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Executive Summary 

The Smithsonian Institution, the world's largest museum, education and research complex, seeks an 

experienced, strategic and collaborative leader to serve as its next Director of Advancement Operations 

and Systems.  

The Smithsonian is comprised of 19 museums and the National Zoo—shaping the future by preserving 

heritage, discovering new knowledge and sharing resources with the world. Located in the nation's 

capital, the Smithsonian provides free access, both in person and virtually to all of its visitors. 

The Director of Advancement Operations and Systems will oversee an organization consisting of 18 staff 

and is responsible for day-to-day operations of the Advancement information technology infrastructure. 

The selected candidate will manage the operation of information services, gift accounting, donor records 

and the integration and delivery of a wide range of IT services supporting the central and unit 

development offices at the Smithsonian. The Director will report to Deputy Assistant Secretary for 

Advancement Zully Dorr. In addition, the Director will develop and maintain a management partnership 

with other members of the Office of Advancement and Directors of Advancement in the museums, 

research centers and programmatic offices to ensure Institutional fundraising goals are achieved.  

The successful candidate will be a strategic thinker and a skilled relationship manager who develops 

connections and partnerships across units. The Director will also possess a sophisticated understanding of 

the integral role of technology in supporting advancement goals and will demonstrate fluency in 

technology and systems. As an experienced leader of people and programs, the successful candidate will 

have an ability to operate in a complex environment; experience in leading and developing a large 

professional staff; excellent communication skills; and an uncompromising commitment to diversity, 

equity, inclusion and quality service. 

The Director will also play a key role in assuring that the internal organizational structure and processes 

are in place to support an expanded and ambitious fundraising plan. As part of this plan, the new Director 

will advocate for the best use of the current system, while researching and planning for the transition to a 

new nimble and modern next-generation platform. 

The Director will be an inspirational team builder with experience in managing, motivating and developing 

a strong team. The successful candidate will serve as 

an encouraging manager and mentor capable of 

developing and supporting a department of eager, 

capable, committed and engaged advancement 

operations and systems professionals. Strong critical 

thinking skills and an ability to assess and address 

priorities are also essential. 

To submit a nomination or express personal interest in 

this position, please see Procedure for Candidacy on 

page 12.

https://www.si.edu/


Smithsonian Institution Director of Advancement Operations and Systems 

 

 
2 

 

Opportunities and Expectations for Leadership 

The Director of Advancement Operations and Systems will report to the Deputy Assistant Secretary for 

Advancement and will be an integral and vital part of the Smithsonian Institution's Advancement 

leadership team. The Director will be responsible for planning, developing and maintaining operations of 

information services, gift accounting, donor records and the integration and delivery of a wide range of IT 

services supporting the central and unit development offices at the Smithsonian. In addition, the Director 

will be expected to: 

▪ Provide Direction and Leadership 

The Director of Advancement Operations and Systems will provide direction and leadership in the 

conceptual analysis, design, development, deployment, maintenance and enhancement of the 

Smithsonian-wide Advancement information systems and services, and the supporting information 

technology infrastructure. Additionally, the Director will develop information services plans and 

budgets; and determine scope, methodology and resource requirements for implementation of 

Advancement services and technology. In collaboration with the Deputy Assistant Secretary for 

Advancement, the Director will help to create a vision for improving Advancement systems and 

services, bringing knowledge and a collaborative spirit to the process. 

 

▪ Review Current Systems and Structures and Plan for the Future 

Working with process partners, the Director will continually assess, enhance and maintain information 

services to support programs and Advancement activities. A high priority in this work is the planning 

for a new advancement IT platform. The new Director will advocate for the best use of the current 

system, while researching and planning for the transition to a new nimble and modern next-

generation platform. In addition to this ambitious project, the identification, prioritization and 

development of new applications and processes to improve internal efficiency, streamline processes 

and ensure data integrity will be ongoing responsibilities for the person in this role, as technology 

constantly evolves. 

 

▪ Represent the Office of Advancement Regarding Information and Systems 

The Director will be a strong listener and a highly capable communicator, representing Advancement 

Operations capabilities and priorities across the units and functions of the Smithsonian Institution. 

The Director will provide advice and counsel to the Office of Advancement and other Smithsonian 

Institution management and staff regarding matters related to the application of development 

information needs. These needs include both fundraising and membership concerns.  

