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Executive Summary 

The board of trustees of the Erikson Institute invites nominations, expressions of interest, and 
applications for the position of president.  

With an exclusive focus on educating, serving, and leading in the early childhood field, Erikson advances 
the ability of practitioners, researchers, and decision makers to improve life for children and their families. 
At Erikson, new scientific knowledge and theories of child development and learning facilitate 
relationship-based learning in institutions and the community among children from prenatal to eight. 
Erikson’s deep understanding of children and families within their cultural context, commitment to social 
justice, and developmentally informed education, research, and programs have relevance across a wide 
range of professions, organizations, and policy arenas. This enables Erikson to remain focused and highly 
expert in its chosen niche, while expanding its influence and impact across every area of its work. 

Erikson seeks a new president with a deep commitment to early childhood development and an 
equitable, just world for all children, who will build upon the institute's progress over the past decade. 
The successful candidate will be a bold and inspiring leader who can engage a diverse community in 
further developing and executing a clear, contemporary, and distinctive vision for the institute that serves 
society and sustains Erikson on its path to a successful future. 

For information on how to nominate a candidate or to express personal interest, please see the section 
titled "Procedure for Candidacy" at the end of this document.  



Erikson Institute President 

 

 
3 

 

About Erikson Institute 

Overview 

Erikson Institute, an independent graduate school in child development, educates, inspires, and promotes 
leadership to serve children and families. Driven by a mission of ensuring all children have equitable 
opportunities to realize their potential, Erikson is recognized for its groundbreaking work in the field of 
early childhood. Erikson brings the newest scientific knowledge and theories of children's development 
and learning into graduate education, professional development, direct-service programs, and 
policymaking to improve the lives of children and families.  

Erikson's work is supported by four pillars:  

▪ Innovative academic programs: Erikson is the premier graduate school in child development and 
a leader in continuing education for professionals who work with young children and their families. On 
the downtown Chicago campus and through distance learning, Erikson uniquely prepares adults to 
become informed leaders and practitioners. Erikson offers a range of advanced degrees and certificate 
programs in child development, early childhood education, and social work.  

▪ Direct service in the community: Erikson provides support to children and families through clinical 
and community services. The Center for Children and Families offers pediatric mental health services 
and neurodevelopmental and medical diagnostic evaluations for families with children prenatal to 
eight. Additionally, the team provides training and consultation for infant/toddler early childhood 
professionals. Our Early Childhood Project, a collaboration with the Illinois Department of Children and 
Family Services, provides clinical assessments, consultations, and other services to vulnerable young 
children involved with the child welfare system. 

▪ Applied research: Last year, Erikson faculty, research scientists, and staff received more than $3.1 
million in public and private funding for research in areas including early childhood care, early 
childhood education, and family support. Current projects are changing the way early childhood 
professionals approach complex problems including several groundbreaking studies on home visiting, 
mindfulness interventions in the classroom, and home-based child care.  

▪ Advocacy and influence: The policy and leadership team activates decision-makers in government, 
business, and nonprofit sectors to generate systemic solutions that dismantle structural racism and 
facilitate positive child outcomes. By equipping leaders with a stronger understanding of child 
development, making data accessible and actionable, and mobilizing advocacy efforts to respond to 
current policies, Erikson works to remove barriers, foster equitable distribution of resources, support 
child development, and facilitate family resilience so communities can thrive. 
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History and Culture  

Child psychologist Maria Piers, social worker Lorraine Wallach, educator and activist Barbara Taylor 
Bowman, and businessperson and philanthropist Irving B. Harris recognized the need for professionals 
who work with young children and families to understand child development and the promise the first 
years of life hold for a person's long-term wellbeing. Together, in 1966 during the Civil Rights Movement, 
they launched the Chicago Institute for Early Childhood Education. Inspired by Erik Erikson's work and 
visit to the institute, school leaders changed the name to Erikson Institute for Early Education in 1967.  

