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PRESIDENTIAL  
LEADERSHIP PROFILE

This leadership profile is intended to provide information about  
Point Park University and the position of president. It is designed to  
assist qualified individuals in assessing their interest in this position.



POINT PARK UNIVERSITY FAST FACTS

Full-Time Faculty: 154

Adjunct Faculty: 404

Student-Faculty Ratio: 11 to 1

Total Enrollment: 3,929

Undergraduate Programs: 74

Graduate Programs: 20

Gender: 63% Women, 37% Men

U.S. Residents: 72% Pennsylvania, 23% Non-Pennsylvania, 5% International

First-Year Retention Rate: 75%

Six-Year Graduation Rate: 60%

Students Living on Campus: 27%

Student Life Clubs: 50-plus

Annual Tuition, Fees, Room and Board: $44,290 (Schools of Arts and Sciences, Business, 
Communication and Education), $54,850 (Conservatory of Performing Arts)

Students Receiving Financial Aid: 90%

Students Receiving Pell Grants: 39%

Alumni: 26,634 (Degrees Conferred Only)

Alumni Giving: 1.5%

Annual Fund Results: $165,000

Total Physical Space: 1.17 million square feet

Budget Allocated to Academics and Academic Support: 51%

Tuition and Fees for On-Ground Students as a Percent of All Revenue: 67.7%

Tuition and Fees for On-Ground and Online Students as a Percent of All Revenue: 81.2%

Room and Board Revenue as a Percent of All Revenue: 14.7%
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POINT PARK UNIVERSITY  |  The Place

Point Park is a dynamic university with a strong focus on 

experiential learning, located in the heart of Downtown  

Pittsburgh. The University was founded as a business  

training college in 1933 and became known as Point Park 

Junior College, named for the city’s historic Point State Park,  

in 1960. In 2003, following significant strategic planning,  

the college emerged as Point Park University.

The University provides innovative undergraduate and graduate 

education in a dynamic, urban setting. Dedicated to academic 

excellence and community engagement, Point Park prepares 

students of diverse backgrounds with the knowledge, skill  

and experience to lead meaningful lives as informed citizens 

and successful professionals.

As Pittsburgh’s downtown university, Point Park is committed 

to providing distinctive opportunities for students to learn and 

gain experience by rubbing shoulders with the downtown 

working world. Eager to serve the urban, adult-working  

learner, Point Park offers 45 online programs. In fall 2014,  

as part of a new core curriculum, all first-year, full-time  

students were enrolled in City-University Life, a seminar 

designed to develop key skills — communication, information 

literacy, global and cultural literacy, problem-solving — and  

understand the place and importance of community. In fall 

2015, Point Park launched the region’s first interdisciplinary 

Ph.D. program in community engagement to give current  

and future leaders the tools to become agents of change  

in diverse community settings. Forty new faculty positions 

have been added since 2007.

Point Park boasts an alumni base of approximately 26,600, 

most of whom are working in banking, entertainment,  

engineering technology, education, sports and media  

industries. In addition, the Conservatory of Performing Arts 

alumni are well represented in roles on both stage and screen 

across the country. The University is a member of the National 

Association of Intercollegiate Athletics (NAIA), River States 

Conference, and offers 18 varsity sports.

Following periods of challenging fiscal realities in the  

mid-1970s and mid-1990s, Point Park has blossomed  

into a maturing and fiscally strong university. Since 1997  

the operating budget has grown from $23 million to over  

$100 million. Since 2009 the endowment has grown  

from $20.5 million to $31.4 million. Point Park employs  

approximately 1,350 full-time and part-time employees.  

In recent years the University has invested $52 million in  

its capital budget to upgrade facilities and purchase property. 

Point Park carries debt totaling $53 million.

