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Executive Summary 

Texas A&M University-Corpus Christi (TAMU-CC) invites nominations and applications for a forward-
thinking leader to serve as vice president for student engagement and success. The Division of Student 
Engagement and Success (SEAS) supports students in attaining their educational goals by offering 
services that create a supportive learning environment for personal and professional development, 
preparing students for responsible citizenship and lifelong learning. The division strives for excellence in 
serving TAMU-CC students by offering campus and community engagement, leadership development, 
and advancing the university's vision and practice of inclusive excellence.   

The vice president provides vision, leadership and strategic direction for a comprehensive portfolio of 
programs, services and strategic initiatives, including the student conduct and advocacy; counseling; 
disability services; university health center; engagement initiatives; recreational sports; student 
activities; and strategic planning and assessment. The Division of Student Engagement and Success has 
a budget of nearly $12.8 million and employs 84 staff, 13 graduate assistants and 250 student staff. 

Reporting directly to the president, the vice president serves as the senior student affairs officer for the 
university and as a key member of the president's cabinet, advising the president and collaborating with 
colleagues regarding university strategic planning, policy development, budget actions, personnel, space 
allocations and other administrative actions. This individual will play a key role in supporting TAMU-CC's 
academic mission through a focus on student success; demonstrating a deep commitment to inclusion, 
equity and diversity; providing strong leadership and support for the division; and ensuring student 
development through excellent, responsive student services. 

For information regarding how to apply, submit nominations or inquire about the role, please see the 
section "Procedure for Candidacy" at the end of this document.
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Role of the Vice President for Student Engagement and 
Success 

The Division of Student Engagement and Success (SEAS) supports students in attaining their educational 
goals by offering services that create a supportive learning environment for personal and professional 
development, preparing students for responsible citizenship and lifelong learning. The division strives for 
excellence in serving TAMU-CC students by offering campus and community engagement, leadership 
development, and advancing the university's vision and practice of 
inclusive excellence.   

The vice president provides vision, leadership and strategic 
direction for a comprehensive portfolio of programs, services and 
strategic initiatives, including the student conduct and advocacy; 
counseling; disability services; university health center; 
engagement initiatives; recreational sports; student activities; and 
strategic planning and assessment. The Division of Student 
Engagement and Success has a budget of nearly $12.8 million and 
employs 84 staff, 13 graduate assistants and 250 student staff. 

Reporting directly to the president, the vice president serves as the 
senior student affairs officer for the university and as a key member 
of the president's cabinet, advising the president and collaborating 
with colleagues regarding university strategic planning, policy 
development, budget actions, personnel, space allocations and 
other administrative actions.  

Responsibilities of the vice president include, but are not limited to: 

▪ Guiding the development of the Student Engagement and Success division's strategy so that it aligns 
with the university's strategic plan. 

▪ Promoting an understanding, both internally and externally, of the division's mission, vision and 
successes. 

▪ Ensuring high-quality student support services and co-curricular experiences that support student 
learning and student outcomes. 

▪ Ensuring the division is an inclusive and equitable environment that nurtures, celebrates and 
increases the diversity of students and staff.  

▪ Effectively managing existing resources and identifying new resources that will help to further the 
college's priorities and goals. 

▪ Engaging external stakeholders – including donors, alumni and community partners – to increase 
collaborative opportunities, further fundraising efforts and enhancing the college experience for all 
students.   
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Opportunities and Expectations for Leadership 

TAMU-CC is looking for a vice president for student engagement and success who will provide strategic 
leadership that advances the university's mission and student success priorities. The next vice president 
will provide leadership in the following areas, among others: 

Strategically support TAMU-CC's academic mission through a focus on student success. TAMU-
CC is presently engaged in a strategic planning process where student success will be a key priority. The 
Division of Student Engagement and Success will play a critical role in institutional efforts by enhancing 
the student experience, developing extracurricular and experiential learning opportunities, and providing 
substantive experiences beyond the classroom. The new vice president will demonstrate success in 

developing strong partnerships across an 
institution, including academic affairs and the 
faculty, to support the university's 
commitment to academic excellence and the 
holistic development of its students from the 
time of entry at the university through 
graduation and into the professional world. 
This individual will bring a creative and 
forward-looking approach that supports 
institutional goals while maintaining a focus on 
student needs, working across boundaries to 
eliminate barriers to completion for students 
and to make the TAMU-CC experience as 
student-centered as possible.  