All of Erikson's efforts, across academics, clinical and community service, policy, and research, flow from 
a philosophy of compassion and the knowledge that relationships are how children experience the world. 
It is a unique culture in which small class sizes and easy access to faculty foster strong learning 
relationships. The same approach is taken to internal culture where relationships, diversity, equity, 
inclusion, and self-reflection create a positive experience. Erikson understands that investing in a child's 
early years will last a lifetime. In a nation challenged by social inequalities and trauma, children need the 
relational investment now more than ever. The culture of Erikson is one that relies heavily on 
relationship-based learning that enables the student to identify personal beliefs, values, and biases so as 
to be better able to serve children of all backgrounds.  

The vision of the founders has been the foundation of Erikson's work across multiple decades and 
through significant social and cultural changes. This vision remains the foundation of the institute's efforts 
as the most influential force for change in the early childhood field.  

Location and Facilities 

Erikson Institute is located in downtown Chicago’s River North neighborhood, and classes are offered on 
campus and online. Erikson's campus was built specifically for its educational, research, and clinical 
activities. With nearly 75,000 square feet on three floors, the campus features high-tech classrooms and 
seminar spaces, teaming and group study rooms, a library, and space for research and programs that 
directly serve children and families. Erikson has expanded its direct service to communities of high need 
in Little Village, Humboldt Park, and Austin through leased facilities.  

Erikson's campus is currently closed due to the pandemic, but a virtual tour is available by visiting here.  

Strategic Plan  

Building on the accomplishments and lessons of the previous plan, Impact & Influence, Erikson's current 
strategic plan, Love, Learn, Thrive, emphasizes and dives more deeply into Erikson’s academic programs 
while continuing and extending the gains made in services and policy under Impact & Influence. The new 
plan’s goals and strategies were crafted to further develop a strong and thriving organization that has the 
structural supports and culture needed to achieve Erikson’s vision. The plan encompasses a five-year 
period through 2023, with specific annual implementation plans and periodic check-ins to review and 
refresh the planning goals. 

Love, Learn, Thrive establishes a new, overarching vision for a thriving Erikson Institute that: 

https://www.erikson.edu/about/history/erik-erikson/
https://www.erikson.edu/graduate-education/admissions/visit-erikson/
https://www.erikson.edu/strategic-plan/
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▪ Delivers an extraordinary educational experience of the highest quality and distinction in the field that 
grows Erikson's student body and builds lifelong connections to its students, alumni, and the 
professionals who come to Erikson for training. 

▪ Provides diverse populations easy access to Erikson's distinctive and high-quality services, programs, 
and educational offerings. 

▪ Creates and disseminates knowledge that expands Erikson's impact on the field and on public 
policies, leading to systemic change for the benefit of children and families. 

▪ Establishes an environment that actively develops, supports, and inspires all who encounter Erikson 
to reach their full potential.  

Through the exercise of strategic planning, four main goals were established: 

▪ Academic Programs: Erikson Institute will elevate the stature of its academic program, double the 
number of students who are served, recruit and invest in faculty, build lifelong relationships with 
alumni, and extend the reach of Erikson’s knowledge. 

▪ Knowledge Creation and Exchange: Erikson will build a sustainable and thriving enterprise that 
places scholarship at the center, strengthens internal and external connections, and supports 
everyone to achieve their full potential. 

▪ Clinical and Community Services: Erikson Institute will deliver a greater array of developmentally-
informed and relationship-based services to diverse communities throughout Chicagoland. 

▪ Policy and Leadership: Erikson will reach decision-makers in government, business, and nonprofit 
sectors to inform effective policies that benefit children and families as well as create opportunities for 
its graduates and partners. 