With aspirations to be a dynamic, private, urban university, 

Point Park continues to take pride in its urban roots and  

contributions to the vitality of Downtown Pittsburgh. In 

2011 the University completed the Village Park. This 

12,000-square-foot park features a canopy of trees, colorful 

plantings, a stunning glass tower, a dramatic water feature  

and colonnade structure, as well as a lively coffeehouse  

with indoor and outdoor seating. In 2019 Point Park officially 

opened the doors of the award-winning Pittsburgh Playhouse 

in Downtown Pittsburgh. The 90,411-square-foot theater 

complex is a state-of-the-art, arts and entertainment center 

and learning laboratory for all students at the University.

It is widely recognized that Point Park has helped to transform 

Downtown Pittsburgh. The public enhancement space plan of 

the Academic Village has added a new dimension to transform 

the University and Downtown Pittsburgh. Through spending 

on design and construction, the Academic Village added nearly 

$280 million in total value through direct spending and indirect 

and induced ripple effects in the economy of the region, and 

will generate 3,700 full-time and part-time jobs.
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THE OPPORTUNITY

The Board of Trustees of Point Park University in Pittsburgh 

invites nominations and applications for the position of president. 

The successful candidate will succeed Dr. Paul Hennigan, 

who will retire in July, 2021 after 15 years of distinguished 

service. Under President Hennigan’s leadership, Point Park’s 

programs, campus facilities, resources and reputation have 

been significantly enhanced and its possibilities expanded.

The university’s urban location strengthens its historic  

commitment to public service, community engagement and  

regional stewardship. The City of Pittsburgh is indeed the 

Point Park’s extended campus. The university is distinguished 

by a strong commitment to student success, academic  

excellence and innovation. Core institutional values, as  

articulated in Point Park’s most recent strategic plan, include:

 • Academic Excellence 

 • Quality Student Experience 

 • Managed Resources 

 • Community Engagement

Point Park is seeking an experienced leader with the  

vision and leadership qualities to continue the institution’s 

transformation and optimize its commitment to student  

success and its surrounding community. The highly qualified 

and dedicated faculty and staff are proud of Point Park’s  

accomplishments in providing students with strong academic 

and life experiences, and look forward to partnering with  

the new president in further extending that mission.

The new president will express a passion for the mission of 

higher education in an urban setting and understand the  

important social and economic roles it plays in its community. 

The president will articulate the institution’s mission and values, 

serve as a persuasive advocate for the university at the local 

and state levels, and lead efforts to raise new resources from 

the university’s many constituents. 

The president of the Point Park University will be presented 

with the opportunity to achieve the following professional and 

personal accomplishments:

	 aLead an institution with the proud mission of taking in  

  students with limited opportunities, opening up the world  

  for them, and changing their lives through preparing  

  them to be career ready;

	 aPersonally guide the university in defining and realizing  

  its next chapters of possibilities and success; 

	 aPartner with a dedicated, energetic and collaborative  

  team of administrators, faculty and staff;

	 aWork closely with a Board of Trustees committed to  

  Point Park’s success;

	 aBe an active and influential leader of the Pittsburgh  

  community, and meaningfully impact the quality of life  

  and the continued transformation of the City and  

  broader region.

For information regarding a nomination or expression of  

personal interest in this position, please see the section entitled 

“Procedure for Candidacy” near the end of this document.   
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THE ROLE OF THE PRESIDENT

The president of Point Park is the chief executive officer of the 

institution and is responsible for all operations of the university, 

including overall leadership and management of the institution, 

its academic enterprise, fundraising, development of budgets, 

and allocation of resources. The president reports directly to 

the Board of Trustees and operates in accordance with Board 

policies and procedures in pursuit of the strategic initiatives 

that will further strengthen the university and the community.

The president of Point Park University will be an engaged, 

inspiring leader with a demonstrated commitment to Point 

Park’s heritage, mission, and core values. The president will 

advance those values by building on the university’s traditions 

and strengths, actively seeking consensus among all its  

constituencies, and exercising superb management, financial 

and decision making skills. The president will communicate 

effectively with both internal and external constituencies,  

articulating clearly and passionately Point Park’s mission  

and strategic aspirations.  

