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The Opportunity 

Valparaiso University seeks a seasoned leader with deep administrative and academic experience to serve 

as its next provost, joining a vibrant and complex independent institution with a longstanding national 

reputation for academic excellence and innovation guided by its Lutheran mission and ethos. The freedom 

to pursue truth and to serve others unites and informs the university's academic and spiritual missions 

within a community that celebrates and embraces students, faculty and staff from all backgrounds and 

faiths. 

Valparaiso University – or “Valpo” as the university is popularly known – offers more than 70 degree 

programs to 3,100 students engaged by more than 300 faculty in four colleges: Arts and Sciences, 

Engineering, Nursing and Health Professions and Business. Valpo also has a distinguished honors college, 

Christ College, and offers more than 25 degree and certificate programs in its Graduate School and 

Continuing Education program. Valpo provides its students with both a transformative liberal arts 

education and a wide array of professional programs that prepare them to lead and serve the needs of 

their communities, organizations and world. Valpo's academic environment has long been recognized as 

one of the finest in the Midwest by U.S. News and World Report and other publications; it was recently 

re-classified as a Carnegie national Doctoral/Professional University. 

The incoming provost will be a key advisor and thought partner to President-Elect José D. Padilla, who will 

be joining Valparaiso University in spring 2021 as its nineteenth president. The provost will play an 

integral role in the new university leadership team by actively collaborating with the president and a 

creative and dedicated faculty, staff, alumni and student body in establishing Valpo's goals and aspirations 

in the form of a new strategic plan. The strategic plan will build on the university's foundation, which is 

rooted in the Lutheran tradition of scholarship, freedom and faith, and propel it forward to an exciting 

new chapter in its history.  

Valpo's new provost will be a communicative, engaging and transparent leader, ready to support a 

campus community that is eager to engage in strategy and operating decisions that impact the 

university's future. The provost will also ensure a robust and compelling academic program by continuing 

to create, analyze and support multiple delivery modalities that address the needs of various student 

populations, specific program goals and market demand. The new provost will possess the many key 

attributes necessary to lead the institution through change, including the ability to inspire and instill 

optimism and confidence; a dedication to a strong core liberal arts curriculum integrated with high quality 

professional programs; a propensity for data-driven decision making; and outstanding communication 

skills. Critical to the new provost's success will be a record of progressive and successful leadership and 

management experience with a team-based approach to problem solving and execution.  

For information regarding how to apply, submit nominations or inquire about the role, please see the 

section "Procedure for Candidacy" at the end of this document.  
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Role of the Provost  

Valpo's next provost will serve as the chief officer for academic, faculty and student life for the university. 

This role also serves as the chief administrative officer of all colleges and schools. The provost’s 

responsibilities include serving as a leader, strategist, advocate, manager and effective spokesperson for 

the entire academic and student enterprise, with specific management responsibilities for the colleges 

and schools as well as all major functions surrounding student life. The position provides vision and 

guidance in all aspects of the schools’ and colleges’ educational programs, research endeavors and 

community outreach and service programs.  

Specific responsibilities include, but are not limited to, the following:  

Institutional Stewardship  

▪ Serve as an intellectual thought leader in order to inspire and unite the entire university in the pursuit 

of its mission and goals.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

▪ Supervise programs related to mission, church vocation, and spiritual life.   

▪ Raise the institution’s academic profile, locally and nationally.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

▪ Support the VP for Enrollment, Marketing, and Communication in achieving admissions goals while 

maintaining admission requirements within the colleges and schools and overall oversight of 

admissions processes. 

▪ Engage with the external community to promote mission, academic, and student life programs and 

the schools and colleges.                                                                                                                                                                                                                                                                                          

▪ Manage relevant academic and student life interactions and decision items with the Board of Directors 

of the Lutheran University Association, Inc., as determined by the president. 

▪ Establish, implement and monitor compliance with policies of the colleges and schools, the university, 

and state and federal guidelines, regulations and requirements. 