Academic Offerings 

Erikson offers a variety of master's degrees, certificate programs, and a Ph.D. that delivers a rich student 
experience on campus and online. Erikson Institute is known for its “boutique,” high-quality, rigorous 
academic programs and currently has more than 500 students enrolled in the following program areas: 
M.S. in Child Development, M.S. in Child Development/M.J. in Children's Law and Policy (dual degree), 
M.S. in Early Childhood Education, Online M.S. in Child Development, M.S.W and a Ph.D. in Child 
Development is offered in conjunction with Loyola University Chicago. Online master's degrees are 
offered in Early Childhood Education and in Child Development with a Child Life Leadership Concentration. 
Erikson Institute promotes and maintains relationships with various other institutions of higher education 
in order to establish new programs, increase resources available to students, and strengthen teaching 
and learning in the field of early childhood development. Additionally, thousands of professionals 
participate annually in Erikson's courses, workshops, and seminars for professional development and 
continuing education.  
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Erikson remains highly committed to and is recognized nationally for its core research, evaluations, and 
analysis that inform, guide, and support effective early childhood development policy and applied 
research.  

The institute is accredited by the Higher Learning Commission. The Council on Social Work Education 
(CSWE) and Illinois State Board of Education (ISBE) accredit the Social Work and Early Childhood 
Education programs, respectively. 

Faculty 

Erikson has approximately 21 full-time (8 tenured, 5 clinical, and 7 senior instructors) and 60 part-time 
faculty members. The faculty of Erikson Institute share common philosophical convictions that include 
looking at children holistically, observing the importance of diversity, and considering children in the 
context of family, culture, and society. Faculty members are strongly committed to teaching, and are also 
active in their respective fields and involved in a variety of projects outside of the classroom. Problems of 
policy, practice, and equity for children are the focus of faculty research and related scholarly activity.  

Students 

Erikson recruits a diverse student body as part of its educational philosophy that values reflection with 
peers as a critical element. Students include preschool and primary school teachers, childcare workers, 
college teachers, social workers, health practitioners, therapists, program administrators, and beyond. 
While Erikson students all have strong academic and professional backgrounds, they are especially noted 
for their commitment to innovation in their work with children and families and their desire to make a 
difference in the lives of children.  

Governance  

The Erikson Institute Board of Trustees, to whom the president reports, consists of 34 members and 10 
Life Trustees. The members represent a cross section of Chicago's civic, corporate, professional, and 
philanthropic communities. The board's stewardship and fundraising support enables Erikson Institute to 
maintain a reputation as a premier institute of higher education and an organization that works to ensure 
that all children have equitable opportunities to realize their potential. The board is responsible for the 
policies of the institute and provides a planning and accountability framework for self-governance and for 
overseeing general operations. The Erikson Faculty Council, with input from the board's Academic 
Programs Committee and its Student Committee, is responsible for academic governance.  

Finance  

Erikson Institute's operating budget for FY2021 is approximately $23 million. Erikson benefits from an 
endowment of approximately $50 million.  

Erikson is committed to assisting students with financing their graduate education. Each year over 90% 
of Erikson students receive financial assistance in the form of scholarships or fellowships. Erikson is 
authorized to participate in several federal and state financial aid programs, and awards over $2.2 million 
in scholarships each year to its students. 

https://www.erikson.edu/about/erikson-institute-board-trustees/
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COVID-19 

Erikson is committed to the health and safety of its students, clients, and employees. The institute has 
established COVID policies and protocols in accordance with CDC regulations that restricts access to the 
facilities. Normally, about half of students would enroll in on-campus academic programs; however, for 
the 2020-2021 academic year, Erikson is operating remotely. Erikson’s enrollment remains consistent 
with pre-COVID levels and is anticipated to stay the same through the Fall 2021 term, attributed to a 
focus on student retention, recruitment efforts, and the launch of a fully-online social work program. 

In accordance with the Illinois Department of Public Health regulations, clinical activities are performed 
remotely through Telehealth with the exception of clinical assessment services. In services of children 
with the highest need, clinical assessment services are performed in person.  