▪ Foster Collaborative, Respectful and Trusted Relationships across Multiple Units 

The new Director will foster relationships across a complex organization, developing the trust and 

respect of colleagues across the Smithsonian Institution's units. They will serve on study groups or 

committees and represent the Office of Advancement and the Smithsonian Institution on matters 

related to advancement information and systems. The Director will develop, conduct and facilitate 

data information, analysis and reporting in support of Institutional plans and objectives to achieve 

established fundraising goals. They will collaborate and assist with the evaluation of plans and 

recommend revisions as necessary. They will find success in helping others to integrate technology 

into their day-to-day thinking and practices. 
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▪ Implement and Ensure Best Practices 

The Director will maintain subject area expertise within Advancement across the Smithsonian, 

including in areas of: membership, individual giving, online giving, annual giving, planned giving, 

stewardship, corporate and foundation relations, gift registration, prospect management and prospect 

development. This knowledge will be utilized to refine and improve the technology supporting 

Advancement. They will direct the Gift Registration function and its integration with financial 

processes and systems to ensure adherence to industry standards and guidelines for recording and 

reporting gifts. They will provide direction and coordinate processes with units and financial process 

partners. Additionally, the Director will assist the Deputy Assistant Secretary for Advancement with 

Institutional and departmental governance requirements and responsibilities.  

 

▪ Continue Developing a Diverse Environment within Advancement Operations and Systems 

Under the leadership of Secretary Lonnie Bunch, the Smithsonian continues to commit itself to an 

exciting program emphasizing access, diversity and engagement with a wide range of diverse 

communities. The Director will have the opportunity to further this vision by maintaining an inclusive 

and equitable work environment while seeking to further diversify the operations and systems team 

to bring in new viewpoints and cultures. 
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Professional Qualifications and Personal Qualities 

The Director of Advancement Operations and Systems must demonstrate exceptional understanding of 

systems and technology, understand best practices, possess strong communication skills, collaborate 

broadly and have experience in developing a successful team. Additionally, the successful candidate will 

possess the following qualifications and qualities: 

▪ Area-Specific Knowledge: The Director will possess broad knowledge of professional practices and 

procedures for advancement and membership data management and reporting in order to guide 

users and vendors, make decisions about how to address data and reporting needs, ensure that data 

and reporting needs are fulfilled, provide on-time and accurate coordination between users and 

technical teams and attain fundraising goals. Additionally, they will possess knowledge of system 

development life cycle management methodology and software quality assurance techniques  

▪ Critical Thinking and Planning: Strong critical thinking skills and judgment will be necessary to 

assess and address priorities and challenges. The Director will build on area-specific knowledge to 

develop operations and systems that will keep up with ever-changing technology, regulations and 

best practices. They will understand how to create plans that take an organization's strengths and 

weaknesses into account. They will demonstrate a superior ability to research, interpret and report on 

long-term trends for the purpose of formulating strategy. 

▪ Valuing Diversity and Inclusion: In concert with the values of the Smithsonian Institution, the 

Director of Advancement Operations and Systems will value diversity as exhibited in hiring choices, 

assignments made, teams formed and interactions with others. They will show respect for people 

regardless of race, gender, ability or background, and actively seek different viewpoints, leveraging 

the benefits of multiple perspectives.  

▪ Management of People and Programs: Strong organizational and management skills, including 

demonstrated success in motivating others to achieve optimum results, are essential. Evidence of 

being highly energetic, self-starting, entrepreneurial and creative in formulating ideas, opportunities 

and strategies for advancement information and systems activities is also critical, as is the ability to 

work in teams with a diverse constituency of staff. 

▪ Interpersonal and Communication Skills: The Director will demonstrate strong communication, 

interpersonal and collaboration skills. They must be able to listen well and to engage with the ideas of 

others. The Director will have the ability to communicate clearly and persuasively in writing and orally. 

As a transparent leader, they will share information with senior leadership and direct reports in a 

timely manner. They will demonstrate openness to different viewpoints, engaging with people from all 

backgrounds and experiences. 

▪ Personal Qualities: The selected candidate will have outstanding interpersonal skills with the ability 

to navigate a complex environment and to understand and relate effectively with diverse 

constituents. A strong sense of accountability, integrity and authenticity; a balance of patience and 

tenacity; an ability to work with ambiguity; honesty, integrity and candor; the ability to observe, 

listen, learn and clarify needs while engendering trust; high energy; a sense of humility; and 

optimism are essential to the role. 
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Supervisory Controls:  

The position reports to the Deputy Assistant Secretary for Advancement who provides broad guidance 

in terms of overall policy, program objectives and delegation authority. The Director plans and carries 

out program responsibilities with a minimum of direction. Major policy questions or controversial 

issues are discussed with the Deputy Assistant Secretary for Advancement for decision or guidance. 

