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Executive Summary 

Adler University, an institution that is a fierce champion of social justice, seeks a chief of staff to provide 

support and counsel to the president and other key leaders of the University.  

Adler University educates students to engage the world and create a more just society. Established in 

1952, it enrolls more than 1,800 students in master’s and doctoral programs for social change through its 

campuses in downtown Chicago and Vancouver, as well as an online campus. Adler University’s mission is 

to continue the pioneering work of Alfred Adler, the first community psychologist, by graduating socially 

responsible practitioners, engaging communities and advancing social justice. 

The chief of staff reports to President Raymond E. Crossman, Ph.D., and partners with the senior 

management team of the University to realize its vision of advancing socially responsible practice, healthy 

communities, and a more just society. The chief of staff drives institutional-wide and cross-functional 

projects, functions as a liaison for internal constituencies and ensures clear and consistent 

communications from the president’s office. It is expected that the chief of staff will exercise considerable 

discretion and judgment on a regular basis. 

The ideal chief of staff will be a leader with the confidence and experience to set priorities and assume 

responsibility for a broad and complex set of initiatives related to the president’s agenda. Early in their 

tenure, the chief of staff will establish strong rapport with the president and University community; 

review University-wide projects and programs to ensure their alignment with the University's mission; 

and partner with the president and senior management team in the development of strategic priorities.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 8. 

https://www.adler.edu/
https://www.adler.edu/about/raymond-e-crossman/
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Role of the Chief of Staff 

The chief of staff will provide support and counsel to the president and key leaders of the University. This 

executive will partner closely with the president in internal and external communications, operations and 

administration of the University, institutional advancement and development of the board of trustees. The 

chief of staff will be expected to expand the president’s capacity, efficiency and effectiveness through 

leadership on high-profile projects, coordination of teams and preparation, conduct, and follow up for 

meetings. The chief of staff will foster internal and external relationships to grow the success and work of 

the University. The position will report to the president, serve on the president’s cabinet and act as the 

board secretary. The chief of staff has supervisory responsibility of the assistant to the office of the 

president.  

Principal Responsibilities 

Partnership with the President 

▪ Assist the president in identifying and setting priorities 

▪ Manage the president’s time, evaluating opportunities and determining fit with priorities 

▪ Provide preparation and follow up for the president’s internal and external meetings, as well as for 

stakeholders in meetings 

▪ Support and develop the president’s internal and external communications 

▪ Deploy the president with stakeholders across all three campuses to increase communication 

▪ Gatekeep to ensure the president’s involvement in initiatives and decisions at the best time 

▪ Speak on behalf of the president in internal and external meetings as delegated 

▪ Broker expanded opportunities for the president and University’s external relations 

 

Development of the Board of Trustees 

▪ Track and expand the pipeline for recruitment of new trustees 

▪ Optimize the participation and engagement of each trustee, as well as assist in monitoring the 

effectiveness of the board 

▪ Act as board secretary, assisting in planning and executing board meetings and other board activities 

 

Leadership of initiatives and strategy  

▪ Oversee large, cross-functional organization-wide initiatives 

▪ Convene stakeholders and help drive decisions 

▪ Research, benchmark and analyze information to make recommendations in key functions of the 

University 

▪ Create systems and processes to streamline and make operations more effective 

▪ Support and advise the ongoing strategic planning for the University 

 

Hiring and management 

▪ Support hiring processes for roles reporting to the president 

▪ Manage the office of the president, including the executive assistant, special project managers or 

consultants 
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Opportunities and Expectations for Leadership 

President Crossman's approach to leadership calls for a strong chief of staff who is prepared to address 

the following challenges and opportunities: 

▪ Establish a strong rapport with the president and the University community 

The primary role of the chief of staff is to provide counsel and support to the president and other key 

leaders in the University. Thus, it will be imperative that the chief of staff quickly establish a strong 

rapport and productive working relationship with the president by taking initiative to triage and 

address key issues, asking tough questions to think through implications and being willing to push 

back when information supports a different, sometimes better, choice. Likewise, the chief of staff 

must be highly adept in handling and maintaining confidential information. The chief of staff will also 

work to be seen by all as a collaborative, trusted partner who adds value to all areas of the University.   

▪ Review University-wide projects and programs  

Adler University has developed a number of new projects and programs over recent years. The chief 

of staff will be expected to review these projects and programs on an annual basis ensuring their 

alignment with institutional priorities.   