Erikson has successfully transformed all other activities to remote delivery, allowing all employees to work 
from home (except as noted above). The institute is anticipating that academic year 2021-2022 activities 
will continue to be impacted by the pandemic.  
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Role of the President 

The president of Erikson Institute offers intellectual, administrative, and mission-informed leadership, 
holding ultimate responsibility for all aspects of Erikson's administration. The president reports to the 
board of trustees and, in collaboration with the board, is responsible for developing and leading the 
ongoing evolution of Erikson's vision, goals, and policy. The president maintains an active, visible, and 
approachable presence within and across the institute, engaging readily and often with students, faculty, 
and alumni. The president serves as a thought leader and spokesperson on behalf of Erikson including 
participating strategically on boards; as emissary to the philanthropic, policy, and research communities 
as well as to leadership within the City of Chicago; and in the national and global conversation around 
early childhood development and its impact and influence.  

Reporting directly to the president are the senior vice president of academic affairs and dean of faculty, 
vice president for finance and operations and chief financial officer, vice president for institutional 
effectiveness and planning, chief external affairs officer, senior associate vice president of enrollment 
management, and associate vice president of clinical and community services.  

The president is expected, in addition to the above, to: 

▪ Articulate a compelling vision consistent with and complementary to Erikson's mission; 

▪ Lead with a transparent decision-making process based on a commitment to shared governance and 
a strong community experience; 

▪ Continue to develop and promote innovative ways to achieve and facilitate the highest levels of 
educational excellence and scholarship;  

▪ Continue to enhance the quality of faculty, staff, and students; 

▪ Optimize career opportunities for students; 

▪ Connect with alumni in a manner that strengthens their 
relationship to Erikson and maximizes their support and 
expertise; 

▪ Enhance funding and resources to support expansion of The 
Center for Children and Families into more diverse 
communities; 

▪ Enhance fundraising, strengthen the endowment, steward 
existing resources, diversify and improve revenues, control 
costs, and advance a long-term sustainable economic model; 
and 

▪ Explore entrepreneurial opportunities consonant with 
Erikson's mission. 



Erikson Institute President 

 

 
9 

 

Opportunities and Expectations for Leadership 

Erikson Institute's next president will be asked to attend to the following inter-related imperatives:  

▪ Become immersed in the Erikson community. Erikson's most successful leaders have been those 
that have apprenticed themselves to the place and immersed themselves in the institute, its culture 
and values, and its mission and work. In choosing to be of this vibrant community fully, they have 
embraced the institute and its community. The new president must, beginning in the early days in 
office, become acquainted with the people of Erikson including not just students, staff, and faculty but 
also alumni and friends. Erikson stakeholders wish to be heard; the signal to all constituents that the 
new president is listening will have a significantly positive impact on future conversations and on the 
new president's entire tenure.  

▪ Become involved immediately in planning. Erikson's five-year strategic plan goes to 2023. While 
there is much support for the plan, there will not only be a new president but a new day, post-COVID. 
The new president will be asked to review and assess the plan; talk with stakeholders about how it is 
going and what might need adjusting or re-focusing, and work with the board and others to revise it 
appropriately and move forward. In addition, the new president will be asked to think and act 
entrepreneurially. The board is eager for a president who will question established direction and be 
ever alert to opportunities.  

▪ Grow revenues. Currently, about 35% of Erikson's $23 million annual operating budget comes from 
tuition, fees, and other earned revenues; 25% comes from grants; and 40% from endowment 
income and private philanthropy. While all three revenue streams must be grown, increasing tuition 
revenues is a priority, as part of the strategic plan. Increased revenue will be used to reinvest in 
Erikson faculty, staff, programs, student services, information technology, and infrastructure to ensure 
people have the time and capacity for thoughtful innovation and for work of the highest quality, 
reach, and impact.  

▪ Lead efforts to advance diversity, equity, and inclusion. Erikson Institute holds that diversity 
and excellence are inseparable. Erikson's commitment to equity has been core to the organization 
since its origin. The new president will – with great care, intentionality, and purpose – work every day 
to advance its culture toward becoming a safe, affirming, anti-racist, and welcoming place for all. 

