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Executive Summary 

Texas A&M University-Corpus Christi (TAMU-CC) invites nominations and applications for an innovative 
and engaged leader to serve as Dean of the College of Business. The College of Business serves a diverse 
student body across a range of academic programs on two campuses and online. The college enrolls 
more than 1,100 undergraduate students across bachelor degrees in accounting, economics, finance, 
general business, management, management information systems, and marketing. Undergraduate 
students can earn their degrees at TAMU-CC's main campus, the Texas A&M University System RELLIS 
campus, and through the college's online BBA completion program. The college also enrolls over 1,700 
graduate students in its MBA, online MBA, and online Master of Accountancy programs.  

The College of Business has 50 full-time faculty (48 tenured or tenure-track faculty) and numerous part-
time adjunct faculty. Programs are spread across three academic departments: Accounting, Finance and 
Business Law; Decision Sciences and Economics; and Management and Marketing. 

The university seeks a leader of the college who can ensure innovative academic programs, enable 
delivery of programs across multiple locations and modalities, advance outcomes for TAMU-CC's 
students, support faculty and shared governance, and integrate the college and the community. The 
successful candidate must have a terminal degree appropriate to the college from a regionally accredited 
university and academic credentials commensurate with the appointment to the rank of full professor 
with tenure. This individual must also have a record of progressive administrative experience. Additional 
qualifications are included in the leadership profile. 

TAMU-CC is a vibrant, relatively young doctoral granting university and Hispanic-Serving Institution 
(HSI). With approximately 11,000 students from 47 states and 54 foreign nations and 1,318 faculty and 
staff, it combines a heritage of teaching excellence with innovation in research and community 
engagement. In late 2018, TAMU-CC achieved R2 Doctoral University-High Research Activity classification 
by the Carnegie Commission of Higher Education, which further promotes the university’s culture of 
innovation and research. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document.  

http://cob.tamucc.edu/Academics/bba_RELLIS_Campus_new.html
http://cob.tamucc.edu/Academics/bba_RELLIS_Campus_new.html
http://cob.tamucc.edu/Academics/online_bba.html
http://cob.tamucc.edu/Academics/master_of_business_administration.html
https://online.tamucc.edu/programs/mba-programs.aspx
https://online.tamucc.edu/programs/master-accountancy.aspx
http://www.cob.tamucc.edu/Academics/accounting.html
http://www.cob.tamucc.edu/Academics/accounting.html
http://www.cob.tamucc.edu/Academics/decision_sciences_economics.html
http://www.cob.tamucc.edu/Academics/management_marketing.html
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Role of the Dean of the College of Business 

The College of Business serves a diverse student body across a range of academic programs on two 
campuses and online. The college enrolls more than 1,100 undergraduate students across bachelor 
degrees in accounting, economics, finance, general business, management, management information 
systems, and marketing. Undergraduate students can earn their degrees at TAMU-CC's main campus, the 
Texas A&M University System RELLIS campus, and through the college's online BBA completion program. 
The college also enrolls over 1,700 graduate students in its MBA, online MBA, and online Master of 
Accountancy programs.  

The College of Business has 50 full-time faculty (48 tenured or tenure-track faculty) and numerous part-
time adjunct faculty. Programs are spread across three academic departments: Accounting, Finance and 
Business Law; Decision Sciences and Economics; and Management and Marketing. 

The college's business and accounting 
programs are accredited through the 
Association to Advance Collegiate 
Schools of Business (AACSB). The 
college's next visit for the reaffirmation 
process is set for the 2023-24 academic 
year. 

The college has two centers that 
facilitate economic development in the 
Coastal Bend and beyond: the Coastal 
Bend Business Innovation Center and 
the South Texas Economic Development 
Center.  

Reporting to the provost and vice president for academic affairs, the dean serves as the chief academic 
and administrative officer of the College of Business. Responsibilities of the dean include, but are not 
limited to: 

▪ Guiding the development of the college's strategy so that it aligns with the university's strategic plan. 

▪ Promoting an understanding, both internally and externally, of the college's mission, vision, and 
successes. 

▪ Supporting an environment of shared governance where faculty and staff are engaged and fulfilled in 
furthering the goals of the college. 

