from all over the world — and providing opportunities that
transform both their lives and the lives of the people of Detroit. An essential responsibility of Wayne
State's leadership is to advance the reputation, mission and visibility of the university. The university’s
provost must be one of its best cheerleaders, touting Wayne State's unique engagement with and for
Detroit in all aspects of its mission from education and research to community service and economic
development. Wayne State's next provost should boldly proclaim these virtues throughout the region
and beyond and embrace opportunities to build upon them as a model for other institutions across
the nation.
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Professional Qualifications and Personal Qualities
Key Selection Criteria

▪
▪
▪
▪

▪
▪

An earned terminal degree is required, as is a record of scholarship that merits a tenured
appointment as a full professor at Wayne State University.
Academic and administrative leadership experience at or above the dean level, preferably in a
comparably complex university; a high regard for academic quality and experience with the measures
of its success, including institutional accreditation.
Experience managing a complex budget; the ability to work in close partnership with the president,
vice presidents and deans to manage the institution's resources; and ideally, a practical appreciation
for new and emerging budget models.
Demonstrated understanding of the pressing issues in higher education, including the distinctive role
of research universities; the importance of interdisciplinary collaboration; the value of the liberal arts;
the relationship between the arts and sciences and professional schools; the challenges facing
enrollments and tuition costs; the distinct needs of undergraduate and graduate education; and the
power of innovation, entrepreneurship and opportunities for technology-enhanced pedagogy.
A demonstrated commitment to advancing cultural diversity and gender equity, with particular
attention to the recruitment, hiring and support of faculty and academic staff from culturally diverse
backgrounds.
An understanding of and commitment to the urban mission of Wayne State University.

Desired Qualifications and Qualities

▪

▪

▪

A clear vision for achieving excellence in undergraduate, graduate and professional academic
programs in an urban research university and the leadership skills to implement that vision; including
a strong commitment to general education and continuous academic planning and program
development, as well as academic program evaluation.
An understanding of and commitment to the research, teaching and service missions of the university
and very high standards in judging the effectiveness and value of activities intended to carry out
those missions; an appreciation for the unique research, teaching and service obligations of
professional schools.
The ability to work collaboratively and collegially with the president and other high-ranking
administrators, both through formal and informal channels, in support of the university's strategic
priorities, including engaging external constituents and articulating a compelling case for support.
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A commitment to cooperative and collegial consultation with faculty within a collective bargaining
environment and respect for the role of students, staff and administration in the university
community.
The ability to provide leadership to deans, directors and other administrators in the Division of
Academic Affairs; a capacity for thorough, orderly and prompt administration of diverse
responsibilities and a large number of operating units.
The ability to lead student affairs staff in outreach, engagement, recruitment and support of
undergraduates and to support schools and colleges in similar outreach, recruitment and support of
graduate students.
The ability to recognize leadership potential in others and a willingness to mentor and develop
management talent, including an appreciation for creative thinking and problem solving through
collaboration.
Excellent communication and relationship building skills; the competence and personal qualities that
inspire respect and trust, including integrity, transparency and empathy.
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About Wayne State University
University Leadership
M. Roy Wilson, M.D., M.S., was unanimously elected president of Wayne State
University by its board of governors on June 5, 2013. He assumed the
presidency on August 1, 2013. Prior to joining Wayne State, Dr. Wilson served
as deputy director for strategic scientific planning and program coordination at
the National Institute on Minority Health and Health Disparities (NIMHD) of the
National Institutes of Health (NIH). Previously, Dr. Wilson was dean of the
School of Medicine and vice president for health sciences at Creighton
University, president of the Texas Tech University Health Sciences Center and, concurrently, chancellor of
the University of Colorado Denver and chair of the board of directors of the University of Colorado
Hospital. Dr. Wilson received his undergraduate degree from Allegheny College, an M.S. in epidemiology
from the University of California, Los Angeles, and an M.D. from Harvard Medical School. He was selected
for the list of Best Doctors in America for a consecutive 14 years by Best Doctors Inc. and was a finalist
for the Los Angeles Business Journal's Healthcare CEO of the Year in 2011. In 2003, he was elected as a
lifetime member of the Institute of Medicine of the National Academies, one of the highest honors in the
field of medicine. His additional honors include the American Academy of Ophthalmology's Senior
Achievement Award, the Distinguished Physician Award from the Minority Health Institute, the Herbert W.
Nickens Award from the Association of American Medical Colleges, the NIH Director's Award, the
President’s Award from the American Glaucoma Society and the W. Montague Cobb Distinguished
Research Career Award.
More information about President Wilson, his cabinet and the current strategic plan is available here:
president.wayne.edu/