The Director keeps the Deputy Assistant Secretary for Advancement informed of all significant 

program activities and potential problems. Work performance is appraised in terms of overall 

effectiveness in achieving program objectives. 

 

Security Level  

This position has been reviewed to determine the level of POSITION SENSITIVITY. Based on the 

nature of the work, the position has been determined to be Public Trust/HIGH RISK. This designation 

will require (1) a pre-employment Security Agency Check for the prospective incumbent; and (2) a 

subsequent comprehensive background investigation and favorable adjudication in order to continue 

in the position.  
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About the Smithsonian Institution 

Overview 

In 1846, Congress employed the unexpected bequest of an Englishman, James Smithson, to endow 
an establishment “for the increase and diffusion of knowledge.” Congress organized the 

Smithsonian Institution as a trust for the benefit of the American people. It assigned governance to 
a Board of Regents, which, by statute, consists of the Chief Justice and Vice-President of the United 

States, six members of Congress, and nine distinguished citizens. Congress empowered the Board 

of Regents to select a Secretary, who serves as the chief executive officer of the Institution.  
 

James Smithson’s gift to the United States, valued at $508,318, yielded rich dividends. The 
Smithsonian is now the world’s largest museum and research complex, consisting of 19 museums, 

nine scientific research facilities and a zoological park. It exerts national and international influence 
in science, history, art, culture, and education. The Smithsonian employs more than 6,700 

committed professionals, including renowned scientists and scholars, and a comparable number of 
highly motivated volunteers, interns, fellows and visiting artists. The Smithsonian annually attracts 

25 million visitors to its museums, and 160 million unique visits to its websites.  

 
Additionally, through the Smithsonian’s affiliates, traveling exhibition and associate museum 

programs, the Institution reaches a broad nation-wide community, just as it reaches millions of 
others through the Smithsonian cable channel, the Smithsonian magazine and social media. The 

Smithsonian’s annual budget is approximately $1.5 billion. Federal appropriations provide about 
two-thirds of its funds, and the rest is derived from business revenue, private contributions, grants 

and investments. 
 

In coming years, the Smithsonian will be opening two new museums: The National Museum for the 

American Latino and the Smithsonian American Women’s History Museum. These exciting projects, 
in early stages of development, will eventually join the other museums and centers in telling the 

story of our nation’s history and rich cultural heritage.  
 

Specific information about the Smithsonian Institution can be found at the following: 
 

Mission and Vision: http://www.si.edu/About/Mission 
Board of Regents: https://www.si.edu/regents/members 

Annual Reports:  http://www.si.edu/About/Annual-Report 

 

Office of Advancement 

The mission of the Smithsonian Office of Advancement is to articulate the critical role of private 
philanthropy and the vast opportunities for voluntary support in the life of the Smithsonian 

Institution. The Office of Advancement is charged with maximizing the financial gift support to the 
Institution by seeking private contributions to increase the margin of excellence of its educational 

and research programs. The Office is responsible for integrating the activities of Institution-wide 
volunteer organizations and other leadership groups with the mission and priorities of the 

Smithsonian. 

 

http://www.si.edu/About/Mission
https://www.si.edu/regents/members
http://www.si.edu/About/Annual-Report


Smithsonian Institution Director of Advancement Operations and Systems 

 

 
7 

 

The Advancement team is made up of more than 200 professionals across its 19 museums and its 
numerous programs and offices. In its most recent campaign, which concluded in 2018, the 

Smithsonian Advancement Office raised $1.9 billion to benefit the Institution.  
  

The Smithsonian raises more than $220 million a year from individuals, corporations, foundations, 
and other organizations, with individuals contributing approximately half of the funds received.  

 
In 2013 the Smithsonian implemented PANDA, the Pan-Institutional Database for Advancement, 

based on Ellucian’s Advance platform, replacing the predecessor Advancement Information System. 

This project converted and consolidated 40 individual databases from across the Smithsonian into 
PANDA. Today, PANDA is the official data repository for donor, prospective donor and member 

information, giving and relationships with the Smithsonian and its museums and centers.  
 

PANDA contains 1.5 million entity records and 12.3 million transaction records. There are 
approximately 325 system users from the Advancement community across the Smithsonian. 

System users also include contractors who do high-volume data entry for the larger membership 
programs.  

