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The Opportunity 
 

MaineGeneral Health seeks a dynamic, distinguished finance leader to serve as its next Senior 

Finance Director. The Senior Finance Director is a critical and key member of the leadership team 

reporting directly to the Chief Financial Officer and primarily responsible for reimbursements, 

managing payer contracts and financial modeling. The incumbent will be part of the finance team 

built upon deep knowledge and experience with exceptional technical and analytical skills. 

 

MaineGeneral Health is a comprehensive community healthcare delivery system with approximately 

$560 million in net revenues, serving patients from 88 cities and towns through the Kennebec 

Valley region of Maine. MaineGeneral Health features a medical center with two campuses: the 

Alfond Center for Health in Augusta, which provides both inpatient and outpatient care, and the 

Thayer Center for Health in Waterville, which provides comprehensive outpatient care along with a 

24/7 emergency department. In addition to the medical center, MaineGeneral Health also supports 

the Harold Alfond Center for Cancer Care and the Kennebec Region Health Alliance PHO. The vast 

majority of physicians practicing within MaineGeneral Health are employed by the organization. 

 

Reporting Relationships 
 

The Senior Finance Director will report to the Chief Financial Officer of MaineGeneral Health.   

 

Principle Duties and Responsibilities  
 

The successful Senior Finance Director candidate will: 

 
▪ Bring industry expertise in negotiating and managing contractual relationships to optimize the 

organization’s healthcare costs. 
 

▪ Model contract proposals, drafts contract terms, review and recommend strategy, negotiate and 
finalize new/renewed/renegotiated health plan, health system, ACO or other payer agreements. 
 

▪ Provide status of financial condition of the company by collecting, interpreting and reporting key 
financial data. 
 

▪ Develop successful and trusting relationships with the organization’s Board members, senior 
management team, finance team, external auditors, financial entities, funders and vendors 
through open and transparent communication and a team-oriented approach. 
 

▪ Ensure execution of departmental operations, information technologies, service level 
determination, and complaint management, to achieve performance and quality control 
objectives. 
 

▪ Develop, monitor, and evaluate complex departmental budgets, and ensure that the department 
operates in compliance with allocated funding. Oversee comprehensive internal/external audits. 
  

▪ Supporting all aspects of our employees’ wellness – physical, emotional and financial – is a 
critical component of being a great place to work. With the wide range of benefits and programs 
available, employees have the resources they need to be well at every stage of life and plan for 
the future. 
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Organization Overview 
 

MaineGeneral Health is a comprehensive non-profit system with the mission of enhancing, every 

day, the health of the people of the greater Kennebec Valley. MGH accomplishes that mission 

through providing a range of health care services for people of all ages, in a variety of care settings. 

MaineGeneral Health is a medical center with two campuses; The Alfond Center for Health in 

Augusta, which provides inpatient and outpatient care, and the Thayer Center for Health in 

Waterville, which provides comprehensive outpatient care and a 24/7 Emergency Department. In 

addition to these two main facilities, MGH is home to the Harold Alfond Center for Cancer care as 

well as approximately 50 care sites across Maine. Services offered at MGH range from inpatient, 

outpatient, specialized rehabilitation, mental health and substance abuse services, home healthcare 

and hospice, special care for memory loss patients, community outreach programs, and senior living 

options. See appendix I for a comprehensive map and appendix II for listing of MGH services. 
 

As the largest private employer in the Kennebec Valley region, MaineGeneral Health has over 4,500 

employees, including 247 physicians on the active medical staff. These providers come from some 

of the country's finest medical schools and training programs and provide an array of specialty 

services from anesthesiology to urology. Approximately 85% of the medical staff is employed at 

MGH, with 95% of specialist providers employed. MaineGeneral Health also welcomes resident 

students to its campuses and host approximately 700 students per year. MGH serves patients from 

88 cities and towns throughout the Kennebec Valley region, providing them with the broad spectrum 

of services they need for every phase of their lives. 

 

Physician Enterprise 
MaineGeneral Health has a primary and specialty care physician enterprise, comprised of 

approximately 200 physicians, both hospital-based and in 40 offices (13 primary care and 27 

specialty care) throughout the Kennebec Valley, serving 190,000 area residents. These robust 

physician practices are critical to MaineGeneral Health’s comprehensive health system. Members of 

our practice teams support and collaborate with each other as well as the medical centers, the 

residency program, long-term care, home care and hospice teams. 