General Information
Wayne State University, founded in 1868, is a nationally recognized public, urban research university in
Detroit. Committed to educational opportunity, research and community enrichment, Wayne State serves
a critical role in Michigan’s higher education landscape. It holds the highest Carnegie Foundation for the
Advancement of Teaching designations in both research and community engagement. Just as the city of
Detroit is undergoing a renaissance, the university itself is in a time of significant transformation,
strengthening its ability to serve students from Detroit and around the world.
Wayne State University’s campus, located in the university cultural center and historic district in the heart
of Detroit’s Midtown neighborhood, encompasses approximately 200 acres. The university enrolls nearly
28,000 students making it the third-largest among Michigan’s 15 public universities and one of the 50
largest in the nation. Wayne State boasts the most diverse student body among Michigan’s public
universities, with students from nearly every U.S. state and 60 countries. Fifty-four percent of Wayne
State students are white; 18% are African-American; and the balance are members of other
race/ethnicity groups. In a recent survey, Wayne State University students ranked the campus diversity
highest among a list of campus strengths. Study abroad opportunities are offered in 16 countries on five
continents.
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Wayne State University is Detroit’s seventh-largest employer, with more than 7,600 regular employees
and more than 2,000 student employees. Wayne State has 2,701 faculty members—of whom 1,729 are
full-time—and nearly 5,000 staff members. Approximately two-thirds of faculty and staff are represented
by one of the 13 unions on campus. Wayne State University has more than 250,000 alumni spread
throughout the country, of whom about 75% live in Michigan.
The university’s comprehensive academic programs are offered through 13 schools and colleges: the
Mike Ilitch School of Business; the College of Education; the College of Engineering; the College of Fine,
Performing and Communication Arts; the Graduate School; the School of Law; the College of Liberal Arts
and Sciences; the School of Library and Information Science; the School of Medicine; the College of
Nursing; the Eugene Applebaum College of Pharmacy and Health Sciences; the Irvin D. Reid Honors
College; and the School of Social Work. Students attending the School of Medicine have access to a
variety of educational resources through 11 affiliate hospitals, including Detroit Medical Center Hospital,
Henry Ford Health System and Barbara Ann Karmanos Cancer Institute. A leader in green technology, the
College of Engineering was first in the nation to launch an electric-drive vehicle engineering program and
offer an alternative energy technology master's program. Alumni of the College of Fine, Performing and
Communication Arts include a Pulitzer Prize-winning journalist and recipients of and nominees for the
Grammy, Emmy, Tony, Golden Globe, Obie, Screen Actors Guild and Caldecott awards. The Hilberry
Theatre is the nation's first and longest-running university graduate repertory theatre. Eighty percent of
Wayne State Law School graduates live and work in Michigan.
Wayne State University ranked 68th among public American universities according to the 2018 National
Science Foundation Research rankings; its medical sciences, physics, chemistry, physical science and
psychology programs rank in the top 100 nationwide. Annual research funding awarded in 2018 was
nearly $260 million. Wayne State’s advancement of its research mission is augmented by collaboration
with the University of Michigan and Michigan State University in the University Research Corridor, an
alliance that brings in 94% of all federal research dollars attracted to Michigan each year. Wayne State
also has a thriving research and technology park called TechTown Detroit and a number of partnerships
with government, industry and business. Wayne State also houses one of 41 National Cancer Institutedesignated comprehensive cancer centers – the Barbara Ann Karmanos Cancer Institute – as well as the
NIH funded Center for Urban Responses to Environmental Stressors.
Wayne State University commits to its urban research mission by continuing to provide access and
opportunity to higher education for students of all backgrounds. This commitment helps nurture the next
generation of professionals who will use their education to advance the causes of civil rights and social
justice in all threads of society and help meet the needs of Detroit and its surrounding communities.
The university’s fact book is available at https://oira.wayne.edu/publications/fact-book and financial
statements can be found at http://fisops.wayne.edu/avp/reports.php. Moody’s has assigned Wayne
State’s General Revenue Bond a rating of Aa3.
Learn more about Wayne State University by visiting the university website at: https://wayne.edu/

