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Executive Summary 

The University of Central Oklahoma seeks a leader to serve as its next provost and vice president for 

academic affairs, who supports faculty, while being collaborative and student-centered. 

The University of Central Oklahoma (Central or UCO) is dedicated to helping students learn through 

creating transformative learning experiences. Central prides itself as a smart investment for success, 

preparing future leaders in an opportunity-rich environment, with access to more than 200 student 

organizations and the internship, employment, entertainment and cultural offerings of the rapidly growing 

Oklahoma City (OKC) metropolitan area. Founded in 1890 and accredited by the Higher Learning 

Commission, Central connects its more than 14,000 students to unmatched value found in 100+ 

undergraduate areas of study and 70+ graduate programs, including online offerings, from the main 

campus in Edmond and facilities throughout the OKC metro area. 

The next provost will lead the division of Academic Affairs, which promotes and supports the mission of 

the university. Academic Affairs is responsible for supporting the work of the faculty, whose teaching, 

research and scholarship bring academic programs to life. The division of Academic Affairs oversees: the 

university curriculum and new curricular initiatives; academic policies and procedures; faculty hiring and 

promotion; support for faculty research and teaching; the administration of all academic departments 

and programs; and the library and offices within the division of Academic Affairs. 

The provost will play a key role in working with President Neuhold-Ravikumar and the university 

community as the institution identifies new goals as its current strategic plan – Vision 2020 – comes to an 

end. The provost will partner across campus to enhance student success outcomes, identify new 

transformative learning opportunities and ensure academic programs and partnerships further the 

university's mission as a metropolitan university. The provost will be expected to build a strong academic 

leadership team and develop academic leaders throughout the university, as well as to effectively engage 

faculty, staff and students in decision-making in a way that supports the institution's commitment to 

shared governance. 

The ideal candidate should have a record of significant accomplishment in academic leadership, including 

success in academic innovation and program development. An earned doctorate, or the equivalent 

terminal degree, and a record of distinguished university teaching, research and service to qualify for the 

rank of a tenured professor are required. This individual should have the communication and 

interpersonal skills to effectively advocate for institutional needs and achievement, both internally and 

externally. The successful candidate should also have evidence of promoting inclusive excellence in 

diversity, equity and inclusion. 

For information on how to apply or to submit nominations, please refer to the section, “Procedure for 

Candidacy” at the end of this document. 

 

 

https://www.uco.edu/strategic-plan
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Role of the Provost and Vice President of Academic Affairs 

The provost and vice president of academic affairs is a key university leader and is responsible for the 

following:  

▪ Administering all academic programs of the university supported by the deans and departmental 

chairs. 

▪ Providing leadership for program reviews and developing new academic programs in cooperation with 

the appropriate academic program development process.  

▪ Analyzing operations to evaluate performance of the institution and the division of Academic Affairs in 

meeting objectives and to determine areas of potential cost reduction, program improvement or 

policy change.  

▪ Directing, planning and implementing policies, objectives or activities of academic units to ensure 

continuing operations, maximize returns on investments and increase productivity.  

▪ Providing overall direction for the recruitment and selection of all academic personnel, as well as 

reviewing and recommending appropriate action on appointment, retention, and tenure and 

promotion of faculty.  

▪ Developing and applying financial plans and policies to meet changing academic needs and 

communicating effectively with internal and external constituents.  

▪ Planning and allocating resources and participating in long-term planning efforts.  

▪ Collaborating with senior leadership to coordinate activities or resolve problems. 

▪ Advising the president on all matters pertaining to undergraduate- and graduate-level academic 

programs and research endeavors, including budgetary and personnel recommendations.  

▪ Directing the institution's activities to execute operations, achieve strategic goals and increase 

efficiency. 

▪ Reviewing reports submitted by staff members to recommend approval or to suggest changes.  

▪ Appointing department heads, faculty or managers and delegating responsibilities to them.  

▪ Developing strategies to achieve educational goals and objectives. 