The president will embrace the faculty’s commitment to  

excellence in teaching and will strengthen and foster a  

vibrant and diverse community of students, faculty, and staff, 

enhancing relationships with alumni, parents, community  

leaders, and others closely associated with the university. 

Finally, the president will lead by modeling character,  

passion, integrity, and the pursuit of knowledge.

The president’s principal duties are to:

 • Articulate the mission and core values of Point  

  Park University.

 • Ensure that the university presents high quality  

  undergraduate and graduate academic offerings aimed  

  at the achievement and success of its students.

 • Work closely and collaboratively with the Board of  

  Trustees in regularly reviewing and refining Point Park’s  

  strategies for continued success.

 • Lead faculty, staff, and administrators to pursue focused  

  goals in a clear, purposeful way, including those that  

  address student needs, initiatives in teaching, aspirations  

  in academic scholarship and research, programs of  

  service and leadership, and the enhancement of faculty  

  and staff.

 • Personally interact with local, regional, and state elected  

  officials to further their appreciation for the value that  

  Point Park provides to the citizens of Pittsburgh and  

  western Pennsylvania.

 • Strengthen partnerships with area school districts and  

  other institutions of education, the business community,  

  and residents of the local and regional communities.

 • Encourage alumni involvement in the university and  

  its activities.

 • Lead aggressive efforts to raise funds from individual  

  donors, private and non-profit sources, government  

  grants, corporations, and foundations. 
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Point Park University’s next president will be arriving at a 

stressful time. The COVID pandemic has caused extraordinary 

challenges for all colleges and universities, and for the  

foreseeable future will continue to impact enrollment, finances, 

course delivery, and the student experience. Point Park will 

need to continue to pivot quickly to address these issues, 

and the next president will be tasked to develop and execute 

short term plans that stabilize the university’s financial and 

educational platforms. On a positive note, while Point Park’s 

enrollment has declined, the revenue shortfall will be covered 

for the foreseeable future through strategic reserves.

At the same time, the president will construct a vision and 

plan for the long term that builds institutional resiliency through 

imagining and implementing new possibilities for sustainability 

and growth. These longer term initiatives will be embodied in a 

new strategic plan, which the president will lead immediately 

upon assuming office. The current strategic plan spans the 

period of 2016-2021 (and will be extended for two more 

years by the Board). This planning process of re-imagining 

and reconfiguring Point Park in the post-pandemic world will 

provide the new president with an invaluable opportunity to 

learn about the university and develop new relationships. This 

plan should be comprehensive and bold – examining all facets 

of the university (including its academic programs) with an eye 

to optimizing its opportunities for future growth.

In leading the university through its short-term complexities, 

the next president of Point Park will be encouraged to place 

immediate emphasis on the following priority imperatives 

aimed at strengthening the university and adding value to  

its students, faculty, staff and community: 

 1. Sharpen Point Park’s enrollment strategies  
and tactics  
Point Park’s fall 2020 enrollment dropped in the aggregate  

by 9% due to the pandemic, declining regional  

demographics, and intensifying competition from other  

universities in the Pittsburgh market. The new president  

will lead efforts to rebuild enrollment (and accompanying  

revenues) to sustainable levels by following an aggressive  

and focused enrollment management strategy that was  

developed several years ago, and when implemented is  

expected to yield $20 million in net tuition revenues over  

a five-year horizon. This strategy and accompanying tactics  

looks at enrollment growth options in the context of their  

impact on programs, facilities, faculty and student success.  

Companion elements of this plan stress the importance of 

improving retention and graduation rates. The new president 

will take a hands-on role in leading this strategy and be  

personally engaged as the “recruiter-in-chief” in encouraging 

new students to enroll. 