 

PANDA is based on Advance's release 2016, Oracle 12.2. In addition to Advance, PANDA uses 
Tableau and SSRS for analytical reporting. The PANDA hardware is housed in the Smithsonian’s 

data center. 
 

Current initiatives underway include upgrading to Oracle 19, expanding automation using SSIS, 
introducing electronic gift receipts and expanding data loading capabilities. 

 
Planning is underway for the Smithsonian’s next campaign, which will be undertaken in two phases 

to best address immediate priorities emerging from the impact the public health crisis is having on 

our nation and the world.  
 

 

Learn more about the Smithsonian Institution at the following link: Smithsonian Institution. 

 

https://www.si.edu/
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Leadership 

Lonnie G. Bunch III is the 14th Secretary of the Smithsonian. He assumed 

his position June 16, 2019. As Secretary, he oversees 19 museums, 21 
libraries, the National Zoo, numerous research centers and several 

education units and centers. 

Previously, Bunch was the Director of the Smithsonian’s National Museum of 
African American History and Culture. When he started as Director in July 

2005, he had one staff member, no collections, no funding and no site for a 
museum. Driven by optimism, determination and a commitment to build “a 

place that would make America better,” Bunch transformed a vision into a 

bold reality. The museum has welcomed more than six million visitors since it opened in September 
2016 and compiled a collection of 40,000 objects that are housed in the first “green building” on 

the National Mall. 

Before his appointment as Director of the museum, Bunch served as the President of the Chicago 
Historical Society (2001–2005). There, he led a successful capital campaign to transform the 

Historical Society in celebration of its 150th anniversary, managed an institutional reorganization, 
initiated an unprecedented outreach initiative to diverse communities and launched a much-lauded 

exhibition and program on teenage life titled “Teen Chicago.” 

A widely published author, Bunch has written on topics ranging from the black military experience, 
the American presidency and all-black towns in the American West to diversity in museum 

management and the impact of funding and politics on American museums. His most recent book, 
A Fool’s Errand: Creating the National Museum of African American History and Culture in the Age 

of Bush, Obama, and Trump, which chronicles the making of the museum that would become one 

of the most popular destinations in Washington. 

Bunch has worked at the Smithsonian in the past, holding several positions at its National Museum 

of American History from 1989 through 2000. As the museum’s Associate Director for Curatorial 
Affairs for six years (1994–2000), he oversaw the curatorial and collections management staff and 

led the team that developed a major permanent exhibition on the American presidency. He also 

developed “Smithsonian’s America” for the American Festival Japan 1994; this exhibition, which 

was presented in Japan, explored the history, culture and diversity of the United States. 

Bunch served as the Curator of History and Program Manager for the California African American 

Museum in Los Angeles from 1983 to 1989. While there, he organized several award-winning 
exhibitions, including “The Black Olympians, 1904–1950” and “Black Angelenos: The Afro-American 

in Los Angeles, 1850–1950.” He also produced several historical documentaries for public 

television. 

Born in Belleville, New Jersey, Bunch has held numerous teaching positions at universities across 

the country, including American University in Washington, D.C., the University of Massachusetts in 

Dartmouth and George Washington University in Washington, D.C. 

In service to the historical and cultural community, Bunch has served on the advisory boards of the 

American Association of Museums and the American Association for State and Local History. In 
2005, Bunch was named one of the 100 most influential museum professionals of the 20th century 

by the American Association of Museums. 
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Among his many awards, he was appointed by President George W. Bush to the Committee for the 
Preservation of the White House in 2002 and reappointed by President Barack Obama in 2010. In 

2019, he was awarded the Freedom Medal, one of the Four Freedom Awards from the Roosevelt 
Institute, for his contribution to American culture as a historian and storyteller; the W.E.B. Du Bois 

Medal from the Hutchins Center at Harvard University; and the National Equal Justice Award from 

the NAACP’s Legal Defense Fund. 

Assistant Secretary for Advancement Robert J. Spiller has a long and 

varied career in philanthropy. He was named to his position in March 2018 
to oversee the Office of Advancement, which is responsible for raising 

private support for the Institution. Spiller works with Smithsonian leadership 
and an advancement team of 225 members from 19 museums, nine 

research centers and the National Zoo to secure more than $200 million 

each year. 

Spiller is leading the planning for an Institution-wide capital campaign under 

the leadership of Secretary Lonnie G. Bunch III, building on the successful 

Smithsonian Campaign, the largest ever for a cultural institution. That 

campaign ended in 2018 and raised $1.8 billion. 