▪ Collaborating in the development and implementation of a strategic enrollment plan. 

▪ The provost will perform other duties as assigned. 
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Position Overview 

▪ Direct academic functions and activities to execute operations, achieve strategic goals and increase 

efficiency. 

▪ Serve as a member of the president’s cabinet representing Central’s academic functions and pursuing 

Central’s mission and vision.  

▪ Champion teaching and faculty-driven decision-making in instruction, curriculum development, 

academic policy and other aspects of faculty support. 

▪ Lead administration of a broader array of academic support units and services. 

▪ Nurture partnerships and connections for academic functions across the metro area community and 

state. 

▪ Continue a personal record of teaching and scholarship as a model of a teacher scholar and of the 

demonstration of Central’s academic mission. 

Department Specific Essential Job Functions 

▪ Develops future leaders while overseeing the academic programs of Central as supported by the 

deans and departmental chairs.  

▪ Provides leadership for program reviews and develops new academic programs in cooperation with 

the appropriate academic program development process.  

▪ Plans and allocates resources and participates in long-term planning efforts.  

▪ Provides overall direction for 

recruitment and selection of all 

academic personnel; reviews and 

recommends appropriate action on 

appointment, retention, and tenure 

and promotion of faculty.  

▪ Develops and applies financial plans 

and policies to meet changing 

academic needs and communicates 

effectively with internal and external 

constituents.  

▪ Performs other related duties as 

assigned.
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Opportunities and Expectations for Leadership 

The next provost and vice president for academic affairs will play a key leadership role in collectively 

accomplishing the following: 

Envisioning the future of the university's academic strategy 

The university's current strategic plan – Vision 2020 – was adopted in 2013 and is nearing its end. The 

four pillars and strategic goals of Vision 2020 include: (1) improving student success, (2) furthering 

transformative learning opportunities, (3) increasing UCO's value, and (4) enhancing the institution's 

sense of place. The next provost will partner with President Neuhold-Ravikumar, the president’s cabinet 

and the university community to identify 

the future goals of the institution and shape 

its strategy to achieve those goals. This 

individual should have a broad 

understanding of the breadth of programs 

and disciplines represented within the 

university and the ability to shape a 

unifying vision that leverages the strengths 

of all faculty and academic units to advance 

the university as a whole. The next provost 

should have a sense of emerging trends in 

higher education, including potential 

impacts of the COVID-19 pandemic and an 

understanding of the role of a metropolitan 

university in its community. 

Furthering student success amongst a diverse student population 

The university serves a student population that represents the diversity of the metropolitan area and of 

the state of Oklahoma in multiple ways, including race and ethnicity, tribal/indigenous nations, gender 

identity, age, socioeconomic background, and personal and family educational history among other 

different identities. In recent years, UCO has experienced a decline in enrollment. The next provost 

should have an understanding of enrollment strategies and the barriers to success for a diverse student 

population and the ability to identify a cohesive set of practices and strategies that help to remove or 

minimize these barriers. The provost will build on existing student success efforts, which include (but are 

not limited to) high-impact practices; advancing the concept of Transformative Learning; programs of 

mentorship (for example, the Black Male Initiative, Black Women Initiative; Hispanic Success Initiative, 

LGBTQ+ Success Initiative, and Native American Success Initiative); the use of technology to aid advising 

and identify potential student issues; and the identification of resources to reduce financial issues that 

impact persistence. These efforts will require close collaboration with faculty and staff across all divisions 

within the institution. Success will be measured by improving retention and graduation rates, achieving 

desired student learning outcomes and post-graduation measures such as job placements. 

https://www.uco.edu/strategic-plan
https://www.uco.edu/academic-affairs/transformative-learning/
https://www.uco.edu/student-resources/odi/student-retention-initiatives/black-male-initiative
https://www.uco.edu/student-resources/odi/student-retention-initiatives/black-women-initiative
https://www.uco.edu/student-resources/odi/student-retention-initiatives/hispanic-success-initiative
https://www.uco.edu/student-resources/odi/student-retention-initiatives/lgbtqplus-success-initiative
https://www.uco.edu/student-resources/odi/student-retention-initiatives/native-american-success-initiative
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Supporting and promoting shared governance 