10

Wayne State University

Provost and Senior Vice President

Detroit
Detroit is the largest city in Michigan and a major port on the Detroit River, an international waterway
that connects the western Great Lakes to Lake Erie and the Saint Lawrence Seaway. In 2014, the city had
a population of approximately 680,000, and the population of the surrounding metropolitan area is more
than five million. The city’s population is primarily African American and is increasingly diverse, with new
residents eager to participate in Detroit’s transformation representing a spectrum of ages, races and
cultures. The southwest Detroit area has vibrant and growing Latino/a American communities and the
city of Dearborn has the largest Arab American community outside of the Middle East. The combined
Detroit–Windsor (Ontario) metropolitan area, a critical commercial center on the Canada-U.S. border, has
a total population of 5.7 million. Known as the nation’s traditional automotive center, Detroit is
synonymous with the American automobile industry and an important source of popular music legacies
celebrated in the city's two familiar nicknames, “The Motor City” and “Motown.”
Detroit’s Midtown neighborhood is home to Wayne State as well as excellent museums, theatres,
libraries, concert halls and professional sports venues. Among the cultural institutions within walking
distance of the main campus are the main branch of the Detroit Public Library, the Detroit Institute of
Arts, the Charles H. Wright Museum of African American History, the Michigan Science Center, the Fisher
Theatre, Detroit Children’s Museum and the Detroit Historical Museum. As Detroit has undergone a
historical resurgence, Midtown has been at the heart of the growth. In 2014, USA Today named it one of
its “10 Up-and-Coming Neighborhoods around the USA.”
Wayne State promotes cooperation among Midtown’s three anchor institutions: Wayne State, Henry Ford
Health System and the Detroit Medical Center. Wayne State has assumed leadership roles in
collaborations designed to ensure public safety, promote local transportation, boost economic
development and beautify the area. Since 1999, the university has committed nearly $700 million to
projects on and adjacent to the campus, changing Midtown’s landscape and ambience. This includes the
new Integrative Biosciences Center (IBio), which will push the frontiers of multidisciplinary health
sciences and attract faculty and economic development from across the nation.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a CV or resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting Wayne State University in this search. For fullest consideration, candidate
materials should be received by November 28, 2020.
Application materials should be submitted using WittKieffer’s candidate portal or they can be sent to
WayneStateProvost@wittkieffer.com.
Nominations and inquiries can be directed to:
Zachary A. Smith, Ph.D., Ann Yates, Claudia Teschky and Elizabeth Bohan
WayneStateProvost@wittkieffer.com
Wayne State University is an equal opportunity employer. No person will be discriminated against or harassed in employment
because of race, color, religion, gender, national origin, age, disability, familial status, marital status, arrest record, height, weight,
sexual orientation, qualified Vietnam era veterans, qualified special disabled veterans, recently separated veterans and other
protected veterans, or any other characteristic protected by applicable federal or state law.
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Appendix I
Executive Administration Organizational Chart
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Appendix II
Schools and Colleges Organizational Chart
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Appendix III
Provost's Office Organizational Chart
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