▪ Advance a values-driven culture of organizational health. Erikson’s stated values include 
freedom of inquiry and expression, relationship-based education, commitment to social justice, 
diversity, complexity, high standards, and excellence. Erikson’s strategic plan calls for a “unified” 
Erikson. Areas for opportunity reported by faculty and staff in a 2019 organizational health survey 
include stronger accountability, improving the culture, offering more career development, and 
increasing open communication. 

▪ Elevate the reputation of Erikson Institute. Erikson is already recognized as a leading institute 
studying early childhood development (with an emphasis on birth to eight years), applying that 
knowledge in real-world contexts, and advocating for children. Erikson is the only institution of its 
kind that examines early childhood from every vantage point other than medical. The next president 
will have the opportunity to use the institute's voice in settings public, private, and governmental to 
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air issues, propose remedies, and increase awareness among key leaders. In so doing, the president 
will make a meaningful impact on the field and also expand and elevate Erikson's visibility, influence, 
and impact. 

Professional Qualifications and Personal Qualities 

The next president of Erikson Institute must be an individual with the integrity, credibility, leadership, and 
experience to move quickly into the challenges and expectations of the position. The successful candidate 
will be able to garner the trust and respect of multiple and varied constituencies and have a 
demonstrated commitment to and passion for the field of early childhood development.  

The president will oversee Erikson with a spirit of collegiality and accessibility, and will have the 
professional credentials and personal qualities necessary to lead Erikson through a time of growth and 
change.  

▪ Commitment to mission and values: Fierce and unwavering commitment to Erikson's mission, 
vision, and values; broad knowledge of education, child development, family, and social services; an 
understanding of future trends in the child development, social work, and early education fields and 
how best to build Erikson's capacity to lead in these areas; enthusiasm for the Erikson community 
and a genuine interest in becoming part of it; an appreciation for how rigorous discussion of ideas and 
positions contributes to the intellectual vigor of institutions of higher education and an openness to 
different opinions; commitment to academic freedom and shared governance, and an understanding 
of their importance to sustaining Erikson's quality; and a commitment to consensus-building, as well 
as community engagement and meaningful participation. 

▪ Inspirational leadership: Vision and imagination; a compassionate, ethical, and relationally-
oriented leader committed to making principle-based decisions with integrity and transparency; 
record of exceptional leadership that indicates a proven ability to align vision with capability, capacity, 
and resources; demonstrated strength in advancing an environment of continuous improvement; and 
a proven track record of inspiring people through principled, transparent, ethical, and values-based 
leadership. The ability to inspire and catalyze a diversity of stakeholders; a source of good ideas along 
with the ability to recognize, elevate, and build support for the ideas of others; ability to assess risk, 
make tough decisions, and effect change; openness to different viewpoints and comfort with 
consultation, yet with the ability to move forward with decisions; and the ability to serve as champion 
for institutional visibility and reputation and to contribute meaningfully and forcefully to the national 
dialogue.  

▪ Commitment to academic excellence: Record of advancing excellence in all respects; a highly 
developed understanding of academic values and culture; a commitment to the importance of 
teaching, research, and service across Erikson; a deep appreciation for scholarly and creative work 
and to supporting all branches of Erikson (academic, policy, and clinical services); thorough 
understanding of and appreciation for the unique contribution of applied research to the disparate 
fields under the Erikson umbrella; experience and ideas on bridging research with applied contexts 
(e.g., policy, practice); and a commitment to Erikson's academic quality that reflects an 
understanding of the complexity inherent in research and knowledge about children and families in 
the United States.  
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▪ Equity and Inclusion: Proven impact in addressing issues of equity and the nuanced understanding, 
personal qualities, ideas, and skills to lead Erikson through equity-related transformation including a 
demonstrated commitment to anti-racism, equity, and equal opportunity; proven track record in 
regard to the essential role that diversity plays in exceptional educational institutions; and the ability 
to foster an innovative, inclusive, and affirming environment that attracts, retains, and sustains a 
diverse community of outstanding faculty, students, and staff. 