The next provost will be expected to further the university's practice of shared governance by engaging 

faculty, staff and students from across the institution in the decision-making process. The ability to listen, 

engage and collaborate with UCO faculty and staff who are on the front-lines of teaching and serving 

students will help to shape the goals and the strategy for reaching the institution's desired outcomes. The 

provost will play a particularly important role in supporting and furthering the work of the UCO Faculty 

Senate. The relationship between university administration and the UCO Faculty Senate has strengthened 

in recent years, and the provost will have opportunities to further that partnership in the years to come. 

Ensuring resources align with institutional priorities and opportunities 

The university formed the Alignment and Allocation Task Force in October 2019 to establish a basis for 

"assessing how to align resources among units to streamline and more productively use these resources 

in the future." The final report of the task force was released in August 2020 and presents five 

recommendations to President Neuhold-Ravikumar for consideration: 1) maintain existing assessments; 

2) use UCO's four Pillars of Progress as institutional guideposts; 3) employ data-driven assessment; 4) 

emphasize process; and 5) engage the University Planning Council in the process. The provost will be a 

key leader in utilizing the framework established by the task force to ensure academic resources are 

furthering the university's goals and positioning the institution for future success.  

Building and developing a leadership team and further institutional 
leadership capacity 

With several dean positions currently being held by individuals with interim appointments, the next 

provost will have an immediate opportunity to build an academic leadership team. The provost will be 

expected to bring together a high-functioning, collaborative team that can advance the academic goals of 

the colleges and the university as a whole. Over the long-term, the provost will be expected to create 

structures and programs that support the development of academic leaders throughout the organization, 

including at the department chair level. 

https://faculty-senate.uco.edu/
https://faculty-senate.uco.edu/
https://www.uco.edu/alignment-allocation/
https://www.uco.edu/files/alignment-and-allocation-task-force-final-report.pdf
https://www.uco.edu/strategic-plan
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Professional Qualifications and Personal Qualities 

The provost and vice president of academic affairs will demonstrate the following professional 

qualifications and personal characteristics: 

Experience Required 

▪ An earned doctorate, or the equivalent terminal degree, and a record of distinguished university 

teaching, research and service to qualify for the rank of a tenured professor.  

▪ A proven discernible record of successful and innovative experience in leadership, administration and 

finance.  

▪ Ten or more years of experience with academic planning, including program development and 

innovation, program prioritization and assessment.  

▪ Evidence of three years of successful higher education administrative executive leadership. 

▪ Evidence of promoting excellence in diversity, equity and inclusion, specifically in the areas of gender 

equity and cultural diversity. 

 

Experience Preferred 

▪ Five years of progressively responsible academic administrative experience.  

▪ Demonstrated communication and interpersonal skills sufficient to convey and advocate effective 

institutional needs and achievement, both internally and externally.  

▪ Experience in academic administration and a record of increasing responsibility and significant 

accomplishment in university leadership. 

 

Knowledge/Skills/Abilities 

▪ Work is substantially complex and varied and requires the analytical ability to interpret technical and 

detailed guidelines, policies and procedures to evaluate information in the development of new 

solutions for complex technical and/or managerial problems.  

▪ Exercises discretion and independent judgment in recommending solutions.  

▪ Acts as a focal point for recommending hiring/termination decisions, performance management, 

salary increases and disciplinary actions and/or budget management.  

▪ Uses creativity and collaborative empowerment in addressing unusual challenges faced within 

Academic Affairs and among university units and constituents.  
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▪ Must be knowledgeable in the use of personal computers and commonly used office software 

programs.  

▪ Must have good leadership and managerial skills and be able to communicate effectively with a 

variety of constituencies. 