▪ Partner with the president and senior management team in the development of strategic 

priorities  

The University's strategic plan was adopted in 2015 and identified 44 goals for the University aligned 

with its commitment to Alfred Adler’s principles, responsiveness to social and economic conditions, 

emergence of shifting student needs in higher education and dedication to excellence. The plan has 

been extended to 2022, and the chief of staff will play a leading role in prioritizing how the goals get 

addressed in conjunction with the senior management team and facilitating a new strategic planning 

process for the University.  

  

 

 

https://www.adler.edu/wp-content/uploads/2020/04/Strategic-Plan_Web_FINAL_2.pdf
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Professional Qualifications and Personal Qualities 

The chief of staff will be an accomplished leader with considerable tact, diplomacy and initiative to move 

important institutional agendas forward in a timely manner. The university seeks candidates who possess 

outstanding critical thinking skills and judgment and the leadership and managerial acumen to build 

effective and inclusive working partnerships with individuals from diverse educational, cultural and 

professional backgrounds, both internally and externally.  

The chief of staff will bring to the position a minimum of five years of executive-level experience. 

Considerable diplomacy coupled with the intellectual inclination to think both broadly – understanding 

institutional issues and priorities, and operationally – grasping and pursuing the steps needed to bring 

ideas to fruition is required. Work and civic engagement experiences which demonstrate a commitment 

to social justice as well as to the values of the University – social interest, pluralism, courage, excellence, 

pragmatism – are highly desired.  

In addition, the chief of staff will possess many of the following qualifications and qualities: 

▪ A Masters or terminal degree; 

▪ Extraordinary managerial and interpersonal skills; 

▪ Record of effectively working with senior management; 

▪ Experience in working strategically and collaboratively across offices or departments; 

▪ Experience in working with boards and leadership across government, philanthropy, foundation, 

business, higher education and nonprofit sectors; 

▪ Understanding of both the United States and Canada context (or a record that suggests enthusiasm 

for cultural competence, if inexperienced in one of the countries); 

▪ Demonstrated cross-cultural competence, including strong emotional intelligence and the ability to 

engage and build relationships within a community (such as our University community) and with 

historically marginalized communities; 

▪ Excellent communication skills – including public speaking, written, listening and new media. 
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About Adler University 

Overview 

Adler University educates students to engage the world and create a more just society. Adler University’s 

mission is to continue the pioneering work of Alfred Adler, the first community psychologist, by 

graduating socially responsible practitioners, engaging communities and advancing social justice. The 

University is a Community Engaged Institution as classified by the Carnegie Foundation for the 

Advancement of Teaching. 

A singular idea has consistently driven the institution’s curricula, pedagogy and community engagement. 

That guiding idea is Alfred Adler’s groundbreaking concept of social interest or gemeinschaftsgefühl – the 

idea that our health resides in our community life and connections. This idea today is more necessary 

than ever to drive the work and change most needed in challenged communities around the world. 

In 1952, Rudolf Dreikurs and his colleagues established the institution as the Alfred Adler Institute in 

Chicago – to train practitioners to apply Adler’s idea of social interest. Alfred Adler was the first to focus 

on wellness in the community context. He advanced the revolutionary idea that responsible practitioners 

must advocate to change the social conditions that affect population health and well-being. 

Today, with three campuses – Chicago, Vancouver and online – Adler University is a graduate institution 

that enrolls more than 1,800 students in master’s and doctoral programs for social change. The 

institution continues Alfred Adler’s pioneering work through preparing socially responsible practitioners, 

engaging communities and advancing social justice. In practice disciplines such as psychology and public 

policy, students learn to be social justice practitioners, specifically to be effective social change agents in 

pursuit of justice. 

The University has established and carefully maintains a high-quality student-focused learning 

environment, with small class size (average 10 students per section) and close faculty mentoring (ratio of 

13 students per core faculty member). Following a competitive admissions process, 96% of students are 

retained year-to-year, 80% of students graduate, 91% of alumni are employed within a year of 

graduation and 96% of alumni report that their preparation in socially responsible practice is important to 

them in completing their daily work. The loan default rate is 3% in the United States and 0% in Canada. 

Over 4,000 alumni are changing the world. 

Outcomes of the Mission 

Alfred Adler began community psychology by articulating the constructs of gemeinschaftsgefühl (social 

interest or the connection between individual and community well-being) and systemic / structural 

community intervention (such as preventative public health measures). Adler University, as a higher 

education institution, continues his work today through the production of three outcomes which are 

specified in the mission: 
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Socially Responsible Practitioners 

Socially responsible practitioners are educated to be effective personal and social change agents in the 

pursuit of justice. 