▪ Ensuring a high-quality curriculum, exceptional teaching, support services, and co-curricular 
experiences that support student learning and student outcomes across a range of in-person and 
online academic programs. 

▪ Exploring opportunities for growth in the college through new academic programs, including minors 
and certificates, and interdisciplinary partnerships across the university. 

▪ Promoting practices and structures that ensure continued AACSB accreditation. 

http://cob.tamucc.edu/Academics/bba_RELLIS_Campus_new.html
http://cob.tamucc.edu/Academics/online_bba.html
http://cob.tamucc.edu/Academics/master_of_business_administration.html
https://online.tamucc.edu/programs/mba-programs.aspx
https://online.tamucc.edu/programs/master-accountancy.aspx
https://online.tamucc.edu/programs/master-accountancy.aspx
http://www.cob.tamucc.edu/Academics/accounting.html
http://www.cob.tamucc.edu/Academics/accounting.html
http://www.cob.tamucc.edu/Academics/decision_sciences_economics.html
http://www.cob.tamucc.edu/Academics/management_marketing.html
https://cbbic.tamucc.edu/index.cfm?
https://cbbic.tamucc.edu/index.cfm?
http://stedc.tamucc.edu/
http://stedc.tamucc.edu/
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▪ Creating a culture and implementing strategies to support, promote, and celebrate research and 
scholarship. 

▪ Effectively managing existing resources and identifying new resources that will help to further the 
college's priorities and goals. 

▪ Ensuring the college is an inclusive and equitable environment that nurtures, celebrates, and 
increases the diversity of students, faculty, and staff. 

▪ Engaging external stakeholders – including donors, alumni and community partners –to increase 
collaborative opportunities, further fundraising efforts, and enhance Corpus Christi and the Coastal 
Bend community. 

Opportunities and Expectations for Leadership 

TAMU-CC is looking for a dean of the College of Business who will provide strategic leadership that 
advances the university's mission, the college’s academic programs, and connections in the community. 
The next dean will provide leadership in the following areas, among others: 

Ensuring innovative academic programs. The next dean will work closely with faculty, staff, and 
external stakeholders to shape academic programs that meet market needs and prepare students for 
constantly evolving careers. The college has popular concentrations in the online MBA program (e.g., 
Data Analytics and Healthcare Administration) and sees opportunities for other specialized degree 
programs (e.g., supply chain management, forensics, and entrepreneurship) as well as expansion into 
certificate programs. A number of these opportunities will require a dean with the ability to work 
effectively across the university in building interdisciplinary partnerships and collaborations with other 
colleges. Within existing programs, the 
dean will be expected to work with 
faculty to envision how technology and 
emerging trends impact the 
educational experience and find 
resources that help to support the 
incorporation of new technology. 

Enabling delivery of programs 
across multiple locations and 
modalities. The college serves a wide 
range of students through programs at 
two locations and online. The 
university's main campus has long 
supported more traditional in-person 
instruction for business students, but 
the college has also expanded 
significantly in its online offerings, which includes a BBA completion program, an MBA program, and a 
Master of Accountancy program. Additionally, the college has been an active partner in the Texas A&M 
University System's new RELLIS campus, which was created to be a collaborative ecosystem that fosters 
advanced research, technology development, testing and evaluation, higher education, and hands-on 

https://online.tamucc.edu/degrees/business/mba/data-analytics/
https://online.tamucc.edu/programs/master-business-administration-healthcare-administration.aspx
https://rellis.tamus.edu/
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career training. The college offers a range of BBA programs at the RELLIS campus that lead to unique 
learning opportunities for students. The next dean will need to bring the ability to shape strategy and an 
understanding of how to support students, faculty, and staff across a range of locations and delivery 
modes. 

Advancing outcomes for TAMU-CC's students. The university's student population is reflective of its 
region with nearly 50 percent Hispanic enrollment and a federal designation as a Hispanic Serving 
Institution. Additionally, more than 40 percent of the university's students are first-generation students. 
Given the breadth of its programs, the College of Business serves a wide range of students across its 
undergraduate and graduate programs. The dean should have an understanding and passion for serving 
all of the college's students, including historically underrepresented student populations. This individual 
will be responsible for ensuring excellent educational experiences through high-quality teaching and 
relevant curriculum, as well as through applied learning opportunities outside of the classroom. From 
removing of institutional barriers to providing financial support, the dean will be expected to identify 
strategies to improve student outcomes including retention rates, graduation rates, and post-graduation 
opportunities. 