▪ Innovation: A willingness to be creative while never losing sight of Erikson's mission and values 
including an understanding of educational and academic innovation, the ability to assess risk, and a 
willingness to accept it; an innate sense of strategy and diplomacy and a passion for exploring what 
education will look like in the future; an embrace of innovative ideas regarding the role of academic 
institutions in community collaborations including demonstrated skills in building and sustaining 
community collaborations especially with marginalized communities; and the ability to identify 
opportunities and to convert challenges into innovative solutions and programs that will advance the 
future of Erikson. 

▪ Managerial acumen: Experience managing a complex institution including the successful 
development of faculty and staff; financial acumen, including the ability to allocate resources in an 
effective and fair manner in alignment with Erikson's strategic goals; strong leadership skills in 
strategic planning, fiscal planning, and management; demonstrated exercise of collaborative 
leadership including the ability to empower and hold accountable senior leadership and to integrate 
their feedback into executive deliberations; ability to hire, develop, and support an effective executive 
team; and a deep understanding of the higher education landscape and the challenges nationally and 
globally. 

▪ Enrollment and the student experience: Commitment to prioritizing the needs of students 
(resources, support, advisement, etc.) and to keeping the student experience and welfare at the 
forefront; knowledge of enrollment management and the national and global landscape for graduate 
study, including an understanding of the education marketplace and the forces driving graduate 
enrollments; ability to think opportunistically and entrepreneurially about programs and offerings so 
as to attract additional students; and genuine interest in students and their development.  

▪ External relations: Established track record and/or capacity to raise funds from private, regional, 
and national sources and the proven ability to articulate to external audiences the value of supporting 
Erikson; capacity to build and sustain positive relationships with relevant stakeholders in the funding 
community, on the board of trustees, and in the academic and practice fields; and ability to adapt to 
changes in the philanthropic landscape. 

▪ Communication: Exceptional communication skills including the ability to listen openly and actively 
and to build trust through communication, transparency and collaboration across a diverse 
community; capacity to engage, inspire and connect with varied audiences including but not limited to 
students, faculty, staff, alumni, and friends of the institute; ability to listen skillfully and to lead 
authentic conversations; and capability to serve as a vigorous and compelling spokesperson and 
advocate for Erikson and its students, faculty, and staff. 
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▪ Personal qualities: Strong core values including impeccable integrity and sound judgment; 
intellectual curiosity and a delight in the life of the mind; comfort with complexity, ambiguity, and 
critique; energy and stamina to commit to the intensity of the work with grace and good humor; 
personal accessibility and eagerness to engage with others and to interact effectively with the various 
constituencies of Erikson including alumni, centers, trustees, and the community at large; 
commitment to self-growth and a history of actively seeking out feedback; ability to adapt to change; 
and high emotional intelligence including self-awareness. 

▪ Credentials: A combination of academic credentials and intellectual ability sufficient to command the 
respect of the Erikson community; and an earned doctorate and established scholarship in child 
development or a related field is preferred.  
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Procedure for Candidacy 

All applications, nominations, and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting the Erikson Institute in this search. Application review has begun and will continue 
until an appointment is made. For fullest consideration, candidate materials should be received by April 
19. Materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Robin Mamlet, Alejandra Gillette-Teran and Ashlee Winters 
EriksonPresident@wittkieffer.com 

It is the policy of Erikson Instute not to discriminate against any individual on the basis of race, color, religion, 
national origin, sex, sexual orientation, gender identity, gender expression, marital status, age, disability, or 

veteran status in matters of admissions , employment, or services. 

 

https://candidateportal.wittkieffer.com/description?jobID=22167
mailto:EriksonPresident@wittkieffer.com
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