These efforts will directly support the goal of positioning  

Point Park as a “destination” school for first time and   

transfer students. At the same time, though, the university  

should also intensify its offerings and delivery options to  

attract more non-traditional students. Plans should be   

developed to cultivate adult learners who can access a  

Point Park education in-person and/or online to achieve  

degree completion or professional certifications.

2. Build and steward Point Park’s resources
As a predominantly tuition-driven institution, Point Park’s 

revenues have been disrupted by the pandemic’s impact 
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on enrollment. As such, the next president will lead efforts 

to consider new revenue streams that will assist students 

financially, maintain the quality of Point Park’s academic and 

co-curricular programs, enhance the depth of its faculty and 

staff expertise, and provide for adequate facilities. While the 

university has realized pockets of success in raising money in 

recent campaigns, much of that was directed to new buildings 

and enhancing the physical campus. 

The next president will prioritize the need to cultivate a  

more intensive culture of philanthropy among Point Park’s 

stakeholders and upgrade its fundraising organization and  

infrastructure (for which the university has set aside resources). 

The president will recruit a new senior-level vice president for 

development who will lead day-to-day fundraising activities.

The president will also commit sufficient personal time and 

energy to friend raising, fundraising and stewardship. The 

president’s principal role here is to ensure that donors  

recognize the significance of their potential gift and how  

the gift will help the university accomplish its goals. The  

new president will lead the planning of efforts to increase  

corporate/foundation support and annual giving through 

personally cultivating current and prospective donors. Finally, 

the new president will actively participate in a more intensive 

outreach to Point Park’s 28,000 alumni to raise their  

awareness of – and giving to – the university.

3. Develop and communicate a more distinctive identity 
for Point Park University 
Through its successful transformation over the past decade, 

Point Park has built – on its own merits – a much stronger 

reputation for academic quality, community engagement,  

and the student experience. This enhanced image has been 

celebrated by its core stakeholders (faculty, student, staff, 

alumni and its immediate community partners) but needs to 

further penetrate broader constituencies. While the university’s 

academic and student “product” is on firm footing, focused 

effort should be currently undertaken to sharpen Point Park’s 

brand to make the university more distinctive and identifiable.

The achievement of this goal will have a material and positive 

impact on virtually all other university objectives – enrollment 

growth, fundraising, increased awareness/reputation, and 

governmental/community appreciation. As such, the president 

should embrace this as one of their top priorities and ensure 

that all university policies, investments, and core institutional 

messages are ideally aligned with this objective.

4. Foster a campus culture that embraces inclusion, 
diversity and community
Although Point Park has worked effectively in recent years  

to expand the diversity of its student population and the profile 

of faculty and staff, the need for continued progress in this 

area remains an important goal. The new president must lend 

personal authority and passion to efforts underway to increase 

diversity at all levels (including the senior leadership team) 

through targeted recruiting so that the campus profile is  

better aligned with that of the Pittsburgh region. 

The president should also promote a culture of diverse and 

progressive thought and expression, and be comfortable  

making appropriate and reflective comments about social 

issues that impact the university community. The president 
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should apply interpersonal qualities that bring people together, 

and cohesively unify the campus at this particularly stressful 

time in American society.

5. Strengthen and build external partnerships and serve 
as Point Park’s “champion” in governmental outreach 
and advocacy 
As the second largest landowner in Pittsburgh’s Central  

Business District, Point Park enjoys a place of prominence 

within the city and its surrounding region. The university’s  

location – in the center of downtown Pittsburgh and adjacent 

to the City’s cultural district – strengthens the institution’s 

historic commitment to public service, community engagement 

and regional stewardship. Point Park takes seriously its role as 

an anchor institution in Pittsburgh by applying its intellectual, 

creative and financial capital to the opportunities and challenges 

of the surrounding community, the city, state and region. 