 

Academic Programs 

▪ Recruit and retain a faculty that is committed to academic excellence and who possesses the requisite 

skills to accomplish the university’s vision, to meet its mission and to advance the colleges’ and 

schools’ visions, missions and goals.                                                                                                                                                                                                                                                                                      

▪ Oversee all faculty personnel actions and processes, including but not limited to hiring, tenure, 

promotion, post-tenure review, as well as faculty grievances and disciplinary sanctions through 

dismissal for cause.                                                                                                                                                                                       

▪ Supervise programs that provide faculty members with mentoring as well as career advancement 

opportunities to advance their professional academic careers.                                                                                                                                                                                                                                    

▪ Supervise and advance the university’s vision and goals for faculty diversity and inclusion.                                                                                                                                                                                                                                                                             

▪ Promote and observe the principles of shared governance through regular and collegial interaction 

with Faculty Senate and the University Council.                                                                                                                                                                                                                    

▪ Cultivate the research and creative enterprise, including the encouragement of innovation, 

collaboration and efforts to increase extramural funding.  
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Faculty Supervision and Governance  

▪ Supervise university-wide efforts for assessment and evaluation of effectiveness and alignment with 

the university’s strategic plan and contemporary accreditation requirements.                                                                                                                                                                                                                                                                                 

▪ Lead and champion the university’s efforts to promote and sustain inclusion and equity efforts across 

academic disciplines and curricula.  

▪ Provide leadership to ensure the availability and delivery of educational programs that are consistent 

with contemporary academic standards and practices.  

▪ Exercise leadership and oversight in the development of new academic degree programs and/or 

curricular changes across all colleges and schools. 

 

Financial Sustainability   

▪ Manage budgets for assigned units in an equitable fashion.  

▪ Collaborate with leadership toward the goal of financial sustainability with specific emphasis on 

academic financial responsibilities.  

▪ Engage in collaborative and individual fundraising by cultivating prospective donors and developing 

and presenting gift funding proposals in close coordination with the Advancement Office and the 

president. 

 

Student Life  

▪ Supervise and advance the university’s vision and goals for student diversity and inclusion. 

▪ Supervise programs aimed at student recruitment, retention, access and success.                                                                                                                                                                                          

▪ Define missions, goals, objectives, policies and procedures for academic and student life affairs 

programs.                                                                                                      

▪ Provide leadership to ensure the availability and delivery of student co- and extracurricular programs 

that are consistent with contemporary student life standards and practices and aligned with student 

interests and needs. 

 



Valparaiso University Provost 

 

 
4 

 

Opportunities and Expectations for Leadership 

The following represent some of the immediate opportunities that the new provost will address during the 

first two to three years in office. They are presented here in no particular order. 

▪ Seize the moment  

Valpo's new provost will assume the position at a most propitious time. The provost's tenure will 

coincide with a new President and Board of Directors Chair enabling this new leadership team to 

establish a new strategic plan. This moment provides the opportunity for a fresh start and the 

articulation of expectations moving forward. 

▪ Cooperate, collaborate, communicate  

The Valpo community has faced multiple challenges in the current higher education marketplace and 

has persevered through the difficult decisions to downsize or eliminate academic programs, to 

reallocate resources to growing or emerging disciplines, and, most painfully for such a close-knit 

community, to part ways with colleagues and friends. The result is a campus community desirous of 

playing a more active role in decisions that impact its future and university leadership enthusiastic to 

accommodate that desire. While the institution has made great strides in recent years in the effort to 

make more data available to the community, the next step in this evolution is increased transparency 

in decision-making processes. The new provost will be a proactive and effective communicator and 

will build upon and augment existing systems and structures to engage the faculty and the entire 

community in conversations central to Valpo's strategies and operations. 

▪ Play a central role in developing strategy 

As has been stated above, the new provost will join Valpo during the earliest stages of the 

development of the university's next strategic plan. The provost will therefore be in an optimal 

position to impact the entirety of that plan and, in particular, to lead in the articulation of a vision for 

the university's academic program. Current market forces – particularly as they affect arts and 

sciences generally and the humanities in particular – strike at the core of Valpo's historical strengths 

and, indeed, at the heart of its Lutheran mission and values. Working in concert with the faculty and 

university leadership, the provost will focus particular attention on the development and the execution 

of a vision for Valpo that honors and builds upon its legacy of providing an excellent liberal arts 

education and at the same time acknowledges the realities of the enrollment marketplace. In 

accomplishing this task, the new provost will be aided by the work already underway to reorganize 

parts of the academic infrastructure, including an effort to streamline departments and disciplines in 

the College of Arts and Sciences and a parallel restructuring of the Graduate School. 

▪ Ensure a robust and compelling academic program 

Valparaiso University aims to produce deeply knowledgeable and humane graduates capable of 

leading and serving in this rapidly changing world. Excellence in both liberal arts and pre-professional 

education is at the core of that expectation. The provost will ensure that the challenges facing higher 

education are met at Valpo with creative and innovative solutions that maintain and enhance this 

academic distinction. 