Physical Demands 

▪ The physical demands and work environment characteristics described here are representative of 

those that must be met by an employee to successfully perform the essential functions of this job. 

Reasonable accommodations (in accordance with ADA requirements) may be made, upon request, to 

enable individuals with disabilities to perform essential functions. 
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About University of Central Oklahoma 

Overview 

With strong connections throughout the Oklahoma City metropolitan area, the University of Central 

Oklahoma is dedicated to developing in students the confidence to succeed through transformative 

learning experiences. Central prides itself as a smart investment for success, preparing future leaders in 

an opportunity-rich environment with access to more than 200 student organizations and the internship, 

employment, entertainment and cultural offerings of the rapidly growing Oklahoma City metropolitan 

area. Founded in 1890 and accredited by the Higher Learning Commission, Central connects its more 

than 14,000 students to unmatched value found in 100+ undergraduate areas of study and 70+ 

graduate programs, including online offerings, from the main campus in Edmond and facilities throughout 

the OKC metro area. 

▪ Office of the President  

▪ Mission and Vision  

▪ History  

▪ Accreditations  

▪ Alignment and Allocation 

▪ Strategic Planning 

▪ Highlights 

▪ University Traditions 

▪ People and Culture 

The University of Central Oklahoma makes certain information available to the public. Find out more by 

reviewing Consumer Information and this UCO At A Glance video. 

Mission 

The University of Central Oklahoma exists to help students learn by providing transformative education 

experiences to students so that they may become productive, creative, ethical and engaged citizens and 

leaders serving our global community. UCO contributes to the intellectual, cultural, economic and social 

advancement of the communities and individuals it serves.  

Vision Statement 

The University of Central Oklahoma will be one of the nation’s top metropolitan universities serving our 

community while providing our students the opportunities to achieve their highest level of leadership 

potential. 

Strategy Statement 

The University of Central Oklahoma will actively respond to the needs and opportunities of the Oklahoma 

City metropolitan area by pursuing innovative partnerships, by adhering to its fundamental commitment 

to provide transformative teaching and learning experiences to its students, by engaging its students in 

experiential learning activities that advance the quality of life for all, by supporting life-long learning and 

workforce development and expansion, and by the impactful contribution of its research and professional 

services expertise to the metropolitan area. 

https://www.uco.edu/president/index.php
https://www.uco.edu/mission-and-vision.php
https://www.uco.edu/history.php
https://www.uco.edu/accreditations.php
https://www.uco.edu/alignment-allocation/index.php
https://www.uco.edu/strategic-plan.php
https://www.uco.edu/uco-highlights.php
https://www.uco.edu/traditions.php
https://www.uco.edu/offices/people-culture/index.php
https://www.uco.edu/consumer-information.php
https://www.youtube.com/watch?v=4G7aXqUOgSs&feature=youtu.be
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Transformative Learning 

Through access to a high quality, affordable transformative teaching and learning experience, Central 

seeks to educate creative, collaborative graduates who are adaptable and engaged critical thinkers, who 

are receptive to new ideas, who celebrate the diversity of the region and who will live fulfilling lives. 

Experiential Education 

Through the cultivating of partnerships 

throughout the metropolitan area and 

beyond, Central serves the needs of the 

community and provides graduates who are 

equipped with the skills to assist the 

metropolitan area to thrive in a competitive 

global environment. 

Research and Professional 
Service 

Through professional services and research, 

Central provides leadership and counsel on issues vital to the health of the metropolitan region’s 

businesses and industry, education institutions, families and to its cultural quality of life. 

Quality of Campus Experiences 

Through its ethos of inclusion, transparency, collaboration and respect across the institution that 

recognizes the unique and individual value of each of its traditional and non-traditional students, faculty, 

staff, administration and alumni, the University of Central Oklahoma will be recognized nationally for its 

living and learning-centered environment. 