 

The Alfond Center for Health 
Located at 35 Medical Center Parkway, MaineGeneral Medical 

Center's Alfond Center for Health provides a wide range of high-

quality acute care, inpatient and outpatient hospital services 

and programs. The Alfond Center for Health is a striking, state-

of-the-art facility, which opened its doors in 2013. The Alfond 

Center for Health was built using an innovative process that 

brought together architectural and construction teams along 

with MaineGeneral to maximize evidence-based design, 

environmentally friendly standards, and lean construction. 

Serving as the main campus site, the Alfond Center for Health 

has 192 private patient rooms organized in 12-bed 

neighborhoods, each with its own nursing station. Most of 

MGH’s inpatient services are provided at the Alfond Center for 

Health, as well as many outpatient services. 

 

Services include: 
 

• Augusta Family Medicine 

• Cardiology and Cardiac Rehabilitation 

• Emergency Care 

• Geriatrics 
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• Healthy Living Resource Center 

• Infectious Disease 

• Infusion Clinic 

• Inpatient care/ Hospitalist 

• Kennebec Anesthesia Associates 

• Lab 

• Gastroenterology 

• Midwifery Services 

• OB/GYN 

• Pulmonary 

• Surgery 

• Cardiology 

• Maternity and Pediatrics 

• Mental Health and Substance Abuse 

services 

• Occupational, Physical, and Speech 

Therapy 

• Palliative Care 

• Plastic Surgery 

• Radiology and Diagnostic Imaging 

• Rehabilitation 

• Thoracic and Vascular Surgery 

• Wound Healing Clinic 

• Women’s Care 

 

The Thayer Center for Health 

 
Located at 149 North Street, Waterville, the recently 

renovated Thayer Center for Health is the largest, 

most comprehensive outpatient center in Maine. There 

is a 24/7 Emergency Department located at the Thayer 

Center for Health, as well as same day surgery 

services and 10 physician practices. In addition to an 

array of outpatient services, the Thayer Center for 

Health is the home to the administrative teams for 

human resources, finance, IT, and other centralized 

services. The administrative teams for finance and 

human resources are located at the Hathaway center 

in Waterville; IT at the Ballard Center in Augusta. 

 

 

 

 

Services offered at the Thayer Center for Health include: 

 

• Cardiology and Cardiac Rehabilitation 

• DCI Dialysis 

• Edmund N. Ervin Pediatric Center 

• Emergency care 

• Infusion Clinic 

• Lab 

• Maine Dartmouth Collaborative Care 

Center 

• Maine Dartmouth Family Practice 

• MaineGeneral Audiology and Hearing 

Aid Services 

• MaineGeneral Ear, Nose and Throat 

• MaineGeneral Gastroenterology 

• MaineGeneral Kidney Care 

• MaineGeneral Neurology 

• MaineGeneral Pulmonary 

• MaineGeneral Surgery 

• MaineHealth Cardiology 

• Occupational Therapy 

• Physical Therapy 

• Prevention Center 

• Radiology and Diagnostic Imaging 

• Speech Therapy 

• Workplace Health 
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The Harold Alfond Center for Cancer Care 
MaineGeneral's Harold Alfond Center for Cancer Care (HACCC) is the leader in cancer care in the 

Kennebec Valley and beyond. HACCC cares for more than 12 percent of Maine's cancer population 

and sees more than 7,000 individuals with a cancer diagnosis annually, including more than 1,100 

newly diagnosed cases. 

 

The HACCC treats many types of cancer including: 

 

• Breast 

• Colorectal 

• Genitourinary (including prostate, bladder, kidney, testicular and penile) 

• Gynecological 

• Lung 

• Skin 

 

Kennebec Region Health Alliance 
The Kennebec Region Health Alliance (KRHA) was formed in 1997 as a physician hospital 

organization consisting of MaineGeneral Medical Center and members of its medical staff. KRHA’s 

mission is to promote healthy communities by providing access to quality healthcare in a cost-

efficient manner. Toward that end, the organization contracts with major health plans with an 

emphasis on developing programs designed to enhance clinical quality and outcomes. To date, 

KRHA has collaborated with Medicare, Cigna, Aetna, and others and also has helped to develop and 

disseminates practice guidelines for use by its member practices. 

 

Awards and Recognition 
MaineGeneral Health is an organization that takes pride in the care and service provided to patients 

and families. We are recognized as one of the "Best Places to Work in Maine" for two years running. 

Below are some of the latest awards MaineGeneral has received. 