As has been the case with many institutions, the COVID crisis has catalyzed significant changes in 

delivery modalities at Valpo. For example, while the institution remains dedicated to high-touch, 
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personalized, face-to-face instruction, online teaching is now a widely practiced pedagogical approach 

for the faculty. The university recently created a totally online MBA degree, joining such advances in 

nursing and other disciplines in evolving to multiple delivery systems. The provost will work with the 

faculty and university leadership to develop and lead a process of continual program evaluation and 

development to ensure that Valpo remains at the forefront of academic excellence, providing a 

compelling option for students and families at both the undergraduate and post-graduate levels. In 

doing so, the provost will hold dear the mission and values of the university, exhibiting intellectual 

leadership in balancing history and tradition with innovation and responsiveness to the enrollment 

and employment marketplaces. 

▪ Lead the institution through change to a brighter future 

Valparaiso University has been through some tough times as it navigates the stormy seas of COVID, 

enrollment challenges, financial restructuring, right-sizing and turn-over in institutional leadership. 

The university's citizens are weary. They require inspiration, optimism and confidence that they, 

together with leadership, can chart a new and actionable path to renewed distinction. The institution 

that emerges from this galvanizing process will have the same mission and values that have served 

Valpo and its people for the past 125 years. It will also be different in structure, in the scope of its 

academic programs, in its delivery modalities and in the ways in which it presents itself to the world. 

Perhaps no responsibility of the new provost is as critical as leading the institution successfully 

through these transitions and into a sustainable and productive future. 

Professional Qualifications and Personal Qualities 

The Valpo provost must first and foremost be a person of unquestioned integrity who is an exemplar of 

the central ethos of the university. The next provost must demonstrate a deep and abiding understanding 

of higher education combined with a sincere resonance with Lutheran traditions. Above all, the provost 

must understand how each of these aspects of the university and the job combine to create the 

environment that defines Valparaiso University. 

The provost must be an experienced and skilled leader and manager who is committed to a team-based 

approach to problem solving and execution. The next provost must possess considerable interpersonal 

skills as evidenced by a record of accomplishment as a strong relationship-builder. Outstanding 

communications skills are critical, including strong listening skills and the ability to convey information 

compellingly to groups large and small. The provost will be a person of excellent judgment, with 

decisiveness, the courage of convictions, substantial creativity (especially in problem solving) and a 

personal and professional outlook that includes a sense of humor. An absolute requirement is significant 

knowledge of, personal connection to and profound respect for the vocation and the work of faculty and 

their partnership with students in the academic and scholarly process.  

Substantial experience with leadership at the visionary and strategic level is essential. The provost must 

possess the personal and intellectual qualities necessary to engage in discussion and debate over the 

ongoing critical issues facing Valpo and all of American higher education, combined with the diplomatic 

and political skills necessary to implement the plans and approaches that derive from those discussions. 

A strong understanding of finance, student life, enrollment management, assessment, international 
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programming and students and the delicate balance of undergraduate education in the arts and sciences 

on the one hand and graduate and professional education on the other will serve the provost well. 

The successful candidate must have an earned doctorate from an accredited institution with the academic 

qualifications consistent with an appointment to the rank of professor with tenure. This individual must 

also have a record of progressive administrative experience. 

Additionally, the successful candidate should demonstrate the following characteristics, qualities 

and experiences: 

 

▪ Commitment to fulfilling the mission statement of Valparaiso University, including knowledge of and 

commitment to the mission of Lutheran higher education. 

▪ Extensive and recognized scholarship as well as leadership in post-secondary undergraduate and 

graduate education, including teaching and service. 

▪ Ability to develop a clear vision, to articulate strategies and to lead the academic and student 

enterprise toward national and international prominence. 

▪ Commitment to developing, enhancing and sustaining a diverse student body, faculty and staff and 

integrating an inclusive culture in to the university’s teaching, research and service activities. 

▪ Ability to work in a collegial manner and to maintain effective collaborations with a variety of people 

and organizations internal and external to the organization. 

▪ Ability to plan, to develop and to implement complex strategic goals and program initiatives that 

require the effective management of resources over short and long time frames. 

▪ Excellent communication and interpersonal skills. 