Supporting faculty and shared governance. The dean will be responsible for creating an environment 
and identifying resources that support the development of faculty and encourage research and scholarly 
activity. The college has a comprehensive Faculty Handbook, which was collaboratively developed by the 
college’s faculty and administration. TAMU-CC was recently named a Doctoral-High Research Activity 
institution and the College of Business will be expected to play an integral role in the university's research 
efforts. The college has supported and celebrated faculty research through release time, approved journal 
lists, numerous electronic databases, and its Research Seminar Series. This individual will need to be an 
active listener and engage faculty in the process of shaping common goals for the college. 

Integrating the college and the community. The College of Business has long played an important 
role in helping to support the growth of Corpus Christi and the Coastal Bend region. The region has a 
range of industries, including oil and gas, tourism, finance, farming and ranching, and healthcare. Corpus 

http://cob.tamucc.edu/Faculty%20Handbook.html
https://www.tamucc.edu/news/2018/12/122118tier2_announcement.html#.X8QRuc1KjD4
http://cob.tamucc.edu/research_seminars.html
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Christi is also home to the third largest port in the United States and a naval air base. Additionally, the 
college has supported entrepreneurship and economic development activity through the Coastal Bend 
Business Innovation Center and the South Texas Economic Development Center. The dean will envision 
how the college further impacts existing and future industry in the region. Furthermore, the dean will be 
expected to support and identify opportunities to support the local community through service. The 
college participates in the Volunteer Income Tax Assistance (VITA) program, offers pro bono consulting to 
small businesses and not-for-profit organizations through the Business Services Network, and other 
initiatives that positively impact the community. The next dean will need to leverage the relationships and 
partnerships in the community into opportunities for students (internships, service learning, etc.) and 
financial resources for the college through active fundraising efforts. 

Professional Qualifications and Personal Qualities 

The successful candidate must have a terminal degree appropriate to the college from a regionally 
accredited university and academic credentials commensurate with the appointment to the rank of full 
professor with tenure. This individual must also have a record of progressive administrative experience. 

Additionally, the successful candidate should have: 

▪ demonstrated experience working with others to shape a vision and accomplish goals; 

▪ an understanding of current and future trends and issues affecting colleges of business; 

▪ a collaborative, collegial and transparent approach to leadership and a record of promoting shared 
governance; 

▪ a record of using data to inform decision making; 

▪ demonstrated experience effectively aligning resources with priorities and transparently 
communicating decisions concerning resource allocation; 

▪ evidence of improving outcomes for diverse student populations through the enhancement of their 
curricular and co-curricular experiences; 

▪ experience working across different disciplines and a commitment to interdisciplinary collaboration 
and instruction; 

▪ demonstrated success supporting faculty in research and scholarship; 

▪ a record of commitment to supporting diverse faculty, staff, and students, and fostering an inclusive 
culture; 

▪ experience with AACSB accreditation; 

▪ experience with online programs; 

▪ excellent communication and interpersonal skills; 

▪ the ability to develop and nurture professional and strategic relationships with internal and external 
partners, including skills and experiences that would translate into fundraising work; and 

▪ the highest ethical values and principles in personal and professional endeavors. 

https://portofcc.com/about/port/about-us/
https://www.cnic.navy.mil/regions/cnrse/installations/nas_corpus_christi.html
https://www.irs.gov/individuals/free-tax-return-preparation-for-you-by-volunteers
http://www.cob.tamucc.edu/business_services_network.html
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About Texas A&M University-Corpus Christi 

Overview 

TAMU-CC is a vibrant, relatively young doctoral granting university and Hispanic-Serving Institution 
(HSI). With approximately 11,000 students from 47 states and 54 foreign nations and 1,318 faculty and 
staff, it combines a heritage of teaching excellence with innovation in research and community 
engagement. It offers a highly talented faculty and an array of undergraduate and graduate degrees, 
including doctoral programs, offered in six colleges: Business, Education and Human Development, 
Liberal Arts, Nursing and Health Sciences, Science and Engineering, and University College.  