Call to Action 

The University of Central Oklahoma is the leadership university, delivering education based on its shared 

values of community, character and civility. UCO transforms each student by focusing its resources on the 

Central Six tenets of Transformative Learning. All students will be transformed with: 

▪ Discipline Knowledge 

▪ Global and Cultural Competencies 

▪ Health and Wellness 

▪ Leadership 

▪ Research, Scholarly and Creative Activities 

▪ Service Learning and Civic Engagement 

Students are transformed through the Central Six tenets of Transformative Learning. Their progress is 

tracked through the Student Transformative Learning Record (STLR) that shows potential employers how 

students have developed beyond-disciplinary skills while at Central. 
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Academic Affairs 

The division of Academic Affairs promotes and supports the mission of the University of Central 

Oklahoma. Academic Affairs is responsible for supporting the work of the faculty, whose teaching, 

research and scholarship brings the academic program to life. Academic Affairs oversees: the university 

curriculum and new curricular initiatives; academic policies and procedures; faculty hiring and promotion; 

support for faculty research and teaching; 

and the administration of all academic 

departments and programs, the library 

and the offices within the division of 

Academic Affairs.  

The university's focus is to help students 

learn by providing transformative 

experiences. On the main campus, in 

downtown Oklahoma City at UCO 

Carnegie Centre and UCO Santa Fe Plaza, 

and at the Academy of Contemporary 

Music in Bricktown, there are numerous 

opportunities to explore different interests 

and develop and refine lifelong learning 

skills and habits. Central provides opportunities to develop leadership abilities; support research, creative 

and scholarly activities; foster connections with the community and world; and encourage self-awareness 

and a healthy lifestyle. These qualities will prepare students to become a productive, creative, ethical and 

engaged citizen and leader. 

Academics 

The University of Central Oklahoma enrolls more than 14,000 students through its five disciplinary 

colleges, Forensic Science Institute and graduate college offering 100+ areas of undergraduate study and 

70+ graduate programs including online and in-person offerings. As part of its current Higher Learning 

Commission Quality Initiative, Central is advancing the implementation of a University College. 

▪ College of Business (CB) 

▪ College of Education and Professional Studies (CEPS) 

▪ College of Fine Arts & Design (CFAD) 

▪ College of Liberal Arts (CLA) 

▪ College of Mathematics and Science (CMS)  

▪ Forensic Science Institute (FSI) 

▪ Jackson College of Graduate Studies (JCGS) 

 

  

https://www.centralconnection.org/colleges#College_of_Business
https://www.centralconnection.org/colleges#CEPS
https://www.centralconnection.org/colleges#CFAD
https://www.centralconnection.org/colleges#LiberalArts
https://www.centralconnection.org/colleges#CMS
https://www.uco.edu/fsi/
https://www.uco.edu/fsi/
https://www.uco.edu/graduate/
https://www.uco.edu/graduate/
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Patti Neuhold-Ravikumar, President 

Patti Neuhold-Ravikumar is the 21st president of the University of Central Oklahoma 

and the institution’s first female president in its 130-year history. A contributing 

member of the Central community since 2007, she served in a variety of roles during 

that time; most recently serving as the institution’s vice president of finance and chief 

financial officer. 

Her multidimensional experience in higher education includes operations, finance, 

human resources, professional development, strategic planning, institutional budget 

development, process improvement and governing board relations. As a result of her 

commitment to developing others, she led the creation of the award-winning UCO 

Management Development Program. Under her leadership, UCO’s compensation structure and health 

insurance plan were modernized to help create a contemporary people-centered benefits culture. 

Among her contributions to UCO, she has served as chair or member of a number of institutional 

committees and task forces. These include the university branding initiative, Baldridge Quality Award, 

HLC criterion committees, program prioritization, budget model exploration, Affordable Care Act 

implementation, the creation of the University Planning Council, strategic planning and enrollment 

management planning. She has served as the chair of the Regional University System of Oklahoma 

Business Officers, chair of the Pension Committee for the Regional University System of Oklahoma and 

vice chair of the Oklahoma Higher Education Employee Interlocal. 