▪ Demonstrated financial acumen; effective human, financial and organizational management 

experience; and the ability to address fiscal constraints collaboratively and creatively. 
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About Valparaiso University  

Overview 

Founded in 1859, Valparaiso University is a selective, independent Lutheran institution located an hour 

from Chicago. The university’s rigorous curriculum offers a thorough grounding in the liberal arts as well 

as professional training in graduate study, helping students find their own paths to lifelong personal, 

spiritual and professional growth.  

The freedom to pursue truth wherever it leads is at the heart of Valpo’s sense of community, uniting its 

academic and spiritual missions. The university’s motto is “In Thy Light We See Light” (Psalms 36:9) and 

the intersection of faith and learning is central to the university's identity.  

U.S. News & World Report ranks Valpo among the best universities in the nation, including among the 

best for undergraduate teaching and value. Valpo regularly appears in Forbes Magazine's "America's Top 

Colleges list" and is in the top 100 among Midwestern Universities. The university’s college of engineering 

was ranked 13th among the best undergraduate engineering programs in the country and the college of 

business was ranked in the top one-third of AACSB international accredited business schools. Valpo has 

also received recognition for being a military-friendly school and a "green" college. 

Forever Valpo: The Campaign for Our Future, kicked off in 2016 with a goal of $250 million. The 

campaign secures permanent support for student scholarships, faculty development and programs that 

prepare students to lead and serve. The endowment-focused initiative marks a strategic shift away from 

previous capital-based campaigns. By strengthening the endowment, Valpo is securing its future and 

ensuring long-term financial stability. Gifts and commitments to Forever Valpo currently stand at $261 

million.  

Mission 

Valparaiso University, a community of learning dedicated to excellence and grounded in the Lutheran 

tradition of scholarship, freedom and faith, prepares students to lead and serve in both church and 

society.  

Values 

Embracing the Journey 

The freedom to pursue truth wherever it leads is at the heart of Valpo’s sense of community, uniting its 

academic and spiritual missions. 

The university aims to foster in its students a lifelong commitment to this search for truth, encouraging 

the development of a sense of personal vocation as well as the intellectual and professional skills needed 

to pursue it.  

An active, inclusive community and an accomplished faculty prepare Valpo graduates to choose and 

navigate their own paths through life. 

https://www.valpo.edu/forevervalpo/
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Strengthening, Serving, and Leading Communities 

 

Life at Valpo offers students a model of community participation, personal responsibility, and respectful 

concern for others. 

▪ The student-initiated honor system relies on each student to maintain standards of academic 

integrity. 

▪ A collaborative system of university governance assigns students considerable responsibility for 

residential and social life. 

▪ The Office of Volunteer Programs and the Community Research and Service Center exemplify a 

commitment to learning through service that results in Valpo students logging more than 247,000 

hours of community outreach and service-learning each academic year. 

▪ Extensive Study Abroad programs and a commitment to institutional diversity deepen students’ 

understanding of the world’s variety of cultural and religious traditions. 

Guided by a strong sense of ethics and informed by a broad understanding of the scientific, religious, and 

cultural heritage of human society, Valpo alumni have assumed leadership roles in their communities, 

churches, social institutions, the nation, and the world. 

Academics  

Valpo offers more than 70 undergraduate degree programs in five colleges: Arts and Sciences, 

Engineering, Nursing and Health Professions, Business and the distinguished honors college, Christ 

College. The Graduate School offers more than 25 degree and certificate programs. The university 

employs 300+ faculty and the average class size is 20. The student-faculty ratio is 10:1. 

Recognized for its original programs and networks, often national in scope, Valpo provides its students 

with both a transformative liberal arts education and a wide array of professional programs that prepare 

them to lead and serve with a passionate devotion to imagining and creating a better society – for the 

good of their communities, their organizations and their world. In response to anticipated demand, 

academic programs have been added in business analytics, entrepreneurship, integrated business and 

engineering, supply chain and logistics management, music therapy, data science, neuroscience, 

statistics, occupational therapy, physician assistant studies, public health, bioengineering and 

environmental engineering. 

Student Life  

Valpo's spacious campus of more than 350 acres contains more than 60 academic and residential 

buildings, including:  

▪ 202,000-square-foot Harre Student Union is the hub of student life and offers space for recreation 

and meetings as well as a computer lab, bookstore, career center and two dining options at Founders 

Table and the Campus Cafe. 

http://www.valpo.edu/student/honorcouncil/index.php
https://www.valpo.edu/about/leadership/
http://www.valpo.edu/volunteer/
http://www.valpo.edu/studyabroad/
http://www.valpo.edu/union/index.php
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▪ Located on the highest point on campus, the Chapel of the Resurrection has been a Northwest 

Indiana landmark for more than 50 years. 