Ironically, the prominence of Pittsburgh’s Central Business 

District as a major asset to Point Park’s profile, reputation,  

and attraction has been eroded very recently by the pandemic’s 

impact on major urban centers. While there is universal  

expectation that this will rebuild in short time, the next  

president should be cognizant of the short-term depreciation 

of that asset, and intensify the university’s partnerships and 

relationships with local business and community leaders in 

collective efforts to restore the luster of downtown Pittsburgh’s 

culture, entertainment, residential living and economic base.

As the “face and voice” of the university, the next president  

will need to convey to all stakeholders a clear and enthusiastic 

commitment to Point Park, possess knowledge of its 

strengths and potential, and have the ability to communicate 

these strengths to others. The president must be able to 

navigate the Pittsburgh political landscape and build positive 

working relationships with elected officials. The president  

must strengthen bridges to the local Pittsburgh community  

by engaging actively with business and residential neighbors  

in discussing “town/gown” issues and by working with them  

to manage healthy physical and economic growth. 

6. Foster a shared sense of mission and teamwork
The president will inherit a strong, seasoned and committed 

senior leadership team (that will be further enhanced with the 

upcoming appointment of a new provost) and work closely 

with an equally talented and dedicated staff and faculty. To 

build on this, the president must establish clear goals toward 

which the administration, faculty, and staff will work as one. 

The leadership culture should be one of mutual trust and 

collaboration. This will be especially important to instill as the 

faculty collective bargaining agreement will be expiring in July, 

2021 and the negotiation of a new agreement that benefits  

all parties will be enhanced by a culture of community. In 

conjunction with these efforts, the president will also assess 

the current administrative structure to ensure it maximizes 

efficiencies, streamlines process, and appropriately engages 

faculty in the shared governance of the university.
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The president of the Point Park University will first and  

foremost demonstrate a living, active commitment to  

Point Park’s mission and the people/communities it serves.  

The president will be a visionary leader and will also have 

outstanding administrative skills, be a proven leader of high 

performing teams, bring experience at building relationships 

essential for fund-raising and institutional advocacy, and  

convey an unrelenting enthusiasm and skill for telling  

Point Park’s story.    

In addition, the president should ideally demonstrate the  

following attributes:

Professional qualifications
 • A Ph.D. or other terminal degree is preferred. In  

  lieu of a terminal degree, candidates should have a  

  demonstrated record of successful executive leadership  

  and comparable credentials and/or experience  

  sufficient to warrant the respect and confidence  

  of the academic community.

 • The ability to listen, think strategically and make  

  transparent data-driven decisions appropriately within  

  an academic system.

 • Solid intuitions about higher education market  

  segmentation and where universities like Point Park fit in.

 • A strong understanding of academic financial models  

  and budgeting processes with a keen eye for operational  

  efficiency and optimal use of resources.

 • Experience in institutional marketing and overseeing a  

  successful branding and promotion campaign. 

 • First-hand success in driving institutional change and  

  transformation in the face of challenges and uncertainty.

 • Appropriate appreciation for current enrollment  

  management and student success “best practices” and  

  experience in contributing to achievements in student  

  enrollment, retention and graduation.

 • Cognizance of the importance of co-curricular programs  

  (including athletics) in contributing to the holistic growth  

  of students.

 • Seasoned capabilities in leading both the design and  

  implementation of an institution-wide strategic plan.

 • Previous experience working closely and collaboratively  

  with a governing board and establishing a partnership of  

  mutual trust and open communications.

 • An appreciation for the tradition of shared governance  

  and collective bargaining and their value in a university’s  

  decision-making processes.

 • An understanding of trends and issues in higher education 

  nationally including higher education financing and the  

  increasing impact of digital learning.

 • An understanding of and appreciation for the appropriate  

  role of technology in higher education and its impact on  

  new teaching and learning models.

 • A track record of encouraging, facilitating, and rewarding  

  innovation and entrepreneurial thinking at all levels.
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Personal qualities
 • A strong intellect and appreciation for academic excellence.