As UCO’s vice president of finance and chief financial officer, she helped to navigate the financial 

turbulence created by the precipitous decline in enrollment and the significant loss of state funding. While 

the institution had lost more than $10.5 million in tuition revenue and $12.3 million in state funding by 

2019, her leadership ensured the preservation of every job on campus and buffered our classrooms from 

negative impact. For her work in successfully guiding the institution through these rough waters, she was 

awarded the President’s Award in Applied Leadership in 2018. 

A champion for progress and improvement, she leads the university’s pursuit of innovation in shaping the 

future of higher education. This includes educating for tomorrow’s skills, growing more fully online 

programs designed and taught by UCO’s talented faculty, partnering with organizations in the 

metropolitan area to expand non-credit offerings and capturing opportunities for growth through 

institutional responsiveness to student demand and economic need. 

President Neuhold-Ravikumar currently serves on the board of directors for the Regional Food Bank of 

Oklahoma, Oklahoma Center for the Advancement of Science and Technology (OCAST), the Greater 

Oklahoma City Hispanic Chamber of Commerce, Riversport Foundation and Oklahoma State Chamber. 

She serves as an ex-officio member of the Edmond Chamber of Commerce Board of Advisors and is a 

member of the Oklahoma Business Roundtable. 

Patti earned her bachelor’s degree in psychology with an emphasis in management from Oklahoma 

Christian University. She earned her master’s degree in industrial/organizational psychology from the 

University of Tulsa and is currently a doctoral candidate in organizational leadership at Concordia 

University – Chicago. 
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Oklahoma City Metropolitan Area 

Every destination has a story, and Oklahoma City's story began with several tribal nations who have 

always inhabited this special place, long before it was “officially” a city. We honor that heritage, and its 

resiliency lives on in the Oklahoma City of today. 

Oklahoma City embodies the Modern Frontier and defines its own future. A young city steeped in Native 

American and Western culture, openness and an enterprising nature, OKC embraces its roots and 

continues to pave the way as a center of innovation and entrepreneurship where anything is possible. 

Here, people are welcomed with authenticity and overflowing kindness. The city offers a perfect 

juxtaposition of nostalgia and new growth. Individuals can feel the energy buzzing through Oklahoma 

City’s streets, attractions and amenities. 

Discover First American cultures and contemporary art, neighborhoods and districts with unique 

personalities, thriving local restaurants and craft breweries, national sports and family entertainment, 

outdoor adventures on the Oklahoma River, and a flourishing live music scene – plus so much more to 

explore. 

Experience the energy, excitement and welcoming spirit of OKC, a city open to all. For more information 

visit https://www.visitokc.com/.  

 

https://www.visitokc.com/about-okc/okc-districts/
https://www.visitokc.com/restaurants/
https://www.visitokc.com/restaurants/
https://www.visitokc.com/things-to-do/sports/
https://www.visitokc.com/things-to-do/family-fun/
https://www.visitokc.com/things-to-do/outdoor-recreation/
https://www.visitokc.com/things-to-do/nightlife/music-lovers/
https://www.visitokc.com/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting University of Central Oklahoma in this search. For fullest consideration, candidate 

materials should be received by October 26, 2020. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Zachary A. Smith, Ph.D. and Ryan Crawford 

UCOProvost@wittkieffer.com 

UCO is deeply committed to recruiting, supporting and retaining a diverse faculty and staff. UCO is a highly diverse 

institution with a global outlook that is reflected in the composition of our student body as well as our dedicated 

faculty, staff and university administrators. Our appreciation of diversity includes an awareness of the many 

issues and challenges that confront underrepresented groups. Given this awareness, it is important 

that all our faculty and staff perceive that the university is committed to creating a welcoming 

and inclusive working environment. We know that having a diverse workforce 

is key to making UCO successful. 

https://candidateportal.wittkieffer.com/description?jobID=21816
mailto:UCOProvost@wittkieffer.com