Community Engagement 

Community engagement is collaborative partnership that strengthens communities, provides service and 

prepares students. 

Social Justice  

Social justice refers to equitable distribution of economic, political, civil, cultural, social and other 

resources and opportunities in society in order to promote the optimal development of persons and 

communities. 

Vision 

The leading academic institution advancing socially responsible practice, healthy communities and a more 

just society. 

Values 

There are five values that guide expectations and behavior at Adler University: 

▪ Social Interest: We are part of and invested in community. We act and collaborate with compassion 

and social responsibility. 

▪ Pluralism: We respect and celebrate human diversity and difference. 

▪ Courage: We champion leadership, innovation and creativity, act on principle and challenge the status 

quo. 

▪ Excellence: We embrace the highest level of quality, rigor and integrity for education, scholarship, 

performance and outcomes. 

▪ Pragmatism: We are outcome-oriented and evidence-based, and we pursue real-world solutions and 

measurable results. 

 

Adler's curricula embodies its values and mission to produce socially responsible practitioners, or 

contemporary Adlerian practitioners specifically prepared to be social change agents in the pursuit of 

justice. Adler directly engages communities in the preparation of socially responsible practitioners through 

structures such as the Institute on Public Safety and Social Justice, Center for Civic Learning and 

Community Action and Adler Community Health Services. 

 
 
 

  

https://www.adler.edu/institute-on-public-safety-and-social-justice/
https://www.adler.edu/center-for-civic-learning-community-action/
https://www.adler.edu/center-for-civic-learning-community-action/
https://www.adler.edu/adler-community-health-services/
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Leadership 

Raymond E. Crossman, Ph.D, President 

Raymond E. Crossman is Chicago’s second longest-serving university president 

and the USA and Canada’s longest-serving LGBTQ university president. In 2003, 

Dr. Crossman was appointed the fifth president of Adler University. During Dr. 

Crossman’s tenure, Adler University has grown from a psychology school 

enrolling about 200 students to a university enrolling about 1,800 graduate 

students at its Chicago, Vancouver and online campuses. With his leadership, 

the University launched the Adler Institutes for Social Change and Adler 

Community Health Services – both supporting the health of communities in Chicago and Vancouver. 

Dr. Crossman currently serves on the board of directors for Chicago Public Media, Thresholds, Illinois 

Campus Compact and the LGBT Fund for the Chicago Community Trust. He co-founded LGBTQ Presidents 

in Higher Education in 2010, hosted its inaugural meeting in Chicago, and co-chaired the growing 

advocacy organization until 2018. His community work has included service on the boards of the Center 

on Halsted (Vice Chair), Chicago Loop Alliance and OUT at Chicago History Museum (Chair). 

He was recently appointed to the Presidents’ Council of the Association of Governing Boards of Colleges 

and Universities. He serves on the editorial board of Training and Education in Professional Psychology, 

and he serves on the Higher Learning Commission (HLC) Institutional Actions Council. Dr. Crossman is a 

Past President of the National Council of Schools and Programs of Professional Psychology, is a Past Chair 

of the Council of Chairs of Training Councils of the American Psychological Association and served on the 

Commission on Accreditation of the American Psychological Association. He received the Significant 

Professional Contribution Award from the Hawaii Psychological Association. 

Dr. Crossman received his B.S. (summa cum laude) in Psychology and Fine Arts from Fordham 

University; he earned his M.A. and Ph.D. in Clinical Psychology from Temple University; and he studied at 

Philadelphia Child Guidance Clinic.  
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Adler University in this search. For fullest consideration, candidate materials should 

be received by January 15, 2021. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Oliver B. Tomlin, III and Christine J. Pendleton  

AdlerChiefofStaff@wittkieffer.com 

 

Adler University offers equal employment opportunities to all persons without regard to race, color, ethnicity, 

religion, sex, sexual orientation, gender identity, national origin, age, marital status, physical or mental disability, 

parental status, housing status, genetic information, arrest or criminal record, source of income, or military status, 

in accordance with applicable federal, provincial, state, and law equal employment opportunity laws.

 

https://candidateportal.wittkieffer.com/description?jobID=22049
mailto:AdlerChiefofStaff@wittkieffer.com