 • A student-centered approach to education and  

  administration; which prioritizes keeping students  

  at the center of the university’s programs and operations, 

  with their academic and holistic development being the  

  ultimate goal. 

 • The personal courage and conviction to lead a campus 

  through challenging times with appropriate changes  

  designed to ensure its relevance and sustained success  

  in the decades ahead.

 • Exceptional communication skills and the ability to  

  articulate a compelling vision and goals.

 • Strong interpersonal skills and the ability to relate warmly  

  and respectfully to people at all levels.

 • Exceptional people skills to successfully enable  

  compromise between opposing forces. 

 • Executive disposition that conveys the qualities, traits,  

  energy, and demeanor that generate leadership respect.

 • A strong commitment to – and track record of – inclusion  

  and diversity in the student body, faculty, and the  

  administrative staff.

 • A genuine eagerness to be an active and visible leader  

  of the Point Park community on campus and a strong  

  advocate and emissary for Point Park off campus.

 • The “street smarts” necessary to appreciate the political  

  and external influences on an urban university campus  

  and how to effectively manage these.

 • A high tolerance for ambiguity.

 • A personality characterized by clarity of thought,   

  self-awareness, optimism and enthusiasm. 

 • A sense of humility and humor – an individual who takes  

  the job seriously but not themself.
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PROCEDURE FOR CANDIDACY

Confidential inquiries, nominations and applications are invited. Review of applications will begin in January 2021 with the goal 

of announcing in new president in mid-Spring 2021. For fullest consideration, applicant materials should be received by January 

15, 2021. Candidates should provide a resume or curriculum vitae and a letter of application that addresses the responsibilities 

and requirements described in this Leadership Profile. These materials should be sent electronically to the WK candidate portal.

The entire search process provides confidentiality to all candidates. References will not be contacted until after first round 

interviews and not without prior knowledge and approval of candidates. Questions or nominations can be directed to Point Park’s 

consultants at WittKieffer: John K. Thornburgh and Ryan Crawford at PointParkPresident@wittkieffer.com

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or quoted in part 
from Point Park documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this information, 
the original source documents and factual situations govern.

Additional information on Point Park University: PointPark.edu

Point Park University is an equal opportunity employer.

2020_146MC

Nondiscrimination, Equal Opportunity and Diversity Initiatives:

This policy affirms Point Park University’s commitment to nondiscrimination, equal opportunity and the pursuit of diversity. Point Park University does not 
discriminate on the basis of: sex, race, ethnicity, religion, color, national origin, age (40 years and over), ancestry, individuals with disabilities, veteran sta-
tus, sexual orientation, gender, gender identity, height, weight, genetic information, marital status, caregiver status or familial status, in the administration 
of any of its educational programs, activities or with respect to employment or admission to the University’s educational programs and activities.
 
This policy is in accord with local, state and federal laws, including Title VI of the Civil Rights Act of 1964, Title VII of the Civil Rights Act of 1964, Title 
IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, Age Discrimination Act 
of 1975 and the Pittsburgh Human Relations Act. Inquiries regarding these regulations and policies, or complaints of discrimination, should be referred 
to the vice president of human resources, phone number 412-392-3952. Inquiries regarding Title IX and the Title IX regulations should also be referred 
to the Title IX coordinator or to the deputy Title IX coordinators: the associate provost, the vice president of human resources or the vice president of 
student affairs. The Title IX coordinator, Vanessa Love, may be reached at vlove@pointpark.edu, 412-392-3980 or 201 Wood Street, Student Center, 
Room 703, Pittsburgh, PA 15222.

https://candidateportal.wittkieffer.com/login?returnUrl=%2Fdescription%3FjobID%3D21948
mailto:PointParkPresident%40wittkieffer.com?subject=
http://PointPark.edu
mailto:vlove%40pointpark.edu?subject=