Demonstrate a deep commitment to inclusion, equity and diversity. TAMU-CC's student 
population is reflective of its region with nearly 50 percent Hispanic enrollment and a federal designation 
as a Hispanic Serving Institution. Additionally, more than 40 percent of the university's students are first-
generation students. The vice president should have an exceptional understanding of and passion for 
serving a broad range of students, including historically underrepresented student populations. The new 
vice president will be an experienced leader of diversity efforts, ready to collaborate with university 
partners to advance diversity, equity and inclusion initiatives across the university; working diligently to 
identify and overcome barriers to inclusion; and safe and positive learning and workplace environments.  

Provide strong leadership and support for the division. The university seeks a vice president with 
the ability to build strong teams devoted to creatively and energetically supporting students. This 
individual should have a deep commitment to the development of student affairs professionals and a 
leadership approach that sets clear goals for the division and empowers staff to accomplish those goals. 
The vice president should have an understanding of current issues within student affairs and support staff 
in addressing the complex questions issues facing students and student affairs staff, including: creating 
inclusive and equitable communities, addressing student mental health challenges, managing crises, and 
responding to Title IX issues, among others. 
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Ensure student development through excellent, responsive student services. The vice president 
will be an experienced and committed advocate for students, ensuring students receive the preparation 
and support in their development of character, perspectives and career planning through effective 
programming, service design and delivery. The vice president will encourage creative and entrepreneurial 
approaches to advancing student success and will promote best practices related to student wellbeing. 
This individual will be expected to have a forward-looking approach to utilizing both data and technology 
to best serve students. The vice president will be expected to have a strong background in programmatic 
assessment and ensure divisional resources are used effectively to advance institutional priorities. 

Professional Qualifications and Personal Qualities 

TAMU-CC seeks a vice president for student engagement and success with an unwavering commitment to 
students and a vision for a highly functioning division that advances student experiences and outcomes. 
The successful candidate must have a graduate degree (doctorate preferred) and a record of progressive 
leadership responsibilities in student affairs and student success. Additionally, the ideal candidate should 
have the following professional qualifications and personal characteristics: 

▪ demonstrated experience working with others to shape a vision and accomplish goals; 

▪ a collaborative, collegial, transparent and student-centered approach to leadership; 

▪ demonstrated commitment to addressing issues of access, equity, diversity and inclusion for a diverse 
student population and staff; 

▪ significant understanding and expertise in current and emerging student affairs and higher education 
trends; 

▪ a deep understanding of programmatic assessment and a record of using data to inform decision 
making; 

▪ demonstrated financial acumen, effective budget management and evidence-based resource 
allocation; 

▪ evidence of improving outcomes for diverse student populations through the enhancement of their 
co-curricular experiences; 

▪ skill and experience in providing professional development opportunities to staff and creating a highly 
collegial and interconnected team; 

▪ highly refined active listening and effective communication skills;  

▪ a clear capacity for effective conflict resolution and mediation; 

▪ the ability to develop and nurture professional and strategic relationships with internal and external 
partners, including skills and experiences that would translate into fundraising work; and 

▪ the highest ethical values and principles in personal and professional endeavors. 
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About Texas A&M University-Corpus Christi 

Overview 

TAMU-CC is a vibrant, relatively young doctoral granting university and Hispanic-Serving Institution 
(HSI). With approximately 11,000 students from 47 states and 54 foreign nations and 1,318 faculty and 
staff, it combines a heritage of teaching excellence with innovation in research and community 
engagement. It offers a highly talented faculty and an array of undergraduate and graduate degrees, 
including doctoral programs, offered in six colleges: Business, Education and Human Development, 
Liberal Arts, Nursing and Health Sciences, Science and Engineering, and University College.  