 

The organization received a significant amount of prestigious recognition including:  

 

• The top grade of "A" in Spring 2019 Leapfrog Hospital Safety Grades, the only hospital in Maine 

to receive the 2019 Women's Choice Award® as one of America's 100 Best Hospitals for Patient 

Experience.  

• The hospital also earned a 2019 Women's Choice Award® for America's Best Hospitals for Cancer 

Care and for America's Best Hospitals for Orthopedics.  

• In addition, we received the Healthgrades 2019 Outstanding Patient Experience Award, given to 

the top 10 percent of hospitals in the nation for patient satisfaction.  

• MaineGeneral was also named with five-star ratings by Healthgrades for outcomes in Treatment 

of Heart Attack, Treatment of Pneumonia, Treatment of Pancreatitis, Treatment of Sepsis and 

Treatment of Pulmonary Embolism. 

• MaineGeneral Medical Center was recognized by The Joint Commission as a Top Performer on 

Key Quality Measures®. This achievement shows MGH’s commitment to providing the right care 

in the right way and at the right time – because it is the right thing to do for patients. 

• For the second year in a row, MaineGeneral Health is one of 20 health organizations -- out of 

500 nationwide -- to receive an Excellence in Engagement Award from The Advisory Board for 

achieving high employee engagement numbers on the annual employee engagement survey. 

This award recognizes staff commitment to giving the very best care and service to patients, 

families and their colleagues. 

• In its annual rankings of the nation’s best hospitals, U.S. News & World Report ranks 

MaineGeneral Medical Center as the third-best hospital in Maine. 



MaineGeneral Health Senior Finance Director 

 

WittKieffer | 5 
 

• MaineGeneral scored number one overall in the Anthem Quality Insight’s Incentive Program, 

which ranks quality and safety of patient care. This program is administered in four states – 

Colorado, Connecticut, Maine and Wisconsin – and MaineGeneral came out on top. 
 

Mission 
MaineGeneral Health's mission is to enhance, every day, the health of the people in the greater 

Kennebec Valley. 
 

Vision 
MaineGeneral Health’s vision is to be the leading community health care system in Maine, 

recognized for clinical excellence, customer satisfaction, financial stability and impact on community 

health. 
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Goals and Objectives 
 

The following goals and objectives have been identified as priorities for this position: 

 
▪ Gain the confidence and trust of the senior leadership team within MaineGeneral Health. 
 
▪ Develop positive professional relationships and earn the reputation as a credible and respected 

member of the financial services management team within MaineGeneral Health. 
 
▪ Gain a solid understanding of the culture and operational strategies of MaineGeneral Health. 

 
▪ Develop FY22 Budget and lead the department wide budget process. Provide essential accurate 

financial leadership along with consultative and education support.  
 
▪ Implement new budgeting system. Develop a plan to modernize and deploy use of 

technology/software to maximize efficiency and effectiveness of all services.   
 
▪ Develop implementation plan for Enterprise Risk Management. 
 
▪ Put into place a plan to mentor and develop finance leadership and move areas towards 

innovation and customer service.   

 
▪ Drive effective decision support processes to analyze proposed investments, effectively allocate 

capital and negotiate payer contracts/terms. 

 
▪ Oversee the financial modules of the ERP system, including appropriate internal controls and 

standards in coordination with the Financial Systems team. 
 
▪ Incorporate strategic initiatives and financial goals into the operating and capital forecast for 

business areas assigned. 
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Candidate Qualifications 
 

Education/Certification 
 
▪ Maine State Licensures as a Certified Public Accountant (CPA) preferred. 

 
▪ Master's degree in related field preferred. Bachelors of Science in Accounting/Finance required. 

 

Knowledge and Work Experience 
 
▪ Five (5) to ten (10) years of significant/pertinent financial planning and analysis experience. 

 
▪ Knowledge of healthcare, managed care, insurance or financial services. 

 
▪ P&L responsibility. 

 

Leadership Skills and Competencies 
 
▪ Financial modeling and strong analytical skills required. 

 
▪ Excellent communication skills with the ability to tell a compelling story and motivate others. 

 
▪ Possess superior interpersonal qualities and the demeanor and style to quickly establish 

credibility in the organization. 

 
▪ Someone who is energetic, enjoys working with people at all levels of the organization, and has 

a good sense of humor. 

 
▪ An individual of unquestioned integrity and moral character; an individual the organization can 

trust without reservation to represent the values of the organization. 

 
▪ A creative and ‘can-do’ problem solver with the willingness to take the initiative in leading 

change as well as the ability to effectively manage change. 