▪ The Center for the Arts includes a 275-seat theatre, 170-seat recital hall and the Brauer Museum of 

Art. 

▪ The Christopher Center for Library and Information Resources stores 600,000 volumes and offers 180 

public computers. 

▪ The James S. Markiewicz Solar Energy Research Facility contains the only solar furnace at an 

undergraduate institution. 

▪ Campus living arrangements include nine residence halls and apartment buildings and seven sorority 

houses. 

Valpo's vibrant student life is fueled by over 100 co-curricular organizations, ten fraternities and seven 

sororities and an NCAA Division I athletic program. Sixty percent of students live on campus. 

Leadership 

Jose. D. Padilla, President  

The Board of Directors of Valparaiso University announced recently that it 

named José D. Padilla as its next president. A dynamic innovator, thinker 

and natural leader, Padilla brings many skills, experiences and 

accomplishments in higher education which are ideally suited to the 

university’s needs today and in the future. 

Padilla joins Valpo as the culmination of a long and successful career in 

higher education. Most recently, he served as Vice President, University 

Counsel and Secretary to the Board of Regents of the University of Colorado 

System. Prior to that, he served 15 years successfully in a number of senior 

leadership roles at DePaul University in Chicago, the most recent role as Vice 

President, General Counsel and Secretary. 

Padilla is widely respected nationally in the higher education space as having 

superior business acumen and as a man of faith. His broad experience ranges from undergraduate 

student, to graduate student, alumnus, donor, lecturer, administrator, member of the president’s cabinet 

and board member. His leadership experiences provide the background to address the University’s 

current needs and, moving forward, the strong desire to increase enrollment and attract a more diverse 

student body. 

Padilla received his Bachelor of Education in elementary education from The University of Toledo and his 

juris doctorate from the University of Michigan Law School.

http://www.valpo.edu/chapel/
http://www.valpo.edu/vuca/
http://www.valpo.edu/artmuseum/
http://www.valpo.edu/artmuseum/
http://library.valpo.edu/
http://www.valpo.edu/college-of-engineering/facilities/solar-research-facility/


Valparaiso University Provost 

 

 
10 

 

Valparaiso, Indiana  

Valparaiso, Indiana is located 55 miles southeast of Chicago. The city is located on the Valparaiso Moraine 

with its gently rolling hills to the north and several kettle lakes scattered about its terrain. Valparaiso is 

located only 15 miles south of the Indiana Dunes National Park. On the shores of Lake Michigan, this 

national park contains miles of hiking and biking trails alongside its beautiful beaches. With over 30,000 

inhabitants, Valparaiso is the largest city in Porter County. 

Valparaiso Community Schools is comprised of one high school, two middle schools and eight elementary 

schools, with three elementary schools and the high school being designated by the Indiana Department 

of Education as top-rated, four-star schools. In addition to the award-winning public school system, there 

are three exceptional private schools as well: Immanuel Lutheran School, Saint Paul’s Catholic School and 

Victory Christian Academy. For early care and education, there are many excellent childcare and 

preschool programs to accommodate working families with young children. 

Valparaiso boasts award winning cultural and recreational activities as well. Whether you enjoy listening 

to music in the outdoor amphitheater or ice skating under the new pavilion, there are plenty of activities 

for individuals and families of all ages. In 2016, Valparaiso was a finalist in the America’s Best 

Communities competition. The city was honored the same year with the Hoosier Planning Award by the 

American Planning Association, Indiana Chapter, for its Creative District Plan. 

For more information about the city of Valparaiso, please visit: www.valpochamber.org 

 

http://www.valpochamber.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Valparaiso University in this search. For fullest consideration, candidate materials 

should be received by March 29, 2021. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Dennis Barden, Jen Meyers Pickard, Ph.D. and Ashlee Winters at 

ValpoProvost@wittkieffer.com  

 

Valparaiso University is an equal-opportunity, affirmative-action employer. See https://www.valpo.edu/general-
counsel/policies/equal-opportunity-policy/ for a detailed statement of its practices. 

https://candidateportal.wittkieffer.com/description?jobID=22129
mailto:ValpoProvost@wittkieffer.com
https://www.valpo.edu/general-counsel/policies/equal-opportunity-policy/
https://www.valpo.edu/general-counsel/policies/equal-opportunity-policy/