TAMU-CC possesses the key 
elements to support its move to 
the next level among its peers as a 
major Hispanic-serving research 
university. In late 2018, TAMU-CC 
achieved R2 Doctoral University-
High Research Activity 
classification by the Carnegie 
Commission of Higher Education, 
which further promotes the 
university’s culture of innovation 
and research. The university has 
begun to strengthen and grow its 
infrastructure to support existing 
and promising new programs. 
Services and operations dedicated 
to student recruitment, retention, and welfare will be expanded to meet increased student demands and 
enhance the educational experience for all. The university is engaged in a strategic planning process that 
will outline future goals for the institution beyond the current strategic plan, Momentum 20/20. 

TAMU-CC is a member of the Texas A&M University System – a network of eleven universities, eight state 
agencies and a comprehensive health science center. As a member of the Texas A&M University System, 
the school benefits from a range of centralized resources, increased visibility and political clout, and 
opportunities to collaborate in mutually beneficial ways with peers across member institutions and 
associated agencies.  

TAMU-CC has a beautiful campus located on a coastal island of 240-acres surrounded by the waters of 
the Corpus Christi and Oso bays – the only university located on its own island. TAMU-CC was ranked first 
on Best College Reviews’ list of “50 Best Colleges by the Sea.” Just eight miles from downtown Corpus 
Christi, the natural setting is enhanced by our modern, attractive, and state-of-the-art classroom 
buildings and support facilities. With a population of over 300,000, Corpus Christi, Texas is the largest 
Texas city south of San Antonio, as well as a coastal city, making TAMU-CC highly attractive to 
prospective students from throughout the region and beyond.  
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Mission 

TAMU-CC is on a trajectory to achieve national recognition as evidenced by the quality of its faculty and 
staff, the success of its students, the connectedness of its alumni, and the excellence of its academic and 
student life portfolios. It is committed to becoming one of the leading centers of higher education in the 
Gulf of Mexico region while serving the intellectual, cultural, social, environmental, and economic needs of 
South Texas. TAMU-CC is committed to invigorating and strengthening the region and state through its 
educational programs, research initiatives, and outreach efforts. Its strategic location on the Gulf of 
Mexico and on the cultural border with Latin America provides a basis for gaining national and 
international prominence. 

Leadership 

Kelly M. Miller is in her 26th year at the Island University having assumed the role of president of Texas 
A&M University-Corpus Christi in August 2017. She previously served as provost & vice president for 
academic affairs, dean of the College of Liberal Arts, and director of the School of Arts, Media, & 
Communication, as well as chair for the Department of Communication & Theatre and professor of 
communication. Since assuming the role of president, she has assembled a leadership team that is highly 
collaborative, transparent, pro-active, innovative, and student focused. Dr. Miller and the entire 
president’s cabinet, as well as faculty and staff, are committed to becoming an emerging research 
university with unparalleled commitment to every student’s success, closing gaps in achievement, and 
delivering a robust campus experience.  

Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is 
assisting Texas A&M University-Corpus Christi in this search. For fullest consideration, candidate materials 
should be received by March 22, 2021. Application materials should be submitted using WittKieffer’s 
candidate portal. Nominations and inquiries can be directed to Ryan Crawford and Jen Meyers Pickard, 
Ph.D. at TAMUCC-VPSEAS@wittkieffer.com.  

Texas A&M University-Corpus Christi is an Equal Opportunity/Affirmative Action Employer. 

https://candidateportal.wittkieffer.com/description?jobID=22158
mailto:TAMUCC-VPSEAS@wittkieffer.com
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