 
▪ An uncompromising commitment to the value of staff involvement in decision-making and 

finding solutions to future challenges. 

 
▪ Strong interpersonal skills; can work with individuals at all levels of the organization from entry-

level staff to the executive suite, and board members. 

 
▪ He/she will be someone who has a high level of ‘personal ownership’ in the future success of the 

hospital/system in which they belong. 

 
▪ Willingness to address tough issues, one who possesses good judgment and common sense, and 

the ability to act decisively at the right time. Ability to persuade others, develop consensus, 
influence outcome and stay the course. 

 

 



MaineGeneral Health Senior Finance Director 

 

WittKieffer | 8 
 

The Community 
 

Augusta, Maine 
  

Augusta is the capital of Maine and the county seat of Kennebec County. The city's population was 

19,136 at the 2010 census, making it the ninth-largest city in Maine. Located on the Kennebec 

River at the head of tide, Augusta is home to the University of Maine at Augusta. The history of the 

city is tied to Native American populations, the Wabanaki, who inhabited the area long before 

English and French settlers began exploring the Kennebec River Valley, with explorations dating as 

early as 1607. Through its long history, Augusta has been a frontier trading place, an inland 

shipping port, a center for publishing and manufacturing, and, now, post-secondary education. 
 

Augusta is conveniently located in central Maine, with quick access to the ocean, lakes and 

mountains of the state. The Kennebec River flows right through the downtown area, which is home 

to many shops and restaurants. Augusta is focused on preserving and celebrating the state’s 

history; the city is home to the Maine State House and Old Fort Western, the oldest surviving 

wooden fort in the United States. Also located in Augusta is the Pine Tree State Arboretum, a 224-

acre park and botanic garden, with six miles of hiking, biking and cross-country skiing trails, open 

for free, all year round. Cultural events and performances can be enjoyed at the nearby Theater at 

Monmouth and the Augusta Civic Center, one of Northern New England’s most popular venues for 

concerts, athletic events, conventions, meetings, and trade shows. The Children’s Discovery 

Museum is an exciting interactive children’s 

museum which regularly schedules science 

workshops, performing arts programs, and special 

family events. 

 

There are five public schools, one private school, 

one college (the University of Maine at Augusta), 

and two public libraries in Augusta. Farrington, 

Gilbert, Hussey, and Lincoln are the four public 

elementary schools that are spread throughout the 

city. Cony is the public school serving students in 

grades 7-12 from Augusta and the surrounding 

towns; Cony comprises of Cony High School and 

Cony Middle School. St. Michaels is the private 

Catholic school that children from Augusta and 

surrounding towns may attend for tuition. The University of Maine at Augusta is third largest 

university in the University of Maine System and helps shape the culture in the area. The Maine 

State Library and Lithgow Public Library are both located in Augusta. In addition to the school 

systems in Augusta, there are several well-respected Catholic schools in Manchester, Maine – 15 

minutes or so from downtown Augusta. 

 

For more information please visit: http://www.augustamaine.gov/ 

 

 

http://www.augustamaine.gov/
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Procedure for Candidacy 
 

Please direct all inquiries, nominations, and all applications to Steve Davis and Melinda Morton, 

preferably via e-mail, to MMorton@wittkieffer.com or via the WittKieffer Candidate Portal here.  
 

 

Melinda Morton 

WittKieffer 

295 Hubbards Lane, Suite 201 

Louisville, KY 40207 

Phone: 857-930-4438 

mmorton@wittkieffer.com  

  

 

 

 

MaineGeneral Health values diversity and is committed to equal opportunity for all 

persons regardless of age, color, disability, ethnicity, marital status, national origin, 

race, religion, sex, sexual orientation, veteran status or any other status protected 

by law. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from MaineGeneral Health documents and personal interviews and is believed to be 
reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and 

factual situations govern. 
 
All images and logos used in this leadership profile were attained from MaineGeneral Health and/or are owned by Witt/Kieffer 
Inc. via Getty Images. 

 

mailto:MMorton@wittkieffer.com
https://candidateportal.wittkieffer.com/apply?jobID=21984
mailto:mmorton@wittkieffer.com
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Appendix I 
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Appendix II 

 



 
 

 

 

WittKieffer is a global executive search firm of 

strategic experts who understand leadership, 

people who lead and the impact they have on 

organizations and society.  

 

Visit wittkieffer.com to learn about how we are 

leading the way forward. 

 

 

http://www.wittkieffer.com/