TAMU-CC possesses the key elements to support its move to the next level among its peers as a major 
Hispanic-serving research university. In late 2018, TAMU-CC achieved R2 Doctoral University-High 
Research Activity classification by the Carnegie Commission of Higher Education, which further promotes 
the university’s culture of innovation and research. The university has begun to strengthen and grow its 
infrastructure to support existing and promising new programs. Services and operations dedicated to 
student recruitment, retention, and welfare will be expanded to meet increased student demands and 
enhance the educational experience for all. The university is engaged in a strategic planning process that 
will outline future goals for the institution beyond the current strategic plan, Momentum 20/20. 

TAMU-CC is a member of the Texas A&M University System – a network of eleven universities, seven 
state agencies and a comprehensive health science center. As a member of the Texas A&M University 
System, the school benefits from a range of centralized resources, increased visibility and political clout, 
and opportunities to collaborate in mutually beneficial ways with peers across member institutions and 
associated agencies.  

TAMU-CC has a beautiful campus located on a coastal island of 240 acres surrounded by the waters of 
the Corpus Christi and Oso bays – the only university located on its own island. TAMU-CC was ranked first 
on Best College Reviews’ list of “50 Best Colleges by the Sea.” Just eight miles from downtown Corpus 
Christi, the natural setting is enhanced by our modern, attractive, and state-of-the-art classroom 
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buildings and support facilities. With a population of over 
300,000, Corpus Christi, Texas is the largest Texas city south 
of San Antonio, as well as a coastal city, making TAMU-CC 
highly attractive to prospective students from throughout the 
region and beyond.  

Mission 

TAMU-CC is on a trajectory to achieve national recognition as 
evidenced by the quality of its faculty and staff, the success of 
its students, the connectedness of its alumni, and the 
excellence of its academic and student life portfolios. It is 
committed to becoming one of the leading centers of higher 
education in the Gulf of Mexico region while serving the 
intellectual, cultural, social, environmental, and economic 
needs of South Texas. TAMU-CC is committed to invigorating 
and strengthening the region and state through its educational 
programs, research initiatives, and outreach efforts. Its 
strategic location on the Gulf of Mexico and on the cultural 
border with Latin America provides a basis for gaining national 
and international prominence. 

Leadership 

Kelly M. Miller is in her 26th year at the Island University having assumed the role of president of Texas 
A&M University-Corpus Christi in August 2017. She previously served as provost & vice president for 
academic affairs, dean of the College of Liberal Arts, and director of the School of Arts, Media, & 
Communication, as well as chair for the Department of Communication & Theatre and professor of 
communication. Since assuming the role of president, she has assembled a leadership team that is highly 
collaborative, transparent, pro-active, innovative, and student focused. Dr. Miller and the entire 
president’s cabinet, as well as faculty and staff, are committed to becoming an emerging research 
university with unparalleled commitment to every student’s success, closing gaps in achievement, and 
delivering a robust campus experience.   

Clarenda M. Phillips is the provost and vice president for academic affairs and has responsibility for the 
development, implementation, and assessment of academic programs and policies. As provost, Dr. 
Phillips works with the academic deans, faculty, and other units to ensure the delivery of high-quality 
academic programs and learning experiences for students. She has served in this role since March 2018, 
having previously served as provost and vice president for academic affairs at Notre Dame of Maryland 
University. A sociologist by training, Dr. Phillips informs and advises the president on all academic matters 
and collaborates with Dr. Miller in setting overall priorities for the university. 
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is 
assisting Texas A&M University-Corpus Christi in this search. For fullest consideration, candidate materials 
should be received by February 24, 2021. Application materials should be submitted using WittKieffer’s 
candidate portal. Nominations and inquiries can be directed to Ryan Crawford and Jen Meyers Pickard, 
Ph.D. at TAMUCC-COBDean@wittkieffer.com.   

 

Texas A&M University-Corpus Christi is an Equal Opportunity/Affirmative Action Employer. 

https://candidateportal.wittkieffer.com/description?jobID=22074
mailto:TAMUCC-COBDean@wittkieffer.com
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