Before coming to the Smithsonian, Spiller was the Associate Vice President for Development and 

Alumni Relations at Johns Hopkins University, where he was a member of the senior management 
team. His portfolio included the Schools of Engineering and Arts and Sciences, corporate relations 

and international development. He also was instrumental in the design and execution of the Johns 

Hopkins’ “Rising to the Challenge” capital campaign, which raised more than $6 billion. 

Spiller held many other leadership positions during nearly two decades at Johns Hopkins. He 

managed gift planning, foundation relations, human resources and talent management. He was the 
Associate Dean for Development and Alumni Relations for the School of Engineering and Director of 

Regional and International Programs, raising gifts in the United States and abroad for the 

University and School of Medicine. 

From 1994 to 2001, Spiller was the Senior Associate Director of Major Gifts at Yale University. 

Previously, he was an international business analyst for Litton Industries in Washington, D.C. He 
earned his bachelor’s degree in political science with honors from the University of Illinois at 

Urbana-Champaign and his master’s degree in international relations from the University of 

Virginia. 

Deputy Assistant Secretary for Advancement Zully Dorr has overseen 

Advancement services and operations for the Smithsonian since 2005. This 
includes information services and technology, prospect development, gift 

registration, budget, human resources and talent management, and policy 

and governance. Dorr was a key member of team responsible for planning 
and executing the Smithsonian’s first comprehensive fundraising campaign. 

She also oversaw the implementation of numerous Advancement programs, 
including online-giving, prospect management and the Smithsonian 

Advancement Academy, the organization’s professional development and 

training arm. 
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Prior to joining the Smithsonian, Dorr held various positions at Florida International University from 
1989 to 2005, where she was responsible for establishing the advancement program for the 

College of Engineering as the Assistant Dean for Advancement and Alumni Relations before 
stepping up to lead the advancement services operations for the University. Prior to that, Dorr was 

responsible for creating the University’s telecommunication department, where she served as 
Director and oversaw the upgrade and expansion of voice systems and the implementation of the 

first University-wide data network. Dorr began her professional career at BellSouth Corporation, 
now AT&T, as a planner for large-scale operations systems. She holds a degree in industrial 

engineering from the University of Miami. 
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Washington, D.C. 

DC is a mosaic of neighborhoods, from historic Capitol Hill and Georgetown to the Penn Quarter’s arts 

scene to the 24/7 buzz of Adams Morgan. The banks of the Potomac and Anacostia rivers are flourishing 

with some of the capitol region’s most exciting destinations for live music, sports, dining and on-the-

water activities.  

Washington, D.C., is known as a central hub for American history and politics. There are renowned, free 

museums and stunning memorials and monuments dedicated to America’s leaders, but the District also is 

known as a great place to live and work.  

The District of Columbia has more than 30 neighborhoods and is currently growing at a rate of 1.28% 

annually and its population has increased by 19.77% since the 2010 census. It is known for its walk-

ability and extensive public transportation system.  

The Washington, DC Metro — one of the busiest public transportation systems in the country — connects 

all four quadrants of the city with suburban Virginia and Maryland and is a convenient way to navigate the 

region. Baltimore and Annapolis are within easy driving distance, as are other Maryland suburbs, and 

three major airports connect Washington with every major city in the U.S. 

The U.S. News & World Report ranked D.C. as:  

▪ #1 in Best Historic Destinations in the USA  

▪ #10 in Best Weekend Getaways  

▪ #12 in Best Places to Visit in the USA  

▪ #4 in Best Family Vacations in the USA  

▪ #7 in Best Spring Vacations  

For more information on Washington, D.C., visit https://washington.org/ 

https://washington.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting the Smithsonian Institution in this search, which will remain open until an 

appointment is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Greg Duyck and Lisa Meyer 

SmithsonianAdvOpsDir@wittkieffer.com 

The Smithsonian Institution does not discriminate against any employee or any applicant for employment on the 

basis of race, color, religion, sex, national origin, political affiliation, sexual orientation, marital status, disability, 

age, membership in an employee organization or other non-merit factors. 

Reasonable Accommodation 
The Smithsonian provides reasonable accommodation to applicants with disabilities. If you need an accommodation 

for any part of the application and hiring process, please notify the contact person listed in this announcement. The 
decision on granting a reasonable accommodation will be made on a case-by-case basis.

 

https://candidateportal.wittkieffer.com/description?jobID=22020
mailto:SmithsonianAdvOpsDir@wittkieffer.com

